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Professional 
Learning Framework

2024-2025
 



Clear Direction and Goals 

To facilitate and 
support adult 
learning which in 
turn impacts 
student growth.

Dedicated to 
supporting quality 
instruction in our 
district. 

Providing 
comprehensive 
professional 
learning 
opportunities. 

Resources, time, 
and budgets are 
aligned for the best 
possible use of our 
staff development 
local and federal 
funds.  



Highlights for 2024-2025

• Branching Minds
• Bridging the Gap in Social Studies 2.0
• Career and Technical Education
• CISD Leadership Academy
• Cross-Curricular Integration
• Curriculum Management Audit Training (CMAT) Level 1
• Distinguished School Nursing
• Dyslexia and Related Disorders
• Early Childhood HB3 New to PreK Teacher Lab Sites
• Education Resource Group Guided Math Schools
• Fine Arts Professional Learning and Curriculum Mapping
• Instructional Coaching Institute
• Instructional Technology Professional Learning
• Jennifer Serravallo and Onsite Campus Coaching and 

Modeling
• Languages Other Than English (LOTE) Curriculum Updates 
• Lead4ward Leadership Sessions
• Learning Excellence Framework (LEF)



Highlights for 2024-2025

• Multi-Tiered Systems and Supports (MTSS)
• New Hires
• Positive Behavior Interventions and Supports (PBIS)
• Reading Academies
• Ready Bodies, Learning Minds
• Science Curriculum Updates and New TEKS
• Secondary Language Arts Conroe-Created Units (CCU)
• Section 504 Coordinator Updates
• Special Education Institute
• Standards Based Report Card Professional Learning 

(SBRC)
• Summer Curriculum Rewrites and Revisions
• The Foundations of CISD Reads and Writes Training for 

New and Returning Teachers
• The Teaching and Learning Instructional Model 

(Conroe ISD Instructional Model)
• Vector Solutions



Professional 
Learning Trends

Conroe ISD 
Professional Learning

School Year
Number of

Trainings Offered
Number of 
Participants 

2007-2008 192 2,908

2008-2009 191 3,230

2009-2010 763 26,649

2010-2011 803 24,351

2011-2012 700 17,530

2012-2013 760 19,490

2013-2014 905 24,103

2014-2015 973 28,770

2015-2016 990 30,368

2016-2017 1099 30,872

2017-2018 990 28,713

2018-2019 789 33,768

2019-2020 727 46,555

2020-2021 3,238 32,573

2021-2022 1,689 56,344
2022-2023 762 29,225

  2023-2024* 1,116 35,307

*Total trainings and participants as of March 31, 2024



Professional Learning Framework
Professional Learning…  

● integral to the mission 
of Teaching and 
Learning 

● integrates the Conroe 
ISD Instructional Model 
in all learning 
experiences 

● developed, aligned, and 
adjusted to improve 
student achievement 

 



Conroe ISD Instructional Model



Defining Leadership 
in Our District 
March 30, 2022
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Green marketing is a 

practice whereby 

companies seek to go 

above and beyond 

traditional.

YOUR TITLE 02

Green marketing is a 

practice whereby 

companies seek to go 

above and beyond 

traditional.

Task Force 
Meeting 

#2

February 
2022

Leadership 
Definition 

Celebration!

April 2022

Leadership Definition Timeline

Task Force 
Meeting

 #1

November 
2021

CONROE 
ISD 

Launch

July 2022

July 2022 10

Task Force 
Meeting 

#3

March 2022



Leadership Definition 
Categories, 
Competencies, and 
Descriptors
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Steering Committee Final Recommendation



Leadership 
Definition Visuals
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Visuals for our LD



Steering Committee Final Recommendation
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Conroe ISD Leadership
We believe that ensuring our 
leadership development and 
pipeline is strong and ready to 

take on the challenges of 
leading schools is a critical 
component to producing 

excellent and equitable student 
outcomes.



Questions?


