
School Safety and 
Security Committee 

Meeting

April 24, 2024 



Conroe ISD 
Cell Phone 
Safety 
Awareness 

 Launched an ongoing social 
media campaign to educate 
schools and parents about cell 
phone safety and its impact on 
mental health, sharing valuable 
tips and facts to promote 
informed use

 Hosted Community 
Connections presentations for 
parents and the community, 
equipping them with strategies 
for navigating the digital age 
and the impact of technology 
on young minds

 School Counselors will embed a 
dedicated week into their 
comprehensive school 
counseling program to 
empower students with 
responsible cell phone use and 
promote mental well-being



Committee Input or Questions?



AI Camera 
Software 
Weapon 
Detection

AI Camera Software Weapon Detection 
Exploration 



CISD Camera 
Information

4,500+ cameras 

12,000+ camera views/channels 

This will be important for vendor pricing 



Vendors 

• 21st Century AI 

• Omnilert 

• Actuate 

• Zero Eyes 

• Drift Net 



Vendors 

All vendors apply artificial intelligence 
monitoring to detect a weapon or 
weapons

4 of the 5 vendors offer similar 
technology

1 of the 5 is a proprietary option 



Functionality  



Functionality 



21st Century A 
Eye

$7.8M upfront 

90% camera coverage integration 

10% annual maintenance and upgrades 
cost for the next 5 years 

$10K per campus/installation 



Omnilert

Had initial meeting for product 
information 

Last communication was on 1/5/24 for 
there to be a follow up with budgetary 
pricing 



Actuate



Zero Eyes 

100 Camera Streams 
 5 Years: $34,000 Annually
 3 Years: $42,000 Annually
 1 Year: $52,000 Annually
 Platform fee: $5,000

1500 Streams:
 5 Years: $261,000 Annually
 3 Years $315,000 Annually
 1 Year: $459,000
 Platform fee: $15,000

15,000 Streams:
 5 Years: $2,610,000 Annually
 3 Years: $3,150,000 Annually
 Platform Fee: $15,000



Drift Net

Proprietary product 
Cameras placed throughout the 

   campus, inside and outside 

 Full campus coverage 

Gunshot, firearms, and edged weapons 
detection 

Visitor management included 
Would/could replace Raptor 

Price capped per campus 

Annual total - $400K-$550K /year 

 3-year contract total – $1.24M-$1.7M 



Drift Net



Committee Input or Questions?



Staying Safe: 
School Safety 
Response 
Training 

 A new curriculum developed in 
partnership with Safe and Sound 
Schools and Advanced Law 
Enforcement Rapid Response 
Training (ALERRT) that teaches 
students and staff their very own 
age and ability options to school 
safety during an active event

 Based upon Safe and Sound 
Schools' curriculum and ALERRT's 
Civilian Response to Active Shooter 
Events (CRASE), this curriculum will 
be offered as a six-hour train-the-
trainer session for all regional 
Education Service Centers (ESC)



Staying Safe: 
School Safety 
Response 
Training 

 There was some good information from the 
training that we can incorporate into what we 
currently offer 

 The ‘main purpose’ is to address students and 
empower them 

 Want students to think critically 

 A lot of information about it being a personal 
choice of the student 

 Wanted small group discussion in class on 
level of response to an incident 

 Would need commitment from all staff 

 Did not include the 5 phases of emergency 
management 

 No Prevention 



Staying Safe: 
School Safety 
Response 
Training 

Run/Avoid

Hide/Deny 

 Fight/Disrupt 

Would be a language change and deviation 
from the SRP (Standard Response Protocol) 

The introduction of Disrupt would be at 
Intermediate/JH 

The training led us to believe that 
Deny/Disrupt were the same 

The presenter(s) would interchange the 
use of Deny/Disrupt/Defend



Committee Input or Questions?



2023-2024 
Intruder 
Detection 
Audits 

As of 4/24/24 there have been 58 CISD 
campuses audited 

57/58 or 98.2% 

Thank you to the campus staff 

Thank you to CISD Maintenance and 
Technology 



School Safety 
and Security 
Committee 
Meeting
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