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DOING BUSINESS WITH CISD



PURCHASING 101

“Formal process of buying goods or 
services”

1. Identify a need

2. Locate a vendor

3. Negotiate an agreement

4. Submit a Requisition / purchase order

5. Receive goods/services

6. Process payment

7. Contract Evaluation



 Manage the uninterrupted flow of goods and services to 
meet the district's needs.

 Strive to get the best value for every dollar spent while 
conducting business in a manner consistent with exemplary 
business practices.

 Initiate and maintain effective and professional relationships 
with district personnel and current vendors to create a 
positive work environment.

 Pursue innovative and creative ways to source quality 
products and services and lower costs in every area or our 
operation.

 Protect the financial integrity of the district through 
negotiations and unwavering ethical practices.

 Promote a sense of community by encouraging local 
vendors to participate in the purchasing process.

 Commit to observe all applicable laws and rules and 
regulations as published and amended by the Conroe ISD 
School Board, the State of Texas, the Texas Education 
Agency, and United States Government.

Mission statement:
Support Conroe ISD's "Commitment to 

Excellence" by managing the 
procurement process to continuously 

serve the needs of our students, 
educators, and administrators. Our main 
goal is to secure the right products and 
services at the best value, delivered in a 
timely manner to the correct location all 

while being an approachable resource for 
our employees and vendors. We will 

accomplish this by doing the following 
consistently:





PURCHASING LAW



PURCHASING 101 
 What must be followed:

 Education code
 Local government code
 Government code
 Texas attorney general opinions
 Legal & Local board policy
 Business and commerce code
 Agriculture code (USDA/TDA)
 Health and safety code
 Occupations code
 Code of federal regulations

Texas Education code chapter 44 – fiscal management

 Section 44.031 - Purchasing contracts

Texas government code chapter 2269 – construction

 Defines allowable bidding methods for construction or public works projects.



PURCHASING 101 – TEC 44.031



PURCHASING 101

Factors in awarding a contract:
 Purchase price.

 Reputation of vendor’s goods/services.

 Quality of vendor’s goods/services.

 Extent to which goods/services meet needs of the 
district.

 Vendor’s past relationship with district.

 Impact on ability of district to comply with laws 
relating to historically underutilized businesses 
(hub).

 Total long-term cost to the district.

 Bidders principal place of business / TX

 Any other relevant factor listed in the bid or 
proposal. 

*ec 44.031(b) 



PURCHASING 101

“BEST VALUE”:
 Not based on price alone
 May consider any other factors stated in 

the criteria
 Warranty/Customer Service/Long-term use



THE BID PROCESS



PURCHASING 101 – THE BID PROCESS

 7-13 week process *depending on 
complexity*

 Types of bids:
 Competitive Sealed Proposal

 Request for Proposal

 Request for Qualifications (2 step)

 Request for Quotes

 Competitive Bid



COOPERATIVE PURCHASING



COOPERATIVES

 “A purchasing cooperative is a type of 
business model with an  arrangement, 
often among businesses, to agree to 
aggregate demand to get lower prices 
from selected suppliers.”

 Used to reduce the costs of procurement

 Used most frequently by governmental 
entities

 Approved by board through an interlocal 
agreement

 Allows entity to use contracts procured 
by another governmental entity

 Competitively bid contracts for different 
commodities





COOPERATIVE VS BIDS
 Structure and Organization

 Co-op – Districts join and benefit from the 
purchasing power of the group.

 Bids - District independently solicits 
proposals, creates 
requirements, evaluates, and 
selects vendor who best meets the needs.

 Pre-Negotiation vs Competitive Process

 Co-op members benefit from pre-
negotiated contracts established by the co-
op. Saves time and resources for the district.

 Bids - Involves a competitive process where 
vendors compete to win the contract. 
Evaluted and awarded on set criteria.

 Time and Resource Considerations

 Co-op – Quicker, more resource-efficient 
way to secure goods and services.

 Bids - Takes more time, effort, and man-
power



PURCHASING COOPERATIVES OFFER EFFICIENCY AND 
PRE-NEGOTIATED AGREEMENTS, WHILE BIDS PROVIDE 
MORE CUSTOMIZATION BUT REQUIRE ADDITIONAL 
TIME AND RESOURCES



AWARDED VENDORS



VENDOR SELECTION
-WHAT AND HOW 
MANY ARE NEEDED? 
ESTIMATED COST? FUNDING 
SOURCE?

COMPLIANCE WITH THE LAW

“BEST VALUE” -
PRICE/WARRANTY/CUSTOMER 
SERVICE

CONTRACT / PAYMENT TERMS

SCHOOL DISTRICTS ARE VERY 
DEMANDING!



SOURCING VENDORS
• District-issued Solicitations

o Semi-annual bids, create vendor pools for 
goods/services

o High volume/high cost items
 Fuel, Trash Services, Copiers, Insurance, Employee 

Benefits, Chromebooks, Office Supplies, School 
Buses

o Construction bids – Follow GC 2269 and board policy
 Architects/Engineers awarded by district 

solicitation, illegal to use on a co-op contract in the 
state of Texas.

 Construction Manager at Risk
 Job Order Contract Program

• Awarded Purchasing Cooperative Contracts
o Usually smaller volume/lower cost threshold
o Will request a formal quote from co-op vendors to 

create competition (transparency)



E-PROCUREMENT



E-BID PLATFORM



ADVANTAGES OF E-PROCUREMENT

Cost Efficiency Transparency Increased 
Competition

Time Savings Accuracy and 
Compliance

Access to 
Larger 

Supplier Base

Real-Time 
Updates and 
Notifications

Data Analysis 
and Reporting

Environmental 
Impact



Questions?
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