






• Honor your time

• Provide you with all the information you 
need

• Adjust our plans based on your needs 
and feedback

• Make this process fully transparent to 
the public

• Be a resource to the Committee



• Be present

• Enter each conversation with an open 
mind

• Represent yourself and your community, 
but work for the entire District

• Respect those that have differing opinions 
and seek first to understand

• Share the process with the community

• Trust yourself and this team

• Be kind
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• Curtis Null, Superintendent, Facilitator
• Christopher Hines, Deputy Superintendent
• Christopher Povich, Assist. Supt. for High Schools
• Bethany Medford, Assist. Supt for Middle Schools
• Shellie Winkler, Assist Supt. of Elementary Schools 
• Hedith Upshaw, Assist. Supt. of Teaching & Learning
• Tamika Taylor, Assist. Supt. of Student Support 

Services
• Chris McCord, Assist. Supt. of Operations 
• Matthew Blakelock, Chief of Police
• Samuel Davila, Transportation Director
• Marshall Schroeder, Maintenance & Custodial 

Director

• Carrie Galatas, General Counsel
• Darrin Rice, Chief Financial Officer 
• Karen Garza, Finance Director
• Sarah Blakelock, Communications Director
• Paula Green, Human Resources Director
• Jarod Lambert, Informational Systems Director
• Terry McClaugherty, Network Services Director
• Chris Feris, Athletic Director
• Ethan Barton, Safety Coordinator
• Tally Jo Stout, Career & Technical Education Director

• Industry Experts and Partners











































$3.4 billion
$2.8 billion
$2.6 billion
$1.9 billion
$1.2 billion
$1.2 billion
$1.2 billion
$1.2 billion

$835 million
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