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Five Emergency Planning

Components

Prevention
Mitigation
Preparedness
Response
Recovery

b e

* Our focus tonight is in things that fall in the Mitigation/Prevention Category
* Things that can be Built or Constructed
* What we can do before an incident

* Texas Education Code 37.109 — Establishes a District Level Safety Committee

* The BPC charge is to establish a value to allocate for a District-wide Initiative



Mitigation / Prevention

* Texas Education Code 37.109 — Requires School Districts to convene a
committee to serve the school district to help create and maintain a a safe
and secure school climate and culture for staff and students

* Membership consists of (at a minimum)
e The City or County Office of Emergency Management
* Local Police Department or Sheriff’s office
* School Board (The president and at least one additional trustee)
* Superintendent of Schools
e Classroom Teacher
* At Least two parents of currently enrolled students
e District Police Department




Mitigation / Prevention

* District Safety Committee

¢ ReSpOnSibi“ties (included but not limited to)

* Participate in the development of emergency plans (our buildings and systems
play a role)

* Provide recommendations to the board of trustees and administration on MEOPs
and Best Practices to be implemented in district facilities




Mitigation / Prevention

e Texas Education Code 61.1040(k) Safety & Security Standards

* Required for Capital Improvements budgeted after November 1, 2021
 Communications Infrastructure
* MHEOP
* Communications Infrastructure
* Site plans and Floor Plans for each facility
e Access Control
* Exterior Door Numbering
* Visitor Management
* Unobstructed line of sight of approaching visitors (physical or digital)
* Physical barrier that prevents unassisted access to the facility
* Location for visitor check-in and check-out process
* Security Cameras
* TEA Rules and Guidelines are continually evolving
e Conroe ISD seeks to exceed the minimum requirements




Mitigation / Prevention

* Bond Planning Committee
* Responsibilities
* Recommend a Districtwide Bond Budget to be included in the Bond Package

* 2019 Bond Committee Recommended S5 million per year (525 million 2020-2024)
* At the completion of the 2019 Bond Projects every campus in the district received work
* Work included

* Access Control

* Door Monitoring Alarms

* Fire Alarm System Upgrades

* Exterior Lighting

* Fencing

* Security Cameras and Servers

* Generator Upgrades

* First Responder Antenna Systems

* District Radio Antenna Systems

* Shatter Resistant Film at Secure Vestibules
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