
Athletics



Swimming in Conroe ISD

Currently
9-10 swimmers

per lane



Area District Water Comparison
(lane meters of water)



Events

Number of Events

2017-18 53

2018-19 53 (Grand Oaks HS opens)

2019-20 73

2020-21 71

2021-22 121 (Water Polo added by the UIL)

2023-24 130+ projected

Since the Natatorium opened in 2008, Conroe ISD has grown by adding Caney Creek and 
Grand Oaks High Schools. Water Polo has been added as a UIL Sport in that time as well. 
All of which have increased the need for pool time within our programs



A Typical Day at the Natatorium
2022-2023



Our 
Programs

Arguably the strongest swim/dive multi-
district program in the State.

We had developed a system in the day-
to-day operations that allows for District 
teams, community, and area club teams 
to all use the facility. However, now with 
the added growth of the District, that is 
no longer the case.



Need for Water Space

We are now faced with the need to rent outside pool space for our programs 
or to start cutting participation from our students that desire to be in these 
programs.

There is simply not enough room for our teams to practice in the Natatorium.

• Swim practice is twice per day

• Junior Varsity practices in the morning, Varsity in the afternoon

• The practices are bookended in the school day to allow for transportation 
time from school to the facility, and back.

• Many of the swimmers also come back after school to swim/practice with 
their Club team.



Benefits

Benefits of an Outdoor Pool

• 8-lane/50-meter pool
• Adequate practice space for high school teams
• Can be converted to 20 short course/25-yard lanes
• Allows all 6 high school teams the opportunity to practice at the 

same time
• Allows all teams to practice water polo without interfering with 

swim practice space





Natural Turf 
vs. Synthetic 

Turf

Baseball & Softball Turf



Overview

Item Estimated Cost

Outdoor Pool $   10.5 M

Wilkinson Natatorium Systems Refurbishment 2.5 M

Baseball and Softball Turf (5 campuses) 17.5 M

Total $30.5 M
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