MINUTES

CONROE INDEPENDENT SCHOOL DISTRICT

c) BOND PLANNING
COMMITTEE

Thursday ¢ March 30, 2023 ¢ 5:30 PM ¢ Jett Center

Committee members present: 100
Non-voting committee resource members present: 20

Introduction — Dr. Curtis Null, Superintendent ¢ How much should be included for Transportation/Buses?
e Looking for a package this committee will support, the * $10M - 9%, $12M - 57%, $16M — 33%, Other — 1%
Board will support, and the voters will support * How much should be included for Transportation/Centers?
e Options in the handouts are not defined packages — * $10M -56%, $17.5M - 25%, $25M — 14%, Other —5%
they are just a starting point for your conversation Round 3
e Size of the Grand Oaks 7-8,9 has grown; increased size e Should at least eight (8) schools be included?
of building to hold more students which added $14 * Yes —83%
million to project e Should at least $222 million be included for
e Infrastructure - $222 million is the baseline number infrastructure?
° —_ 0,
e Land - $36 million is the baseline number Yes—91%
. o e Should at least $50 million be included for land?
Proposition A Building — Table Groups o Yes — 71%
e Table Presentations: Barry Millenson, Mark Murrell, ¢ Should at least $12 million be included for buses?
Melanie Bujnoch, John Husbands, Vic deBouchel, e Yes — 94%

Brad Spratt, Hailey King e Should at least $10 million be included for

Survey Questions transportation centers?
Round 1 * Yes —95%
* How many schools should be included? Closing — Dr. Curtis Null, Superintendent
* 10-9%, 9 - 38%, 8- 44%, 7 - 0%, 6 or fewer — 9% ¢ We know we will have 2 Props — Proposition A and
* Should playgrounds and gyms be a separate another proposition for technology devices. We will
proposition? hear more at the next meeting on CTE and athletics. We
° Yes-73% should have no more than five propositions and five is
e Should TWHS renovation be included? probably a lot.
* Yes - 89%  Most districts will pass A & B, but after that, support
¢ Should McCullough addition be included in the usually falls off.
e
piosgjiflgz% Questions | -
e Should ORHS Phase Il be included in the proposition? * When we decide on gyms, do we also decide where
« Yes — 90% they go?

You will first decide on the number, then that is a
Round 2 discussion we will need to have and see which gyms

* Should 8 or 9 Schools (or other) be included? are included in other renovation projects.

* 9-52%, 8- 45%, Other — 3% ¢ When deciding on phases for Oak Ridge, do we have

* Should playgrounds be in a separate proposition? to pick the number for Phase Il or Phase IIl, or can we
* Yes —89% come up with a number between that?
¢ Should gyms be in a separate proposition? We would prefer that number to be one or the other.
* Yes —51%, No — 49% There are aspects of the projects that cannot be
e Should ORHS Phase IIl be included? moved between the two phases.
* Yes — 62%, No — 38% e Can gyms and playgrounds be put in a separate
e How much should be included for Infrastructure? proposition with athletics?
* $300M - 12%, $260M - 43%, $222M - 40%, Other - 5% No, by state legislation, athletics has to stand alone.
* How much should be included for land? Adjourned at 7:56 p.m.

* $36M — 11%, $50M — 57%, $75M — 23%, Other — 9%
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