






• Bid
• Advertised Publicly to Solicit Bids from the marketplace

• Fully Designed with enough Detail for Trades to be able to quantify materials and labor 
required for the work to be executed

• Scheduled for Construction

• Budget Estimate
• Conceptual Estimate for future work to be considered by a Bond Planning Committee

• No definitive design  

• No definitive schedule

• Based upon Historical Data from past CISD projects and industry professional input





Construction Inflation

• Last Bond Planned at 6% - 6% - 6% - 0% (4 Year Cycle)

• Actuals 6% - 6% - 12% - 11% (projected)

• If we Overestimate Inflation – we don’t spend and/or potentially 
extend the overall bond cycle (Ex: 2008 Bond extended to 2015)

• If we underestimate…

• We carry/create Contingency Budget

• If we run out of Contingency Budget

• Cut Scope

• Supplement with General Funds from the M&O Budget

• Current Forecast 12%
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