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Date Topic Leadership Framework Leadership Strand Leadership Instructor(s)
Alignment/Additional Reading Category: Descriptor
Competency
September 28, | Program Members will create a campus Commitment: Possesses foresight | Dr. Tamika Taylor
2023 overview; based school improvement project | Visionary to inspire and Hartwell Brown
Leadership for the implementation during the nurture success
definition and 2023-24 school year
selection of job
embedded
activity
October 26, Improving 4.1.A (High Quality Curriculum) | Commitment: Well-informed and | Dayren Carlisle
2023 Instruction You ensure your assessments are | Knowledgeable innovative District Coaches
through aligned to state standards and the
Assessment and | appropriate level of rigor are
Planning administered at least three to four
times per year to determine if
students learned what was taught.
Time for corrective instruction is
built into the scope and sequence.
November 9, | The Power of 3.3.B. (Positive School Culture) Commitment: Partners to Denise Griffin
2023 Problem Solving | You create an atmosphere of safety | Collaborative promote a safe and | SSS Coaches
Teams that encourages the school staff to positive learning
meet frequently to identify environment
individual student needs and work
together to support and monitor
individual progress, behavior, and
mental needs.
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January 18, The Interview Mock Interviews and Cohort Connection: Optimizes Paula Green

2024 Process/Moving | Feedback/Program Evaluation Coach professional Dr. Jamie Bone
Forward capacity and Principals

growth

February 8, Being an 3.4.A. (Positive School Culture) You | Connection: Fosters a shared set | Dr. Tamika Taylor

2024 Inclusive create an inclusive and welcoming Cultivator of beliefs, attitudes,

(time change Campus environment that engages all families and values

for this session in critical aspects of student learning.

only is 4:30

p-m. to 5:30

p.m)

All sessions will be held at the Jett Teacher Training Center from 4:00 pm to 5:30 pm.

Resources:

Leverage Leadership 2.0

Get Better Faster

50 Ways to Close the Achievement Gap
The Art and Science of Teaching

How to Deal With Difficult Teachers
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