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Recelve
Information

About and
Provide Input

Regarding
2020-2021

Campus
and Facility
Safety Audits

The Conroe Independent School District School Safety and Security
Committee will receive information about and provide input regarding 2020-

2021 campus and facility safety audits.

- Michael Ferguson, Safety Specialist
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Safety Audit
Rotations

ThreeYear
Rotation
Cycles

* 2019-2020: Finish the last three-year-rotation of Safety Audits for

Conroe Independent School District

* 2020-2021: Started the new three-year-rotation of Safety Audits

for Conroe Independent School District
» Conroe High School Feeder Zone—Spring Semester (2021)

* Caney Creek High School Feeder Zone—Spring Semester (2021)
* District Facilities—Fall Semester (2020)
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Why do we do

Safety Audits

- Ongoing process with the aim of identifying hazards, threats, and

vulnerabilities that might pose danger to life or property

- To ensure a safe, secure and healthy environment that is

conducive to teaching and learning
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What s a

Safety Audit

- Consist of Audit Team: Usually the Assistant Principal responsible

for safety on the campus and myself. May include the Principal of
the campus. Teachers and staff are included throughout the
process via question and answers done during audit

» Conduct Intruder Assessment
* Review of Multihazard Emergency Operating Procedures
* Report of findings

- Correction of any issues discovered during audit
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What are we * [tems stored in mechanical rooms
|OO kl ng fO r7 * Items stacked too high in storage and classroom areas

* Daisy chain of electrical cords

» Personal belongings secured

Most Common
Examples

» Security of knives and other sharp instruments
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If we see this: We want to see this:

T =
- gy,

Mechanical
Rooms

-

ltems stored in
Mechanical
Rooms
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Storage and
Classrooms

ltems stacked
within 24
inches of
ceiling

If we see this:

We want to see this:
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If we see this: We want to see this:

Electrical
ords

Daisy Chain of
= [eugle]
Cords
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If we see this: We want to see this:

Personal
Belongings

Secured
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Knives and
other Sharp
Instruments

Secured and

Inventory
Accounted

If we see this:

We want to see this:
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Committee Input
Regarding Campus and
Facility Safety Audits?




Receive
Information,
Validate Existing
Inventory and
Replacement

Schedule
Regarding
Personal
Protective
Equipment (PPE)

The Conroe Independent School District School Safety and Security
Committee will receive information, validate existing inventory, and
replacement schedule regarding personal protective equipment (PPE)

* Chris McCord, Executive Director of Operations, and Rick Reeves, Director of
Purchasing and Warehouse
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Receive
Information,
Validate Existing
Inventory and
Replacement

Schedule
Regarding
Personal
Protective
Equipment (PPE)

* Funds were provided to all campuses for the purchase of PPE

» Students and staff within CISD also assisted in the production of
PPE for District use



PPE Distribution from the CISD Warehouse Department:

Rece IVe PPE distribution
" ITEM Distributed
Information, Distributed

hand sanitizer

cases/4 gallon (state PPE) 1351

Va | id ate EXi Sti n g cases/12 desktop (Whse) 4218
I nve nto ry a n d cases/6 stand refills 2131
Replacement

cases/12 Biosilk donation 2800

masks

Schedule adult disposable box/50 6879
Re g a rd i n g youth disposable box/50 3440
Personal i izi
Protective vouth cloth case/300 176
Equipment (PPE) K&

box/100 - state donated 2405
box/100 (Whse) 683
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Receive
Information,
Validate Existing
Inventory and
Replacement

Schedule
Regarding
Personal

Protective
Equipment (PPE)

State PPE (Current Inventory):

e Gallon hand sanitizer
181 cases/4

* 1/2-gallon hand sanitizer
* 16 cases/4

* Faceshields
* 100

* Non-contact thermometers
¢ 69

* Medium gloves
* 8o boxes

* Nos
* 1994 box/50

* Surgical ear loop masks
* 1080 box/50

e Adult cloth masks
* 101 cases/500

* Youth cloth masks
* 91cases/500
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Receive
Information,
Validate Existing
Inventory and
Replacement

Schedule
Regarding
Personal
Protective
Equipment (PPE)

Inventory items:

* Small gloves - 360 boxes

* Medium gloves - 309 boxes

* Large gloves - 455 boxes

» XL gloves - 148 boxes

* Face shields - 824 each

* Sneeze guards - 5 each

* CTE Sneeze guards - 65 each
* Hanging barriers - 62 each

« Hand sanitizer REFILLS for stands - 5,886 cases/6



Receive
Information,
Validate Existing
Inventory and
Replacement

Schedule
Regarding
Personal
Protective
Equipment (PPE)

Inventory Items (cont):

* KNg5 masks - 430 pk/s

* Medical masks (ear loop) - 1175 box/50

- Disinfectant wipes buckets - 311 each

- Wipes refills for buckets - 604 cases of 6

* Gallon refills - hand sanitizer - 479 cases/4
* Desktop hand sanitizer - 3,286 cases/12

* Face shields from Sam's -
* Adult - 701 packs/4

* Kids - 37 packs/3

* Personal protection kit (mask, face shield, gloves, etc,) - 1126
packs/2



Receive
Information,
Validate Existing
Inventory and
Replacement

Schedule
Regarding
Personal
Protective
Equipment (PPE)

* PPE is available by

request through the CISD
warehouse and Health
Services

- Campuses are made

aware of what is available
by warehouse supervisor
and also have been given
funds to purchase PPE
items through awarded
PPE vendors through the
district’s bid (Awarded
October 2020)

* Replacement is currently

in the budget

* These monies could be
repurposed depending
on actual needs




Committee Input
Regarding PPE?




Receive
Information
Regarding
Planning and
Construction

Summer Campus
Safety and
Security
Upgrades and
Improvements

The Conroe Independent School District School Safety and Security
Committee will receive information regarding Planning and Construction
summer campus safety and security upgrades and improvements.

« Easy Foster, Director of Planning and Construction
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Update and
Receive Input
Regarding the

2019-2020
School Safety
& Security
Grant

* 2020

¢ 2021

Ford Elementary

Kaufman Elementary

Oak Ridge Elementary

Oak Ridge Warehouse

Oak Ridge Transportation
Vogel Intermediate

Hailey Elementary

The Woodlands Transportation

Testing & Assessment

* 2022

Deretchin K-6

Coulson Tough K-6

The Woodlands High School gt
Birnham Woods Elementary
Broadway Elementary

Snyder Elementary

Cox Intermediate

2023

2024

Peet JHS

Anderson Elementary
Sam Houston Elementary
Patterson Elementary
Reaves Elementary
Wilkinson Elementary

Bozman Intermediate

Knox JHS

Buckalew Elementary
Bush Elementary
Powell Elementary
Mitchell Intermediate
Cryar Intermediate
Travis Intermediate
Stewart K-6

Sadler Administration

All Major Projects also include the current standard

B e

Flex #21,|#22, #23

Campus Renovations 2o, 21,| 22,23, 24

New JHS CCHS Feeder|

- »

Wilkerson Additions |

Collins Additions
York Additions
TWHS Additions
THCPHS Additions
Conroe High School

Conroe High 9 Grade Additions

Caney Creek HS 6A Upgrades

Techer Training Center
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Update and
Receive Input
Regarding the

2019-2020
School Safety
& Security
Grant

Key Scopes of Work

* Secure vestibule with Impact Resistant Film
» Electronic Access Control for Exterior Doors
* Entry/Exit Alarms — Door Monitoring
* First Responder Radio Antenna Systems
* Local Digital Radio Antenna Systems
- Camera & Server Upgrades
* Security System Upgrades

* Fire Alarm System Upgrades

CONROE

INDEPENDENT
SCHOOL DISTRICT



Committee Input
Regarding Campus Safety
and Security Upgrades?




Consider
Approval of the
Conroe ISD

Multihazard
Emergency

Operations

Plan (MEOP) for
the 2021-2022
SchoolYear

The Conroe Independent School District School Safety and Security
Committee approve the Conroe ISD Multihazard Operations Plans for the

2021-2022 school year.

- Ethan Barton, School Safety Coordinator
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Multihazard
Emergency

Operations
Plan (MEOP)

Committee
Recommendat
1oNS

- Texas Education Code §37.109 requires that the School Safety and Security

Committee “provide recommendations
[MEOP]...”

... regarding updating the
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Revisions

include:

- Date and name changes, as appropriate

- Addition of tornado response language elaboration
* Reduce confusion from a watch to a warning

- TORNADO TERMINOLOGY

,'(
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Tornado Watch

Weather conditions could lead to the formation of severe
storms and tornadoes. BE PREPARED: Know your safe
location. Be ready to act quickly if a Warning is issued or
you suspect a tornado is approaching.

Tornado Warning

A tornado has been spotted or indicated by weather radar,
meaning a tornado is occurring or expected soon. TAKE
ACTION: There is imminent danger to life and property.
Immediately seek refuge in the safest location possible.

Tornado Emergency

An exceedingly rare situation with a severe threat to human
life and catastrophic damage due to a confirmed violent
tornado. TAKE ACTION: There is imminent danger to life
and property. Immediately seek refuge in the safest
location possible.
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Committee Approval of
the 2021-2021 CISD

MEOP?
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