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Audit Standards and Scope weaver g

Single Audit
» Two components: Financial Statements and Federal Awards

> Financial Statement Audit

» Performed in accordance with Generally Accepted Auditing
Standards (GAAS) and Generally Accepted Government Auditing
Standards (GAGASY)

» Included tests of the District’s compliance with certain provisions of
laws, regulations, contracts and grant agreements affecting the
financial statements

> Federal Awards

» Single audit of federal awards performed in accordance with the
Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance)



Assurance - Tax - Advisory

Reports Issued weaver

Financial Statement Audit

1. Independent Auditor’'s Report on the Financial Statements

» Opinion on the fair presentation of the financial statements in accordance
with generally accepted accounting principles

2. Government Auditing Standards (Yellow Book) Report on Internal
Control Over Financial Reporting and Compliance and Other Matters

» Describes the scope and results of our testing of internal controls over
financial reporting and compliance in relation to the financial statements

Federal Awards

3. Uniform Guidance (Single Audit) Report on Compliance for each Major
Program and on Internal Control over Compliance

» Opinion on compliance for major programs

» Describes the scope and results of our testing of internal controls over
compliance for major programs



Audit Results




Audit Results: weaver

Financial Statements

1) Report on the financial statements:

> Type of report issued: Unmodified

2) Report on internal control over financial reporting and
compliance:

> Material weakness(es)
identified? No

> Significant deficiencies
that are not material
weaknesses? None reported

» Noncompliance material
to financial statements
nofede No



Audit Results:
Federal Awards it A

3) Report on compliance for major programs and internal
control over compliance:

> Type of report issued: Unmodified

» Material weakness(es)

identified? No
> Significant deficiencies that are

not material weaknesses? None reported
» Any audit findings required to be

reported under 2 CFR 200.516(a)<¢ No

Major Programs:
> Title I, Part A (84.010A)
» COVID 19 — ESSER (84.425D)

> Major program total expenditures = $13.4 million, 33% of total
federal expenditures ($40.3 million)



Other matters weaver g

> No material misstatements were identified as a result of our audit
procedures

» No tfransactions entered into by the District during the year for which
there is a lack of authoritative guidance or consensus

» No difficulties or disagreements arose during the course of our audit
» COVID 19

» No impairments to our independence



weaver -

Overview of the Financial Statements




CONROE INDEFENDENT SCHOOL DISTRICT
STATEMENT OF NET POSITION
LUGUST 31, 2020

Statement of Net Position N e

Control
Coden ABSETS
Current assets:

1110 Cash and cash equivalents £ 3 14 627 210
11z0 Currert Frvestments 7 119504
1220 Propertytases receihabla 10,142 405
1230 Alowance for uncollectible (176073
o . 1240 Due from oth rt 11,902 521
Comparative balances as of August 31, 2020 and 2019: 50 omued st 780
1260 Due from studert groups 2205
1290 Other receiables 422012
1310 Imentories 4 i85 526
1420 Deferred ch 23 000
August 31,2020  August 31, 2019 Total cumant and ther assets N
. Moncurrert assets:
Cash and investments $ 390,882,678 $ 298,134,727 Caital assste
; 1610 Land 76,682 369
COpITOl O.SseTS (ne” . ] ’353'86] ’890 ] ’3] 9'484’425 1520 Buﬂding and improverments - net of depraciation 1,242 A02 268
Outstanding bonds (net of premium)  (1,424,833,695) (1.366,602,397) 1530 Fumiture and equipment - net of depreciation 26,418,448
1520 Construction in Progress 9,953 214
OPEB (neft) (248,965,163) (243,619,167) Total capital a=sets fnet) T2 G0 1 530
. 1310 Long-term inwesments 20,135 364
Pension (net) (110,761,063) (85,585,783) Total nencurrert aszets  imigaiaia
Other assets and liabilities (net) (16,930,095) 9,717,673 oo Total assets — LI
i DEFERREDOUTFLOWME OF RESQURCES
Total nef pOSITlon $ (56'745’448) $ (68'470’522) 1700 Dekmed lozs on izsuance of refunding bonds 31,142 D56
1705 Dewemed resources outdow related to et pension liability 86,735 491
1706 Dekmed utdow related to net OPER liabiliy 46 062 713
o Increase in net pos]ﬂon; $] 2m o Trﬂﬁfr?edg":ﬁrfm of resources - 163,840 219
Total assd = and defered outflosws of resources 1.504,294813
« Increase in cash and investments $93m Eorent atilities:
. H H H 2110 Accounts payable 22,615 265
|s§uqnce of bonds, increase in property tax revenues and state funding, 340 Intarest pavasle 3428 200
fiming (accruals) 2150 Payroll deductions and withholdings payable 4,108 566
g;gg ﬁca’ued ;luages panable 42;&;3:232
neamed rewenJde
+  Increase in OPEB and pension (net): $30 m Mooy o aoities — S
* Increase in OPEB and pension = decrease in net posifion 2501 MNoncument liabilites dug within one year 56 527 206
2502 Nancurment liabilities due in more than one year 1.358.500212
540 Net penzion liability 169,824833
26541 Net OPER liability o5 266 573
oge o Tatal rt liabilii T30 510,765
Net Position - Comparison: 2000 Total latities — T
DEFERRED INFLOwWE OF REEOURCES
M M 2600 Deferred gain onissuance of refunding bonds 1,767 571
1 it 2605  Dekemed resourcs indow related to net pension liability 27671891
Unrestricted neT pOSITIOh $ (234'695’] ]7) $ (242'024’567) 2606 Defermed resource indow related to net OFED liability 89,061 047
Total net position $ (56,745,448) $ (68,470,522) Total deferred iflows of resouross T ieam0a0n
Total liakilities and deferred irflows of resources 1,991 740 361
H : . HET POSTICON
Excluding OPEB and Pension: 300 Hetinvestment in capital assets 156,246 395
; i Feestricted for:
Unrestricted @eT position $ 125,031,109 $ 87,180,383 3020 ot o stte programs 177135
Total net position $ 302,980,778 $ 260,734,428 3820 Food senices 1741205
3850 Debt seriice 19,084.034
3000 Unrestricted (234,505,117
Total ret posttion F (56,9544
. Increase in net position:
. . See N he Basic Finandal Stte .
« Including OPEB and pension: $12m e MotestoThe Bas Fhandal Smements
+ Excluding OPEB and pension: $42 m 12



Statement of Activities weaver,

CONROE INDEFENDENT SCHOOL DISTRICT
STATEMENT OF ACTIVITIES
FORTHE YEAR ENDED AUGUST 21, 2020

Comparative -
years ended August 31, 2020 and 2019:

Progam Reverues

August 31,2020  August 31, 2019 . L Spenig Eﬁﬁ;;‘g
[x:] roggesTor I = 3l &= 1M
GenerOl ReVenUeS $ 629,684,560 $ 596, ] 44, ] 33 contol Experses Ser\?ieces Contribtions ;gsition
Pr r m R n . Coden GOWVERMMENTAL ACTRITIES:
og O eve Ues' 1" hstruction 3 416,503 254 ¥ 334927 ¥ 53530273 ¥ (362 638 G54
Charges for Services 8,489,531 12,342,529 2 benitiorel Pasurces nd i Serioes S : [ Sapn Gazerta
Operafing Grants e i o gmy
and Contributions 104,132,379 92,386,308 31 udanoe and Couneing R : s R
33 Hedth Sers 724,580 - 843 766 A3
Expenses (730,581,394) (690,120,321) 34 Gudent (egl‘.‘poile)sTmsponaion 2,473,259 . 0464574 @(gnngzssg
. o 35 Food Servk 2 G24,579 G 459 16 11330 504 4334469
Change in Net Position $ 11,725074 $ 10,752,649 M ComiodarEmemiour Aetives 17507 828 ?ssgan '344291 (fﬁgzsﬁ??g
H Generd .Pd'ninisuzﬁon ) 9922 128 - 00207 @131221)
U Gl et b ST sean by Cieine
. A2 Data P ing Servi 9,243,028 - 047222 38 B06
Pension and OPEB expense (net) $ (45772,953) $ (33,362,143) B ety i a0z : 422 e
hal Debt Servcs - Iterest and Fees 46,014,180 - - 450141800
= Tarxopﬁf L I;SF.? :r: ngeo?;gﬁ HMENT: % 7’.53'34§?1 'EBEE? ST TETET ¢TI S5
Change in Net Position $ 57,498,027 $ 44,114,792 ' = ' ' '
Cata
control
odal
General revenues:
hAT Ta:er:;enytames. levied for generl purposas J6EBTHTTE
o7 Propertytaxes, levied fr debt senice 93,157,187
Increase: $ 13m 3F State aid-grants and centributions nt restricted to specific programs 147 355734
IE estment eamings T DEG 540
51 SHARSAAC 47IIRIT
bl hizcalaneous G505 RET
I it —e
. MB  Beginning net position (68 470 520
. Increase in property taxes: $11m ME  Metposiion—ending ¥ BT
* Increase in state revenue: $38m S ot o the Basic Firancial Sameres.
. Decrease in charges for services:  ($4 m)
. Increase in payroll expenses: ($35 m)

. Other (net): $3m
$13m



Governmental Funds -
Balance Sheet

General Fund

Balances as of August 31, 2020:

Total fund balance
Unassigned fund balance

Unassigned/Total

Comparative - August 31, 2019:

Total fund balance
Unassigned fund balance

Unassigned/Total

$ 163,944,773
$ 153,677,343

93.7%

$ 140,083,042
$ 134,673,794

96.1%

COMROE INDEFEMDENT SCHOOL DISTRIET
BALANCE SHEET

GOVERNMENTAL FUNDS

AUGUST 24, 2020

D=t=

Control
Codes

1110
1120
1220
1220
12490
1240
1260
1260
13210
1410
1910
1000

2110
2150
21680
2170
2200
2000

2601
2600

34410

240
2470
34480
2450

2500
2800
2500
2E00
2000

ASSETS

Cash and Cash Equivalents
Current Inves tments
Froperty Ta<es - Delinquent
Allowance for Uneollecible Taxes
Cue From TEA

Accrued Interest

Cue From Other Funds
Sundry R eceivables
Inventaries, at Cast
Deferred Expenditures
Lang Term Investmeant
Total Assds

LIABILITIES

Account Payvable

Fayrall beductions and Withhaldings Payable
Accrued Wfages Pavable

Cue to Other Funds

Unearned Rewvenue

Tatal Lisbilities

DEFERRED INFLOWS OF RESOURCES
Deferred Propearty Taxes
Total def erred inflows of resourcas
FUMD BALANCES
Morspendable:
Irirento ny
Restricted for:
[ebt Sernvice
Capital Expenditures
Food Service Operations
Grant Operations
Committed to:
Technology & Food Service
Aszigned to:
Other Purpos es
Unassigned:
Tatal Fund Balances
Total Liabilities, Deferred Inflovees and Fund Bdances

See Motes to the Basic Financial Statements.
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¥

¥

General
Fund

322858
178 299,387
3,160,333
(1480655
230393
217,560
2,163,303
133,754
2864583
f53,000
29,135,364

231399531

4818576
4,108,565
41519,610
10528712

51,335,954

5,119,264
5,119,204

3 A64553

5402247
152677243

162044773
231,200,531



Governmental Funds - Statement of
Revenues, Expenditures and
Changes in Fund Balances

General Fund

Balances for year ended August 31, 2020:

Expenditures
Net change in fund balance

$ 529,870,538
$ 23,861,731

Unassigned fund balance/

Expenditures 29.0%

Comparative - August 31, 2019:

Expenditures $ 495,570,345
Net change in fund balance $ 1,835272

Unassigned fund balance/

Expenditures 27 2%

COMROE IMDEPEMDENT SCHOOL DISTRICT
STATEMENT OF RE¥EMUES, EXPENDIT URES AND CHANGES IN FUND BALANCES
GOWER MMENTAL FUNDS

FOR THE YEAR ENDED AUGUST 31, 2020

Da=

Cortrol
Codes

a0
ERE
76
15
2911
20490
00

1200

o100
2000

REvEMUES
Total Local and Intermediate Sources
State Program Revenues
Federal Program Revenues
Tots Rewenues

EXPEMDT URES
Current:
Irestruction
Instruction al Resaurces & Media Service
Curriculum & Irstuctional Staff Lrewelo pment
Irstruction al Adminstration
School Administration
izuidance and Cours eling
Social Work Services
He alth Services
Student (P upil) Transportation
Food Services
Coaurmiculay Extracurricul ar Activities
General Administration
Flant Maintenance and Operations
Security and Mo nitoring Senvices
[ ata Processing Senvices
Arncillany 5 enices
Debt Service:
Frinzipal
Interast
Bond lssuance Costand Fees
F acilities Acquisiion and Construdtion
Cther Inte rgovernmental Charges
Totd Expenditures

Exzess of Rewenues Cher [Under] Expenditures

OTHER FIMANCING SOURCES AND (USES)
Fefunding Bonds |ssued
Capital Related Debt Ezuance
Fremium or DiEcount on Esuance of Bonds
Transfers in
Trarsfers out
Faymentto Bond Refunding Escrom Agent
Tota Other Anancing Sources =nd [Uses)

Met Change in Fund B alances

Fund Balance - September 1
Fund Balance - Augast 21

See Motesto the Basic Financial Statements.

Generd
Fund

¥ CiRR= 2 S ricr)
131,553,525

4723 e
554,157,250

232,145,654
5,857 5549
G547, 205
e 505

25,251,067
12522,077
FOE,70S
6,356,172
25832002

11,520,322
2,056,342
52,190,713
7E04.200
T.077
3,040

1,101,739
2847087
529,870,533

24,286,721

(10,425,000)
(10,425,000)

23E51.7

140,083,042
¥ 62044772



Notes to Financial Statements weaver,

NOTE 1 - Summary of Significant Accounting Policies (page 25)
NOTE 2 - Deposits (Cash) and Investments (page 32)

NOTE 5 - Capital Assets (page 39)

NOTE 8 - Long-term Debt and Debt Service (page 40)

NOTE 13 - Pension (page 44)

NOTE 14 - OPEB (page 50)

14



Notes to Financial Statements weaver,

- Continued

NOTE 13 - Pension (page 44)
« Pension - significant estimate
« Discount rate sensitivity analysis

NOTE 14 - OPEB (page 50)
« OPEB - significant estimate

 Discount rate and
healthcare cost frend rate

sensitivity analyses

G. Discount Rate Sensitivity Analysis

The following schedule shows the impact of the Net Pension Liability if the discount rate used was 1% less
than and 1% greater than the discount rate that was used (7.256%) in measuringthe 2019 Net Pension Liability.

1% Increase in

1% Decrease in Discount Rate
Discount Rate (6.25%) (7.25%) Discount Rate (8.25%)
District's proportionate share
ofthe net pension liability: $261,045,423 $169,824,823 $95,918,529

G. Rate Sensitivity of the Net OPER Liability

The following schedule shows the impact of the net OPEE liability if the discount rate used was 1% less than
and 1% greater than the discount rate that was used (2.63%) in measuring the net OFEB liability.

Current
1% Decrease Discount Rate 1% Increase
(1.63%) (2.63%) (3.63%)
TRS-CARE $ 248,547,318 $ 205,866,828 $ 172,477,842

The following schedule shows the impact of the Net OPEB Liability if the healthcare cost trend rate used was
1% less than and 1% greater than the healthcare cost trend rate that was used in measuring the Net OPEB

Liability.

Current
Healthcare Cost
1% Decrease Trend Rate 1% Increase
TRS-CARE 3 167,938,937 $ 205,866,828 $ 256,672,786

15



Other S|g.n|f|ca|?t weaver
accounting estimates

> Incurred but not reported (IBNR) insurance claims
» State funding revenues

> Allowance for uncollectible property taxes

> Basis for estimates:

» Third parties — TEA, actuaries, specialists (pension,
OPEB, IBNR, state funding)

» Historical experience (allowance for uncollectible
property taxes)

16




Required Supplementary
Information:

Budget and Actual - General Fund

Variances for year ended
August 31, 2020:

Revenues $ 1,290,560 (over)

Expenditures $ 27,917,574 (under)

Net change in
fund balance $ 29,208,134 (over)

Comparative - August 31, 2019:

Revenues $ 40,012,922 (over)

Expenditures $ 13,463,927 (under)

Net change in
fund balance $ 56,476,849 (over)

CONROE INDEFEMOENT SCHOOL DISTRICT

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE-
EUDGET ANDACTUAL - GEMERAL FUND
FOR THE YEAR ENDED AGUST 24, 2020 MH COMPARATIVE ACTUAL AMOUNT FOR 2013

b

Contral

Srm

oo

2151]

1m

REVENUES

Localand Inte medEk Soarce s

Sk ProgaEm Reuen ver

Feck @l Program Reus s ves
Tkl Bew musn

EXPENDITURES
Etrecth
Etrecthh Resotras 3 edESe ukes
CHEN KM b Dt ot bal ST Dels bpmert
listractt ial Adm b Eraton
Schodladm kst ation
Gukdance and Conn s hgSeukas
SochlUork S ke
Heatth Semke s
Stde vt aplh TErEporEton
Co-cA e BVECECH mh Br st e £
Gene @lAdm b Efration
Piant Malvk sace and Ope @tons
SecAriy 3wl Mol T gSembe s
[t Process (]S W ke
oMM iy Se U el
Facdite £ ANl Bon 3nd CoRETacton
Dter Ve QoUen me y3l Changs

Tok ! Eependitre s

Eccen nof Rewnue 1 Owr [ Under) Eeps ndiiren

OTHER FINARCING 3OURCES (UEES)
OtherSonrcs dhes)
Tob | Cher Areneing Sourcs s and [ Uian)

Matd1ang In Fund Balancs

FUND BALANCE -8EFTEMBER 1
FUND BaLANCE -4 UGUET 31

See note to required supplementanyinfomaion

Ganeral AN
anan
achal
Anal amourt warlanga @1
crigiral Amendad [ Eudgetary Poultiw Achal

Budget Budipr t =110 [Hogiw ) Aamounh
F ATARER F I F TSI FoREM O T ST
1T 0is4| 118,583045 181, 553585 250 27 A3
- A.513307 LTZ3ET 1ZRTR 2,193,630
SR AT A 62,9057 S04, 15T 263 125050 S5 335,617
s 716 s, T IR RS 13,189 035 310,170,e70
GO 51T 6,052531 ST 254 195 7 S5
S 0EEE 7,945,485 6,647 205 1301 160 S RO1,64
L5xa S.o21311 &, F04526 B 425 & 205,161
I 03= E¥FED 20T i 3 R E=EN
T T a6 1801653 1353t (s o) 16 082,383
TR ITE 213 705,105 ior A8 36,000
Z7820a 11033 635178 s =BT 5 T0.62
B AD2TS ZB.013040 2552 m2 2375 4= I 2 m2
1 5261 12,128 1,530,322 am s 12.543,230
ek a,58]32m 3.238.343 & B a536
A et s 51, 0F 6 22,140713 551010 45,591,009
TEEAX 83115 7,254,299 [l T gre, 0
TAEM 8,514 8T8 T a7 1,132 5m B 152,315
BB *BETE 3040 HEB 10,014
- 1,382637 1,101,123 240 Z8 161,112
J2000m 3,9m00m 3,546 BT 52913 & 05,566
539 550,294 551,755,112 529,570,538 21917 574 495 570,308
16 MR 5,0r8551 I 238 13 ;A2
(0 anam 0425000 (042500 - 43 150,000
(0 anam A0, 425000 (10,625,000 - 33 190,000
EIHEE 1 &G40 AN 298 10 15252
140 05042 140,053 0 42 140,053 042 - 138 240,770
F G 1225 FOINTEER F 880,73 T 292F 13 140 053,042

55



Other CAFR items weaver,

Other Required Supplementary Information:
» Pension and OPEB schedules — pages 60 through 65

Other Supplementary Information:

» Combining and individual nonmaijor fund statements and
schedules, schedules of long-term debt, delinquent taxes
receivable — pages 72 through 94

Statistical Section:

» Financial and operating tfrends and information, demographic and
economic information — pages 95 through 141

18



weaver -

New Accounting Standard

GASB Statement No. 84 - Fiduciary Aclivities

Effective for fiscal year ending August 31, 2020-2021



Statement No. 84 - Fiduciary weaver g
Activities

Current GAAP

There are two types of fiduciary funds:

report resources held by the reporting government in a purely custodial
capacity (assets equal liabilities).

are used to report resources held and administered by the reporting government
when it is acting in a fiduciary capacity for individuals, private organizations or other
governments.

Conroe ISD’s fiduciary funds include:
(student activity funds)

20



Statement No. 84 - Fiduciary weaver s
Activities

New GAAP - Key Changes

provides criteria to identify whether an activity is fiduciary and should be reported as
a fiduciary fund in a government’s fiduciary fund financial statements. Previously, the criteria
were subject to interpretation and there was diversity in practice.

are renamed “custodial funds” and now will have a measurement focus
(assets # liabilities), and a statement of changes in fiduciary net position in the basic financial
statements

— a trust agreement or equivalent arrangement should exist for an activity to be

reported in a trust fund
If not —reported as a special revenue fund

21



Statement No. 84 - Fiduciary

Activities

weaver g~

Current Fiduciary Fund Financial Statements

CONROE INDEPENDENT SCHOOL DISTRICT

STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES
ALL FIDUCIARY FUNDS
AUGUST 31, 2020

Data
Control

Code

1110
1290

2170
2190

See Notes to the Basic Financial Statements.

ASSETS
Cash and Cash Equivalents
Sundry Receivables

Total Assets

LIABILITIES
Due to Other Funds
Due to Student Groups
Total Liabilities

Agency Funds

August 31,
2020

$ 6952114
360,832

7512846

$ 22,915
7,290,031

§ 7312906

COMROE INDEPENDENT SCHOOL DISTRICT
STATEMENT OF CHANGES IN FIDUCIARY ASSETS
ALL AGENCY FUNDS

FOR THE YEAR ENDED AUGUST 31, 2020

Data Balance Balance
Control September1, August 31,
Codes 2019 Additions Deductions 2020
STUDENT ACTIVITY FUND:
ASSETS
1110  Cash and Cash Equivalents $ 7,034,551 $ 12438895 § 12521332 F 5852114
1290  Sundry Receivables 21,359 339,473 - 360832
Total Assets $ 7,055,910 $ 12,778,368 $ 12521332 $ 7312946
LIABILITIES
2170 Due to Other Funds $ - $ 22,915 £ 22915
2190 Due to Student Groups 7,055,910 12,755,453 12,521,332 7280031
Total Liabilities $ 7,055,910 $ 12778368 $ 12521332 $ 7312046

22



Questions?

Sarah Roberts, CPA
Audit Partner
832.320.3252
sarah.roberts@weaver.com



mailto:laura.lambert@weaver.com
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