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Audit Timeline

Initial Planning

May

Interim Fieldwork

July

Fieldwork

November-
December

Final Report to 
Board  

January 21

Discuss 
Developments, 
Prepare for Next 

Season

Audit Committee 
Presentation 

January 8

Continuous 

Communication
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Audit Standards and Scope

Single Audit 

 Two components: Financial Statements and Federal Awards

 Financial Statement Audit

 Performed in accordance with Generally Accepted Auditing 

Standards (GAAS) and Generally Accepted Government Auditing 

Standards (GAGAS)

 Included tests of the District’s compliance with certain provisions of 

laws, regulations, contracts and grant agreements

 Federal Awards

 Single audit of federal awards performed in accordance with the 

Uniform Administrative Requirements, Cost Principles, and Audit 

Requirements for Federal Awards (Uniform Guidance) 
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Reports Issued

Financial Statement Audit

1. Independent Auditor’s Report on the Financial Statements 

 Opinion on the fair presentation of the financial statements in accordance 

with generally accepted accounting principles

2. Government Auditing Standards (Yellow Book) Report on Internal 

Control Over Financial Reporting and Compliance and Other Matters

 Describes the scope and results of our testing of internal controls over 

financial reporting and compliance in relation to the financial statements

Federal Awards

3. Uniform Guidance (Single Audit) Report on Compliance for each Major 

Program and on Internal Control over Compliance

 Opinion on compliance for major programs

 Describes the scope and results of our testing of internal controls over 

compliance for major programs
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Audit Results:

Financial Statements

1) Report on the financial statements:

 Type of report issued: Unmodified

2) Report on internal control over financial reporting and 

compliance:

 Material weakness(es) 

identified? No

 Significant deficiencies

that are not material

weaknesses? None reported

 Noncompliance material 

to financial statements

noted? No
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Audit Results:

Federal Awards

3) Report on compliance for major programs and internal 

control over compliance:

 Type of report issued:                                Unmodified

 Material weakness(es) 

identified?                                                     No

 Significant deficiencies that are 

not material weaknesses?                          None reported

 Any audit findings required to be 

reported under 2 CFR 200.516(a)?            No

Major Program: 

 Special Education Cluster (84.027 and 84.173)

 Major program total expenditures = $9.3 million, 25% of total 

federal expenditures ($37.0 million)
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Other matters

 No material misstatements were identified as a result of our audit 

procedures

 No transactions entered into by the District during the year for which 

there is a lack of authoritative guidance or consensus 

 No difficulties or disagreements arose during the course of our audit

 No impairments to our independence



Overview of the Financial Statements
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Statement of Net Position

Comparative balances as of August 31, 2019 and 2018:

• Increase in capital assets (net): $50 m

• Decrease in outstanding bonds (net): $63 m

• Increase in OPEB and pension (net): $19 m

• Increase in net position: $11 m

Net Position – Comparison:

• Increase in net position:

• Including OPEB and pension: $11 m

• Excluding OPEB and pension: $30 m

August 31, 2019 August 31, 2018

Unrestricted net position (242,024,567)$  (217,621,585)$  

Total net position (68,470,522)$    (79,223,171)$    

Excluding OPEB and Pension:

Unrestricted net position 87,180,383$      92,199,913$      

Total net position 260,734,428$    230,598,327$    

August 31, 2019 August 31, 2018

Cash and investments 298,134,727$    398,653,897$    

Capital assets (net) 1,319,484,425   1,269,591,927   

Outstanding bonds (net of premium) (1,366,602,397) (1,430,400,271) 

OPEB (net) (243,619,167)    (239,500,287)    

Pension (net) (85,585,783)      (70,321,211)      

Other assets and liabilities (net) 9,717,673          (7,247,226)        

Total net position (68,470,522)$    (79,223,171)$    
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Statement of Activities

Comparative – years ended August 31, 2019 and 2018:

• Increase in property taxes: $24 m

• Increase in state revenue: $15 m

• Increase in payroll expenses: ($17 m)

• Other (net): ($ 2 m)

$20 m

August 31, 2019 August 31, 2018

General Revenues 596,144,133$    552,863,710$    

Program Revenues:

   Charges for Services 12,342,529        11,038,293        

   Operating Grants 

       and Contributions 92,386,308        (29,270,271)      

Expenses (690,120,321)    (469,142,323)    

Change in Net Position 10,752,649$      65,489,409$      

OPEB Revenue 11,443,529$      (92,099,166)      

OPEB Expense (18,532,789)$    149,430,566      

Pension Revenue 29,102,837$      13,111,301        

Pension Expense (55,375,720)$    (28,909,439)      

(33,362,143)$    41,533,262$      

Change in Net Position 44,114,792$      23,956,147$      

Increase: $ 20 m
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Statement of Activities

• Expenses include adjustment for capital assets disposed 
in a prior year – will discuss later
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Governmental Funds –

Balance Sheet

General Fund

Balances as of August 31, 2019:

Total fund balance $ 140,083,042

Unassigned fund balance $ 134,673,794

Unassigned/Total 96.1%

Comparative - August 31, 2018:

Total fund balance $ 138,247,770

Unassigned fund balance $ 132,818,949

Unassigned/Total 96.1%
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Governmental Funds – Statement of 

Revenues, Expenditures and 

Changes in Fund Balances

General Fund

Balances for year ended August 31, 2019:

Expenditures $ 495,570,345

Net change in fund balance $     1,835,272

Unassigned fund balance/

Expenditures 27.2%

Comparative - August 31, 2018:

Expenditures $ 478,799,674

Net change in fund balance $     3,936,549

Unassigned fund balance/

Expenditures 27.7%
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Notes to Financial Statements

NOTE 1 – Summary of Significant Accounting Policies (page 25)

NOTE 2 – Deposits (Cash) and Investments (page 32)

NOTE 5 – Capital Assets (page 39)

Beginning balance of 

    capital assets, net: 1,269,591,927$ 

Prior period disposals: 3,577,035$        

Percent of beginning balance: 0.28%

Percent of expenses: 0.52%
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Notes to Financial Statements                  
- Continued

NOTE 8 – Long-term Debt and Debt Service (page 40)

NOTE 13 – Pension (page 44)
• Pension – significant estimate

• Discount rate sensitivity analysis 

NOTE 14 – OPEB (page 49)
• OPEB – significant estimate

• Discount rate and 

healthcare cost trend rate 

sensitivity analyses
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Other significant 

accounting estimates

 Incurred but not reported (IBNR) insurance claims 

 State funding revenues

 Allowance for uncollectible property taxes

 Basis for estimates:

 Third parties – TEA, actuaries, specialists (pension, 

OPEB, IBNR, state funding)

 Historical experience (allowance for uncollectible 

property taxes)
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Required Supplementary 

Information: 

Budget and Actual – General Fund

Variances for year ended 

August 31, 2019:

Revenues $ 40,012,922 (over) 

Expenditures $ 13,463,927 (under)

Net change in 

fund balance    $ 56,476,849 (over) 

Comparative - August 31, 2018:

Revenues $ 21,207,015 (over) 

Expenditures $ 10,362,282 (under)

Net change in 

fund balance    $ 31,569,297 (over) 
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Other CAFR items

Other Required Supplementary Information:

 Pension and OPEB schedules – pages 59 through 62

Other Supplementary Information:

 Combining and individual nonmajor fund statements and 

schedules, schedules of long-term debt, delinquent taxes 

receivable – pages 65 through 90

Statistical Section:

 Financial and operating trends and information, demographic and 

economic information – pages 92 through 136



New Accounting Standard

GASB Statement No. 84 – Fiduciary Activities

Effective for fiscal year ending August 31, 2020
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Statement No. 84 – Fiduciary 

Activities

Current GAAP

There are two types of fiduciary funds:

• Agency funds report resources held by the reporting government in a purely custodial 
capacity (assets equal liabilities). 
• Financial statement: Statement of Fiduciary Net Position

• Trust funds are used to report resources held and administered by the reporting government 
when it is acting in a fiduciary capacity for individuals, private organizations or other 
governments. 

• Financial statements: Statement of Fiduciary Net Position, Statement of Changes in Fiduciary Net 

Position

Conroe ISD’s fiduciary funds include:

• Agency funds (student activity funds)
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Statement No. 84 – Fiduciary 

Activities

New GAAP – Key Changes

1. GASB 84 provides criteria to identify whether an activity is fiduciary and should be reported as 
a fiduciary fund in a government’s fiduciary fund financial statements. Previously, the criteria 
were subject to interpretation and there was diversity in practice.

2. Agency funds are renamed “custodial funds” and now will have a measurement focus 
(assets ≠ liabilities), and a statement of changes in fiduciary net position in the basic financial 
statements

3. Trust funds – a trust agreement or equivalent arrangement should exist for an activity to be 
reported in a trust fund

• If not – reported as a special revenue fund
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Statement No. 84 – Fiduciary 

Activities

Current Fiduciary Fund Financial Statements



Questions?

Sarah Roberts, CPA

Audit Partner

832.320.3252

sarah.roberts@weaver.com

mailto:laura.lambert@weaver.com

