
Conroe Independent 
School District
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Audit Timeline
Initial Planning

May

Interim Fieldwork
July

Fieldwork
November-
December

Final Report to 
Board  

January 18

Discuss 
Developments, 
Prepare for Next 

Season

Audit Committee 
Presentation 
January 12

Continuous 
Communication
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Audit Standards and Scope

Single Audit 
 Two components: Financial Statements and Federal Awards

 Financial Statement Audit
 Performed in accordance with Generally Accepted Auditing 

Standards (GAAS) and Generally Accepted Government Auditing 
Standards (GAGAS)

 Included tests of the District’s compliance with certain provisions of 
laws, regulations, contracts and grant agreements affecting the 
financial statements

 Federal Awards
 Single audit of federal awards performed in accordance with the 

Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (Uniform Guidance) 
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Reports Issued

Financial Statement Audit
1. Independent Auditor’s Report on the Financial Statements 

 Opinion on the fair presentation of the financial statements in accordance 
with generally accepted accounting principles

2. Government Auditing Standards (Yellow Book) Report on Internal 
Control Over Financial Reporting and Compliance and Other Matters
 Describes the scope and results of our testing of internal controls over 

financial reporting and compliance in relation to the financial statements

Federal Awards
3. Uniform Guidance (Single Audit) Report on Compliance for each Major 

Program and on Internal Control over Compliance
 Opinion on compliance for major programs

 Describes the scope and results of our testing of internal controls over 
compliance for major programs



Audit Results
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Audit Results:
Financial Statements

1) Report on the financial statements:

 Type of report issued: Unmodified

2) Report on internal control over financial reporting and 
compliance:

 Material weakness(es) 
identified? No

 Significant deficiencies
that are not material
weaknesses? None reported

 Noncompliance material 
to financial statements
noted? No
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Audit Results:
Federal Awards

3) Report on compliance for major programs and internal 
control over compliance:
 Type of report issued:                                Unmodified

 Material weakness(es) 
identified?                                                     No

 Significant deficiencies that are 
not material weaknesses?                          None reported

 Any audit findings required to be 
reported under 2 CFR 200.516(a)?            No

Major Programs: 
 Child Nutrition Cluster
 COVID 19 – ESSER (84.425)
 COVID 19 – Coronavirus Relief Fund (21.019)

 Major program total expenditures = $58.1 million, 70% of total 
federal expenditures ($82.5 million)
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Other matters

 No material misstatements were identified as a result of our audit 
procedures

 No transactions entered into by the District during the year for which 
there is a lack of authoritative guidance or consensus 

 No difficulties or disagreements arose during the course of our audit

 No impairments to our independence
 “Nonaudit” services: Internal Audit assistance, preparation of 

notes to the Schedule of Expenditures of Federal Awards



Overview of the Financial Statements

Note: GASB 98, The Annual Comprehensive Financial Report

C.A.F.R.  A.C.F.R.
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Statement of Net Position
(pg 12)

Comparative balances as of August 31, 2021 and 2020:

• Increase in net position: $44 m

+ Increase in cash and investments $93 m
– Increase in OPEB and pension (net): ($10 m)
– Increase in net deferred gain on refunding: ($25 m)

Net Position – Comparison:

• Increase in net position:
• Including OPEB and pension: $44 m
• Excluding OPEB and pension: $54 m

August 31, 2021 August 31, 2020
Cash and investments 483,973,859$    390,882,678$    
Capital assets (net) 1,456,727,828   1,353,861,890   
Outstanding bonds (net of premium) (1,531,852,497) (1,424,833,695) 
OPEB (net) (245,391,823)    (248,965,163)    
Pension (net) (124,155,251)    (110,761,063)    
Other assets and liabilities (net) (52,078,126)      (16,930,095)      
Total net position (12,776,010)$    (56,745,448)$    

August 31, 2021 August 31, 2020
Unrestricted net position (217,043,088)$  (234,695,117)$  
Total net position (12,776,010)$    (56,745,448)$    

Excluding OPEB and Pension:
Unrestricted net position 152,503,986$    125,031,109$    
Total net position 356,771,064$    302,980,778$    
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Statement of Activities
(pg 13)

Comparative –
years ended August 31, 2021 and 2020:

• Increase in federal awards: $42 m
• Increase in payroll expenses: ($27 m)
• Decrease in charges for services:   ($4 m)

$11 m

August 31, 2021 August 31, 2020
General Revenues 673,551,973$    629,684,560$    
Program Revenues:
   Charges for Services 4,122,106          8,489,531          
   Operating Grants 
       and Contributions 105,371,071      104,132,379      
Expenses (739,075,712)    (730,581,396)    
Change in Net Position 43,969,438$      11,725,074$      

Pension and OPEB expense (net) (9,820,848)$      (30,521,276)$    

Change in Net Position 53,790,286$      42,246,350$      

Increase: $ 11 m
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Governmental Funds –
Balance Sheet (pg 14)

General Fund

Balances as of August 31, 2021:

Total fund balance $ 181,095,089
Unassigned fund balance $ 171,399,200

Unassigned/Total 94.6%

Comparative - August 31, 2020:

Total fund balance $ 163,944,773
Unassigned fund balance $ 153,677,343

Unassigned/Total 93.7%
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Governmental Funds – Statement of 
Revenues, Expenditures and 
Changes in Fund Balances (pg 18)

General Fund

Balances for year ended August 31, 2021:

Expenditures $ 553,318,977
Net change in fund balance $   17,150,316

Unassigned fund balance/
Expenditures 31.0%

Comparative - August 31, 2020:

Expenditures $ 529,870,538
Net change in fund balance $    23,861,731

Unassigned fund balance/
Expenditures 29.0%
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Notes to Financial Statements

NOTE 1 – Summary of Significant Accounting Policies (page 27)

NOTE 2 – Deposits (Cash) and Investments (page 35)

NOTE 5 – Capital Assets (page 41)

NOTE 8 – Long-term Debt and Debt Service (page 42)

NOTE 13 – Pension (page 46)

NOTE 14 – OPEB (page 51)
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Notes to Financial Statements                  
- Continued

NOTE 13 – Pension (page 50)
• Pension – significant estimate
• Discount rate sensitivity analysis 

NOTE 14 – OPEB (page 54)
• OPEB – significant estimate
• Discount rate and 

healthcare cost trend rate 
sensitivity analyses
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Other significant 
accounting estimates

 Incurred but not reported (IBNR) insurance claims 

 State funding revenues

 Allowance for uncollectible property taxes

 Basis for estimates:
 Third parties – TEA, actuaries, specialists (pension, 

OPEB, IBNR, state funding)

 Historical experience (allowance for uncollectible 
property taxes)
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Required Supplementary Information: 
Budget and Actual – General Fund
(pg 60)

Variances for year ended 
August 31, 2021:

Revenues $   3,355,465 (under) 
Expenditures $ 29,778,436 (under)
Net change in 
fund balance    $ 26,422,971 (over) 

Comparative - August 31, 2020:

Revenues $ 1,290,560 (over) 
Expenditures $ 27,917,574 (under)
Net change in 
fund balance    $ 29,208,134 (over) 



18

Other CAFR items

Other Required Supplementary Information:
 Pension and OPEB schedules – pages 62 through 67

Other Supplementary Information:
 Combining and individual nonmajor fund statements and 

schedules, schedules of long-term debt, delinquent taxes 
receivable – pages 74 through 96

Statistical Section:
 Financial and operating trends and information, demographic and 

economic information – pages 98 through 141



New Accounting Standard

GASB Statement No. 84 – Fiduciary Activities

Adopted for fiscal year ending August 31, 2021
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Statement No. 84 – Fiduciary 
Activities
Prior (2020) Fiduciary Fund Financial Statements
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Statement No. 84 – Fiduciary 
Activities
Current (2021) Fiduciary Fund Financial Statements



New Accounting Standard

GASB Statement No. 87 – Leases

Effective for fiscal year ending August 31, 2022
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Statement No. 87 – Leases

 Requires recognition of lease asset and lease liability
 Current GAAP – lease commitments disclosed only

 Change – discounted present value of commitments is recognized as a 
liability on the balance sheet, “right of use” asset capitalized

 Similar to current GAAP “capital lease”

 Applies to all leases, with exception for short-term leases

 Not expected to materially impact most ISDs



Questions?
Sarah Roberts, CPA
Audit Partner
832.320.3252
sarah.roberts@weaver.com

mailto:laura.lambert@weaver.com
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