2020-2021 District-Level Planning

& Decision-Making Commiittee

October 21, 2020

Members in Attendance Learning; Dr. Tamika Taylor, Executive Director for School
Teachers: Improvement and Leadership Development; Mrs. Paula
Caney Creek Attendance Zone Green, Director of Human Resources; Dr. Pam Zoda,

Stephanie Simmons, Creighton ES Director of Federal Programs; Mr. Greg Shipp, Director
Gabrielle Beaty, Caney Creek HS of Career and Technical Education
Conroe Attendance Zone Caney Creek Attendance Zone
Jessica Locke, CHS-9 Gilberto Lozano, Milam ES

Grand Oaks Attendance Zone Conroe Attendance Zone

Sarah Barnes, Grand Oaks HS Charita Smith, Travis IS

Oak Ridge Attendance Zone Grand Oaks Attendance Zone
Diana Hardgrave, Houser ES Brian Lee, York JH

Mindy Florian, Oak Ridge HS Oak Ridge Attendance Zone

The Woodlands Attendance Zone Dr. A.J. Livecchi, Oak Ridge HS
Nc'Jre'en Reid, Tough ES The Woodlands Attendance Zone
Krissi Chambers, McCullough JH Dr. Ted Landry, The Woodlands HS
The Woodlands College Park Attendance Zone District-Wide

Taylor Sorenson, Lamar ES Dr. Kendra Wiggins, Director of Special Education

Parents:
Conroe Attendance Zone
Alan Armstrong, Wilkinson ES

Facilitator:
Dr. Curtis Null, Superintendent of Schools

Call to Order
Grand Oaks Attendance Zone . . .
Malika Bruno, Bradley ES Dr. LiVecchi called the meeting to order at 4:30 p.m. and

thanked everyone for attending.

The Woodlands College Park Attendance Zone i
Vicki Massenti, Lamar ES Approval of Minutes

The minutes of the previous meeting held September 2020

Community/Business: were approved as submitted.

Caney Creek Attendance Zone

Joyce Stallings, Allendale Baptist Church * Motion: Brian Lee

* Second: Taylor Sorenson
Oak Ridge Attendance Zone

Debbie Sukin, Houston Methodist Hospital of TW Review of Board Summary

The Woodlands Attendance Zone Dr. Null reviewed the summary of the October meeting of
Ryan Comeaux, Comeaux Dental the Conroe ISD Board of Trustees.

The Woodlands College Park Attendance Zone District of Innovation

Katie Lindsey, Drama Rocket o . o .
Dr. Chris Hines reviewed the District of Innovation process

Administrators: and the plan requirements. The Committee approved posting
Dr. Chris Hines, Deputy Superintendent; Mr. Chris the plan for feedback with two items. Feedback will be
McCord, Executive Director of Operations; Dr. Debbie reviewed at the next meeting.

Phillips, Assistant Superintendent for Elementary
Schools; Dr. Shellie Winkler, Assistant Superintendent
for Middle Schools; Mr. Gregg Colschen, Assistant
Superintendent for High Schools; Mrs. Sarah Blakelock,
Director of Communications; Dr. Hedith Sauceda-
Upshaw, Assistant Superintendent for Teaching and

* Motion: Malika Bruno
» Second: Taylor Sorenson
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Calendar Process and Timeline

Dr. Hines facilitated a discussion about calendar features. A
survey will be sent to students, parents, and employees and
posted online for community feedback.

Teacher Incentive Allotment

Mrs. Green and Dr. Zoda presented an overview of the
Teacher Incentive Allotment. More information will be
shared at a future meeting.

Future Meeting Dates

The next meeting date is November 18, 2020.

Adjournment
The meeting was adjourned at 5:47 p.m.

* Motion: Taylor Sorenson
» Second: Kristina Chambers
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