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District-Level Planning and Decision-Making Committee 
YEARLY AGENDA TOPICS 2023-2024 

Sept. 13 -   
• State of the District 

o Presented by: Dr. Curtis Null 
 

• Overview of Future Meetings 
o Presented by: Dr. Tamika Taylor 

Oct. 11 – 
• DIP Goals Overview - TEC 11.252(a) 

o Presented by: Hartwell Brown 

• Overview of Calendar Process and Timeline 
o Presented by: Dr. Hedith Sauceda-Upshaw 

Nov. 8 – 
• DIP Goal 1: HB 3: Early Childhood and College, Career, and Military Readiness - TEC 11.255 and 

11.252(a) 
o Presented by: Dr. Shellie Winkler & Dr. Chris Povich 

• 2024-2025 Calendar Development Process 
o Presented by: Dr. Hedith Sauceda-Upshaw 

Jan. 10 -   
• 2024-2025 Staff Development Plan Discussion - TEC 21.451(a)(b)(c) 

o Presented by: Dr. Hedith Sauceda-Upshaw 

• 2024-2025 School Calendar Recommendation 
o Presented by: Dr. Hedith Sauceda-Upshaw 

Feb. 14 – 
• DIP Goal 1: Annual Performance Report - TEC 11.252(a)(e) 

o Presented by: Jeff Fuller 

• DIP Goal 5: Effective Instruction - TEC 11.252(a) 
o Presented by: Mrs. Dayren Carlisle, Dr. Kendra Wiggins  
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Mar. 6 -   
• DIP Goal 4: Safe and Collaborate School Culture & Parental Involvement - TEC 11.252(a) 

o Presented by: Denise Griffin and Ms. Alonda Jacks-Moorehead 

Apr. 10 – 
• DIP Goal 3: Recruitment, Development and Retention of Staff 

o Presented by: Mrs. Paula Green and Mrs. Chris Reichelt 

• 2024-2025 DLPDMC Membership 
o Presented by: Dr. Tamika Taylor 

July 10 – 
• Student Code of Conduct  

o Submitted by: Carrie Galatas; Presented by: Dr. Chris Povich 

• DIP Goal 2: School Leadership and Fiscal Responsibility 
▪ TEC 11.252(a) 

o Leadership 
▪ Presented by: Jeff Fuller 

o 2024-2025 District Budget Presentation 
▪ Presented by: Mr. Darrin Rice 

• 2024-2025 Staff Development Plan Approval - TEC 21.451(a)(b)(c) 
o Presented by: Dr. Hedith Sauceda-Upshaw 


	Sept. 13 -
	Oct. 11 –
	Nov. 8 –
	Jan. 10 -
	Feb. 14 –
	Mar. 6 -
	Apr. 10 –
	July 10 –

