2023-2024

Members in Attendance
Teachers:

Caney Creek Attendance Zone
Reichel Gallegos-Winn, San Jacinto ES
Conroe Attendance Zone
Sarah Pritchett, Peet JH
Grand Oaks Attendance Zone
Taylor Young, Snyder ES
Oak Ridge Attendance Zone
Tanya Cobden, Ford ES
The Woodlands Attendance Zone
Kristin Renetzky, Bush ES
Tyler Baird, McCullough JH

Parents:
Caney Creek Attendance Zone
Madison Perry, Grangerland
Conroe Attendance Zone
Alan Armstrong, Wilkinson ES

Community/Business:
Pastor Shelton, West Tabernacle Church
Harry Vein, retired pastor
Joe Contrenas, Montgomery County Food Bank

Administrators:
Grand Oaks Attendance Zone
Dr. Mikia Barnes, Birnham Woods ES
Oak Ridge Attendance Zone
Tami Eldridge, Oak Ridge ES
The Woodlands Attendance Zone
Dr. Ted Landry, The Woodlands HS
The Woodlands College Park Attendance Zone
Kristy Johnson, TW College Park HS
At-Large:
Kary Freemyer
Non-Voting Members:
Dr. Curtis Null, Superintendent
Dr. Bethany Medford, Deputy Superintendent
Dr. Shellie Winkler, Assistant Superintendent for
Elementary Schools
Dr. Hedith Sauceda-Upshaw, Assistant Superintendent
for Teaching and Learning
Mr. Chris McCord, Assistant Superintendent of Operations
Dr. Tamika Taylor, Assistant Superintendent of Student
Support Services
Dr. Christopher Povich, Assistant Superintendent for High
Schools

District-Level Planning &
Decision-Making Committee

April 10, 2024

Dr. Jeffery Stichler, Assistant Superintendent for Middle

Schools
Guests:

Mrs. Paula Green, Executive Director of Human Resources

Mrs. JJ Daw, Human Resources Department

Mrs. Chris Reichelt, Coordinator of Gifted Programs
and Mentorships

Mr. Jeff Fuller, Executive Director of School Improvement
and Leadership Transformation

Mrs. Dana Boyer, Director of Federal Programs, Grants
and Compliance

Call to Order
Dr. Landry called the meeting to order at 4:32 p.m. and
thanked everyone for attending.

Approval of Meeting Minutes
Due to a lack of quorum, the minutes of the March meeting
of the DLPMDC will be approved at a future meeting.

Review of Board Meetings
Dr. Null gave an overview of the April meeting of the Board
of Trustees.

DIP Goal 3: Recruitment, Development,
and Retention of Staff

Mrs. Daw and Mrs. Reichelt gave an overview of the efforts
of the Human Resources Department.

Staff Development Plan Overview

Dr. Upshaw shared an overview of the staff development
plan process. The Committee will receive a copy of the plan
on which to vote in June.

District Goals - Goal Setting/Needs Assessment
Mr. Fuller gave an overview of the goal setting and needs
assessment process to the Committee.

DLPDMC Membership

Dr. Taylor shared a membership update.

Future Meeting Date

The next meeting date is July 10, 2024.
Adjournment

Dr. Landry adjourned the meeting at 5:29 p.m.

* Motion: Kary Freemyer
» Second: Tyler Baird

CONROE

INDEPENDENT
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