District-Level Planning &
2023-2024 Decision-Making Committee

April 10, 2024

[ = | I8 o 20 T =T N Dr. Ted Landry
Chairperson

IIl.  Approval of March 2024 MiNUEES .......cccceiiimenneiiiiinnniininnneiiiiieeeiieesen Dr. Ted Landry
lll.  Review of Board Meeting SUMMACY .......ccccceeeeececccsccnaseeeeccssssnsassssecsssssonsasssssssssssens Dr. Curtis Null

Superintendent of Schools

IV. DIP Goal 3: Recruitment, Development and Retention of Staff.......cccceccceeeeeecens Mrs. Paula Green

Executive Director
of Human Resources

V. Staff Development Plan OVEIVIEW ......cceveveiieieieieeieieeneneeneencecnsencenencncnnes Dr. Hedith Upshaw

Assistant Superintendent
of Teaching and Learning

VI. District Goals - Goal Setting/Needs Assessment Preview..........ccceeeeeeerseseesenseenees Mr. Jeff Fuller
Executive Director

of School Improvement

VIl. 2024-2025 DLPDMC Membership......ccceeeieeieiiennnnenennceeeennccccccccaccnceees Dr. Tamika Taylor

Assistant Superintendent
of Student Support Services

VII.  AdJOUINMENL ..ceeeeeeeeieeiecnrcnsnneenececcssssansessecccssssssassssessssssssssssssssssssssssnsassssssssssssnnasssssses Dr. Ted Landry

Future Meeting Dates:

July 10, 2024
September 11, 2024
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