2023-2024 District-Level Planning &

Decision-Making Committee

Meeting Dates:
September 13,2023 « October 11, 2023 « November 8, 2022 «

January 10, 2024 « February 14, 2024 « March 6, 2024 « April 10, 2024 « July 10, 2024 »

2023-2024 DIP Goals

Goal 1 |

Goal 2 |

Goal 3 |

Goal 4 |

Goal 5 |

Student Achievement and Post-Secondary Success

CISD will prepare all students for graduation and post-secondary success by providing access to a high-
quality curriculum that is TEKS-aligned, relevant, and delivered consistently using resources that engage
students and challenge them in their learning at appropriate levels.

Leadership and Fiscal Responsibility

CISD will foster the development of successful and dynamic leaders who effectively and efficiently
manage their teams and fiscal resources.

Recruitment, Development, and Retention of Staff

CISD will recruit, develop, and retain a highly-qualified staff to ensure effective instruction for all
students.

Safe and Collaborative School Culture

CISD will strive to cultivate a safe, positive, and collaborative school culture, conducive to learning, by
creating and implementing specific behavioral expectations and management systems, developing
responsive student support teams that focus on the needs of every student, and enhancing two-way
communication and building partnerships with parents and the community in accordance with the
education standards outlined by the State and the values of our community.

Effective Instruction

CISD will deliver meaningful instruction through objective-driven lessons and rigorous learning
experiences using appropriate technology and instructional resources, and CISD will analyze data from
ongoing formative assessments to foster the development of critical-thinking skills for all learners.
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