
 

 

 

 

 

 

 

 

 

 

 

 

I. • Call to Order ................................................................................................... Dr. Ted Landry 
Chairperson 

 
II. • Approval of November and December 2023 Minutes ...................................... Dr. Ted Landry 

 
III. • Review of Board Summary ............................................................................... Dr. Curtis Null 

Superintendent of Schools 

 
IV. • 2024-2025 Calendar Development Process ................................. Dr. Hedith Sauceda-Upshaw 

Assistant Superintendent for Teaching & Learning 
 
 

V. • District of Innovation Update       Dr. Bethany Medford 
                                                                                                                                                                               Deputy Superintendent  

 

 
VI. • Questions ............................................................................................................... Dr. Ted Landry 

 
VII. • Adjournment .................................................................................................. Dr. Ted Landry 

 

 
Future Meeting Dates: 

 February 14, 2024 
March 6, 2024 

Agenda 

2023-2024 District-Level Planning & 
Decision-Making Committee 

January 10, 2024 


