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WHY IS IT NECESSARY TO ADJUST ATTENDANCE 
BOUNDARIES FOR SCHOOLS FROM TIME TO 
TIME? 

 The most common reason that we adjust attendance 
boundaries is that we open a new school to meet the 
demands of student enrollment growth. The District is 
growing. 

 Over time we may see growth in an area, a shift in 
student density, the maturing of an area, or the 
renewal of the area, so we may also adjust 
attendance boundaries because a school becomes 
overcrowded. 



WHY IS THIS PROCESS CHALLENGING? 

 Schools are communities.

 Neighborhoods are communities.

 Families often have a history of attending a particular 
school.

 Families often choose where they live to attend a 
particular school.

 The school locations are not always where the growth 
is occurring. 



STUDENT GROWTH

 On February 13, 2020, our enrollment was 64,959. This is an 
increase of over 2,250 students since September 6, 2018.

 The transition to full-day prekindergarten classes next year 
means that we will be growing by approximately 750 
prekindergarten students (because we currently serve 90% 
in half-day settings). This growth is in addition to our normal 
growth of approximately 1,400 students. Of the 
approximate 200 pre-k students served in The 
Woodlands/College Park  feeders, a high percentage are 
clustered on the east and south east side. 





CAMPUS CAPACITY

 Campus enrollment can increase or decrease over time.

 Campus capacity can fluctuate a great deal depending on class size or special programs. 

 Because space is in such demand throughout the District, even when a building is below its target 

enrollment capacity, the space is generally being used for needs such as special programs, offices for 

itinerant staff, small group instruction rooms, storage, etc.   

 A shared characteristic of all of our schools in The Woodlands is our limited parking and queuing space 

which is another limitation on capacity. 

 Portable classrooms, although not preferred, have been a way to manage fluctuating growth and 

reduce the need to constantly adjust attendance boundaries.

 For safety reasons, we want to continue to reduce our reliance on the use of portable classrooms. We 

recently reduced our target for maximum capacity limits from 120% to 110%. Over time, we would like 

to reduce that further. 

 We currently have 179 portable classrooms in use around the District. 



GEO-CODED PLANNING

 For planning purposes, we use the number of students 
who live within a current boundary. 

 This number does not include transfers or students 
attending a special program from another school 
attendance zone. 



WHY DID WE BEGIN A REZONING PROCESS? 

We have some crowded schools in the TWCP/TWHS Feeders.
 Ride (1983) currently has 757 active students, has a capacity of 

approximately 575 students and utilizes 12 portable classrooms. The 
campus is at 132% capacity. 

 Lamar (1971) currently has an enrollment of 789 students utilizing 6 
portable classrooms. It is at roughly 109% of its capacity of approximately 
725 students. 

 Glen Loch (1980) with 628 (479 geo) students is at approximately 109% 
capacity utilizing 6 portable classrooms. 

 Powell (1994) currently has an enrollment of 869 students and is roughly at 
105% of its capacity utilizing 3 portable classrooms. 

 Bush (1996) is currently at 97% capacity with an enrollment of 801 students, 
but is projected to be at 136% capacity by 2025 due to growth in Foster’s 
Ridge (1,500 planned lots, 140 students projected to grow to 225 by 2028) 
and a new development coming soon (River’s Edge, 1,130 planned lots).



WHY DID WE BEGIN A REZONING PROCESS?

 We have some elementary campuses that have capacity.

 Which campuses have some capacity?
 Deretchin (2005) is at approximately 75% capacity with a K-6 

enrollment of 849 students.

 Galatas (1994) is at approximately 74% capacity with an 
enrollment of 606 students (K-4).

 Tough (2002) is at approximately 77% capacity with an enrollment 
of 867 students. 

 Buckalew (1998) is at approximately 90% capacity with an 
enrollment of 694 students.



Campus
Year 
Built

Pre K Bilingual
% Eco 

Dis
Current 

Enrollment/Geo

Approximate 
Act. % 

Capacity

2025-26 
Geo

Projection

Portable 
Classrooms

Buckalew 1998 9.8 694/654 90% 571

Bush 1996 16.9 801/775 97% 1125

David 1990 10.8 650/628 93% 660

Glen Loch 1980 75 106 49.5 628/479 109% 577 6

Hailey 1978 34 51.3 623/587 100% 715 7

Lamar 1971 50 154 44.7 789/714 109% 816 6

Powell 1994 41 23.1 869/814 105% 832 3

Ride 1983 13.1 757/709 132% 763 12

Galatas 1994 5.8 606/596 74% 555

Deretchin 2005 8.2 849/819 75% 679

Tough 2002 6.7 867/758 77% 649

Mitchell 1996 11.2 1210/1192 99% 1249 2

Collins 1990 11.2 723/709 90% 706 1

Wilkerson 1974 66 46.5 775/759 103% 829



ATTENDANCE BOUNDARY COMMITTEE
OBJECTIVES

To have our campuses within 110% of their capacity. 
 Ride is currently at 132% capacity with 12 portable buildings.

 Lamar and Glen Loch currently are at roughly 109% of capacity with 6 
portable buildings at each campus.

To plan for growth associated with development along the 1488 
corridor. 

 Bush is currently at 97% capacity (95% when we started) but is projected to be 
at 136% capacity by 2025 due to growth in Foster’s Ridge (1500 planned lots) 
and a new development coming soon (River’s Edge, 1130 planned lots). 

To accommodate full-day Pre-K programs, as available. 
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ATTENDANCE BOUNDARY COMMITTEE
PROCESS

The following goals are used as a guide during the District’s 
zoning process:

 To always be mindful that providing for the education and welfare of all 
students is our mission

 To draw attendance boundaries which support the efficient and effective 
use of school facilities and resources, while maintaining our fiscal 
responsibility to the public

 To plan and allow for future growth through zoning of the existing and new 
campuses

 To reduce the enrollment at overcrowded campuses

 To communicate information about possible zoning changes to families 
that may be impacted and to give everyone an opportunity to provide 
feedback through community meetings, the District website, and in writing

 To develop proposed attendance boundary scenarios, present the 
scenarios for input at community meetings, and develop a recommended 
zoning plan for the Board of Trustees



ATTENDANCE BOUNDARY COMMITTEE
CONSIDERATIONS

Many considerations are given during the process: 
 capacity of campuses
 community input
 demographic factors
 feeder pattern and school history
 geographical proximity
 location of existing neighborhoods and communities
 locations of natural or other boundaries such as major 

thoroughfares, freeways, railroad tracks, bodies of water, etc.
 minimizing the impact on families
 number of times the area has been recently rezoned or likely be 

rezoned in the future
 possible location of future schools
 projected future enrollment for campuses
 transportation patterns and considerations such as walking, busing, 

etc.



ATTENDANCE BOUNDARY COMMITTEE

• The Committee began by developing several scenarios. In 
addition, several scenarios were submitted by various 
committee members and through the online feedback process 
from community members. 

• The ABC presented 3 scenarios publicly in January and 
received over 800 comments. 

• The Committee held a series of meetings to consider feedback 
and has developed and considered 13 variations of scenarios 
A, B, and C as well as a couple of totally new scenarios. 

• In all, the Committee met a total of eight times and considered 
more than 40 complete scenarios throughout the process. 



Zoning Process Information

ABC presents rezoning process to create new attendance boundaries and 

solicits input from community via the web.

The same presentation is available at three different times.

Knox JH

Cafeteria

Wednesday, 

December 11
7:00 PM

McCullough JH

Auditorium

Thursday, 

December 12
12:00 PM

TWHS-9

Cafeteria

Thursday, 

December 12
7:00 PM

The ABC presents various zoning scenarios developed by the ABC and 

solicits feedback. 

The same presentation is available at three different times.

This is a come and go event where attendees can give feedback on 

proposed scenarios. 

Knox JH

Cafeteria

Wednesday, 

January 22
6:00-8:00 PM

McCullough JH

Auditorium

Friday, 

January 24
12:00-1:30 PM

TWHS-9

Cafeteria
Monday,

January 27
6:00-8:00 PM

The ABC presents proposed zoning recommendations.

The same presentation is available at three different times.

Knox JH

Cafeteria

Wednesday, 

February 12
7:00 PM

McCullough JH

Auditorium

Thursday, 

February 13
12:00 PM

TWHS-9

Cafeteria 

Thursday, 

February 13
7:00 PM

Attendance Boundary Community Input



BELIEFS AND WORKING THROUGH THE 
PROCESS

The Committee began the process with some rather broad goals, 
which focused primarily on relieving crowding at Ride and Lamar, 
and planning for growth at Bush. We also shared many beliefs. 

 All students are precious and worthy of the highest consideration.

 CISD teachers are experienced and talented professionals who will love, 
cherish, and welcome students regardless of the outcome of this process.

 The junior or senior high school attendance zones are not being revised.

 There will be different viewpoints and ideas and that is okay.

 Try to imagine the proposed option happening to you.

 Be mindful of those that do not have voice.

 K-6 students are not at an academic or social-emotional disadvantage.



AS WE WORKED THROUGH THE PROCESS, SOME 
THOUGHTS RESULTED FROM CONVERSATIONS

 Reduce enrollment at Ride by 185 students or more.

 Reduce enrollment at Lamar by 75 students.

 Reduce enrollment at Glen Loch by 50 students.

 Reduce enrollment at Bush by 50 or more students and reduce future growth prospects.

 Not to increase Buckalew total more than 75 students.

 Not to increase Galatas total by more than 175 students.

 Not have students who attend Knox and TWCPHS attend an elementary school too far to the west.

 Not to increase Tough or Deretchin by more than approximately 250 students each.

 Be mindful of travel times for Pre-K and Bilingual students. Not have Pre-K or Bilingual students have 
excessively long bus rides. 

 Move the least number of students.

 Be mindful of areas that can walk/bike to school.

 Be mindful of socio-economics, particularly at our schools that have high percentages of economically 
disadvantaged.









SCENARIOS

 There are several options. 

 Each option has merits and disadvantages and could easily have been 

selected.

 No option will be a 10-year solution. The recommended plan does provide some 

logical and likely next steps. 

 As with any rezoning process, our goal would be to not move anyone that is 

moved during this rezoning again while in the second school, if at all possible. 

 There are pressures on the future enrollment need that include:
 Growth along the1488 corridor

 Density along I-45

 Full-Day Pre-K

 Not taking advantage of available space at Deretchin, Galatas, and Tough 

(with declining west side enrollment) may make it harder to justify the need for a 

future campus even if we are overcrowded at Lamar, Glen Loch, and Bush. 



SCENARIO 2.5.3.2

Bush Solution

 Moves Jacob’s Reserve to Bush Elementary.

 Moves Foster’s Ridge/Lake Creek Forest to Deretchin 

Elementary.

 Moves 92A/N, 86A students from Bush to Buckalew.

 Moves I92 from Deretchin to Tough.

 Moves 84C from Powell to Galatas.

 Positives: Moves growth from Bush to Deretchin, reduces 

Powell, gives space at Ride to solve for Lamar and Glen Loch.

 Total Impact is 1038 students.

 Travel times from 1488 communities to Deretchin Elementary.

Committee Concerns



SCENARIO 3.1

Bush Solution/Western Approach

 I92 (163) moves from Deretchin to Tough.
 92N and 92A move to Buckalew from Bush.
 84C from Powell to Galatas.
 JR moves from Ride to Bush.
 Lake Creek Forest, Foster’s Ridge, and 75J move to Deretchin.
 Positives: Utilizes Tough and Deretchin, relieves Ride, If we 

moved back H92 and 92J to Galatas (90/24) get Tough within 
capacity, takes out growth areas for Bush.

 Deretchin goes to 857 students and would include areas of 
growth along the 1488 corridor.

 Powell Elementary goes over capacity to 116%.
 Travel times for from 1488 corridor to Deretchin Elementary.
 Impacts 1175 students.

Committee Concerns



SCENARIO 6.2.2

Powell Solution

 Moves 92F and H92 from Galatas to Tough.

 Moves Foster’s Ridge to Deretchin and 75J to Buckalew, Jacob’s 

Reserve goes to Powell, 84C goes to Galatas, 92A goes to 

Buckalew, H92 goes to Tough from Galatas, moves Stillwater and 

Peoples Rd. to Galatas

 Positives: Utilizes Tough and Deretchin, significantly reduces Bush 

and Ride enrollments, does not split JR, and Galatas does no split 

feeders,

 Galatas Elementary increases in economically disadvantaged 

students from 5.7 to 24%.

 Bush Elementary decreases to 586 students with no growth unless 

a program was added). 

 Travel time concerns to and from Deretchin Elementary.

 Powell goes to 108% geo coded (they traditionally take a lot of 

transfers from TWHS staff due to proximity).

 Impacts a total of 1165 students.  

Committee Concerns



SCENARIO 8

K-6 Solution

 Mitchell becomes Mitchell K-6 Elementary
 Buckalew Elementary would feed to Deretchin for grades 5-6.
 Galatas Elementary would feed to Tough for grades 5-6.
 Bush Elementary would feed to Mitchell for grades 5-6.
 Powell Elementary would feed to Collins and Mitchell for grades 5-6.
 4th Graders from K-4 campuses would be joining existing cohort for 5th

and 6th grade.
 Positives: Provides Powell/Ride relief; utilizes available space at Tough 

and Deretchin.

 Bush Elementary is left too small with 253 students.
 Moves walkers from Bush Elementary to Mitchell K-6.
 Jacob’s Reserve leaves Collins, which would mean further needed 

rezoning.
 Total Impact is 1742 students.

Committee Concerns



SCENARIO 9

Tough/Deretchin Split

 Lake Creek Forest would move to Buckalew (697) and would not 
encompass areas of high growth.

 Positives: Addresses Ride Elementary overcrowding by decreasing 
enrollment to 432 students, utilizes space at Deretchin by increasing 

enrollment to 953 students and increases Tough to 947 students; Bush 
reduces to 732 students and leaves only Foster’s Ridge with 
anticipated growth (will still fill up). Distributes impact along 1488.

 Drive distance between High School, K-6 and Jr. High would create 
challenges for families with multiple grade levels children in regards 
to  drive time. 

 Students will return to Knox from very small cohort. 
 Collins would be impacted if students living in Jacob’s Reserve 

remained at the K-6 campus to which they were zoned.  Rezoning of 
intermediate would need to be addressed and students would likely 
be rezoned from Wilkerson.

 Impact is 391 students (without intermediate rezoning).

Committee Concerns



SCENARIO 11.2

Buckalew Solution
 Moves Jacob’s Reserve from Ride Elementary to Buckalew 

Elementary.
 Moves 92A from Bush to Buckalew Elementary.
 Moves 84D from Powell to Ride Elementary.
 Moves 87A and 73 from Lamar to Ride Elementary.
 Positives: Keeps JR together; does not split Galatas; relieves 

Ride; utilizes Deretchin.

 Moves 92C and 92M from Buckalew to Deretchin which 
impacts students who are currently walkers/bike riders at 
Buckalew.

 Does not utilize available space at Tough Elementary. 
 Buckalew Elementary goes over capacity (105%). 
 Deretchin Elementary hits capacity.
 Bush Elementary will have 746 students and will still 

encompass areas of growth. 
 Impacts 731 students moving within this scenario.

Committee Concerns



SCENARIO 13

Ride Solution

 Moves 97 and 99B to Galatas from Glen Loch.

 Moves 96 and 88 to Glen Loch from Ride.

 Moves 87A from Lamar to Glen Loch.

 Moves 73 to Ride, 92A AND 75J to Buckalew.

 Moves H92, 92J, and 92 F from Galatas to Tough.

 Positives: Solves for Ride; fills up Glen Loch with geo 

coded students; utilizes Tough.

 Would likely have to move Pre-K and/or bilingual 

program to Galatas to provide relief; Deretchin not 

utilized. 

 Total Impact of 632 students (adjustment to 

intermediate zoning would raise the impact).  

Committee Concerns



SCENARIO 2.3.2

Split Solution Example

 Ride student population reduces to 496 students.
 Splitting Jacob’s creates cohorts of about 17 students per grade 

level at Ride.
 Galatas goes over capacity with 836 students.
 Moves 75J to Deretchin.

 Splits 92A to Buckalew from Bush.
 Positives: Uses 75J at Deretchin; If and/or when a campus 

comes in to play, it has some distributive impact along the 1488 
corridor and Impacts 345 students. 

 Available space at Deretchin and Tough is not utilized.
 Splits Jacobs Reserve.
 Galatas goes over capacity with 836 students.
 No nearby capacity to address Glen Loch or Lamar.

Committee Concerns



SCENARIO 14

Split Solution: Minimal Movement

 Moves 162 students in Jacob’s Reserve to Galatas from Ride; 
however, it adds back 27 students to Ride. The net impact is 135 
students. Would likely need to move 75G to Galatas (2.3.2). 

 Moves 75J and 92A which is 29 students from Bush to Buckalew.
 Positives: Minimal impact of 218 students, does not impact current 

families at Galatas Elementary. Does move a growth area 75J to 
Buckalew from Bush.

 Very similar to 2.3.2 (adds 75G back into Ride).

 Need to move Zone 73 back to Lamar because of limited space at 
Ride.

 Provides limited ability to respond to Glen Loch and Lamar 
overcrowding without going to Tough and/or Deretchin. 

 Does not utilize existing space at Tough and Deretchin. 
 Splits Jacob’s Reserve.
 Does not provide any relief to Mitchell. 
 Total impact would be 218 students.

Concerns (has not been committee reviewed)



Scenario A





Scenario B



RECOMMENDED SCENARIO A 
3.12 MAP



RECOMMENDED SCENARIO A 
3.12 MAP



DIFFERENCE BETWEEN SCENARIOS A & A 3.1.2 

 Section 92A has been divided into sections 92A and 92N:
 Only the newly divided section 92A,  consisting of areas west of Alden Bridge Dr. is 

now being zoned to Buckalew. 

 Section 92N will not be zoned to Buckalew and is instead remaining at Bush. 

 Section 92J will not be zoned to Tough and will remain at Galatas.

 Section 92F has been divided into sections 92F and 92O.
 92F is being zoned to Tough. 92O will remain at Galatas/Mitchell.

 Total number of impacted students has been reduced by 100 students from 708 to 
608, which is approximately 6% of students in The Woodlands and College Park 
feeder zones. 



RECOMMENDED SCENARIO A 3.1.2 

 Bush Elementary is projected 746 students and decreases in size only by 29 students. 

 75J moves to Buckalew. Discussion was given to moving Lake Creek Forest which includes 

43 students to either Buckalew or Deretchin. 
 Buckalew increases by 29 to 683+ students with transfers and will incorporate areas of 

growth projected in 75J. If we move Lake Creek Forest to Buckalew, River’s Edge may 

need to be rezoned to Deretchin as the development grows. 

 Galatas  increases by 177 students to near capacity at 773 students.  

 Tough increases by roughly 223 students to 981 students.

 Lamar would be projected at 687 students.

 Ride would decrease in enrollment to 413 students which is roughly 296 students.

 Mitchell reduces by approximately 77 students. 
 Deretchin and Ride become available to assist in meeting the demands of full-day 

prekindergarten classes and/or special programs.

 Leaves room for possible next steps. 

 Total impact would be 608 students (geo coded).



RECOMMENDED SCENARIO A 3.1.2

Buckalew
K-4

Bush
K-4

Galatas
K-4

Tough Total
Lamar

K-4
Ride
K-4

Mitchell 
5-6

Capacity 775 825 825 1125 725 575 1200

Total EcoDis Total EcoDis Total EcoDis Total EcoDis Total EcoDis Total EcoDis Total EcoDis

19-20 Current 680 9.5% 790 15.7% 611 5.7% 861 7.9% 799 43.6% 758 13.9% 1203 11.2%

19-20 Geo 654 9.9% 775 16.9% 596 7.0% 758 6.3% 714 46.5% 709 12.0% 1192 11.8%

Recommended 
Scenario A 3.1.2

683 10.5% 746 16.6% 773 7.2% 981 6.2% 687 46.4% 413 23.7% 1114 12.3%



Campus Year Built Pre K/EE Bilingual
Draft 

Projected
Enrollment

Approximate 
% Capacity

Draft 
Portable 

Classrooms

Buckalew 1998 709 92%

Bush 1996 815 99%

David 1990 640 91%

Glen Loch 1980 92 522
100% 

(109%)
2 from 6

Hailey 1978 34 623 100% 7

Lamar 1971 134 731 101% (109%)
6 (need 

to watch)

Powell 1994 828 100% (105%) 3

Ride 1983 71 29 573 100% (132%)
4 from 12

Galatas 1994 803 97% (74%)

Deretchin 2005 50 24 904 81%

Tough 2002 1060 94% (77%)

Mitchell 1996 1196 98% (99%) 2



WHAT IS NEXT?

 We had an outstanding committee that wrestled with many issues and gave a great 
deal of time and effort to the process and understood the significance of redrawing 
boundaries. 

 If approved, our staff will welcome new students and will implement transition plans 
to help all families feel welcomed and valued at the school to which they are zoned.  



THANK YOU

A special thanks to our ABC committee members.  We appreciate the 
time and thought they have given to making tough decisions during 

this process.



RECOMMENDED SCENARIO A 
3.12 MAP


