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Legislative Update

HB 3 by Burrows - School Safety
$10 per student in Average Daily Attendance - ADA (Currently $9.72)
Additional $15,000 per campus
One armed security officer at each campus

Special Session #1

House Bill 1 by Meyer
Additional $0.162 of tax compression
Contingent on constitutional amendment passing in the November 2023 election
(Passed by the House, Senate is adjourned until 6 pm June 6, 2023)

Senate Bill 1 by Bettencourt
Increase Homestead Exemption from $40K to $100K
Additional $0.10 of tax compression
(Passed by the Senate however House would not consider. House is adjourned for Special Session #1)
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2023-2024 Budget Objectives

* Meet the needs for the 2023-2024 school year.

(Opening Hines Elementary, Moorhead Jr. High, & Veterans Memorial
Intermediate)

* Provide a competitive compensation plan.
(Pending Legislative action)

* Provide a safe learning environment for our students and staff.

* Provide targeted support for students and staff by absorbing ESSER
positions into the General Fund budget.
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Budget Challenges

 Legislature has moved into special session
* Unprecedented growth

* No funding mechanism in current formula to:
— Provide a raise for employees
— Address inflation

« ESSER funding cliff — 225 positions- $16M

*No funding for employee retention stipend within
the General Fund
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Fund Balance Analysis

2022-2023 Budget $ 619,827,991
Target Percentage x 20%

$ 123,965,598

Projected Unassigned Fund Balance @ 8/31/23 $ 130,208,402
Target 123,965,598

Available $ 6,242,804

_ Goal is to maintain an unassigned fund balance in the range of 20 to 25 percent of the budget
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Attendance
Data

Expenditure budgets are
based on enrollment
whereas state funding is
provided based on average
daily attendance (ADA)
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Year

Ended

31-Aug
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023

2024 Proj

Enroliment
Actual J; oat::/
Enrollment Change
55,009 1075
56,363 1,354
58,239 1,876
59,764 1,525
61,580 1,816
62,837 1,257
64,799 1,962
64,563 -236
67,761 3,198
70,794 3,033
73,394 2,600
1,769

Ten Year Average

ADA

Amount

51830

53,165

55,147

56,653

58,001

59,356

60,983

61,007

62,630

65,513

67,889

Average Daily Attendance

Total Yearly

Change
1365
1,335
1,982
1,506
1,348
1,355
1,627

24
1,623
2,883
2,736

1,584

Percent

(Decrease)
2.7%
2.6%
3.7%
2.7%
2.4%
2.3%
2.7%
0.0%
2.7%
4.6%
3.6%

2.7%

Percent of

Enrollment

94.22%

94.33%

94.69%

94.79%

94.19%

94.46%

94.11%

94.49%

92.43%

92.54%

92.50%

93.89%



Enroliment Trend
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Certified Property Values

Tax Year Certified Value Change in Certified Value
$ %
2023 est S 57,348,238,287 S 5,213,476,208 10.00%
2022 S 52,134,762,079 S 9,019,328,455 20.92%
2021 S 43,115,433,624 S 2,994,783,377 7.46%
2020 S 40,120,650,247 S 2,025,755,895 5.32%
2019 S 38,094,894,352 S 2,357,351,036 6.60%
2018 S 35,737,543,316 S 1,937,650,491 5.73%
2017 S 33,799,892,825 S 1,376,594,502 4.25%
2016 S 32,423,298,323 S 2,582,889,266 8.66%
2015 S 29,840,409,057 S 2,911,859,001 10.81%
2014 S 26,928,550,056 S 3,019,678,901 12.63%
2013 S 23,908,871,155 S 1,831,798,239 8.30%
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2022-2023 Houston Area Tax Rates
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Tax Rate History

1.50
? B Maintenance & Operations Debt Service
$1.40

1.2800
$130  °
51.2300 $1.2125 $1.1760 Under Current Law
51.20 $0.2200 $1.1146 (anticipated decrease $0.0549)
$1.10 $0.2600 0.2600 $1.0597
U $0.2600
$1.00 $0.2600
$0.90 $0.2600
$0.80
$0.70
$0.60
$0.50
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024
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Tax Rate Components @ $1.1146

— —

Maintenance Debt Service
& Operations

The debt service or I&S portion of the tax rate
provides funding for principal and interest payments
on debt the district issues to finance the building of

new facilities and other capital expenditures.

The maintenance & operations portion of the tax rate
is used to fund the day-to-day operations of the
district. (Salaries, benefits, supplies, utilities, fuel etc.)




State vs. Local Share

5% AV Growth Total 20% AV Growth
Entitlement

S576 M

500 A balancing act: TEA

5400 State Share vs. Local Share
C
ég $300
2 State Share

$200 Decreases

As Local
»100 ﬁ ﬁ In(?r::;:aes
N $176 $134

State Share ™ Local Share
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Truth in Taxation Terminology
NoNew-RevenueTaxRate $0.9667

* This calculation represents the effect of value growth on tax levy in isolation (local revenue only)
* Does not recognize the interaction between state and local share of the funding formula

* The state and local share cost split that applies to school district funding makes school districts different
from other taxing entities for which No-New-Revenue-Rates are calculated, such as cities and counties

* Adopting this rate would trigger significant financial penalty for the district

* Tax rate the district can adopt before requiring voter approval at an election (VATRE)
* Maximum Compressed Rate + Golden/Copper Pennies + Debt Service Rate
- 4




No-New-Revenue-Rate-Funding Impact
Based on tax year 2022 Truth in Taxation Calculations

Tax Year 2022 Tax Year 2022
Voter Approval No New
Tax Rate Revenue Rate
S 1.1146 S 0.9667 Loss in revenue
Local S 445,543,677 S 368,436,364 S (77,107,313)
State 132,584,314 53,135,307 (79,449,007)
$ 578,127,991 $ 421,571,671 $(156,556,320)
Loss of all Tier Il revenue (2022 Yield) S (16,000,000)
Basic Allotment Proration (From $6,160 to $5,410) (63,000,000)
Local Tax Revenue Loss (77,000,000)
S (156,000,000)*

* Equivalent to 2,200 teaching positions

C
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Golden/Copper Pennies

Additional pennies above the MCR (Maximum Compressed Rate — calculated by the state) that a school district can assess
that provide additional local tax revenue along with a higher level of guaranteed state aid.

Golden Penny Copper Penny
Allowable 8 Allowable
Currently Accessed 5 Currently Accessed 0
Available (VATRE* Required) 3 Available (VATRE* Required) 9
Generate ~ $11.2 M/penny in Generate ~ $4.3M/penny in
combined state & local revenue. combined state & local revenue.

Local $ 5.5M

Local S5.5M State $(1.2)M*
State S5'7 M *Recapture is realized through decreased state funding.

*VATRE — Voter Approved Tax Rate Election




2023-2024 Funding Estimate

Local Revenue Limited 2.5% AV growth $13.10 M

State Funding Decrease - HB3

(13.10)

State Funding Increase (3,000 students & GPY) 43.33

Interest Income 4.30

TRS on Behalf 1.75
Total Estimated Funding Increase $49.38 M
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2023-2024 Personnel Additions

CAMPUS POSITIONS Elementary | Intermediate K-6 Junior High | High School | Total FTE Total Cost
Teachers 145.00 37.50 23.00 32.50 66.50 304.50 $ 21,315,000
Other Professionals 9.00 5.00 2.00 1.00 7.00 24.00 1,895,000
Para-Professionals 35.00 19.00 3.00 3.00 19.80 79.80 2,005,000
Administrators 13.00 3.00 1.00 7.00 11.00 35.00 3,435,000
Total 202.00 64.50 29.00 43.50 104.30 443.30 $ 28,650,000
DISTRICT SUPPORT Operations |Administration| Total FTE Total Cost
Special Ed Support

Dyslexia Teachers - 8.00 8.00 $ 560,000

Behavior Specialist - 1.00 1.00 70,000

Special Ed Coordinator - 2.00 2.00 190,000 Staffing Ratio Change 1-4 (22:1)

Teacher-District Level - 2.00 2.00 140,000 .

Speech Language Pathologist - 4.00 4.00 280,000 ESSER Positions

ARD Facilitators - 5.00 5.00 350,000 Special Ed Support

LSSP's - 5.00 5.00 400,000 .

Specialist (Speech,LSSP,Diag) 3.00 3.00 270,000 Additional Campus Support
District Professional Staff 3.00 28.00 31.00 2,595,000 Opening Two New Campuses
Para-Professional Staff - 12.00 12.00 497,500
Auxiliary 40.00 - 40.00 1,673,000
Total 43.00 70.00 113.00 $ 7,025,500
Total FTE Change 556.30
Total Payroll Additions $ 35,675,500

CONROE

&

INDEPENDENT
SCHOOL DISTRICT




Elem



		Elementary		*		*		*		*		*		*		*		*		*		*		*		*		*		*		*				*				*		*		*		*		*				*		*		*		*		*		*		*		*

		POSITION		Anderson		Armstrong		Austin		Birnham Woods		Bradley		Broadway		Buckalew		Bush		Creighton		David		Ford		Galatas		Giesinger		Glen Loch		Hailey		Hines		Houser		Hope		Houston		Kaufman		Lamar		Milam		Oak Ridge		Patterson		Powell		Reaves		Rice		Ride		Runyan		San Jac.		Snyder		Wilkinson		Total		Unit Cost		Total Cost				For Board Summary		For Board Summary

		PROFESSIONAL

		Principal																																1.00																																		1.00		110,000		110,000		23		1,250,000		13

		Associate Principal																																																																		0.00		105,000		- 0		23

		Assistant Principal				1.00										1.00										1.00		1.00						2.00				1.00						1.00		1.00						1.00		1.00						1.00				(1.00)		1.00		12.00		95,000		1,140,000		23

		Counselor								1.00		1.00						1.00		1.00				1.00										1.00								1.00								1.00																1.00		9.00		80,000		720,000		31		720,000		9

		Diagnostician																																																																		0.00		75,000		- 0		31

		Admissions Officer																																																																		0.00		55,000		- 0		21

		Librarian																																1.00						(1.00)																												0.00		70,000		- 0		12

		Nurse																										(1.00)						1.00																																		0.00		75,000		- 0		33

		Regular Teacher		(1.00)		1.00		2.00		1.00		5.00		(9.00)		3.00		4.00		2.00		1.00		1.00		2.00						2.00		36.00		3.00		3.00		1.00		2.00		2.00		(1.00)		(1.00)		2.00		3.00		3.00		1.00		1.00		4.00		3.00		(7.00)		4.00		73.00		70,000		5,110,000		11		10,150,000		145

		Highschool Allotment Teacher District																																																																		0.00		60,000		- 0		11

		Career & Technology Teacher																																																		(1.00)																(1.00)		70,000		(70,000)		11

		P.E. Teacher		1.00										(1.00)																				2.00																																1.00		3.00		70,000		210,000		11

		Bilingual Teacher		4.00		2.00		3.00												1.00																2.00				(1.00)				2.00		1.00				1.00						2.00												17.00		70,000		1,190,000		11

		Art Teacher																																1.00																		1.00																2.00		70,000		140,000		11

		ESL/Dyslexia Teacher																																																																		0.00		70,000		- 0		11

		Speech Therapist																																																																		0.00		55,000		- 0		11

		Special Education Teacher		0.00																								1.00		2.00				2.00												1.00				1.00				1.00		1.00												9.00		70,000		630,000		11

		Strings Teacher																																																																		0.00		70,000		- 0		11

		Band Teacher						1.00																																																												1.00		70,000		70,000		11

		Positive Behavior Support Teacher				(0.50)														(1.00)																(1.00)				(0.50)																				(1.00)		(1.00)						(5.00)		70,000		(350,000)		11

		GT Teacher																																																																		0.00		70,000		- 0		11

		Comp Ed Teacher										(1.00)																														(1.00)																										(2.00)		70,000		(140,000)		11

		Comp Ed Teacher Additional Alloc																																																																		0.00		60,000		- 0		11

		Student Success Teacher		(1.00)						(1.00)		(1.00)		(1.00)		(1.00)		(1.00)				(1.00)				(1.00)		(1.00)		(1.00)		(1.00)														(1.00)		(1.00)				(1.00)				(1.00)		(1.00)		(1.00)				(1.00)		(1.00)		(19.00)		70,000		(1,330,000)		11

		JROTC Teacher																																																																		0.00		46,000		- 0		11

		Choir Teacher						1.00				1.00																						1.00																																		3.00		70,000		210,000		11

		Assistant Athletic Director																																																																		0.00		70,000		- 0		11

		Instructional Coach		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		64.00		70,000		4,480,000		11

		Athletic Trainer																																																																		0.00		80,000		- 0		11

		Team Leader (Stipends)																																																																		0.00		16,000		- 0		11

		PARAPROFESSIONAL

		Principal's Secretary																																1.00																																		1.00		30,000		30,000		23		880,000		35

		Budget/Financial Secretary						1.00		1.00		1.00		1.00				1.00		1.00				1.00																		1.00								1.00		1.00												1.00		1.00		12.00		25,000		300,000

		Secretary - AP																																																																		0.00		25,000		- 0		23

		Attendance Clerk																																1.00																																		1.00		25,000		25,000		23

		Receptionist																																																																		0.00		25,000		- 0		23

		Athletic Secretary																																																																		0.00		25,000		- 0		36

		Counselor's Aide																																																																		0.00		25,000		- 0		31

		BIL/ESL Aide																																										(1.00)												(1.00)				1.00								(1.00)		25,000		(25,000)		11

		Library Aide																																																																		0.00		25,000		- 0		12

		Clinic Aide																																1.00																																		1.00		25,000		25,000		33

		Inst/Clerical Aide		(1.00)				1.00						(1.00)																		1.00		4.00		1.00								(1.00)				(1.00)												1.00								4.00		25,000		100,000		11

		Pre-K Aide																																										1.00																				(1.00)				0.00		25,000		- 0		11

		State Comp Ed Aide																																																																		0.00		25,000		- 0		11

		Special Ed Aide / Clerk												1.00								1.00						1.00		3.00				2.00		1.00		1.00				1.00				1.00				1.00		2.00		2.00														17.00		25,000		425,000		11

		Total Positions		4.00		5.50		11.00		4.00		8.00		(8.00)		5.00		7.00		6.00		3.00		5.00		4.00		3.00		6.00		4.00		59.00		8.00		7.00		0.50		6.00		6.00		4.00		(1.00)		9.00		8.00		9.00		4.00		2.00		7.00		4.00		(7.00)		9.00		202.00				13,000,000				13,000,000		202.0
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		Intermediate				 		 				 		 		 				 

		POSITION		Bozman		Clark		Collins		Cox		Cryar		Grangerland		Mitchell		Travis		Vogel		Wilkerson		Veterans Memorial		Total		Unit Cost		Total Cost				For Board Summary		For Board Summary

		PROFESSIONAL

		Principal																						1.00		1.00		110,000		110,000		23		300,000		3

		Associate Principal																								0.00		105,000		- 0		23

		Assistant Principal												(1.00)		1.00								2.00		2.00		95,000		190,000		23

		Counselor																1.00						2.00		3.00		80,000		240,000		31		385,000		5

		Diagnostician																								0.00		75,000		- 0		31

		Admissions Officer																								0.00		55,000		- 0		21

		Librarian																						1.00		1.00		70,000		70,000		12

		Nurse																						1.00		1.00		75,000		75,000		33

		Regular Teacher		2.00		(2.00)				8.00				(14.00)		3.00				2.00				17.00		16.00		70,000		1,120,000		11		2,625,000		38

		Highschool Allotment Teacher District																								0.00		70,000		- 0

		Career & Technology Teacher																						1.00		1.00		70,000		70,000

		P.E. Teacher				(1.00)								(1.00)										2.00		0.00		70,000		- 0		11

		Bilingual Teacher		1.00								1.00		(10.00)						1.00		(1.00)		12.00		4.00		70,000		280,000		11

		Art Teacher												(1.00)										2.00		1.00		70,000		70,000		11

		ESL/Dyslexia Teacher																								0.00		70,000		- 0		11

		Speech Therapist																								0.00		55,000		- 0		11

		Special Education Teacher				1.00		2.00				1.00												3.00		7.00		70,000		490,000		11

		Strings Teacher								1.00				(1.00)										1.00		1.00		70,000		70,000		11

		Band Teacher												(1.00)										2.00		1.00		70,000		70,000		11

		Positive Behavior Support Teacher																								0.00		70,000		- 0		11

		GT Teacher																								0.00		70,000		- 0		11

		Comp Ed Teacher		(2.50)		(1.00)		(1.00)		(1.00)		(2.00)		(1.00)		(1.00)		(2.00)		(2.00)		(3.00)				(16.50)		70,000		(1,155,000)		11

		Comp Ed Teacher Additional Alloc																								0.00		55,000		- 0

		Student Success Teacher																								0.00		70,000		- 0		11

		JROTC Teacher																								0.00		95,000		- 0		11

		Choir Teacher																						1.00		1.00		70,000		70,000		11

		Assistant Athletic Director																								0.00		70,000		- 0		11

		Instructional Coach		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		22.00		70,000		1,540,000		11

		Athletic Trainer																								0.00		80,000		- 0		11

		Team Leader (Stipends)																								0.00		16,000		- 0		11

		PARAPROFESSIONAL

		Principal's Secretary																						1.00		1.00		30,000		30,000		23		480,000		19

		Budget/Financial Secretary		1.00		1.00				1.00						1.00				1.00						5.00		25,000		125,000

		Secretary - AP																								0.00		25,000		- 0		23

		Attendance Clerk																						1.00		1.00		25,000		25,000		23

		Receptionist																								0.00		25,000		- 0		23

		Athletic Secretary																								0.00		25,000		- 0		36

		Counselor's Aide																								0.00		25,000		- 0		31

		BIL/ESL Aide		1.00										(1.00)				1.00						2.00		3.00		25,000		75,000		11

		Library Aide																								0.00		25,000		- 0		12

		Clinic Aide																						1.00		1.00		25,000		25,000		33

		Inst/Clerical Aide		1.00						0.00		1.00		(5.00)				(1.00)				(1.00)		5.00		0.00		25,000		- 0		11

		Pre-K Aide																								0.00		25,000		- 0		11

		State Comp Ed Aide																								0.00		25,000		- 0		11

		Special Ed Aide / Clerk						0.00				1.00		1.00						2.00				4.00		8.00		25,000		200,000		11

		Total Positions		5.50		0.00		3.00		11.00		4.00		(33.00)		6.00		1.00		6.00		(3.00)		64.00		64.50				3,790,000				3,790,000		64.5
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K-6



		K-6

		POSITION		Coulson Tough		Deretchin		Reed		Stewart		Suchma		Total		Unit Cost		Total Cost				For Board Summary		For Board Summary

		PROFESSIONAL

		Principal												0.00		100,000		- 0		23		95,000		1

		Associate Principal												0.00		105,000		- 0		23

		Assistant Principal				1.00								1.00		95,000		95,000		23

		Counselor		1.00		1.00								2.00		80,000		160,000		31		160,000		2

		Diagnostician												0.00		75,000		- 0		31

		Admissions Officer												0.00		55,000		- 0		21

		Librarian												0.00		70,000		- 0		12

		Nurse												0.00		75,000		- 0		33

		Regular Teacher		(1.00)		2.00		1.00		5.00		5.00		12.00		70,000		840,000		11		1,610,000		23

		Highschool Allotment Teacher District												0.00		70,000		- 0

		Career & Technology Teacher												0.00		70,000		- 0

		P.E. Teacher				1.00								1.00		70,000		70,000		11

		Bilingual Teacher				3.00								3.00		70,000		210,000		11

		Art Teacher				1.00								1.00		70,000		70,000		11

		ESL/Dyslexia Teacher												0.00		70,000		- 0		11

		Speech Therapist												0.00		55,000		- 0		11

		Special Education Teacher												0.00		70,000		- 0		11

		Strings Teacher						0.50		0.50				1.00		70,000		70,000		11

		Band Teacher						0.50		0.50				1.00		70,000		70,000		11

		Positive Behavior Support Teacher												0.00		70,000		- 0		11

		GT Teacher												0.00		70,000		- 0		11

		Comp Ed Teacher		(1.00)		(1.00)				(1.00)		(1.00)		(4.00)		70,000		(280,000)		11

		Comp Ed Teacher Additional Alloc												0.00		55,000		- 0

		Student Success Teacher												0.00		70,000		- 0		11

		JROTC Teacher												0.00		95,000		- 0		11

		Choir Teacher						(1.00)		(1.00)				(2.00)		70,000		(140,000)		11

		Assistant Athletic Director												0.00		70,000		- 0		11

		Instructional Coach		2.00		2.00		2.00		2.00		2.00		10.00		70,000		700,000		11

		Athletic Trainer												0.00		80,000		- 0		11

		Team Leader (Stipends)												0.00		16,000		- 0		11

		PARAPROFESSIONAL

		Principal's Secretary												0.00		30,000		- 0		23		75,000		3

		Budget/Financial Secretary		1.00		1.00				1.00		1.00		4.00		25,000		100,000

		Secretary - AP												0.00		25,000		- 0		23

		Attendance Clerk												0.00		25,000		- 0		23

		Receptionist												0.00		25,000		- 0		23

		Athletic Secretary												0.00		25,000		- 0		36

		Counselor's Aide												0.00		25,000		- 0		31

		BIL/ESL Aide				(1.00)								(1.00)		25,000		(25,000)		11

		Library Aide												0.00		25,000		- 0		12

		Clinic Aide										(1.00)		(1.00)		25,000		(25,000)		33

		Inst/Clerical Aide				1.00		(1.00)						0.00		25,000		- 0		11

		Pre-K Aide						1.00						1.00		25,000		25,000		11

		State Comp Ed Aide												0.00		25,000		- 0		11

		Special Ed Aide / Clerk												0.00		25,000		- 0		11

		Total Positions		2.00		11.00		3.00		7.00		6.00		29.00				1,940,000				1,940,000		29
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JH



		Junior High

		POSITION		McCullough		Irons		Knox		Moorhead		Peet		Stockton		Virtual School		York		Total		Unit Cost		Total Cost				For Board Summary		For Board Summary

		PROFESSIONAL

		Principal																		0.00		110,000		- 0		23		735,000		7.0

		Associate Principal		1.00		1.00		1.00		1.00		1.00		1.00				1.00		7.00		105,000		735,000		23

		Assistant Principal								1.00		(1.00)								0.00		95,000		- 0		23

		Counselor										1.00								1.00		80,000		80,000		31		80,000		1.0

		Diagnostician																		0.00		75,000		- 0		31

		Admissions Officer																		0.00		55,000		- 0		21

		Librarian																		0.00		70,000		- 0		12

		Nurse																		0.00		75,000		- 0		33

		Regular Teacher		2.00		1.50		1.50		1.00				(0.50)		0.00		0.50		6.00		70,000		420,000		11		2,275,000		32.5

		Highschool Allotment Teacher District																		0.00		70,000		- 0		11

		Career & Technology Teacher																		0.00		70,000		- 0		11

		P.E. Teacher																		0.00		70,000		- 0		11

		Bilingual Teacher																		0.00		70,000		- 0		11

		Art Teacher																		0.00		70,000		- 0		11

		ESL/Dyslexia Teacher		0.50		1.50		0.50		1.50		0.50						0.50		5.00		70,000		350,000		11

		Speech Therapist																		0.00		55,000		- 0		11

		Special Education Teacher		2.00		1.00		1.00		1.00				1.00				1.00		7.00		70,000		490,000		11

		Strings Teacher																		0.00		70,000		- 0		11

		Band Teacher						1.00						1.00						2.00		70,000		140,000		11

		Positive Behavior Support Teacher																		0.00		70,000		- 0		11

		GT Teacher																		0.00		70,000		- 0		11

		Comp Ed Teacher												(1.50)						(1.50)		70,000		(105,000)		11

		Comp Ed Teacher Additional Alloc																		0.00		60,000		- 0

		Student Success Teacher																		0.00		70,000		- 0		11

		JROTC Teacher																		0.00		95,000		- 0		11

		Choir Teacher												0.00						0.00		70,000		- 0		11

		Assistant Athletic Director																		0.00		100,000		- 0		11

		Instructional Coach		2.00		2.00		2.00		2.00		2.00		2.00				2.00		14.00		70,000		980,000		11

		Athletic Trainer																		0.00		80,000		- 0		11

		Team Leader (Stipends)																		0.00		16,000		- 0		11

		PARAPROFESSIONAL

		Principal's Secretary																		0.00		30,000		- 0		23		75,000		3.0

		Budget Secretary																		0.00		20,000		- 0		23

		Secretary - AP																		0.00		25,000		- 0		23

		Attendance Clerk																		0.00		25,000		- 0		23

		Receptionist																		0.00		25,000		- 0		23

		Athletic Secretary																		0.00		25,000		- 0		36

		Counselor's Aide																		0.00		25,000		- 0		31

		BIL/ESL Aide																		0.00		25,000		- 0		11

		Library Aide		(1.00)																(1.00)		25,000		(25,000)		12

		Clinic Aide																		0.00		25,000		- 0		33

		Inst/Clerical Aide		(1.00)																(1.00)		25,000		(25,000)		11

		State Comp Ed Aide																		0.00		25,000		- 0		11

		Special Ed Aide / Clerk						1.00		2.00								2.00		5.00		25,000		125,000		11

		Total Positions		5.50		7.00		8.00		9.50		3.50		3.00		0.00		7.00		43.50				3,165,000				3,165,000		43.50
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HS

		 

		High Schools

		POSITION		Caney Creek		Conroe		Conroe 9th		JJAEP/JDC/DAEP		Washington 		College Park		Grand Oaks		Oak Ridge		Oak Ridge 9th		AST & ASHP & ACES & Virtual Academy		TWHS 9th		 Woodlands		Total		Unit Cost		Total Cost				For Board Summary		For Board Summary

		PROFESSIONAL

		Principal																										0.00		125,000		- 0				1,055,000		11.00

		Associate Principal				1.00																						1.00		105,000		105,000

		Assistant Principal		1.00		1.00		1.00						1.00		2.00		2.00		1.00				1.00				10.00		95,000		950,000

		Counselor		1.00		2.00		1.00								1.00		1.00										6.00		80,000		480,000				550,000		7.00

		Diagnostician																										0.00		75,000		- 0

		Admissions Officer																										0.00		55,000		- 0

		Librarian																1.00										1.00		70,000		70,000

		Nurse																										0.00		75,000		- 0

		Regular Teacher		9.50		10.00		(1.50)						1.00		11.00		1.00		3.00				4.00		(1.50)		36.50		70,000		2,555,000				4,655,000		66.50

		Highschool Allotment Teacher District																										0.00		70,000		- 0

		Career & Technology Teacher																										0.00		70,000		- 0

		P.E. Teacher																										0.00		70,000		- 0

		Bilingual Teacher																										0.00		70,000		- 0

		Art Teacher																										0.00		70,000		- 0

		ESL/Dyslexia Teacher		1.50		(0.50)		(1.00)						0.50		0.50		0.50								0.50		2.00		70,000		140,000

		Speech Therapist																										0.00		55,000		- 0

		Special Education Teacher				2.00		2.00						4.00				1.00		1.00				2.00		3.00		15.00		70,000		1,050,000

		Strings Teacher				1.00										1.00										1.00		3.00		70,000		210,000

		Band Teacher																										0.00		70,000		- 0

		Positive Behavior Support Teacher																										0.00		70,000		- 0

		GT Teacher																										0.00		70,000		- 0

		Comp Ed Teacher		(1.00)		(2.00)		(1.00)		5.00

Windows User: Windows User:
DAEP Expansion
				(2.00)		(1.00)		(1.00)		(1.00)				(1.00)		(2.00)		(7.00)		70,000		(490,000)

		Comp Ed Teacher Additional Alloc																										0.00		55,000		- 0

		Student Success Teacher																										0.00		70,000		- 0

		JROTC Teacher																										0.00		95,000		- 0

		Choir Teacher		1.00												1.00												2.00		70,000		140,000

		Assistant Athletic Director																										0.00		100,000		- 0

		Instructional Coach		2.00		2.00		1.00						2.00		2.00		2.00		1.00				1.00		2.00		15.00		70,000		1,050,000

		Athletic Trainer																										0.00		80,000		- 0

		Team Leader (Stipends)																										0.00		16,000		- 0

		PARAPROFESSIONAL

		Principal's Secretary																										0.00		30,000		- 0				495,000		19.80

		Budget Secretary																										0.00		20,000		- 0

		Secretary - AP																										0.00		25,000		- 0

		Attendance Clerk																										0.00		25,000		- 0

		Receptionist																										0.00		25,000		- 0

		Athletic Secretary																										0.00		25,000		- 0

		Counselor's Aide																										0.00		25,000		- 0

		BIL/ESL Aide		2.00		1.00		1.00																1.00		0.80		5.80		25,000		145,000

		Library Aide																										0.00		25,000		- 0

		Clinic Aide				(1.00)																				(1.00)		(2.00)		25,000		(50,000)

		Inst/Clerical Aide				2.00		1.00						1.00		3.00		2.00		1.00						1.00		11.00		25,000		275,000

		State Comp Ed Aide																										0.00		25,000		- 0

		Special Ed Aide / Clerk				2.00		2.00																		1.00		5.00		25,000		125,000

		Total Positions		17.00		20.50		5.50		5.00		0.00		7.50		20.50		9.50		6.00		0.00		8.00		4.80		104.30				6,755,000				6,755,000		104.3
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Operations



		Operations

		POSITION		Child Nutrition		Custodial		Maintenance		Police		Transportation		Warehouse		Natatorium		Planning & Construction		Print Shop		TOTAL

		PROFESSIONAL

		Assitant Direct Maint.																				0.00		90,000.00		- 0

		Network System Admin																				0.00		50,000.00		- 0

		Police Lieutenant																				0.00		100,000.00		- 0

		Custodial/Maintenance-Assistant Director																				0.00		125,000.00

		Coordinator Planning & Construction																3.00				3.00		90,000.00		270,000

		-																				0.00

		AUXILIARY

		Cafeteria Managers																				0.00

		Cafeteria Managers																				0.00		25,000.00		- 0

		Certified Pool Operator														1.00						1.00		50,000.00		50,000

		Custodial-Assistant Coordinator				1.00																1.00		95,000.00		95,000

		Cust. Lead Positions				1.00																1.00		55,000.00		55,000

		Custodian-Supervisor 				2.00

Windows User: Windows User:
1 North
1 South 
																2.00		65,000.00		130,000

		Custodians - Moving/Repair Crew																				0.00		42,500.00		- 0

		Custodians-Level 1				18.00

Windows User: Windows User:
11 MJH
6 Hines
1 Maint Facility																18.00		35,000.00		630,000

		Custodians (185 days)																				0.00

		Maintenance Placeholder																				0.00		80,000.00		- 0

		Grounds Placeholder																				0.00		55,000.00		- 0

		Maintenance - PM HVAC Apprentice						1.00														1.00		40,000.00		40,000		40,000

		Maintenace Equipment Technician						1.00

Karen Garza: Karen Garza:
Refrigeration														1.00		70,000.00		70,000

		Maintenace PM HVAC Technician						1.00														1.00		60,000.00		60,000

		Maintenace-Electrician Supervisor																				0.00		75,000.00		- 0

		Maintenance- Plumber Apprentice																				0.00		40,000.00		- 0

		Maintenance-Electrician Apprentice																				0.00		35,000.00		- 0

		Maintenance-Plumber Supervisor																				0.00		75,000.00		- 0

		Maintenance-Journeyman Plumber																				0.00		70,000.00		- 0

		Maintenance-Flooring																				0.00		65,000.00		- 0

		Maintenance-Generator Technician																				0.00		65,000.00		- 0

		Maintenance-Lock Smith Access doors						1.00														1.00		65,000.00		65,000

		Maintenance-Painter																				0.00		55,000.00		- 0

		Maintenace-Lead Cabinet Maker						1.00														1.00		80,000.00		80,000

		Maintenace-Grounds																				0.00		35,000.00		- 0

		Maintenace-Lead Mechanic																				0.00		80,000.00		- 0

		Maintenance Fire Alarm Technician																				0.00		65,000.00		- 0

		Maintenance Fire Alarm Apprentice																				0.00		35,000.00		- 0

		Warehouse Lead																				0.00		55,000.00		- 0

		Maintenance -Warehouse Driver						1.00														1.00		50,000.00		50,000

		Technology Programmer Specialist																				0.00		45,000.00		- 0

		Police Captain																				0.00		110,000.00		- 0

		Prevention Control Officer								1.00

Windows User: Windows User:
From ESSER												1.00		25,000.00		25,000

		Corporal																				0.00		65,000.00		- 0

		Police Officer / Dispatcher																				0.00		45,000.00		- 0

		Police Officer 																				0.00		65,000.00		- 0

		Crossing Guards																				0.00		7,500.00		- 0

		Operations Manager										1.00										1.00		70,000.00		70,000

		Fleet Technician										1.00										1.00		50,000.00		50,000

		Safety Trainer										1.00										1.00		35,000.00		35,000

		Assistant Director Transportation																				0.00		120,000.00		- 0

		Asst. Shop Foreman																				0.00		60,000.00		- 0

		Bus Monitor										1.00										1.00		18,000.00		18,000

		Class C Driver-White Fleet Transportation																				0.00		25,000.00		- 0

		Bus Driver										6.00										6.00		25,000.00		150,000

		Transportation-IT Support SmartTag																				0.00		35,000.00		- 0

		Para-Professionals

		Clerical- Data Clerk																				0.00		35,000.00		- 0

		Maintenance - Secretary						0.00														0.00		50,000.00		- 0				1,943,000

		Total Positions		0.00		22.00		6.00		1.00		10.00		0.00		1.00		3.00		0.00		43.00						1,943,000



																										1,943,000
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Other



		Other

		POSITION		Administration		Special Ed		Finance		Teaching & Learning		Legal		Peims		TLC		Athletics		TOTAL

		PROFESSIONAL

		Assistant Superintendent of Middle Schools																		0.00		- 0

		Executive Director of School Improvement																		0.00		- 0

		Director of School Improvement		1.00																1.00		150,000

		Director of Elementary Education		1.00																1.00		150,000

		Assistant Superintendent of C&I/Staff Devl																		0.00		- 0

		Executive Director of Student Support Services																		0.00		- 0

		Executive Director of Operations																		0.00		- 0

		Hearing Officer								1.00										1.00		90,000

		Assesment & Evaluation Specialist								1.00

Windows User: Windows User:
879 From Esser										1.00		110,000

		Director Student Support Services																		0.00		- 0

		Coordinator-Nursing																		0.00		- 0

		Grant Specialist								1.00

Windows User: Windows User:
From Esser										1.00		120,000

		Athletics Specialist																1.00

Windows User: Windows User:
From ESSER		1.00		120,000

		Substitute Manager		1.00																1.00		85,000

		Student Support Services District Instructional Coach																		0.00		- 0

		District CTE Teacher								2.00

Windows User: Windows User:
Auto and Welding assgined to ORHS but controlled by District										2.00		140,000

		Developer/Programmer Technology														2.00

Windows User: Windows User:
From Esser 

1 for 728 and 1 for 730				2.00		150,000

		Safety & Risk Management Specialist																		0.00		- 0

		Dyslexia Teacher-District-Reading Intervention Teachers																		0.00		- 0

		Teacher Incentive Allotment Coordinator																		0.00		- 0

		Graphics Specialist		1.00																1.00		70,000

		Travel Coordinator-Finance																		0.00		- 0

		Network Engineer														1.00				1.00		75,000						35 Teachers

		CTE Admin-Technology Support																		0.00		- 0						1

		Social Services Liaison Dropout								3.00

Windows User: Windows User:
884
From ESSER										3.00		210,000

		GT								7.00

Windows User: Windows User:
King-Hailey -From ESSER
Reynolds-ORE - From ESSER
Brown - District - From ESSER
Breitenbach - District -From ESER
3-intermediate										7.00		490,000

		Social Worker																		0.00		- 0

		ESL Speciialist								1.00										1.00		105,000

		District Instructional Coach/Interventionist								2.00

Windows User: Windows User:
113988 & 172957
Miceli & Fry - From ESSER
880 Moser 160444 (Foster Student Support-Instruction Coach Highly Mobily Population)

1 coach positions into ESL Specialist (Torres) b										2.00		150,000

		District Instructional Coach/Interventionist																		0.00		- 0

		OHI																		0.00		- 0

		CPI Coach																		0.00		- 0

		Special Ed-Dyslexia				8.00

Windows User: Windows User:
Moved from ARD Faciilitators
Should not be sped code to 880														8.00		560,000

		Behavior Specialist				1.00

Windows User: Windows User:
From ESSER														1.00		70,000

		Special Ed Coordinator				2.00

Windows User: Windows User:
one from Esser														2.00		190,000

		Special Ed - Homebound Teacher																		0.00		- 0

		Special Ed-Supp Coach																		0.00		- 0

		PBS Liasons																		0.00		- 0

		TRAILS Admininstrator																		0.00		- 0

		Diags																		0.00		- 0

		District Wide Speech Therapists																		0.00		- 0

		Special Ed Teachers				2.00

Windows User: Windows User:
1 From Esser
1 of 35 Sped Teachers (O&M Teacher)														2.00		140,000

		Registered Occup Therapist																		0.00		- 0

		Speech Language Pathologist(SLP)				4.00														4.00		280,000

		OT/PT																		0.00		- 0

		Homebound Teachers																		0.00		- 0

		ARD Facilitators				5.00

Windows User: Windows User:
Moved two to Dyslexia.  The two add'l ARD facilitators will be paid from IDEA B														5.00		350,000

		LSSP				5.00														5.00		400,000

		Specialists				3.00

Windows User: Windows User:
1 speech specialist
1 LSSP Specialist
1 DIAG Specialist														3.00		270,000

		Permanent LVN Substitute																		0.00		- 0

		Social Studies Coordinator																		0.00

		Athletic Coordinator																		0.00

		Natatorium Manager																		0.00		- 0

		Certified Pool Operator																0.00		0.00		- 0

		District Wide-Dyslexia																		0.00		- 0

		District Level LVN								1.00

Karen Garza: Karen Garza:
871 Health Services										1.00		35,000

		District Floating Nurse								1.00

Karen Garza: Karen Garza:
871 Health Services		

Windows User: Windows User:
King-Hailey -From ESSER
Reynolds-ORE - From ESSER
Brown - District - From ESSER
Breitenbach - District -From ESER
3-intermediate		

Windows User: Windows User:
113988 & 172957
Miceli & Fry - From ESSER
880 Moser 160444 (Foster Student Support-Instruction Coach Highly Mobily Population)

1 coach positions into ESL Specialist (Torres) b										1.00		75,000

		PARAPROFESSIONAL

		Clerical (attendance clerks)																		0.00

		Special Ed Aides																		0.00		- 0

		Diag Clerk Spec Ed																		0.00		- 0

		Community Outreach								0.50

Windows User: Windows User:
884 Migrant Liaison From ESSER										0.50		17,500

		Technician-Technology														2.00

Karen Garza: Karen Garza:
Access control Technician
Phone wireless engineer/entry level				2.00		120,000

		Admin Secretaries		5.50

Windows User: Windows User:
All From ESSER

SPURLOCK-T&L 1
RECTOR-Student Support 1
PARADA -HR 1
CARTAYA-ELEM ED 1
URENA- GT .5
Smith-Health Services 1						

Windows User: Windows User:
884 Migrant Liaison From ESSER		

Windows User: Windows User:
Moved from ARD Faciilitators
Should not be sped code to 880		

Windows User: Windows User:
From ESSER		

Windows User: Windows User:
one from Esser														5.50		220,000

		Pre-K Support								4.00

Windows User: Windows User:
Student Support Services 880						

Karen Garza: Karen Garza:
Access control Technician
Phone wireless engineer/entry level		

Windows User: Windows User:
1 From Esser
1 of 35 Sped Teachers (O&M Teacher)				

Windows User: Windows User:
879 From Esser		

Windows User: Windows User:
From Esser		

Windows User: Windows User:
Moved two to Dyslexia.  The two add'l ARD facilitators will be paid from IDEA B		

Windows User: Windows User:
1 speech specialist
1 LSSP Specialist
1 DIAG Specialist				

Windows User: Windows User:
Auto and Welding assgined to ORHS but controlled by District								

Windows User: Windows User:
From ESSER		

Windows User: Windows User:
From Esser 

1 for 728 and 1 for 730		

Karen Garza: Karen Garza:
871 Health Services										4.00		140,000

		Peims Clerk																		0.00		- 0		- 0

		Travel Specialist																		0.00		- 0

		Textbook Aide																		0.00		- 0

		Total Positions		9.50		30.00		0.00		24.50		0.00		0.00		5.00		1.00		70.00		5,082,500.00		- 0



		Other
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Total



		Grand Totals

		POSITION		Elementary		Intermediate		K-6		Junior High		High School		Operations		Other		Grand Total

		PROFESSIONAL

		Principal		1.00		1.00		0.00		0.00		0.00						2.00

		Associate Principal		0.00		0.00		0.00		7.00		1.00						8.00

		Assistant Principal		12.00		2.00		1.00		0.00		10.00						25.00

		Counselor		9.00		3.00		2.00		1.00		6.00						21.00

		Diagnostician		0.00		0.00		0.00		0.00		0.00						0.00

		Admissions Officer		0.00		0.00		0.00		0.00		0.00						0.00

		Librarian		0.00		1.00		0.00		0.00		1.00						2.00

		Nurse		0.00		1.00		0.00		0.00		0.00						1.00

		Regular Teacher		73.00		16.00		12.00		6.00		36.50						143.50

		Highschool Allotment Teacher District		0.00		0.00		0.00		0.00		0.00						0.00

		Career & Technology Teacher		(1.00)		1.00		0.00		0.00		0.00						0.00

		P.E. Teacher		3.00		0.00		1.00		0.00		0.00						4.00

		Bilingual Teacher		17.00		4.00		3.00		0.00		0.00						24.00

		Art Teacher		2.00		1.00		1.00		0.00		0.00						4.00

		ESL/Dyslexia Teacher		0.00		0.00		0.00		5.00		2.00						7.00

		Speech Therapist		0.00		0.00		0.00		0.00		0.00						0.00

		Special Education Teacher		9.00		7.00		0.00		7.00		15.00						38.00

		Strings Teacher		0.00		1.00		1.00		0.00		3.00						5.00

		Band Teacher		1.00		1.00		1.00		2.00		0.00						5.00

		Positive Behavior Support Teacher		(5.00)		0.00		0.00		0.00		0.00						(5.00)

		GT Teacher		0.00		0.00		0.00		0.00		0.00						0.00

		Comp Ed Teacher		(2.00)		(16.50)		(4.00)		(1.50)		(7.00)						(31.00)

		Comp Ed Teacher Additional Alloc		0.00		0.00		0.00		0.00		0.00						0.00

		Student Success Teacher		(19.00)		0.00		0.00		0.00		0.00						(19.00)

		JROTC Teacher		0.00		0.00		0.00		0.00		0.00						0.00

		Choir Teacher		3.00		1.00		(2.00)		0.00		2.00						4.00

		Instructional Coach		64.00		22.00		10.00		14.00		15.00						125.00

		Athletic Trainer		0.00		0.00		0.00		0.00		0.00						0.00

		Team Leader (Stipends)		0.00		0.00		0.00		0.00		0.00						0.00

		Assistant Superintendent of Middle Schools														0.00		0.00

		Executive Director of School Improvement														0.00		0.00

		Director of School Improvement														1.00		1.00

		Director of Elementary Education														1.00		1.00

		Assistant Superintendent of C&I/Staff Devl														0.00		0.00

		Executive Director of Student Support Services														0.00		0.00

		Executive Director of Operations														0.00		0.00

		Hearing Officer														1.00		1.00

		Assesment & Evaluation Specialist														1.00		1.00

		Director Student Support Services														0.00		0.00

		Coordinator-Nursing														0.00		0.00

		Grant Specialist														1.00		1.00

		Athletics Specialist														1.00		1.00

		Substitute Manager														1.00		1.00

		Student Support Services District Instructional Coach														0.00		0.00

		District CTE Teacher														2.00		2.00

		Social Services Liaison Dropout														3.00		3.00

		GT														7.00		7.00

		Social Worker														0.00		0.00

		ESL Speciialist														1.00		1.00

		District Instructional Coach/Interventionist														2.00		2.00

		CPI Coach														0.00		0.00

		District Instructional Coach/Interventionist														0.00		0.00

		OHI														0.00		0.00

		Special Ed-Dyslexia														8.00		8.00

		Behavior Specialist														1.00		1.00

		Special Ed Coordinator														2.00		2.00

		Special Ed - Homebound Teacher														0.00		0.00

		Special Ed-Supp Coach														0.00		0.00

		PBS Liasons														0.00		0.00

		TRAILS Admininstrator														0.00		0.00

		Diags														0.00		0.00

		District Wide Speech Therapists														0.00		0.00

		Special Ed Teachers														2.00		2.00

		Safety & Risk Management Specialist														0.00		0.00

		Dyslexia Teacher-District-Reading Intervention Teachers														0.00		0.00

		Teacher Incentive Allotment Coordinator														0.00		0.00

		Graphics Specialist														1.00		1.00

		Travel Coordinator-Finance														0.00		0.00

		Network Engineer												0.00		0.00		0.00

		Police Lieutenant												0.00		0.00		0.00

		Developer/Programmer Technology												0.00		2.00		2.00

		Network Engineer														1.00		1.00

		CTE Admin-Technology Support														0.00		0.00

		Speech Language Pathologist(SLP)														4.00		4.00

		OT/PT														0.00		0.00

		Homebound Teachers														0.00		0.00

		ARD Facilitators														5.00		5.00

		LSSP														5.00		5.00

		Specialists														3.00		3.00

		Permanent LVN Substitute														0.00		0.00

		Social Studies Coordinator														0.00		0.00

		Athletic Coordinator														0.00		0.00

		Natatorium Manager														0.00		0.00

		Certified Pool Operator														0.00		0.00

		District Wide-Dyslexia														0.00		0.00

		District Level LVN														1.00		1.00

		District Floating Nurse														1.00		1.00

		PARAPROFESSIONAL

		Principal's Secretary		1.00		1.00		0.00		0.00		0.00						2.00

		Budget Secretary		12.00		5.00		4.00		0.00		0.00						21.00

		Secretary - AP		0.00		0.00		0.00		0.00		0.00						0.00

		Attendance Clerk		1.00		1.00		0.00		0.00		0.00						2.00

		Receptionist		0.00		0.00		0.00		0.00		0.00						0.00

		Athletic Secretary		0.00		0.00		0.00		0.00		0.00						0.00

		Counselor's Aide		0.00		0.00		0.00		0.00		0.00						0.00

		BIL/ESL Aide		(1.00)		3.00		(1.00)		0.00		5.80						6.80

		Library Aide		0.00		0.00		0.00		(1.00)		0.00						(1.00)

		Clinic Aide		1.00		1.00		(1.00)		0.00		(2.00)						(1.00)

		Inst/Clerical Aide		4.00		0.00		0.00		(1.00)		11.00						14.00

		Pre-K Aide		0.00		0.00		1.00		0.00		0.00				0.00		1.00

		State Comp Ed Aide		0.00		0.00		0.00		0.00		0.00						0.00

		Special Ed Aide / Clerk		17.00		8.00		0.00		5.00		5.00						35.00

		Clerical- Data Clerk												0.00				0.00

		Maintenance - Secretary												0.00				0.00

		Safety & Risk Management Specialist														0.00		0.00

		Clerical (attendance clerks)														0.00		0.00

		Special Ed Aides														0.00		0.00

		Diag Clerk Spec Ed														0.00		0.00

		Community Outreach														0.50		0.50

		Technician-Technology														2.00		2.00

		Admin Secretaries														5.50		5.50

		Pre-K Support														4.00		4.00

		Peims Clerk														0.00		0.00

		Travel Specialist														0.00		0.00

		Textbook Aide														0.00		0.00

		AUXILIARY

		Cafeteria Managers												0.00				0.00

		Cafeteria Managers												0.00				0.00

		Certified Pool Operator												1.00				1.00

		Custodial/Maintenance-Assistant Director												0.00				0.00

		Custodial-Assistant Coordinator												1.00				1.00

		Cust. Lead Positions												1.00				1.00

		Custodian-Supervisor 												2.00				2.00

		Custodians - Moving/Repair Crew												0.00				0.00

		Custodians-Level 1												18.00				18.00

		Maintenance Placeholder												0.00				0.00

		Grounds Placeholder												0.00				0.00

		Maintenance - PM HVAC Apprentice												1.00				1.00

		Maintenace Equipment Technician												1.00				1.00

		Maintenace PM HVAC Technician												1.00				1.00

		Maintenace-Electrician Supervisor												0.00				0.00

		Maintenance- Plumber Apprentice												0.00				0.00

		Maintenance-Electrician Apprentice												0.00				0.00

		Maintenance-Plumber Supervisor												0.00				0.00

		Maintenance-Journeyman Plumber												0.00				0.00

		Maintenance-Flooring												0.00				0.00

		Maintenance-Generator Technician												0.00				0.00

		Maintenance-Lock Smith Access doors												1.00				1.00

		Maintenance-Painter												0.00				0.00

		Maintenace-Lead Cabinet Maker												1.00				1.00

		Maintenace-Grounds												0.00				0.00

		Maintenace-Lead Mechanic												0.00				0.00

		Maintenance Fire Alarm Technician												0.00				0.00

		Maintenance Fire Alarm Apprentice												0.00				0.00

		Warehouse Lead												0.00				0.00

		Maintenance -Warehouse Driver												1.00				1.00

		Technology Programmer Specialist												0.00				0.00

		Police Captain												0.00				0.00

		Prevention Control Officer												1.00				1.00

		Corporal												0.00				0.00

		Police Officer / Dispatcher												0.00				0.00

		Police Officer 												0.00				0.00

		Crossing Guards												0.00				0.00

		Operations Manager												1.00				1.00

		Fleet Technician												1.00				1.00

		Safety Trainer												1.00				1.00

		Assistant Director Transportation												0.00				0.00

		Asst. Shop Foreman												0.00				0.00

		Bus Monitor												1.00				1.00

		Class C Driver-White Fleet Transportation												0.00				0.00

		Bus Driver												6.00				6.00

		Transportation-IT Support SmartTag												0.00				0.00

		Total Positions		202.00		64.50		29.00		43.50		104.30		40.00		70.00		553.30







																		553.30
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Cost



		Total Cost

		POSITION		Unit Cost		Elementary		Intermediate		K-6		Junior High		High School		Operations		Other		Grand Total

		PROFESSIONAL

		Principal		110,000		110,000		110,000		- 0		- 0		- 0		- 0		- 0		220,000		23

		Associate Principal		105,000		- 0		- 0		- 0		735,000		105,000		- 0		- 0		840,000		23

		Assistant Principal		95,000		1,140,000		190,000		95,000		- 0		950,000		- 0		- 0		2,375,000		23		3,895,000

		Counselor		80,000		720,000		240,000		160,000		80,000		480,000		- 0		- 0		1,680,000		31

		Diagnostician		75,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		31		1,680,000

		Admissions Officer		55,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		21		-

		Librarian		70,000		- 0		70,000		- 0		- 0		70,000		- 0		- 0		140,000		12		140,000

		Nurse		75,000		- 0		75,000		- 0		- 0		- 0		- 0		- 0		75,000		33		50,000

		Regular Teacher		70,000		5,110,000		1,120,000		840,000		420,000		2,555,000		- 0		- 0		10,045,000		11

		Highschool Allotment Teacher District		70,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Career & Technology Teacher		70,000		(70,000)		70,000		- 0		- 0		- 0		- 0		- 0		- 0

		P.E. Teacher		70,000		210,000		- 0		70,000		- 0		- 0		- 0		- 0		280,000		11

		Bilingual Teacher		70,000		1,190,000		280,000		210,000		- 0		- 0		- 0		- 0		1,680,000		11

		Art Teacher		70,000		140,000		70,000		70,000		- 0		- 0		- 0		- 0		280,000		11

		ESL/Dyslexia Teacher		70,000		- 0		- 0		- 0		350,000		140,000		- 0		- 0		490,000		11

		Speech Therapist		55,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		11

		Special Education Teacher		70,000		630,000		490,000		- 0		490,000		1,050,000		- 0		- 0		2,660,000		11

		Strings Teacher		70,000		- 0		70,000		70,000		- 0		210,000		- 0		- 0		350,000		11

		Band Teacher		70,000		70,000		70,000		70,000		140,000		- 0		- 0		- 0		350,000		11

		Positive Behavior Support Teacher		70,000		(350,000)		- 0		- 0		- 0		- 0		- 0		- 0		(350,000)		11

		GT Teacher		70,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		11

		Comp Ed Teacher		70,000		(140,000)		(1,155,000)		(280,000)		(105,000)		(490,000)		- 0		- 0		(2,170,000)		11

		Comp Ed Teacher Additional Alloc		70,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Student Success Teacher		70,000		(1,330,000)		- 0		- 0		- 0		- 0		- 0		- 0		(1,330,000)		11		23,015,000

		JROTC Teacher		95,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		11

		Choir Teacher		70,000		210,000		70,000		(140,000)		- 0		140,000		- 0		- 0		280,000		11

		Assistant Athletic Director		100,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		11

		Instructional Coach		70,000		4,480,000		1,540,000		700,000		980,000		1,050,000		- 0		- 0		8,750,000		11

		Athletic Trainer		80,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		11

		Team Leader (Stipends)		16,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		11

		Assitant Direct Maint.		95,000												- 0		- 0		- 0

		Network System Admin		55,000								- 0		- 0		- 0		- 0		- 0

		Police Lieutenant		100,000								- 0		- 0		- 0		- 0		- 0

		Assistant Superintendent of Middle Schools		185,000								- 0		- 0		- 0		- 0		- 0		21		0

		Executive Director of School Improvement		150,000														- 0		- 0

		Director of School Improvement		150,000														150,000		150,000

		Director of Elementary Education		150,000														150,000		150,000

		Assistant Superintendent of C&I/Staff Devl		185,000														- 0		- 0

		Executive Director of Student Support Services		150,000														- 0		- 0

		Executive Director of Operations		150,000														- 0		- 0

		Hearing Officer		90,000														90,000		90,000

		Assesment & Evaluation Specialist		110,000														110,000		110,000

		Director Student Support Services		130,000														- 0		- 0

		Coordinator-Nursing		85,000														- 0		- 0

		Grant Specialist		120,000														120,000		120,000

		Athletics Specialist		120,000														120,000		120,000

		Substitute Manager		85,000														85,000		85,000

		Student Support Services District Instructional Coach		75,000														- 0		- 0

		District CTE Teacher		70,000														140,000		140,000

		Social Services Liaison Dropout		70,000														210,000		210,000

		GT		70,000														490,000		490,000

		Social Worker		75,000														- 0		- 0

		ESL Speciialist		105,000														105,000		105,000

		District Instructional Coach/Interventionist		75,000														150,000		150,000

		CPI Coach		75,000														- 0		- 0

		District Instructional Coach/Interventionist		75,000														- 0		- 0

		OHI		50,000														- 0		- 0

		Special Ed-Dyslexia		70,000														560,000		560,000

		Behavior Specialist		70,000														70,000		70,000

		Special Ed Coordinator		95,000														190,000		190,000

		Special Ed - Homebound Teacher		70,000														- 0		- 0

		Special Ed-Supp Coach		70,000														- 0		- 0

		PBS Liasons		70,000														- 0		- 0

		TRAILS Admininstrator		70,000														- 0		- 0

		Diags		70,000

kgarza: kgarza:
change back to 60000
														- 0		- 0

		District Wide Speech Therapists		70,000														- 0		- 0

		Special Ed Teachers		70,000														140,000		140,000

		Safety & Risk Management Specialist		75,000														- 0		- 0		41

		Dyslexia Teacher-District-Reading Intervention Teachers		70,000														- 0		- 0

		Teacher Incentive Allotment Coordinator		115,000														- 0		- 0

		Graphics Specialist		70,000														70,000		70,000

		Travel Coordinator-Finance		65,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0		41		210,000

		Registered Occup Therapist		70,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0		11

		Developer/Programmer Technology		75,000		- 0		- 0				- 0		- 0		- 0		150,000		150,000		53		345,000

		Network Engineer		75,000		- 0		- 0				- 0		- 0		- 0		75,000		75,000		53

		CTE Admin-Technology Support		70,000														- 0		- 0

		Speech Language Pathologist(SLP)		70,000		- 0		- 0				- 0		- 0		- 0		280,000		280,000		11

		OT/PT		70,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0		11

		Homebound Teachers		70,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0		11

		ARD Facilitators		70,000		- 0		- 0				- 0		- 0		- 0		350,000		350,000		31		350,000

		LSSP		80,000		- 0		- 0				- 0		- 0		- 0		400,000		400,000		11

		Specialists		90,000		- 0		- 0				- 0		- 0		- 0		270,000		270,000

		Permanent LVN Substitute		70,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0		21

		Social Studies Coordinator		100,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0		21

		Athletic Coordinator		65,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0		36

		Natatorium Manager		100,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0		36		0

		Certified Pool Operator		50,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0		36

		District Wide-Dyslexia		70,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0		21		110,000

		District Level LVN		35,000		- 0		- 0				- 0		- 0		- 0		35,000		35,000		21

		District Floating Nurse		75,000		- 0		- 0				- 0		- 0		- 0		75,000		75,000		21

		PARAPROFESSIONAL

		Principal's Secretary		30,000		30,000		30,000		- 0		- 0		- 0		- 0		- 0		60,000		23

		Budget Secretary		30,000		300,000		125,000		100,000		- 0		- 0						525,000

		Secretary - AP		25,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		23/31

		Attendance Clerk		25,000		25,000		25,000		- 0		- 0		- 0		- 0		- 0		50,000		23

		Receptionist		25,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		23

		Athletic Secretary		25,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		23

		Counselor's Aide		25,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		31

		BIL/ESL Aide		25,000		(25,000)		75,000		(25,000)		- 0		145,000		- 0		- 0		170,000		11

		Library Aide		25,000		- 0		- 0		- 0		(25,000)		- 0		- 0		- 0		(25,000)		11/12

		Clinic Aide		25,000		25,000		25,000		(25,000)		- 0		(50,000)		- 0		- 0		(25,000)		33

		Inst/Clerical Aide		25,000		100,000		- 0		- 0		(25,000)		275,000		- 0		- 0		350,000		11

		Pre-K Aide		25,000		- 0		- 0		25,000		- 0		- 0		- 0		- 0		25,000

		State Comp Ed Aide		25,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		11

		Special Ed Aide / Clerk		25,000		425,000		200,000		- 0		125,000		125,000		- 0		- 0		875,000		11

		Clerical (attendance clerks)		25,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0		53

		Special Ed Aides		25,000														- 0		- 0

		Diag Clerk Spec Ed		30,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0		21

		Community Outreach		35,000		- 0		- 0				- 0		- 0		- 0		17,500		17,500		21

		Technician-Technology		60,000		- 0		- 0				- 0		- 0		- 0		120,000		120,000		53

		Admin Secretaries		40,000														220,000		220,000

		Pre-K Support		35,000		- 0		- 0				- 0		- 0		- 0		140,000		140,000		41		17,500

		Peims Clerk		35,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0		41

		Travel Specialist		35,000														- 0		- 0

		Clerical- Data Clerk		35,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0

		Maintenance - Secretary		25,000

Windows User: Windows User:
Reduced cost by $15K to reflect savings by reduction of part-time position		- 0		- 0				- 0		- 0		- 0		- 0		- 0		36

		Textbook Aide		20,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0		41

		AUXILIARY

		Cafeteria Managers		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		35

		Cafeteria Managers		25,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0		35

		Certified Pool Operator		50,000		- 0		- 0				- 0		- 0		50,000		- 0		50,000		35

		Custodial/Maintenance-Assistant Director		125,000												- 0				- 0

		Coordinator Planning & Construction		90,000												270,000				270,000

		Custodial-Assistant Coordinator		95,000		- 0		- 0				- 0		- 0		95,000		- 0		95,000		35		415,000

		Cust. Lead Positions		55,000		- 0		- 0				- 0		- 0		55,000		- 0		55,000		51

		Custodian-Supervisor 		65,000		- 0		- 0				- 0		- 0		130,000		- 0		130,000

		Police Lieutenant		100,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0		51

		Custodians-Level 1		35,000		- 0		- 0				- 0		- 0		630,000		- 0		630,000		51

		Custodians - Moving/Repair Crew		42,500		- 0		- 0				- 0		- 0		- 0		- 0		- 0		51

		Maintenance Placeholder		80,000		- 0		- 0				- 0				- 0		- 0		- 0		51

		Grounds Placeholder		55,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0		51

		Maintenance - PM HVAC Apprentice		40,000		- 0		- 0				- 0		- 0		40,000		- 0		40,000		51

		Maintenace Equipment Technician		70,000		- 0		- 0				- 0		- 0		70,000		- 0		70,000		51

		Maintenace PM HVAC Technician		60,000		- 0		- 0				- 0		- 0		60,000		- 0		60,000		51

		Maintenace-Electrician Supervisor		75,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0

		Maintenance- Plumber Apprentice		35,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0

		Maintenance-Electrician Apprentice		35,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0

		Maintenance-Plumber Supervisor		75,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0

		Maintenance-Journeyman Plumber		70,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0

		Maintenance-Flooring		65,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0

		Maintenance-Generator Technician		65,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0

		Maintenance-Lock Smith Access doors		65,000		- 0		- 0				- 0		- 0		65,000		- 0		65,000

		Maintenance-Painter		55,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0

		Maintenace-Lead Cabinet Maker		80,000												80,000				80,000

		Maintenace-Grounds		35,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0		51

		Maintenace-Lead Mechanic		80,000												- 0				- 0

		Maintenance Fire Alarm Technician		65,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0		51

		Maintenance Fire Alarm Apprentice		35,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0		51

		Warehouse Lead		55,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0		51

		Maintenance -Warehouse Driver		50,000		- 0		- 0				- 0		- 0		50,000		- 0		50,000		51		ERROR:#REF!

		Technology Programmer Specialist		45,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0		53

		Police Captain		110,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0		52		-

		Prevention Control Officer		25,000		- 0		- 0				- 0		- 0		25,000		- 0		25,000		52		25,000

		Corporal		65,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0		52

		Police Officer / Dispatcher		45,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0		52		-

		Police Officer 		65,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0		52		-

		Crossing Guards		7,500		- 0		- 0				- 0		- 0		- 0		- 0		- 0		34

		Operations Manager		70,000		- 0		- 0				- 0		- 0		70,000		- 0		70,000		34

		Fleet Technician		50,000		- 0		- 0				- 0		- 0		50,000		- 0		50,000		34		253,000

		Safety Trainer		35,000		- 0		- 0				- 0		- 0		35,000		- 0		35,000		34

		Assistant Director Transportation		120,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0		34

		Asst. Shop Foreman		60,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0		34

		Bus Monitor		18,000		- 0		- 0				- 0		- 0		18,000		- 0		18,000		34

		Class C Driver-White Fleet Transportation		25,000												- 0				- 0

		Bus Driver		25,000		- 0		- 0				- 0		- 0		150,000		- 0		150,000		34

		Transportation-IT Support SmartTag		35,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0

		Total Cost				13,000,000		3,790,000		1,940,000		3,165,000		6,755,000		1,943,000		5,082,500		35,675,500				ERROR:#REF!

		Other

				Special Ed Positions																- 0

				Special Ed Contingency Positions																- 0

				 Contingency Teaching Units																- 0				- 0		999 TEAC GEN

																				35,675,500				ERROR:#REF!
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Board Sum



		CAMPUS  POSITIONS		Elementary		Intermediate		K-6		Junior High		High School		Grand Total		Total Cost

		Teachers		145.00		37.50		23.00		32.50		66.50		304.50		$   21,315,000

		Contingency Teaching Positions		0.00		0.00				0.00		0.00		0.00		- 0

		Other Professionals		9.00		5.00		2.00		1.00		7.00		24.00		1,895,000

		Para-Professionals 		35.00		19.00		3.00		3.00		19.80		79.80		2,005,000

		Administrators		13.00		3.00		1.00		7.00		11.00		35.00		3,435,000

		Total		202.00		64.50		29.00		43.50		104.30		443.30		$   28,650,000







		SUPPORT POSITIONS		Operations		Administration		Grand Total		Total Cost

		Professional		3.00		58.00		61.00		$   4,855,000

		Para-Professional		0.00		12.00		12.00		497,500

		Auxiliary		40.00		0.00		40.00		1,673,000

		Total		43.00		70.00		113.00		$   7,025,500





		Total FTE Change				556.30

		Total Payroll Additions				$   35,675,500











																35,675,500		$0		Check Figure
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For Board Presentation



		CAMPUS  POSITIONS		Elementary		Intermediate		K-6		Junior High		High School		Total FTE		Total Cost

		Teachers		145.00		37.50		23.00		32.50		66.50		304.50		$   21,315,000

		Contingency Teaching Positions		0.00		0.00				0.00		0.00		0.00		- 0

		Other Professionals		9.00		5.00		2.00		1.00		7.00		24.00		1,895,000

		Para-Professionals 		35.00		19.00		3.00		3.00		19.80		79.80		2,005,000

		Administrators		13.00		3.00		1.00		7.00		11.00		35.00		3,435,000

		Total		202.00		64.50		29.00		43.50		104.30		443.30		$   28,650,000





		DISTRICT SUPPORT 		Operations		Administration		Total FTE		Total Cost

		Special Ed Support

		Dyslexia Teachers		- 0		8.00		8.00		$   560,000

		Behavior Specialist		- 0		1.00		1.00		70,000

		Special Ed Coordinator		- 0		2.00		2.00		190,000

		Teacher-District Level		- 0		2.00		2.00		140,000

		Speech Language Pathologist		- 0		4.00		4.00		280,000

		ARD Facilitators		- 0		5.00		5.00		350,000

		LSSP's		- 0		5.00		5.00		400,000

		Specialist (Speech,LSSP,Diag)				3.00		3.00		270,000

		District Professional Staff		3.00		28.00		31.00		2,595,000

		Para-Professional Staff		- 0		12.00		12.00		497,500

		Auxiliary		40.00		- 0		40.00		1,673,000

		Total		43.00		70.00		113.00		$   7,025,500



		Total FTE Change				556.30

		Total Payroll Additions				$   35,675,500











																35,675,500		$0		Check Figure







		SUPPORT POSITIONS		Operations		Administration		Grand Total		Total Cost

		Professional		3.00		58.00		61.00		$   4,855,000

		Para-Professional		0.00		12.00		12.00		497,500

		Auxiliary		40.00		0.00		40.00		1,673,000

		Total		43.00		70.00		113.00		$   7,025,500
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Projected Expenditure Budget Increase 2023-2024

Salary Increase S -M
Additional Personnel for Growth 23-24 35.68
Reading Academy, Summer School, Teacher Pipeline 2.10
Inflation Adjustment 3.50
Portable Buildings 3.00
Increased Software Costs 1.00
Other Expenses (Utilities, Fuel, Insurance, Supplies) 2.35
TRS on Behalf 1.75
Total Estimated Expenditure Increase S 49.38 M

CONROE

INDEPENDENT 19
SCHOOL DISTRICT

C




Retention Stipend

Amount Estimated Cost
$ 500 $ 4,500,000
$1,000 S 8,750,000
$1,500 S 13,250,000

. v




2023-2024
Preliminary
Budget

Based on current law

CONROE

INDEPENDENT
SCHOOL DISTRICT

Beginning Revenue Budget-Amended $623.30 M
Estimated Revenue Change

Local Revenue Limited 2.5% AV growth $ 13.10

State Funding Decrease Robin Hood -HB3 (13.10)

State Funding Increase 43.33

Interest Income 4.30

TRS on Behalf 1.75

Total Estimated Revenue Increase 49.38

Estimated Total Revenue $672.68 M
Beginning Expenditure Budget-Amended $623.30 M
Estimated Expenditure Increase

Salary Increase S -

Additional Personnel for Growth 23-24 35.68

Reading Academy, Summer School, Teacher Pipeline 2.10

Inflation Adjustment 3.50

Portable Buildings 3.00

Increased Software Costs 1.00

Other Expenses (Utilities, Fuel, Insurance, Supplies) 2.35

TRS on Behalf 1.75

Total Estimated Expenditure Increase 49.38

Estimated Total Expenditures $672.68 M
Balanced Budget S - M

21



What’s Next

* Finalize Revenue
State Funding-Monitor the Special Legislative Sessions
Tax Rate, Local Assessed Value
* Finalize Expenditures
TASB Compensation Recommendations
Campus and Departmental Expenditure needs
* Board Meeting, Public Hearings and Budget Approval
July 12, 2023 DLPDMC
July 18, 2023 Board Meeting
August 1, 2023 Public Hearing
August 15, 2023 Public Hearing and Board Meeting
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