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Dates Tentative Topics
Thursday, February 2 Overview; Purpose & Process; School Finance 101; Defining Consensus

Wednesday, February 8 PASA & Growth; Marketplace & Construction Costs; Financial Capacity

Wednesday, February 22 New Construction; Land; Capacity Additions; Survey Results

Thursday, March 2 Major Renovations; Master Plans; Gyms & Playgrounds

Thursday, March 9 Safety & Security; Transportation

Thursday, March 23 Infrastructure (including technology needs)

Thursday, March 30 Review; Package Building/Consensus

Tuesday, April 11 Review Consensus Items; Group Rotations: Athletics, CTE, Technology Devices

Tuesday, April 25 Financial Update; Misc. Topics

Thursday, May 11 Package Building; Community Information; Gathering Feedback; Materials

Monday, July 17 Review Community Feedback; Elect Spokesperson

Meetings



CommunicationTransparency



Review Consensus 
Items

&
Group Rotations: 

Athletics, CTE, & Technology 
Devices

Meeting
8

Tuesday, April 11



• Online Textbooks
• Student assignments
• Student projects
• Teacher taking attendance
• Projecting student work
• Daily Instruction
• Math Review
• Students documenting their 

learning
• STAAR/EOC/SAT Online testing
• Formative Assessment
• Problem-Solving
• Science Experiments

How Do Devices
Support

Instruction?



My School Tools

Tools Today

What we do with devices is dependent on the infrastructure we have in place.

Online Textbooks

https://youtu.be/HFT-1sdOzrI

Different
Tools for 
Different 

Times

https://youtu.be/HFT-1sdOzrI


23-24 24-25 25-26 26-27 Total

iPads $3,825,800 $3,825,800 $1,422,783 $480,928 $9,575,310

Chromebooks $6,160,000 $2,040,500 $0 $12,127,500 $20,328,000

Additional 
Chromebooks for 
testing and Growth

$1,160,625 $1,160,625 $1,160,625 $1,160,625 $4,642,500

Printers $87,500 $87,500 $87,500 $87,500 $350,000

Computers $1,000,000 $2,348,750 $1,376,250 $0 $4,725,000

Total $12,233,925 $9,463,175 $4,067,158 $13,856,553 $39,620,810

Notes:
• This is not a plan for one-to-one computing.
• The 2019 bond package did not include any funds for devices.

Budget Needed to Replace Devices



Proposed North County/District Livestock Facility

• The goal is to provide a location for CHS,  CCHS, and 
potentially a new high school for students to explore 
their supervised agricultural experiences; serve as a 
district facility as needed.

• Features include:
• 30 cattle stalls
• 75 pig stalls
• 40 sheep/goat stalls
• Two animal wash areas
• Equipment storage
• Networked for access
• Safety and security
• Workroom



South Country Facility Additions: Otwell

● Expansion of New Swine Barn with 
Wash Rack / Feed Room

● Expansion of Cattle Barn
● Addition of Student Access 

Restrooms
● Waste disposal system
● Safety and Security of additional 

Cameras and Badging System
● Fencing around property
● Parking Lot Work

Home of ORHS and GOHS



South Country Facility Additions: Budde

• Expansion of New Lamb and Goat 
Facility with Feed Room 

• Expansion of Cattle Barn
• Addition of Student Access 

Restrooms
• Safety and Security of additional 

Cameras and Badging System

Home of TWHS and CPHS



Area District Water Comparison
(lane meters of water)



Overview

A Typical Day at the Natatorium
2022-2023



Need for Water Space

We are now faced with the need to rent outside pool space for our programs 
or to start cutting participation from our students that desire to be in these 
programs.
There is simply not enough room for our teams to practice in the Natatorium.
• Swim practice is twice per day
• Junior Varsity practices in the morning, Varsity in the afternoon
• The practices are bookended in the school day to allow for transportation 

time from school to the facility, and back.
• Many of the swimmers also come back after school to swim/practice with 

their Club team.



Natural Turf 
vs. Synthetic 

Turf

Baseball & Softball Turf



Financial Update, 
Package Building,

&
Misc. Topics

Meetings
9 & 10





















$308,000
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