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Audit Timeline

Initial Planning

May

Interim Fieldwork

August

Fieldwork

November-
December

Final Report to 
Board  

January 16

Discuss 
Developments, 
Prepare for Next 

Season

Audit Committee 
Presentation 
January 10

Continuous 

Communication
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Audit Standards and Scope; 

Reports

Conroe ISD’s Audit: “Single Audit” 

Two components: audit of Financial Statements, audit of Federal Awards

Financial Statement Audit - Performed in accordance with Generally Accepted Auditing 

Standards (GAAS) and Generally Accepted Government Auditing Standards (GAGAS)

➢ Reports issued:

1. Independent Auditor’s Report on the Financial Statements 

2. Government Auditing Standards (Yellow Book) Report on Internal Control Over 
Financial Reporting and Compliance and Other Matters

Federal Awards - Single audit of federal awards performed in accordance with the Uniform 

Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 

(Uniform Guidance)

➢ Report issued:

3. Uniform Guidance (Single Audit) Report on Compliance for each Major Program 
and on Internal Control over Compliance
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Audit Results:

Financial Statements

1) Report on the financial statements:

➢ Type of report issued: Unmodified

2) Report on internal control over financial reporting and 

compliance:

➢ Material weakness(es) 

identified? No

➢ Significant deficiencies

that are not material

weaknesses? None reported

➢ Noncompliance material 

to financial statements

noted? No
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Audit Results:

Federal Awards

3) Report on compliance for major programs and internal 

control over compliance:

➢ Type of report issued:                                  Unmodified

➢ Material weakness(es) 

identified?                                                     No

➢ Significant deficiencies that are 

not material weaknesses?                          None reported

➢ Any audit findings required to be 

reported under 2 CFR 200.516(a)?            No

Major Programs: 

➢ ESEA Title I (84.010)

➢ COVID 19 – ESSER (84.425)

➢ Major program total expenditures = $44 million, 50% of total 
federal expenditures ($88 million)
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Governmental Funds –

Balance Sheet (pg 14)

General Fund

Balances as of August 31, 2023:

Total fund balance $ 163,771,549

Unassigned fund balance $ 153,878,716

Unassigned/Total 94.0%

Comparative - August 31, 2022:

Total fund balance $ 182,141,626

Unassigned fund balance $ 173,316,624

Unassigned/Total 95.2%
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Governmental Funds – Statement of 

Revenues, Expenditures and 

Changes in Fund Balances (pg 18)

General Fund

Balances for year ended August 31, 2023:

Expenditures $ 651,500,827

Net change in fund balance $ (18,370,077)

Unassigned fund balance/

Expenditures 23.6%

Comparative - August 31, 2022:

Expenditures $ 597,133,176

Net change in fund balance $   1,046,537

Unassigned fund balance/

Expenditures 29.0%



8

Financial Reporting

➢ Excellence in Financial Reporting:

➢ Voluntary submission of ACFR for third-party review of 

compliance with best practices and applicable accounting 

and reporting standards

➢ Association of School Business Officials International (ASBO)

➢ Certificate of Excellence in Financial Reporting

➢ Government Finance Officers Association (GFOA)

➢ Certificate of Achievement for Excellence in Financial 

Reporting



Questions?

Sarah Roberts, CPA

Audit Partner

832.320.3252

sarah.roberts@weaver.com

mailto:laura.lambert@weaver.com

