
Board Meeting Summary
May 16, 2023 • Regular Board Meeting • 6:00 p.m.

Opening
A regular meeting of the Conroe Independent School District Board of Trustees was held Tuesday, May 16, 2023, in the Board 
Room of Deane L. Sadler Administration Building located at 3205 W. Davis, Conroe, TX 77304. Superintendent Dr. Curtis Null 
and a quorum of the Board of Trustees were in attendance: Skeeter Hubert, Theresa Wagaman, Datren Williams, Stacey Chase, 
Tiffany Bauman Nelson, Melissa Dungan, and Misty Odenweller. Board President Skeeter Hubert called the meeting to order at 
6:01 p.m. Mr. Williams led the invocation and Mrs. Dungan led the pledges.

Awards and Recognitions
The Conroe ISD Board of Trustees gave special recognition to students who participated in the Students Together Achieving 
Results (STAR) Program. This is the 14th group of students to graduate. As all 2023 STAR students were recognized Manuel 
Texidor, CISD Crisis Intervention Specialist, introduced Jordan Adams, a student participant from Caney Creek High School, who 
shared her experiences as a STAR Program member with the Board.

College Park High School’s Marine Corps JROTC participated in the U.S. Marine Corps JROTC National Championships in 
Washington, D.C. and the National High School Drill Team Championships in Daytona Beach, Florida. At the events, the JROTC 
received multiple awards and the Board recognized them for the following:

• 2023 U.S. Marine Corps JROTC National Champion Armed Division Regulation Commander, Isabel Martinez
• 2023 National High School Drill Team Champion - Division 1 Armed Commander Trophy, Isabel Martinez
• 2023 U.S. Marine Corps JROTC National Champions Armed Division Color Guard
• 2023 National High School Drill Team Champions - Division 1 Armed Color Guard
• 2023 National High School Drill Team Champions - Division 1 Armed Regulation
• 2023 U.S. Marine Corps JROTC National Drill Champions
• 2023 National High School Drill Team Champions - Division 1 Armed Overall Championship

The Board of Trustees gave special recognition to The Woodlands High School students Jose Perez and Emilio Lopez for 
winning the 2023 6A Boys Doubles Tennis State Championship.

The Board of Trustees recognized the Conroe ISD Fine Arts Department and the District as a whole for its commitment to 
excellence in music education and for receiving the National Association of Music Merchants (NAMM) Foundation Best 
Communities for Music Education (BCME) Award for the 11th year.

Citizen Participation
The following citizen(s) addressed the Board: 
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Awards/Recognition 
The Board of Trustees gave special recognition to Hauke High School. Campus representatives highlighted initiatives and 
shared about programs at Hauke High School. Patrons Influencing Education “PIE” Awards were presented to the “Silver Fox” 
volunteers as well as Mr. Diego Lira for their continued support and dedication to the students of Conroe ISD and specifically 
Hauke High School.

Citizen Participation  
The following citizens addressed the Board:
  

 • Mr. Bryan Fowler
 • Dr. Enrique Rosero
 • Ms. Patrice Ward
 • Ms. Emily Hoppel

Consent Agenda 
The following items on the Consent Agenda were approved by the Board:
  

 • Consider Approval of Minutes from the November 13, 2018 Regular Meeting, November 16, 2018 Special Meeting, and 
November 28, 2018 Special Meeting

 • Consider Amendment to the 2018-2019 Budget
 • Receive and Consider Human Resources Report - Employment of Professional Personnel
 • Consider Waiving Facility Use Fee
 • Consider Award of RFP #18-09-04A - Catering Services
 • Consider Reapproval of Memorandum of Agreements to Establish and Operate Air Force Junior Reserve Officer Training 

Corps Units at Oak Ridge High School and The Woodlands High School
 
Administration 
The Board of Trustees approved the Guaranteed Maximum Price Amendment with GTT, Inc. for the 2019 Life Cycle Project and 
authorized the Superintendent to negotiate and execute the contract documents. The District negotiated a guaranteed 
maximum price for the project in the amount of, $6,284,456.00.

The Conroe Independent School District Board of Trustees accepted as complete the Bradley Elementary School Construction 
Project. The returned allowance & savings for the project is $885,414.17.

The Board received an update regarding attendance zones for the elementary schools in the Oak Ridge feeder system. They 
also received as information a brief overview of the demographic study conducted by Population and Survey Analysts (PASA).

The 2018 Facilities Planning Committee presented their recommendation for the needs of Conroe ISD to the Board of 
Trustees. The Committee determined improvements are necessary in the following five areas: Conroe High School, Oak Ridge 
High School, Growth and Sustainability, Safety and Security, and District Wide Needs for a total of $827,476,195.

Continued...

A Vision for CISD CISD is a learning community united in its commitment to ensuring all students graduate with confidence and 
competence. The schools and communities work together to provide performance standards which can be applied to the real 

world. This is achieved through the implementation of quality in instruction, operations, and leadership.

The Conroe Independent School District does not discriminate on the basis of race, color, national origin, sex, disability, or age in its programs and activities and provides equal access to the Boy Scouts and other 
designated youth groups. The following persons have been designated to handle inquiries regarding these non-discrimination policies: 

Title IX Coordinator, 3205 W. Davis, Conroe, Texas 77304; (936) 709-7700 and the section 504/ADA Coordinator, 3205 W. Davis, Conroe, Texas 77304; (936) 709-7670.

The Board received information regarding the progress and status of current capital improvement projects.
  

Business/Finance 
The Board of Trustees accepted the year-to-date financial reports for information.

Legal 
Board Trustees reaffirmed their commitment to comply with the Board Member Code of Conduct by executing a new written 
affirmation just as employees and students do each year with the Employee Handbook and the Student Code of Conduct, 
respectively.

State law requires that at the first meeting after each election and qualification of Trustees, the members of the Board shall 
reorganize. The Conroe ISD Board of Trustees reorganized as follows:

 • President – Datren Williams
 • First Vice President – Skeeter Hubert
 • Second Vice President – Scott Moore
 • Secretary – Ray Sanders
 • Assistant Secretary – Scott Kidd
 • Past President – John Husbands
 • Trustee – Dale Inman

The meeting adjourned at 9:08 p.m.
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Consent Agenda
The Board of Trustees approved the following items on the Consent Agenda as presented: 

• Consider Approval of Minutes
• Consider Amendment to the 2022-2023 Budget
• Receive Human Resources Report and Consider Employment of Professional Personnel

Human Resources
The Board of Trustees approved to name the following positions:

• Jamie Almond – Principal of Suchma Elementary
• Stacey Mosely – Principal of Knox Junior High
• Nina Norman – Principal of Washington High School
• Malinda Stewart – Director of School Improvement

Administration
The Board of Trustees received information regarding District campus capacity and trends that are impacting available 
classroom instructional space across all campuses. The presentation included information on the impact of program changes, 
special education needs, state-required facility standard changes, and the impact of special programs on classroom availability.

Assistant Superintendent for Operations Mr. Chris McCord discussed requiring students to wear identification badges during 
the school day. The Board of Trustees provided input regarding implementing the requirement.

Assistant Superintendent for Operations Mr. Chris McCord reported the status of the Districtwide Intruder Detection Audits 
conducted by the Texas School Safety Center.

Teaching and Learning
Dr. Hedith Upshaw, Assistant Superintendent for Teaching and Learning, presented an overview regarding the instructional 
materials selection process for phonics curriculum. As required by Board Policy EFA Instructional Resources – Instructional 
Materials, the District has formed a committee to evaluate the quality of the instructional materials and make a 
recommendation to the Board regarding selection. The Board will receive the committee’s recommendations regarding 
phonics instructional materials selections at their June 2023 meeting.

Planning and Construction
The Board of Trustees voted to approve the selection of the following:

• Walter P. Jett Teacher Training Center Construction Project - The financial review yielded returned allowance and savings 
on the project in the amount of $8,138.57.

• Runyan Elementary PE Addition Construction Project - The financial review yielded returned allowance and savings on the 
project in the amount of $8,798.53.

• Wilkerson Intermediate PE Addition Construction Project - The financial review yielded returned allowance and savings on 
the project in the amount of $306,666.37.

• 2021 Campus Renovations Construction Project - The financial review yielded returned allowance and savings on the 
project in the amount of $59.13.
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Mr. Easy Foster, Director of Planning and Construction, presented the progress and status of current capital improvement 
projects.

Business/Purchasing
The Board of Trustees approved to award RFP #23-02-13 Medicaid Collection Services to Onward Learning and authorize 
the superintendent to execute any documents necessary to effectuate the purchase. With this award, the fee collection 
percentage will decrease from 3.75% to 3.5% from the previous contract. The projected SHARS reimbursements for 2023-24 is 
approximately $11.3 million. Pricing shall be firm for one year, through July 30, 2024 automatically renewing annually for two 
additional one-year terms unless either party objects.

Business/Finance
The Board of Trustees voted to approve a resolution to extend the existing Bank Depository Contract with Woodforest National 
Bank for a two-year period commencing not later than September 1, 2023, and ending August 31, 2025.

Director of Finance Karen Garza presented the financial report.

Legal
The Board of approved revisions to Board Policy BBB Board Members – Elections. Board Policy BBB was recommended for 
revision as part of Local Policy Manual Update 120.

The Board of Trustees approved to table approval of a resolution opposing vouchers and education savings accounts as 
requested by Board President Mr. Skeeter Hubert.

The Board of Trustees approved Trustee Theresa Wagaman to serve on the TASB Board of Directors for Region 6, Position B.

Adjournment
President Skeeter Hubert adjourned the meeting at 12:43 a.m.
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