CONROE Conroe Independent School District Board of Trustees
INDEPENDENT Official Notice and Agenda
SCHOOL DISTRICT Regular Meeting

6:00 PM Tuesday, October 17, 2023

A Regular Meeting of the Board of Trustees of the Conroe Independent School District will be held on Tuesday,
October 17, 2023, beginning at 6:00 PM in the CISD Administration Building, 3205 W. Davis, Conroe, TX 77304.
The meeting may be accessed virtually at http://tiny.conroeisd.net/R78KV * Subjects to be discussed or
considered or upon which any formal action may be taken are as listed below. Items do not have to be taken in
the order shown on this meeting notice.

l. Opening
A. Invocation
B. Pledge of Allegiance
Il. Special Recognition
A. Energy Star 100 Certification - Stockton Junior High School
B. Niche Best-Of Awards
1. Citizen Participation
V. Consent Agenda
A. Consider and Approve Minutes
B. Consider and Approve Amendment to the 2023-2024 Budget
C. Receive Human Resources Report and Consider and Approve Employment of Professional
Personnel
D. Consider and Approve Texas Teacher Evaluation and Support System (T-TESS) Appraisers
E. Consider and Accept as Complete the Creighton Elementary Overhaul Construction Project
F. Consider and Accept as Complete the Conroe High School 9th Grade Classroom Addition
Construction Project
V. Administration
A. Consider and Approve the PK-6 Cell Phone and Smartwatch Guidelines
B. Board Member Requested Discussion Regarding Board Member Use of Cell Phones During
Board Meetings

C. Receive Information and Provide Input for the Development of the 2024-2025 School Calendar
D. Consider and Adopt a Resolution in Recognition of Dyslexia Awareness Month
E. Receive Information Regarding Districtwide Intruder Detection Audits
F. Board Member Requested Update Regarding District Counseling and Mental Health Services
Available to Students and Their Families
VL. Teaching and Learning
A. Receive Information Regarding the Instructional Materials Selection Process
VII. Planning and Construction

A. Receive Capital Improvements Update
VIIl.  Public Hearing
A. Hold a Public Hearing on the Financial Integrity Rating System of Texas (FIRST)

IX. Business/Finance
A. Receive Financial Reports
X. Legal

A. Board of Trustees Continuing Education Announcement

B. Board Member Request to Review and Consider Revisions to Local Board Policies EFA
Instructional Resources - Instructional Materials and EFB Instructional Resources - Library
Materials


http://tiny.conroeisd.net/R78KV

C. Consider and Rule on the Level 3 Appeal for a Complaint Filed by Mr. D.R. pursuant to CISD
Board Policy FNG Student Rights and Responsibilities - Student and Parent
Complaints/Grievances

XI. Executive Session**
XIl. Action on Executive Session Items
Xlll.  Take Requests from Trustees Regarding Future Board Agenda Items
XIV.  Adjourn
Posted in compliance with the Texas Open Meetings Act: at

Dr. Curtis Null, Superintendent of Schools
for the Board of Trustees

* Virtual Link

Any meeting not live-streamed will be made available via recording in accordance with Tex. Gov’t Code Section 551.128(b-2), (b-4)

** Executive Session Authorization during Meeting

The Board of Trustees may conduct a closed or executive meeting or session in accordance with the Texas Open Meetings Act, Government
Code, Chapter 551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in an open meeting. The Board of
Trustees may convene in closed or executive session or meeting as authorized by the Texas Open Meetings Act, under the following Texas
Government Code Sections:

§551.071 — For the purpose of a private consultation with the Board’s attorney on any or all subjects or matters authorized by law including
board governance;

§551.072 — For the purpose of discussing the purchase, exchange, lease, or value of real property;

§551.073 — For the purpose of considering a negotiated contract for prospective gifts or donations;

§551.074 — For the purpose of considering the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of public
employee(s)/officer(s) including board governance and/or to hear complaints or charges against public employee(s)/public official(s).
§551.076 — To consider the deployment, or specific occasions for implementation, of security personnel or devices;

§551.082 — For the purpose of considering the discipline of a public school child or children or to hear a complaint for an employee against
another employee;

§551.0821 — For a matter regarding a public school student if personally identifiable information about the student will be revealed by the
deliberation;

§551.084 — For the purpose of excluding any witness or witnesses from a hearing during the examination of another witness

§551.089 — Deliberation regarding security devices or security audits

Should any final action, final decision, or final vote be required in the opinion of the Board with regard to any matter considered in such
closed or executive session, then such final action, final decision, or final vote shall be at either:

a) the open meeting covered by this notice upon the reconvening of the public meeting; or

b) at a subsequent public meeting of the Board upon notice thereof as the Board shall determine.



Receive Information Regarding Stockton Junior High School Earning
Energy Star 100 Certification

Recommendation:

That the Conroe Independent School District Board of Trustees receive information regarding
Stockton Junior High School earning Energy Star 100 Certification, as submitted by Mr. Chris
McCord, Assistant Superintendent of Operations, and Dr. Curtis Null, Superintendent of Schools.

Explanation:

Stockton Junior High School partnered with the Entergy Texas Commercial Solutions Program to
achieve an energy efficiency score of 100 through ENERGY STAR. ENERGY STAR is a
nationwide program that acknowledges energy-efficient products and buildings. Stockton Junior
High School received recognition through the use of LED lighting, the installation of a 1 MW solar
array, high-efficiency kitchen equipment, and new HVAC equipment. Stockton Junior High cut
its annual energy use by 617,338 kWh. This savings compares to the amount of gasoline it would
take to electrify 85 homes for one year or 49,229 gallons of gasoline.

Mark Delavan, the Program Manager for Entergy’s Energy Efficiency Systems Programs will
present the award to Stockton Junior High School.

Policy Reference: Board Policy CL

Recommended by: Submitted by:
Dr. Curtis Null Mr. Chris McCord
Superintendent of Schools Assistant Superintendent for Operations



3 entergy

FOR IMMEDIATE RELEASE
September 20, 2023

Stockton Junior High Earns ENERGY STAR® 100 Cetrtification
Texas school awarded over $30,762 in incentives from Entergy Texas to help make energy
efficiency upgrades

Conroe, Texas — Stockton Junior High, part of the Conroe Independent School District, partnered with
the Entergy Texas Commercial Solutions Program to achieve an energy efficiency score of 100 through
ENERGY STAR. The school was able to increase its energy efficiency by installing ENERGY STAR
certified products and equipment, such as LEDs, a 1 MW solar array, high-efficiency kitchen equipment
for the cafeteria and new HVAC equipment.

The upgrades and new equipment are estimated to reduce the school’s annual energy use by over
617,338 kWh. According to the Environmental Protection Agency, this reduction is equivalent to

CO; emissions from 617,338 gallons of gasoline consumed, 1,221 gasoline-powered passenger
vehicles driven for one year, electricity from 1,067 homes for one year and 667,365,959

smartphones charged for one year. Additionally, the solar array has helped reduce the school’s energy
use by 50% compared with other buildings in Conroe ISD. Entergy Texas provided over $30,762 in
incentives to help cover the project costs.

Visit entergytxsolutions.com to discover more energy success stories.

About Entergy Texas

Entergy Texas, Inc. provides electricity to 499,000 customers in 27 counties. Entergy Texas is a subsidiary of
Entergy Corporation, a Fortune 500 company headquartered in New Orleans. Entergy powers life for 3 million
customers through its operating companies across Arkansas, Louisiana, Mississippi, and Texas. Entergy is
creating a cleaner, more resilient energy future for everyone with our diverse power generation portfolio,
including increasingly carbon-free energy sources. With roots in the Gulf South region for more than a century,
Entergy is a recognized leader in corporate citizenship, delivering more than $100 million in economic benefits
to local communities through philanthropy and advocacy efforts annually over the last several years. Our
approximately 12,000 employees are dedicated to powering life today and for future generations. For the latest
news from Entergy, visit the Newsroom.

-30-

©0900e@

Media inquiries:
Kennedy Smith
409-449-2326
ksmit47@entergy.com



http://entergytxsolutions.com/
https://www.entergynewsroom.com/our-companies/texas/
mailto:ksmit47@entergy.com
https://www.entergy.com/
https://www.entergy.com/
https://www.facebook.com/Entergy
https://twitter.com/Entergy
https://www.linkedin.com/company/entergy
https://www.instagram.com/entergy/

Special District Recognition
Niche Best-of Awards

Recommendation:

That the Conroe Independent School District Board of Trustees gives special recognition to the
District being ranked as a Best-of district by Niche, as submitted by Sarah Blakelock, Director of
Communications, and recommended by Dr. Curtis Null, Superintendent of Schools.

Explanation:

Conroe ISD was recently ranked as the Best School District in Montgomery County, Most Diverse
School District in Montgomery County, Best Place to Teach in Montgomery County, and the Best
School District for Athletes in Montgomery County for 2024.

Niche is the market leader in connecting schools with students and families. With in-depth profiles
on every school in America, over 140 million reviews and ratings, and powerful search and data
tools, Niche helps millions of students and families find and enroll in the right school for them.
For schools, school districts, and communities, Niche’s platform, data, and services help thousands
of schools recruit and enroll more best-fit students.

Director of Communications Sarah Blakelock will share briefly about these acknowledgments.

Recommended by: Submitted by:
Dr. Curtis Null Sarah Blakelock
Superintendent of Schools Director of Communications



Citizen Participation

Recommendation:

That the Conroe Independent School District Board of Trustees accept as information the
presentations made by citizens, as submitted and recommended by Dr. Curtis Null,
Superintendent of Schools.

Explanation:
Citizens will have the opportunity to address the Board in accordance with Board Policy BED.

Board Policy: BED

Submitted and Recommended by:

Dr. Curtis Null
Superintendent of Schools



Consider Approval of Minutes

Recommendation:

That the Conroe Independent School District Board of Trustees approve the minutes of recent
board meetings listed below, as submitted and recommended by Dr. Curtis Null, Superintendent
of Schools.

Explanation:
Attached are the minutes from the September 19, 2023, Regular Board Meeting and the October

3, 2023 Board Workshop. These minutes will become official upon your approval.

Policy Reference: Legal and Local Board Policy BE

Submitted and Recommended by:

Dr. Curtis Null
Superintendent of Schools



Conroe Independent School District
Board of Trustees Regular Board Meeting
September 19, 2023

I - OPENING
A regular meeting of the Conroe Independent School District Board of Trustees was held Tuesday, September 19,
2023, in the Board Room of Deane L. Sadler Administration Building located at 3205 W. Davis, Conroe, TX 77304.
Superintendent Dr. Curtis Null and a quorum of the Board of Trustees attended the meeting: Skeeter Hubert, Theresa
Wagaman, Datren Williams, Stacey Chase, Melissa Dungan, Tiffany Nelson, and Misty Odenweller. Board President
Skeeter Hubert called the meeting to order at 6:00 p.m. Mr. Hubert led the invocation and Mrs. Chase led the pledges.

Il - SPECIAL RECOGNITION

A - Read for a Better Life Initiative: Recognized annually, Dr. Hedith Sauceda-Upshaw, Assistant Superintendent of
Teaching and Learning, shared brief remarks about the importance of reading.

B - District of Distinction Award, Texas Art Education Association: Conroe ISD received the honor for providing a
well-rounded education that promotes and integrates visual arts curriculum to inspire creativity and connect
learners to their community and beyond.

C - The Woodlands High School UIL Class 6A Lone Star Cup Winner: For the ninth time, The Woodlands High School
has been named the winner of the UIL Class 6A Lone Star Cup trophy. Also winning the Lone Star Cup in 2006,
2008, 2009, 2010, 2011, 2017, 2018, and 2021, The Woodlands now has the most wins of all time.

D - Forbes - America's Best-in-State Employers 2023, Human Resources Department: Conroe ISD was recently named
a Best-in-State Employer for 2023 by Forbes and is one of six school districts on the list. Human Resources
Executive Director Paula Green accepted this award on behalf of the endless efforts of the Conroe ISD Human
Resources Department.

Il - CITIZEN PARTICIPATION
The following citizen(s) addressed the Board:

e Theresa Neman e April Kerze

e Douglas Laws e Melissa Raupp

e  Gulshan Singh e Bryce Speer

e Monica Lora e Rachel Walker

e Alexander Harris e Luis Pedraza

e Robert Holden e  Amber Sullivan
e  Paul Laskoski e  Kristin Johnson
e Brent Veazey e Audrey Warner

Michele Nuckolls
Nicole Guillory
Teresa Kenney

Shayla Davison
Tina Orebaugh
Brent Maddux

IV - CONSENT AGENDA

A - Minutes from the August 15, 2023, Public Hearing and Regular Board Meeting and the September 5, 2023,
Special Board Meeting

B - Amendment to the 2023-2024 Budget

C - Employment of Professional Personnel

D - Texas Teacher Evaluation and Support System (T-TESS) Appraisers

E - Read for a Better Life Resolution

F - 2023-2024 Estimated Annual Expenditures by Category and Authorize the Superintendent to Negotiate and
Execute Contracts with the Selected Vendors not to Exceed the Aggregate Estimate for Each Category

G - Resolution Authorizing the District to enter into an Interlocal Agreement with the Education Service Center
Region 11 and Authorize the Superintendent to Negotiate and Execute any Documents Necessary to Effectuate
the Agreement

Motion #7357

Datren Williams, seconded by Melissa Dungan, moved: That the Board of Trustees remove agenda item IV-H and
approve items IV-A through IV-G as presented:

Carried unanimously by a vote of 7-0.
Skeeter Hubert: Yay

Theresa Wagaman: Yay

Datren Williams: Yay

Stacey Chase: Yay

Melissa Dungan: Yay

Tiffany Nelson: Yay

Misty Odenweller: Yay

H - Consider and Approve Contract with Communities in Schools:
Motion #7358

Datren Williams, seconded by Theresa Wagaman, moved: That the Board of Trustees approve entering into a contract
8
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with Communities in Schools and authorize the Superintendent to sign the contract on behalf of the Board of Trustees.

The approved contract gives the following campuses a youth site coordinator: Conroe High School, Conroe High
School Ninth Grade Campus, Veterans Memorial Intermediate, Peet Junior High, Cryar Intermediate, Wilkerson
Intermediate, Caney Creek High, Grangerland Intermediate, Stockton Junior High, Travis Intermediate, Moorhead
Junior High, Bozman Intermediate, Vogel Intermediate, Wilkinson Elementary, Patterson Elementary, and San Jacinto
Elementary.

Carried unanimously by a vote of 7-0.
Skeeter Hubert: Yay

Theresa Wagaman: Yay

Datren Williams: Yay

Stacey Chase: Yay

Melissa Dungan: Yay

Tiffany Nelson: Yay

Misty Odenweller: Yay

V - ADMINISTRATION
A - Receive Attendance Zones Update for Elementary Schools in the Caney Creek High School and Conroe High
School Attendance Zones:
Mr. Chris McCord, Assistant Superintendent of Operations, presented an attendance zone update for elementary
schools in the Caney Creek High School and Conroe High School Attendance Zones coinciding with the opening of
Janet K. Bartlett Elementary School in August of 2024.

B - Consider and Approve the Interlocal Agreement with The Woodlands Township Relating to Decommissioned
School Buses:

Motion #7359

Datren Williams, seconded by Theresa Wagaman, moved: That the Board of Trustees approve an Interlocal Agreement
with The Woodlands Township Relating to Decommissioned School Buses. The agreement allows The Woodlands
Township to use the buses for training their Fire Department personnel. Once training is complete, The Woodlands
Township, at their expense, will take the buses to a recycling center for disposal. The recycling center will issue a
check to Conroe ISD for the scrap value of the school buses.

Carried unanimously by a vote of 7-0.
Skeeter Hubert: Yay

Theresa Wagaman: Yay

Datren Williams: Yay

Stacey Chase: Yay

Melissa Dungan: Yay

Tiffany Nelson: Yay

Misty Odenweller: Yay

VI - TEACHING AND LEARNING

A - Receive the 2022-2023 School Health Advisory Council (SHAC) Report and Appoint Members to the 2023-2024
School Health Advisory Council:

The Board of Trustees received the 2022-2023 School Health Advisory Council annual report as information.
Motion #7360
Theresa Wagaman, seconded by Stacey Chase, moved: That the Board of Trustees approve the recommended
membership list for the 2023-2024 SHAC Committee as presented by the administration and by the SHAC Committee,
make clear that all members of the SHAC Committee have equal voting rights, and that Dr. Hedith Upshaw will serve
as an equal co-chair of the SHAC Committee along with a parent co-chair selected by the full SHAC Committee.

Motion #7361
Stacey Chase, seconded by Datren Williams, moved: That the Board of Trustees amend Motion #7360 to include the
addition of the names of five applicants that were not chosen as members of the 2023-2024 SHAC Committee.

Carried by a vote of 5-2.
Skeeter Hubert: Yay
Theresa Wagaman: Yay
Datren Williams: Yay
Stacey Chase: Yay
Melissa Dungan: Nay
Tiffany Nelson: Yay
Misty Odenweller: Nay

Motion #7362
Melissa Dungan, seconded by Tiffany Nelson, moved: That the Board of Trustees amend the original motion to remove
Melissa Dungan’s nomination for Steven Standefer to be appointed to the 2023-2024 SHAC Committee.

9
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Carried by a vote of 5-2.
Skeeter Hubert: Yay
Theresa Wagaman: Nay
Datren Williams: Nay
Stacey Chase: Yay
Melissa Dungan: Yay
Tiffany Nelson: Yay
Misty Odenweller: Yay

Motion #7363

Theresa Wagaman, seconded by Stacey Chase, moved: That the Board of Trustees approve the recommended
membership list for the 2023-2024 SHAC Committee as presented by the administration and by the SHAC Committee,
make clear that all members of the SHAC Committee have equal voting rights with the addition of the five applicants
that were rejected, removal of Steven Standefer from the list of members, and that Dr. Hedith Upshaw will serve as
an equal co-chair of the SHAC Committee along with a parent co-chair selected by the full SHAC Committee.

Carried by a vote of 4-3.
Skeeter Hubert: Yay
Theresa Wagaman: Yay
Datren Williams: Yay
Stacey Chase: Yay
Melissa Dungan: Nay
Tiffany Nelson: Nay
Misty Odenweller: Nay

The list of 2023-2024 SHAC Committee members are;

Members Role

Jennifer Blackman Parent, College Park Feeder

Garrett Costello Parent, College Park Feeder

Becky Fralix Parent, College Park Feeder

April Kerze Parent, College Park Feeder

Lynn Crowe Parent, Conroe Feeder

Amber Dunagan Parent, Conroe Feeder

Katherine Fletcher Parent, Conroe Feeder

Sarah Jeffus Parent, Conroe Feeder

Tony LaBelle Parent, Conroe Feeder

Carrie Bigford Parent, Grand Oaks Feeder

April Herin Parent, Grand Oaks Feeder

Jamie Hollis Parent, Grand Oaks Feeder

Holly Moore Parent, Grand Oaks Feeder

Dr. Bryce Speer Parent, Grand Oaks Feeder
Samantha Tworek Parent, Grand Oaks Feeder

Lance Mericle Parent, Oak Ridge Feeder

Elizabeth Morrison Parent, Oak Ridge Feeder

Brian Achilles Parent, The Woodlands Feeder
Diana Adams Parent, The Woodlands Feeder

Dr. Rolly Chawla Parent, The Woodlands Feeder
Christie Conley Parent, The Woodlands Feeder

Reid Davidson Parent, The Woodlands Feeder
Marianne Horton Parent, The Woodlands Feeder
Brent Maddux Parent, The Woodlands Feeder
Laura Proske Parent, The Woodlands Feeder
April Taylor Parent, The Woodlands Feeder
Kerri Welch Parent, The Woodlands Feeder
Sabrina Yamani Parent, The Woodlands Feeder
Sameera Zaidi Parent, The Woodlands Feeder
Jesse Frazier Community/Business

Jasmine Barnes Community/Business

Katy Gore Community/Business

Amber Bentley Counselor, Clark Intermediate
Chrysta Cacicio Math Teacher, York Junior High School
Erica Falcon Nurse, The Woodlands High School
Dr. Hedith Upshaw Co-Chair, Assistant Superintendent of Teaching and Learning
Matt Blakelock Chief of Police

Dana Fisher Health Services Specialist

Myla Cobler School Nurse, Patterson Elementary
Wade Haymark PE/Health Coordinator

Lindsey Taylor Mental Health Specialist

Dina Graves Athletics Specialist

Bridget Hodge Physical Education Facilitator, Teacher, Ride Elementary
Raeginnia Stuksa Health Teacher

Clinton Dulworth Principal, Kaufman Elementary
Paula Klapesky Principal, Mitchell Intermediate
Robert Garcia Principal, Moorhead Junior High
Melanie Bujnoch Headmaster for the Academy of Science and Technology
Dr. Mark Murrell Principal, College Park High School

10



Journal of Proceedings Page 4 September 19, 2023

VIl - PLANNING AND CONSTRUCTION

A - Receive Capital Improvements Update:
The Board of Trustees received information regarding the progress and status of current capital improvement projects
from Easy Foster, Director of Planning and Construction.

VIl - BUSINESS / PURCHASING

A - Consider and Award RFP #23-06-04 HVAC Refrigerants:

Motion #7364

Theresa Wagaman, seconded by Stacey Chase, moved: That the Board of Trustees award RFP #23-06-04 HVAC
Refrigerants to Summit Refrigerants, The Home Depot Pro, and United Refrigeration, Inc. for an estimated annual
expenditure of approximately $150,000 in this category and authorize the Superintendent to execute any documents
necessary to effectuate the purchase.

Carried unanimously by a vote of 7-0.
Skeeter Hubert: Yay

Theresa Wagaman: Yay

Datren Williams: Yay

Stacey Chase: Yay

Melissa Dungan: Yay

Tiffany Nelson: Yay

Misty Odenweller: Yay

IX - BUSINESS / FINANCE

A - Consider and Adopt Resolution Approving the District's Investment Program:

Motion #7365

Stacey Chase, seconded by Theresa Wagaman, moved: That the Board of Trustees adopt the resolution approving the
investment program. No changes were recommended.

Carried unanimously by a vote of 7-0.
Skeeter Hubert: Yay

Theresa Wagaman: Yay

Datren Williams: Yay

Stacey Chase: Yay

Melissa Dungan: Yay

Tiffany Nelson: Yay

Misty Odenweller: Yay

B - Consider and Adopt Resolution Approving the Sources of Instruction Relating to Investment Responsibilities:
Motion #7366

Theresa Wagaman, seconded by Datren Williams, moved: That the Board of Trustees adopt the resolution approving
the sources of instruction relating to investment responsibilities. The recommended sources of instruction are TASB,
TASA, TASBO, any locally associated TASBO affiliates, HCDE, and region service centers.

Carried unanimously by a vote of 7-0.
Skeeter Hubert: Yay

Theresa Wagaman: Yay

Datren Williams: Yay

Stacey Chase: Yay

Melissa Dungan: Yay

Tiffany Nelson: Yay

Misty Odenweller: Yay

C - Consider and Adopt Resolution Designating the District’s Investment Officers:

Motion #7367

Stacey Chase, seconded by Theresa Wagaman, moved: That the Board of Trustees adopt the resolution designating
the Chief Financial Officer, Director of Finance, and the Business and Accounting Managers to serve as the investment
officers of the District.

Carried unanimously by a vote of 7-0.
Skeeter Hubert: Yay

Theresa Wagaman: Yay

Datren Williams: Yay

Stacey Chase: Yay

Melissa Dungan: Yay

Tiffany Nelson: Yay

Misty Odenweller: Yay

11
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Due to a conflict of interest, President Skeeter Hubert recused himself from presenting the following item. He turned
the meeting over to Vice President Theresa Wagaman.

D - Consider and Adopt Resolution Approving the List of Qualified Investment Brokers:

Motion #7368

Stacey Chase, seconded by Melissa Dungan, moved: That the Board of Trustees adopt the resolution approving the
list of qualified brokers for fiscal year 2023-2024 are: Deutsche Bank, Morgan Stanley Wealth Management, BofA
Securities, TASB Lone Star Investment Pool, Texpool, First Financial Equity Corporation, Raymond James, Texas Class,
TexStar\Logic, Woodforest National Bank, Stifel Nicolaus & Co. Inc., TCG Advisors, Wells Fargo, and J.P. Morgan Chase
Bank.

Carried unanimously by a vote of 6-0.
Skeeter Hubert: Abstained

Theresa Wagaman: Yay

Datren Williams: Yay

Stacey Chase: Yay

Melissa Dungan: Yay

Tiffany Nelson: Yay

Misty Odenweller: Yay

Vice President Theresa Wagaman returned the meeting to President Skeeter Hubert.

E - Receive Financial Reports:
Director of Finance Karen Garza presented the year-to-date financial reports.

X - LEGAL - Iltem X-B was moved up on the agenda.
B - Nominate Qualified Candidates for the 2024-2025 Montgomery Central Appraisal District Board of Directors
Election:
Theresa Wagaman nominated the following qualified candidates for the 2024-2025 Montgomery Central Appraisal
District Board of Directors Election:
e Bruce Tough
e Bonar Luzey Il
e  Arthur Bredehoft

EXECUTIVE SESSION
The Open Session recessed at 9:40 p.m.

The Board of Trustees Conducted A Closed or Executive Meeting or Session in Accordance with the Texas Open
Meetings Act, Government Code, Chapter 551, Subchapters D and E. Before the Closed Meeting Convened, the
Presiding Officer Publicly Identified the Following Sections of the Act Authorizing the Closed Meeting: Tex Govt Code
Sections 551.071, 551.074 551.076, 551.0821, and 551.089.

The Open Session reconvened at 10:30 p.m.

A - Consider and Adopt Resolution to Declare Good Cause Exception for House Bill 3 Armed Security Guard
Requirement:

Motion #7369

Theresa Wagaman, seconded by Datren Williams, moved: That the Board of Trustees adopt a resolution to declare a

good cause exception for House Bill 3 armed security guard requirement as presented.

The resolution establishes that the District is claiming a good cause exception due to the lack of available
commissioned peace officers employed as security personnel. The Resolution also sets out the District’s alternative
standard, which is the best option to meet the District’s security needs. The Conroe ISD Police Department continues
to recruit, hire, and train commissioned peace officers to help ensure the safety of its students, staff, and facilities.

Carried unanimously by a vote of 7-0.
Skeeter Hubert: Yay

Theresa Wagaman: Yay

Datren Williams: Yay

Stacey Chase: Yay

Melissa Dungan: Yay

Tiffany Nelson: Yay

Misty Odenweller: Yay

TAKE REQUESTS FROM TRUSTEES REGARDING FUTURE BOARD AGENDA ITEMS
The following requests for future board agenda items were made:
Skeeter Hubert — Cell phone use by board members during meetings
Tiffany Nelson — Revising Board Policy EFB

12
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ADJOURNMENT
Motion #7370

Stacey Chase, seconded by Misty Odenweller moved: That the meeting adjourn. President Hubert adjourned the
meeting at 10:32 p.m.

Approved: October 17, 2023 by:

President, Board of Trustees Secretary, Board of Trustees

13



CONROE INDEPENDENT SCHOOL DISTRICT
BOARD WORKSHOP
OCTOBER 3, 2023 - 6:00 P.M.

Opening
A Workshop of the Board of Trustees of the Conroe Independent School District was held in
Special Session on the above date. A quorum of the Board was in attendance: Skeeter Hubert,
Theresa Wagaman, Datren Williams, Stacey Chase, Melissa Dungan, Misty Odenweller, and
Tiffany Nelson. Superintendent of Schools Dr. Curtis Null began the Workshop at 6:09 p.m.

Public Comment
No citizens registered to address the Board regarding matters on the workshop agenda.

The Board of Trustees received presentations as information on the following topics:
e Education Resource Group (ERG) Overview by ERG President Heather Tauer
e Accountability Update and 2023 STAAR Report presented by:
o Dr. Bethany Medford, Deputy Superintendent
Mr. Jeff Fuller, Executive Director of School Improvement
Dr. Hedith Upshaw, Assistant Superintendent of Teaching & Learning
Dr. Shellie Winkler, Assistant Superintendent of Elementary Schools
Dr. Jeffrey Stichler, Assistant Superintendent of Middle Schools
Dr. Chris Povich, Assistant Superintendent of High Schools

O O O O O

Adjournment
Dr. Null adjourned the Board Workshop at 8:35 p.m.

President, Board of Trustees Secretary, Board of Trustees
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Consider and Approve Amendment to the 2023-2024 Budget

Recommendation:

That the Conroe Independent School District Board of Trustees approve an amendment to the 2023-2024 Official Budget, as reflected
in the summary below and detailed in the following pages, as submitted by Darrin Rice, Chief Financial Officer, and as recommended
by Dr. Curtis Null, Superintendent of Schools.

Explanation:
Revenues: Current Amended
Budget Amendment Budget
General Fund $ 672,772,241.00 $ - $  672,772,241.00
Campus Donations - 20,100.00 20,100.00
Total Revenue Increase, General Funds 672,772,241.00 20,100.00 672,792,341.00
All Other Funds
State Supplemental Visually Impaired Fund - 31,200.00 31,200.00
Total Revenue Increase, All Funds $ 672,772,241.00 $ 51,300.00 $ 672,823,541.00
Appropriations:
General Fund $ 681,690,720.80 $ - $  681,690,720.80
Campus Donations - 20,100.00 20,100.00
Total Appropriation Increase, General Funds 681,690,720.80 20,100.00 681,710,820.80
All Other Funds
State Supplemental Visually Impaired Fund - 31,200.00 31,200.00
Total Appropriation Increase, All Funds $ 681,690,720.80 $ 51,300.00 $  681,742,020.80

In the General Fund, adjustments include campus donations from Gordon-Reed Elementary School.

Increases requested for All Other Funds account for new or revised state, federal and local grant allocations and the debt service fund.

Policy Reference: Legal and Local Board Policy CE

Recommended by: Submitted by:
Dr. Curtis Null Darrin Rice
Superintendent of Schools Chief Financial Officer
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October 17, 2023

Budget Amendment Executive Summary

The budget amendment for the month of October includes both budget amendments and budget
transfers.

Budget Amendment

The budget amendment for the month of October totals $51,300.00 in revenues and $51,300.00 in
appropriations. The budget amendment is broken down into two categories, 1) General Fund (the
district’s operating fund), and 2) All Other Funds.

1) The budget amendment in the General Fund for the month of October include activity fund
donations totaling $20,100.00

e Gordon-Reed Elementary School for $20,100.00 (Playground Shade
Structure)

2) The budget amendment in All Other Funds of $31,200.00 includes amounts for new or
revised state, federal and local grant allocations. Revised funding may be due to federal
reallocations, roll forward and maximum entitlements. The roll forward is the unspent portion
of the previous year’s federal allocation. The maximum entitlement is the final distribution of
total unallocated funding by the federal government.

The budget amendment contains funding received for the 2023-2024 allotment for the State
Supplemental Visually Impaired (SSVI) grant in the amount of $31,200.

Budget Transfers

Budget transfers consist of funds transferred within the same fund but changing functions. These
transfers are found within the General Fund and All Other Funds. The total amount of all transfers is
$140,467.29. Approximately 96% or $135,041.29 of the transfers is found in the general fund. The
remaining $5,426.00 is located within the District’s grant funds.

Policy Reference: Legal and Local Board Policy CE
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PAGE NUMBER: 1
MODULE NUM: DBUDRPT1

PENTAMATION ENTERPRISES INC.
DATE: 10/10/2023
TIME: 08:06:35

CONROE INDEPENDENT SCHOOL DISTRICT
PROPOSED BUDGET SUMMARY REPORT

MAJOR PROPOSED
OBJECT APPROVED PROPOSED AMENDED
MAJOR OBJECT DESCRIPTION CODE BUDGET AMENDMENTS BUDGET

NONE 00
OTHER USES 8900 .00 .00 .00
.00 .00 .00

INSTRUCTION 11
TOTAL PAYROLL 6100 406,965,689.61 -1,428.00 406,964,261.61
CONTRACTED SERVICES 6200 3,470,812.97 7,200.00 3,478,012.97
SUPPLIES AND MATERIALS 6300 45,917,925.22 -87,401.72 45,830,523.50
OTHER OPERATING EXPEND 6400 1,583,710.92 5,000.00 1,588,710.92
CAPITAL OUTLAY 6600 229,859.68 .00 229,859.68
458,167,998.40 -76,629.72 458,091,368.68

MEDIA SERVICES 12
TOTAL PAYROLL 6100 6,133,056.86 .00 6,133,056.86
CONTRACTED SERVICES 6200 54,529.49 .00 54,529.49
SUPPLIES AND MATERIALS 6300 754,567.19 .00 754,567.19
OTHER OPERATING EXPEND 6400 5,454.00 .00 5,454.00
CAPITAL OUTLAY 6600 1,554.19 .00 1,554.19
6,949,161.73 .00 6,949,161.73

CURR & INST STAFF DEV 13
TOTAL PAYROLL 6100 22,207,851.28 .00 22,207,851.28
CONTRACTED SERVICES 6200 648,273.41 .00 648,273.41
SUPPLIES AND MATERIALS 6300 672,871.45 .00 672,871.45
OTHER OPERATING EXPEND 6400 458,208.03 .00 458,208.03
CAPITAL OUTLAY 6600 .00 .00 .00
23,987,204.17 .00 23,987,204.17

INSTRUCTIONAL ADMIN 21
TOTAL PAYROLL 6100 7,375,505.00 .00 7,375,505.00
CONTRACTED SERVICES 6200 337,370.18 .00 337,370.18
SUPPLIES AND MATERIALS 6300 774,408.03 17,555.00 791,963.03
OTHER OPERATING EXPEND 6400 372,937.18 -1,000.00 371,937.18
CAPITAL OUTLAY 6600 .00 .00 .00
8,860,220.39 16,555.00 8,876,775.39

SCHL ADMINISTRATION 23
TOTAL PAYROLL 6100 42,857,867.48 .00 42,857,867.48
CONTRACTED SERVICES 6200 66,668.86 .00 66,668.86
SUPPLIES AND MATERIALS 6300 286,427.59 16,229.16 302,656.75
OTHER OPERATING EXPEND 6400 133,426.25 4,000.00 137,426.25
CAPITAL OUTLAY 6600 75.00 .00 75.00
43,344,465.18 20,229.16 43,364,694.34

GUIDANCE & COUNSELING 31
TOTAL PAYROLL 6100 30,980,438.52 .00 30,980,438.52
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PENTAMATION ENTERPRISES INC.
DATE: 10/10/2023
TIME: 08:06:35

MAJOR OBJECT DESCRIPTION

GUIDANCE & COUNSELING
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER OPERATING EXPEND
CAPITAL OUTLAY

SOCIAL WORK
TOTAL PAYROLL
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER OPERATING EXPEND

HEALTH
TOTAL PAYROLL
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER OPERATING EXPEND
CAPITAL OUTLAY

STUDENT TRANS
TOTAL PAYROLL
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER OPERATING EXPEND
CAPITAL OUTLAY

CHILD NUTRITION
TOTAL PAYROLL
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER OPERATING EXPEND
CAPITAL OUTLAY

COCURR ACTIVITIES
TOTAL PAYROLL
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER OPERATING EXPEND
CAPITAL OUTLAY

31

32

33

34

35

36

CONROE INDEPENDENT SCHOOL DISTRICT
PROPOSED BUDGET SUMMARY REPORT

MAJOR
OBJECT APPROVED PROPOSED
CODE BUDGET AMENDMENTS
6200 693,451.22 1,833.20
6300 987,927.42 -370.98
6400 153,812.00 .00
6600 .00 .00
32,815,629.16 1,462.22
6100 1,679,548.00 .00
6200 283,048.96 .00
6300 89,524.95 .00
6400 37,020.36 .00
2,089,142.27 .00
6100 8,182,638.00 .00
6200 146,100.00 .00
6300 238,306.36 6,821.00
6400 30,190.14 .00
6600 .00 .00
8,597,234.50 6,821.00
6100 29,254,009.00 .00
6200 966,748.49 .00
6300 4,936,979.85 .00
6400 811,371.33 .00
6600 756,853.00 .00
36,725,961.67 .00
6100 10,430,000.00 .00
6200 942,861.73 .00
6300 21,700,694.99 .00
6400 40,500.00 .00
6600 4,126,751.83 .00
37,240,808.55 .00
6100 8,937,379.21 .00
6200 860,679.17 .00
6300 1,724,788.34 545.00
6400 3,149,998.60 7,000.00
6600 40,383.00 .00

14,713,228.32 7,545.00

PAGE NUMBER: 2
MODULE NUM: DBUDRPT1

PROPOSED
AMENDED
BUDGET

695,284.42
987,556.44
153,812.00

32,817,091.38

1,679,548.00
283,048.96
89,524.95
37,020.36

2,089,142.27

8,182,638.00
146,100.00
245,127.36
30,190.14

8,604,055.50

29,254,009.00
966,748.49
4,936,979.85
811,371.33
756,853.00

36,725,961.67

10,430,000.00
942,861.73
21,700,694.99
40,500.00
4,126,751.83

37,240,808.55

8,937,379.21
860,679.17
1,725,333.34
3,156,998.60
40,383.00

14,720,773.32
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PENTAMATION ENTERPRISES INC.
DATE: 10/10/2023
TIME: 08:06:35

MAJOR OBJECT DESCRIPTION

GENERAL ADMIN
TOTAL PAYROLL
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER OPERATING EXPEND
CAPITAL OUTLAY

MAINTENANCE & OPERATIONS
TOTAL PAYROLL
CONTRACTED SERVICES
SUPPLIES AND MATERTIALS
OTHER OPERATING EXPEND
CAPITAL OUTLAY

SECURITY
TOTAL PAYROLL
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER OPERATING EXPEND
CAPITAL OUTLAY

TECHNOLOGY
TOTAL PAYROLL
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER OPERATING EXPEND
CAPITAL OUTLAY

COMMUNITY SERVICES
TOTAL PAYROLL
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER OPERATING EXPEND

DEBT SERVICES
DEBT SERVICE

FACILITIES ACQ
CONTRACTED SERVICES

41

51

52

53

61

71

81

MAJOR
OBJECT
CODE

6100
6200
6300
6400
6600

6100
6200
6300
6400
6600

6100
6200
6300
6400
6600

6100
6200
6300
6400
6600

6100
6200
6300
6400

6500

6200

CONROE INDEPENDENT SCHOOL DISTRICT
PROPOSED BUDGET SUMMARY REPORT

APPROVED
BUDGET

8,744,950.
1,546,498.
925,331.
724,755.
24,777.

11,966,313.

35,205,648.
28,026,278.
6,079,364.
4,469,370.
4,265,926.

78,046,588.

9,069,695.
173,424.
562,799.

53,165.
421,380.

10,280,464.

5,742,004.
3,404,631.
700,127.
38,751.
359,015.

10,244,530.
541,888.
18,000.
87,895.
26,444.

674,228.

148,808,152
148,808,152

161,823

.80
.80

.70

PROPOSED
AMENDMENTS

-2,546.
-2,546.

15,702.
40.633.

2,125.
58,461.

17,975.
17,975.

-1,999.

1,927.
1.500.

1,428.

.00
.00

.00

PAGE NUMBER: 3
MODULE NUM: DBUDRPT1

PROPOSED
AMENDED
BUDGET

8,744,950.00
1,546,498.82
922,784.49
724,755.64
24,777.86

11,963,766.81

35,205,648.00
28,041,981.08
6,119,997.85
4,469,370.30
4,268,051.97

78,105,049.20

9,069,695.00
173,424.05
562,799.98
53,165.66
421,380.00

10,280,464.69
5,742,004.00
3,404,631.29
700,127.63
38,751.94
376,990.21
10,262,505.07
539,889.00
18,000.00
89,822.83
27,944.69

675,656.52

148,808,152.80
148,808,152.80

161,823.70
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PENTAMATION ENTERPRISES INC.
DATE: 10/10/2023
TIME: 08:06:35

MAJOR OBJECT DESCRIPTION

FACILITIES ACQ 81
SUPPLIES AND MATERIALS
OTHER OPERATING EXPEND
CAPITAL OUTLAY

OTHER INTERGOVERNMENTAL 99
CONTRACTED SERVICES

DO NOT USE 4
CAPITAL OUTLAY

TOTAL EXPENSES

MAJOR
OBJECT
CODE

6300
6400
6600

6200

6600

CONROE INDEPENDENT SCHOOL DISTRICT
PROPOSED BUDGET SUMMARY REPORT

APPROVED
BUDGET

7,269,760.52
.00
189,466,835.80

196,898,420.02

5,150,000.00
5,150,000.00

.00
.00
1,135,559,752.11

PROPOSED
AMENDMENTS

.00
.00
.00

.00

.00
.00

.00
.00
51,300.00

PAGE NUMBER: 4
MODULE NUM: DBUDRPT1

PROPOSED
AMENDED
BUDGET

7,269,760.52
.00
189,466,835.80

196,898,420.02

5,150,000.00
5,150,000.00

.00
.00
1,135,611,052.11
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PENTAMATION ENTERPRISES INC.
DATE: 10/06/2023

TIME: 15:37:37

SELECTION CRITERIA: ALL

MAJOR
OBJECT

FUNCTION 11
6200

6300

6400

FUNCTION 51
6600

BUDGET CODE

3854112287723000-6248
MAJOR OBJECT TOTAL

3854112287723000-6317
3854112287723000-6325
3854112287723000-6399

MAJOR OBJECT TOTAL

3854112287723000-6411
MAJOR OBJECT TOTAL

FUNCTION TOTAL

199451AF13599000-6639
MAJOR OBJECT TOTAL

FUNCTION TOTAL

TOTAL EXPENSES

AMENDMENT
AMOUNT

7,200.
7,200.

9,000.
500.
10,500.
20,000.

4,000.
4,000.

31,200.

20,100.
20,100.

20,100.
51,300.

00
00

00
00

CONROE INDEPENDENT SCHOOL DISTRICT
PROPOSED BUDGET AMENDMENTS DETAIL LISTING

DESCRIPTION
AMEND - STATE
AMEND - STATE
AMEND - STATE
AMEND - STATE
AMEND - STATE
AMEND -

SUPP VISUAL

SUPP VISUAL
SUPP VISUAL
SUPP VISUAL

SUPP VISUAL

GORDON-REED SHADE

PAGE NUMBER:

MODULE NUM: DBUDRPT1

CONTROL TRANSFER
NUMBER NUMBER

A2

A2
A2
A2

A2

Al

ST

I T T
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PENTAMATION ENTERPRISES INC. PAGE NUMBER: 1
DATE: 10/10/2023 CONROE INDEPENDENT SCHOOL DISTRICT MODULE NUM: DBUDRPT1
TIME: 08:06:00 PROPOSED BUDGET TRANSFERS DETAIL LISTING

SELECTION CRITERIA: ALL

MAJOR AMENDMENT CONTROL TRANSFER
OBJECT BUDGET CODE AMOUNT DESCRIPTION NUMBER NUMBER ST

FUNCTION 11

6100 2114110011130000-6125 -1,500.00 TSF - PARENT INVOLV ACTI oCT 23 T 2-12 H
2114110011130000-6125 -1,927.00  TSF - PARENT INVOLV ACTI OoCT 23 T 2-12 H
2114110013230000-6112 1,999.00 TSF - PARENT INVOLV ACTI OoCT 23 T 2-12 H

MAJOR OBJECT TOTAL -1,428.00

6300 1994110000311000-6399 -4,000.00 TSF - ADMIN TRAVEL OoCT 23 T 2-1 H
1994110001611000-6317 -1,762.41  TSF - MAINT w/0 590710 oCT 23 T 2-14 H
1994110001611000-6399 -3,000.00 TSF - CLINIC SUPPLIES OoCT 23 T 2-10 H
1994110001611000-6399 -1,833.20 TSF - COPY MACHINE EXP oCcT 23 T 2-2 H
1994110004911000-6399 -7,000.00 TSF - UIL STUDENT TRAVEL oCT 23 T 2-3 H
1994110007811000-6399 -50.00 TSF - MAINT W/0 587628 OoCT 23 T 2-11 H
1994110010311000-6399 -100.00 TSF - MAINT W/O 589752 OoCT 23 T 2-13 H
1994110010911000-6399 -2,000.00 TSF - FURN FRONT OFF REC oCT 23 T 2-5 H
1994110012911000-6399 -50.00 TSF - MAINT W/0 585669 OoCT 23 T 2-15 H
1994110012911000-6399 -673.90 TSF - MAINT W/O 585669 OoCT 23 T 2-15 H
1994110013011000-6399 -1,229.16 TSF - AP LAPTOP oCT 23 T 2-6 H
1994110099811000-6399 -4,750.00  TSF - NAVIANCE SOFTWARE OoCT 23 T 2-16 H
1994110099811000-6399 -15,500.00 TSF - PERRY WEATHER SERV oCcT 23 T 2-17 H
1994110099811000-6399 -3,821.00 TSF - AED'S AND AED CABI oCT 23 T 2-18 H
1994110099811000-6399 -545.00 TSF - KNOX JH BULBS OoCT 23 T 2-19 H
1994110099811000-6399 -11,022.75 TSF - TRAVIS PARKING ARE oCcT 23 T 2-20 H
1994110099811000-6399 -5,760.55 TSF - GORD-REED SHADE ST oCT 23 T 2-21 H
1994110099811000-6399 1,525.87  TSF - KAUFMAN CABLES OoCT 23 T 2-22 H
1994110099811000-6399 -1,002.01 TSF - GALATAS PB PROJECT oCcT 23 T 2-25 H
1994110099811000-6399 -1,100.00 TSF - PEET SCISSOR LIFT oCT 23 T 2-26 H
1994110099811000-6399 -30,727.61  TSF - PATTERSON SIDEWALK OoCT 23 T 2-27 H
1994119G00111000-6399 -13,000.00 TSF - 9TH ADMIN SUPPLIES oCcT 23 T 2-8 H

MAJOR OBJECT TOTAL -107,401.72
6400 1994110007811000-6499 1,000.00 TSF - NEW PRIN PROF LEAR oCcT 23 T 2-9 H
MAJOR OBJECT TOTAL 1,000.00
FUNCTION TOTAL -107,829.72
FUNCTION 21

6300 1994210099899000-6399 4,750.00 TSF - NAVIANCE SOFTWARE oCT 23 T 2-16 H
1994210099899000-6399 15,500.00 TSF - PERRY WEATHER SERV oCT 23 T 2-17 H
1994210099899000-6399 -2,695.00 TSF - GIESINGER CHORAL R OoCT 23 T 2-23 H

MAJOR OBJECT TOTAL 17,555.00

6400 1994210087499000-6499 -1,000.00 TSF - NEW PRIN PROF LEAR oCcT 23 T 2-9 H
MAJOR OBJECT TOTAL -1,000.00
FUNCTION TOTAL 16,555.00

FUNCTION 23
6300 1994230010999000-6318 2,000.00 TSF - FURN FRONT OFF REC oCT 23 T 2-5 H



PAGE NUMBER: 2
MODULE NUM: DBUDRPT1

PENTAMATION ENTERPRISES INC.
DATE: 10/10/2023
TIME: 08:06:00

CONROE INDEPENDENT SCHOOL DISTRICT
PROPOSED BUDGET TRANSFERS DETAIL LISTING

SELECTION CRITERIA: ALL

MAJOR AMENDMENT CONTROL TRANSFER
OBJECT BUDGET CODE AMOUNT DESCRIPTION NUMBER NUMBER ST
FUNCTION 23
6300 1994230013099000-6317 1,229.16 TSF - AP LAPTOP oCT 23 T 2-6 H
1994239G600199000-6399 13,000.00 TSF - 9TH ADMIN SUPPLIES OoCT 23 T 2-8 H
MAJOR OBJECT TOTAL 16,229.16
6400 1994230000399000-6411 4,000.00 TSF - ADMIN TRAVEL OoCT 23 T 2-1 H
MAJOR OBJECT TOTAL 4,000.00
FUNCTION TOTAL 20,229.16
FUNCTION 31
6200 199431cP01699000-6269 1,833.20 TSF - COPY MACHINE EXP oCT 23 T 2-2 H
MAJOR OBJECT TOTAL 1,833.20
6300 1994310087999000-6399 -370.98  TSF - REPAIRS W/0 587587 oCT 23 T 2-4 H
MAJOR OBJECT TOTAL -370.98
FUNCTION TOTAL 1,462.22
FUNCTION 33
6300 1994330001699000-6399 3,000.00 TSF - CLINIC SUPPLIES oCT 23 T 2-10 H
1994330099899000-6399 3,821.00 TSF - AED'S AND AED CABI OoCT 23 T 2-18 H
MAJOR OBJECT TOTAL 6,821.00
FUNCTION TOTAL 6,821.00
FUNCTION 36
6300 1994360099899000-6399 545.00 TSF - KNOX JH BULBS oCT 23 T 2-19 H
MAJOR OBJECT TOTAL 545.00
6400 1994361204999000-6412 2,000.00 TSF - UIL STUDENT TRAVEL oCcT 23 T 2-3 H
1994363104999000-6412 2,000.00 TSF - UIL STUDENT TRAVEL oCT 23 T 2-3 H
1994363204999000-6412 2,000.00 TSF - UIL STUDENT TRAVEL oCT 23 T 2-3 H
1994364204999000-6412 1,000.00 TSF - UIL STUDENT TRAVEL oCcT 23 T 2-3 H
MAJOR OBJECT TOTAL 7,000.00
FUNCTION TOTAL 7,545.00
FUNCTION 41
6300 1994417287999000-6399 -2,546.85 TSF - REPAIRS W/0 586327 oCT 23 T 2-7 H
MAJOR OBJECT TOTAL -2,546.85
FUNCTION TOTAL -2,546.85
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PAGE NUMBER: 3
MODULE NUM: DBUDRPT1

PENTAMATION ENTERPRISES INC.
DATE: 10/10/2023
TIME: 08:06:00

CONROE INDEPENDENT SCHOOL DISTRICT
PROPOSED BUDGET TRANSFERS DETAIL LISTING

SELECTION CRITERIA: ALL

MAJOR AMENDMENT CONTROL TRANSFER
OBJECT BUDGET CODE AMOUNT DESCRIPTION NUMBER NUMBER ST
FUNCTION 51
6200 1994510001699000-6246 1,762.41 TSF - MAINT W/0 590710 oCT 23 T 2-14 H
1994510087999000-6246 370.98 TSF - REPAIRS W/0 587587 oCT 23 T 2-4 H
1994510087999000-6246 2,546.85 TSF - REPAIRS W/0 586327 oCT 23 T 2-7 H
1994510099899000-6246 11,022.75 TSF - TRAVIS PARKING ARE oCT 23 T 2-20 H
MAJOR OBJECT TOTAL 15,702.99
6300 1994510007899000-6399 50.00 TSF - MAINT W/0 587628 oCT 23 T 2-11 H
1994510010399000-6399 100.00 TSF - MAINT W/0 589752 oCT 23 T 2-13 H
1994510099899000-6399 5,760.55 TSF - GORD-REED SHADE ST oCcT 23 T 2-21 H
1994510099899000-6399 -1,525.87 TSF - KAUFMAN CABLES oCT 23 T 2-22 H
1994510099899000-6399 2,695.00 TSF - GIESINGER CHORAL R oCT 23 T 2-23 H
1994510099899000-6399 1,002.01 TSF - GALATAS PB PROJECT oCcT 23 T 2-25 H
1994510099899000-6399 1,100.00 TSF - PEET SCISSOR LIFT oCT 23 T 2-26 H
1994510099899000-6399 30,727.61 TSF - PATTERSON SIDEWALK oCT 23 T 2-27 H
199451AF12999000-6399 50.00 TSF - MAINT W/0 585669 oCT 23 T 2-15 H
199451AF12999000-6399 673.90 TSF - MAINT W/0 585669 oCT 23 T 2-15 H
MAJOR OBJECT TOTAL 40,633.20
6600 1994510099899000-6631 -17,975.00 TSF - TECHNOLOGY VEHICLE oCT 23 T 2-24 H
MAJOR OBJECT TOTAL -17,975.00
FUNCTION TOTAL 38,361.19
FUNCTION 53
6600 1994530099899000-6631 17,975.00 TSF - TECHNOLOGY VEHICLE oCT 23 T 2-24 H
MAJOR OBJECT TOTAL 17,975.00
FUNCTION TOTAL 17,975.00
FUNCTION 61
6100 211461PT13230000-6125 -1,999.00 TSF - PARENT INVOLV ACTI oCcT 23 T 2-12 H
MAJOR OBJECT TOTAL -1,999.00
6300 211461PT11130000-6399 1,927.00 TSF - PARENT INVOLV ACTI oCcT 23 T 2-12 H
MAJOR OBJECT TOTAL 1,927.00
6400 211461PT11130000-6499 1,500.00 TSF - PARENT INVOLV ACTI oCcT 23 T 2-12 H
MAJOR OBJECT TOTAL 1,500.00
FUNCTION TOTAL 1,428.00
TOTAL EXPENSES .00

24



Receive Human Resources Report and Consider and Approve
Employment of Professional Personnel
October 17, 2023

Recommendation:

That the Conroe Independent School District Board of Trustees approve the Human Resources
report as submitted by Paula Green, Executive Director of Human Resources, and as recommended
by Dr. Curtis Null, Superintendent of Schools:

Explanation:
As follows, you will find personnel resignations, retirements, employment of professional

personnel, and employment of substitute teachers:

Personnel Resignations (Information Only)

Bradley Elementary School
Jacqueline Gonzalez, Special Education Pass Program Liaison

Collins Intermediate School
Rebecca Sebring, Special Education

Grand Oaks High School
Joshua Bicknell, English
Elizabeth Flores, Spanish

Grangerland Intermediate School
Derek Johnson, Special Education/Social Development Class

Milam Elementary School
Graciela Castro, Early Childhood Special Education

Patterson Elementary School
Leslie Castillo, Bilingual Fourth Grade

Carina Frausto, Bilingual Kindergarten

Teaching and Learning Department
Ashley Kiker, District Instructional Coach

Personnel Retirements (Information Only)

Grand Oaks High School
Valeria Fuller, Counselor

Rice Elementary School
Linda Feagin, Second Grade
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York Junior High School
Amy Kloesel, Physical Education

Employment of Professional Personnel

Armstrong Elementary School
Jeanie Stewart, Special Education

Austin Elementary School
Michelle Carbuccia-Meister, Bilingual Third Grade
Cassidy Johnson, Third Grade

Conroe High School

Amy Martin, Special Education
Adesola Oguntimehin, English
Yolanda Pickett, Special Education

Conroe High School — Ninth Grade Campus
Amy Coffman-Weldon, Speech

Patricia Crabtree, Math

Jasmine Pathan, Social Studies

Custodial and Maintenance Department
Jose Amparo, Custodial Assistant Coordinator
Miriam Flores, Assistant Director of Maintenance and Custodial

Ford Elementary School
Lashunda Braxton, Special Education

Glen Loch Elementary School
Jessica Garcia, Second Grade

Grand Oaks High School
Jacob Peterson, English

Planning and Construction Department
Rebeca Carranza-Hicks, Assistant Director of Planning

Special Education Department
Nora Gomez, Bilingual Diagnostician

Stewart Elementary School
Deborah Jones, Special Education

Technology Department
Aelejundro Spivey, District Instructional Technology Coach
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Veterans Memorial Intermediate School
Mavenee Thibodeaux, District Reading Interventionist

Vogel Intermediate School

Sir-Raheem Peeler, Instructional Behavior Coach

Employment of Substitute Teachers (Information Only)

Steven Abrego
Nancy Achorn
Erika Alarcon
Brittany Allred
Ascencion Amado
Jessica Anderson
Deborah Archacki
Elizabeth Armendariz
Leonard Arnold
Noah Bagley
Holly Baker

K Barron
Sebastian Barton
Taylor Becerra
Randa Beltaji
Elizabeth Bogart
Ghizlene Brahmi
Leslie Brooks
Christine Buchanan
Pierce Burnette
Susan Caffery
Leticia Cardona
Isabelle Carreon
Ann Carter

Sara Carter

Laura Cassidy
Brenda Castillo
Nicole Cato

Sien Collver
Anita Contreras
Datyishia Cooper
Emmanelly Cortez
Charles Countryman
Pasha Counts
Marisa Crider
Megan Davidson
Jarome Davis
Maria Deleon

Lisette Delgado
Leslie Demar
Macy Elder
Diamond Ellis
Jennifer Englebretson
John Enick

Teha Evans

Lisa Fazzio

Erik Finchler
Alexa Foreman
Joanne Franklin
Brittany Fullwood
Lizette Garcia
Valentin Garcia Baez
Carolina Gardin
Emily Gehring
Deborah Gerd
Shanna Gonzales
Rosalia Gonzalez
Angela Gorman
Jenna Graham
Kayelin Granelli
Jennifer Griggs
Sylvia Guerra
Erika Guynes
Deborah Hancock
Douglas Harrigan
Patience Harris
Julie Hayer
Angela Hazlett
Taylor Hines
Natia Hodge
Calen Hollins
Bobby Holmes Jr.
Melody Hon
Kevin Hopkins
Michael Houston
Claire Hunt
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Deisy Isaza Sanchez
Isaac Jackson
Rachel Joiner
Ashley Jones

Dina Jones

Jerome Kantor
Sharon Karanja
Heather Keller
Brittnee Kellermann
Jaime Kiely

Karen Kiker

Janelle King
Konstantinos
Koutsioumpas
Christopher Langlois
Victoria Linder
Marla Loss

Chelsea Loth
Roderick Lovelady
Mindy Loxterman
Krista Malizia
Nancy Mallernee
Jessica Martin
Kyndall Matlock
William McDonald
Nathaniel McRae
Marina Medina
Aimary Medina Diaz
Shanice Mercer
Amy Miller

Letitia Miller

Julie Miller

Martha Mitchell
Natalie Nichols
Wendy Nifong
Dawson Norris
Elizabeth Nunez
Helenea Osborne



Dana Othman
Margaret Overstreet
Cassandra Painter
Berenice Patricio Uribe
Tiffany Penaloza
Alyssa Perez

Laura Perez

Gracie Phillips

Raul Pineda

Maria Piscanc Uffron
Taohua Qiu
Jacqueline Quijano
Maiza Qureshi
Michelle Ramirez
Lisa Rasberry

Mary Rehorst
Rachanna Rodrigues
Carlos Rodriguez

Recommended by:

Dr. Curtis Null
Superintendent of Schools

Amber Rushing
Jerrie Salvaggio
Anabhita Scheinberg
Ashleigh Schilling
Anastasia Schultz
Oliver Senkus
Marita Shingler
Rebecca Sims
Belinda Sipp
Jemma Smith
Paola Soto

Paul Spanos

Lisa Spears

Sam Switzer
Jaime Tavarez
Kacie Thomas
Shannon Tidwell
Stefanie Tijerina

Submitted by:

Paula Green

Karen Toma
Jessica Toussaint
Cristina Trillo Nieves
Megan Turner
Beverly Vaughn
Amy Voltz
Marianne Walker
Tori Walker

Amy Walser
Kendra Walters
Donna Watson
Kristen Weber

Lori Welch

Leslie Williams
Joseph Williams Jr.
Andrew Winston IV

Executive Director of Human Resources
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Consider and Approve Texas Teacher Evaluation and Support System
(T-TESS) Appraisers

Recommendation:

That the Conroe Independent School District Board of Trustees ratify qualified staff that may serve
as a teacher appraiser for the 2023-2024 school year, as submitted by Paula Green, Executive
Director of Human Resources, and as recommended by Dr. Curtis Null, Superintendent of Schools.

Explanation:

The Texas Teacher Evaluation and Support System (T-TESS) is currently the State approved
instrument designed to evaluate teachers and establish a system of support. In addition to the three-
day T-TESS Appraiser Training, T-TESS appraisers must successfully complete a 36-hour
Instructional Leadership Training (ILD) or a three-day Advancing Educational Leadership (AEL)
training. We respectfully submit the following names for your approval.

Mindy Harding

Policy Reference: Legal and Local DNA

Recommended by: Submitted by:
Dr. Curtis Null Paula Green
Superintendent of Schools Executive Director of Human Resources
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Consider and Accept as Complete the Creighton Elementary
Overhaul Construction Project

Recommendation:

That the Conroe Independent School District Board of Trustees accept as complete the Creighton
Elementary Overhaul Construction Project as submitted by Easy Foster, Director of Planning &
Construction, and as recommended by Dr. Curtis Null, Superintendent of Schools.

Explanation:

Board Policy CV (LOCAL) — Facilities Construction requires that projects valued at $1,000,000
or more be accepted by the Board of Trustees before final payment can be made and accounting
for the project can be closed. The District certifies that The Creighton Elementary Overhaul
Construction Project is complete. The financial review yielded returned allowance and savings on
the project in the amount of $168.18. The project was contracted to cost $8,923,874.00 and the
actual cost was $8,923,705.82. If the Board accepts the project as complete, a final payment of
$460,128.73 will be made to the contractor, Ellisor Constructors, Inc., for the project.

RETURNED
ORIGINAL CHANGE ACTUAL ALLOWANCE
PROJECT CONTRACT ORDERS COST & SAVINGS

Creighton Elementary $8,923,874.00 ($0.00) $8,923,705.82 $168.18
Overhaul

Policy Reference: CV Local

Recommended by: Submitted by:
Dr. Curtis Null Easy Foster
Superintendent of Schools Director of Planning & Construction
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2015 AIA 133 Contract As Amended by Conroe ISD

Highlighted Cells Require Entry by CM@R based on Job Cost Details

Creighton Elementary
Final Project Tabulation

COSTS: COST TO DATE UNPAID INVOICES TOTAL COST
DIVISION 2 $ - $ 260,794.84
DIVISION 3 $ = $ 225,454.67
DIVISION 4 $ - $ 154,138.00
DIVISION 5 $ = $ 104,259.07
DIVISION 6 $ - $ 54,102.01
DIVISION 7 $ = $ 1,019,649.75
DIVISION 8 $ - $ 309,426.69
DIVISION 9 $ = $ 493,404.42
DIVISION 10 $ - $ 62,213.43
DIVISION 11 $ = $ 321,000.48
DIVISION 12 $ - $ 13,195.00
DIVISION 21 $ = $ 699,462.89
DIVISION 22 $ - $ 219,158.91
DIVISION 23 $ = $ 2,005,764.20
DIVISION 26 $ - $ 875,966.03
DIVISION 27 $ = $ 308,335.25
DIVISION 28 $ - $ 445,787.64
DIVISION 31 $ = $ 192,038.40
DIVISION 32 $ - $ 380,034.95
DIVISION 99 $ - $ 15,355.92
FINAL COSTS $ 8,159,542.55 $ - $ 8,159,542.55
SELF PERFORMED WORK
FINAL COSTS LESS SELF PERFORMED WORK $ 8,159,542.55
FEE ON FINAL COSTS I 3.25%] $ 265,185.13
GENERAL CONDITIONS ON FINAL COSTS Actual $ 508,830.93
Proposal % Allowed $ 530,370.27
SAVINGS (Overage)From GENERAL CONDITIONS (Information Only) $ 21,539.34
GENERAL CONDITIONS (If Actual < Allowed, then Actual. If Actual > Allowed, then Allowed) $ 508,830.93
PRECONSTRUCTION FEE (Paid by Separate PO) $ 12,500.00
FINAL COST + FEE + SELF PERFORMED WORK + GENERAL CONDITIONS (actual or allowed) $ 8,933,558.61
ORIGINAL CONTRACT $ 8,923,874.00
CONTRACT CHANGE ORDERS $ o
CREDIT 100% OF UNSPENT ALLOWANCE $ (168.18)
CONTRACT THRU CREDIT UNSPENT ALLOWANCES $ 8,923,705.82
TOTAL PROJECT SAVINGS $ (9,852.79)
CREDIT 100% OF UNSPENT SAVINGS TO OWNER $ -
TOTAL FINAL CONTRACT $ 8,923,705.82
TOTAL PAID TO DATE $ 8,463,577.09
FINAL AMOUNT DUE TO CM@RISK $ 460,128.73

**NEED TO MAKE JOB SPECIFIC ADJUSTMENT TO THE GCs LIST***

GENERAL CONDITIONS
1 Project Superintendent
2 Assistant Superintendent
3 Project Manager
4 % Labor Burden (hourly labor class) 40.00%
5 % Warranty services and coordination %COW 0.10%
6 Safety Training and Programs
7 Safety Equipment
8 Fire Protection - Temporary Extinguishers - Fire Watch
9 First Aid Supplies & Equipment
10 Jobsite Office Cleanup
11 Jobsite Telephone - Mobile Phones - Internet - Fax
12 Ice Cups and Water
13 CPM Schedule and Project Controls Software
14 Job Sign - Contractor's and Owner's Sign
15 Job Photos
16 Temporary Toilets
17 Temporary Plumbing for Office Trailer
18 Office Trailers - Include Space for Owner/Architect Office
19 Jobsite Office Equipment & Furnishings
20 Jobsite Office Supplies
21 Jobsite Computer & Communications Equipment
22 Jobsite Office Utilities - Electricity & Water
23 Postage / Delivery
24 Mobilization / Demobilization of Temporary Facilities
25 Survey Supplies and Equipment
26 Surveyor
27 Trash Dumpsters of Temporary Facilities
28 Tool Storage Shed
29 Jobsite and Building Security
30 Plan Reproduction
31 Small Tools and Equipment
32 Close Out Documents (Facility Model and Digital Copies / CD)
33 Builders Risk Insurance
34 Insurance Coverages as Specified

35

Actual Reported Total GCs

Actual Charges
148,584.84
90,288.92
75,372.12
8,924.63
3,639.16

1,155.33
2,649.22
5,850.08
2,469.00
4,526.75
1,248.34

28,780.04
23,795.73
3,804.94
2,196.11
3,242.65
334.94
3,196.00
15,206.24

2,415.61
13,810.03
3,034.09
5,289.64
7,650.55
14,618.19
36,747.78

PP PN D PP LD PDPDPLD D PPN PPN PDPDPD PP P DD PP DD P PN PP P

$ 508,830.93
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Consider and Accept as Complete the Conroe High School 9" Grade
Classroom Addition Construction Project

Recommendation:

That the Conroe Independent School District Board of Trustees accept as complete the Conroe
High School 9™ Grade Classroom Addition Construction Project as submitted by Easy Foster,
Director of Planning & Construction, and as recommended by Dr. Curtis Null, Superintendent of
Schools.

Explanation:

Board Policy CV (LOCAL) — Facilities Construction requires that projects valued at $1,000,000
or more be accepted by the Board of Trustees before final payment can be made and accounting
for the project can be closed. The District certifies that The Conroe High School 9" Grade
Classroom Addition Construction Project is complete. The financial review yielded returned
allowance and savings on the project in the amount of $663.70. The project was contracted to cost
$9,397,179.19 and the actual cost was $9,396,515.49. If the Board accepts the project as complete,
a final payment of $599,391.79 will be made to the contractor, Ellisor Constructors, Inc., for the
project.

RETURNED
ORIGINAL CHANGE ACTUAL ALLOWANCE
PROJECT CONTRACT ORDERS COST & SAVINGS

Conroe High School 9" $9,397,179.19 ($0.00) $9,396,515.49 $663.70
Grade Classroom
Addition

Policy Reference: CV Local

Recommended by: Submitted by:
Dr. Curtis Null Easy Foster
Superintendent of Schools Director of Planning & Construction
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2015 AIA 133 Contract As Amended by Conroe 1SD Conroe 9th Grade

Highlighted Cells Require Entry by CM@R based on Job Cost Details Final Project Tabulation
**NEED TO MAKE JOB SPECIFIC ADJUSTMENT TO THE GCs LIST***
COSTS: COST TO DATE UNPAID INVOICES TOTAL COST GENERAL CONDITIONS Duration Unit/ % Actual Charges
DIVISION 1 $ 61,082.00 $ - $ 61,082.00 1 Project Superintendent 13 mo $ 174,052.48
DIVISION 2 $ 200,803.15 $ - $ 200,803.15 | 2 Assistant Superintendent 13 mo $ 91,452.56
DIVISION 3 $ 822,34361 $ - $ 822,343.61 3 Project Manager 13 mo $ 79,581.24
DIVISION 4 $ 398,637.83 $ - $ 398,637.83 | 4 Payroll Taxes and Insurance $ =
DIVISION 5 $ 665,632.29 $ - $ 665,632.29 5 % Labor Burden (hourly labor class) 40.00% $ -
DIVISION 6 $ 133,148.81 $ - $ 133,148.81 | 6 % Warranty services and coordination %COW 0.10% $ -
DIVISION 7 $ 439,330.67 $ - $ 439,330.67 7 Safety Training and Programs 13 mo $ 3,408.97
DIVISION 8 $ 230,667.84 $ - $ 230,667.84 | 8 Safety Equipment 13 mo $ 2,285.91
DIVISION 9 $ 45547697 $ - $ 455,476.97 9 Fire Protection - Temporary Extinguishers - Fire Watch 13 mo $ 1,694.61
DIVISION 10 $ 367,912.05 $ - $ 367,912.05 | 10 First Aid Supplies & Equipment 13 mo $ 3,063.63
DIVISION 11 $ 40,709.21 $ - $ 40,709.21 | 11 Jobsite Office Cleanup 13 mo $ 2,508.87
DIVISION 12 $ 42,000.05 $ - $ 42,000.05 | 12 Jobsite Telephone - Mobile Phones - Internet - Fax 13 mo $ 3,268.35
DIVISION 21 $ 132,553.20 $ - $ 132,553.20 | 13 Ice Cups and Water 13 mo $ 1,257.79
DIVISION 22 $ 268,728.93 $ - $ 268,728.93 | 14 CPM Schedule and Project Controls Software 13 mo $ 1,769.66
DIVISION 23 $ 578,027.97 $ - $ 578,027.97 | 15 Job Sign - Contractor's and Owner's Sign 1LS $ 1,682.73
DIVISION 26 $ 542,351.15 $ o $ 542,351.15 | 16 Job Photos 13 mo $ 1,245.23
DIVISION 27 $ 1,107,886.03 $ - $ 1,107,886.03 | 17 Temporary Toilets 13 mo $ 7,095.71
DIVISION 28 $ 1,114,031.81 $ 1,114,031.81 | 18 Temporary Plumbing for Office Trailer 13 mo $ 4,715.08
DIVISION 31 $ 477,363.50 $ - $ 477,363.50 | 19 Office Trailers - Include Space for Owner/Architect Office 13 mo $ 17,334.06
DIVISION 32 $ 140,330.95 $ - $ 140,330.95 | 20 Jobsite Office Equipment & Furnishings 13 mo $ 2,002.60
|SELF PERFORMED WORK ~ § 3 $ 5 $ - 21 Jobsite Office Supplies 13 mo $ 965.24
DIVISION 99 $ 491,286.17 $ - $ 491,286.17 | 22 Jobsite Computer & Communications Equipment 13 mo $ 2,693.05
$ - $ - $ - 23 Jobsite Office Utilities - Electricity & Water 13 mo $ -
FINAL COSTS $ 8,710,304.19 § - $ 8,710,304.19 | 24 Postage / Delivery 13 mo $ 721.68
TOTAL SELF PERFORMED WORK $ - 25 Mobilization / Demobilization of Temporary Facilities 1LS $ 3,196.00
FINAL COSTS LESS SELF PERFORMED WORK $ 8,710,304.19 | 26 Survey Supplies and Equipment 13 mo $ 3,421.21
27 Surveyor 1LS $ S
FEE ON FINAL COSTS | 2.ET%| $ 217,670.50 | 28 Trash Dumpsters of Temporary Facilities 13 mo $ 3,229.52
29 Tool Storage Shed 13 mo $ 3,095.73
GENERAL CONDITIONS ON FINAL COSTS Actual $ 504,912.00 | 30 Jobsite and Building Security 13 mo $ 6,794.30
Proposal % [ 538%]Allowed $ 468,614.37 | 31 Plan Reproduction 1Ls $ 3,180.24
SAVINGS (Overage)From GENERAL CONDITIONS (Information Only) $ (36,297.63)] 32 Small Tools and Equipment 13 mo $ 4,678.06
GENERAL CONDITIONS (If Actual < Allowed, then Actual. If Actual > Allowed, then Allowed) ~ $ 468,614.37 | 33 Close Out Documents (Facility Model and Digital Copies / CD) 1LS $ 12,190.45
PRECONSTRUCTION FEE (Paid by Separate PO) $ 12,000.00 | 34 Builders Risk Insurance 1Ls $ 11,739.97
35 Insurance Coverages as Specified 1LS $ 50,587.07
FINAL COST + FEE + SELF PERFORMED WORK + GENERAL CONDITIONS (actual or allowed) $ 9,396,589.06 | 36 $ -
37 $ -
ORIGINAL CONTRACT $ 9,397,179.19 | 38 $ =
39 $ -
CONTRACT CHANGE ORDERS $ o 40 $ =
41 $ B
CREDIT 100% OF UNSPENT ALLOWANCE $ (663.70)] 42 $ =
43 $ B
CONTRACT THRU CREDIT UNSPENT ALLOWANCES $ 9,396,515.49 | 44 $ =
$ -
TOTAL PROJECT SAVINGS $ (73.57),
CREDIT 100% OF UNSPENT SAVINGS TO OWNER $ -
TOTAL FINAL CONTRACT $ 9,396,515.49
TOTAL PAID TO DATE $ 8,797,123.70 Actual Reported Total GCs $ 504,912.00
FINAL AMOUNT DUE TO CM@RISK $ 599,391.79




Consider and Approve the PK-6 Cell Phone and Smartwatch Guidelines

Recommendation:

That the Conroe Independent School District Board of Trustees consider the cell phone committee’s
recommendation regarding the use of cell phones during the school day by students in grades pre-
kindergarten through sixth grade as submitted by Dr. Bethany Medford, Deputy Superintendent,
and as recommended by Dr. Curtis Null, Superintendent of Schools.

Explanation:

After receiving a recommendation from the School Health Advisory Council (SHAC) regarding
cell phone use by students during the school day, the Board of Trustees asked the District to form
a committee to evaluate the District’s current cell phone guidelines and SHAC’s recommended
guidelines.

The District formed a committee of members from all six of the District’s feeder zones. Committee
members included parents, community members, teachers, counselors, campus administrators, and
students.

Over the course of three meetings, the committee received presentations from SHAC, a mental
health specialist, and District staff. The committee was also asked to gather qualitative data related
to the effects of cell phone use on students as well as analyze quantitative data obtained from
surveys completed by District parents and staff members. At its October 2, 2023, meeting a majority
of the committee voted to recommend the following guidelines for cell phone use during the school
day by students in grades pre-kindergarten through sixth grade:

e Cell phones and smartwatches may be used respectfully and responsibly before school and
after school.

e Cell phones and smartwatches should not be used to capture video, audio, or images at
school or on the bus.

e (Cell phones and smartwatches should be set on silent mode and kept in backpacks, lockers,
or other designated storage areas and should not be visible during school hours including
instructional time, reward time, free time, lunch, and in the hallways.

e C(Cell phones and smartwatches may be permitted in extenuating circumstances with
permission from a staff member. (ex. to notify parent/ guardian of a late bus)

Policy Reference: Local Board Policy FNCE

Recommended by: Submitted by:
Dr. Curtis Null Dr. Bethany Medford
Superintendent of Schools Deputy Superintendent
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Board Member Requested Discussion Regarding Board Member Use of Cell
Phones during Board Meetings

Recommendation:
That the Conroe Independent School District Board of Trustees discuss, at the request of Board
President Skeeter Hubert, Board member use of cell phones during Board meetings.

Explanation:
Board President Skeeter Hubert requested that the Board of Trustees discuss the use of cell

phones by Board members during Board meetings.

Policy Reference: Board Policy BE Local
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Receive Information and Provide Input for the Development of the
2024-2025 School Calendar

Recommendation:

That the Conroe Independent School District Board of Trustees receives information about and
provides input for the development of the 2024-2025 school calendar, as submitted by Dr. Hedith
Upshaw, Assistant Superintendent, and as recommended by Dr. Curtis Null, Superintendent of
Schools.

Explanation:

The District Level Planning and Decision-Making Committee (Committee) is responsible for
developing a school calendar to recommend to the Board of Trustees. The process begins with the
Committee developing one or more draft calendars and posting them on the District’s website for
review by parents, residents, and staff members. The Committee reviews feedback and comments
that it receives and then develops a final recommendation. To assist the Committee in the calendar
development process, administration seeks input from the Board of Trustees. The Committee
expects to bring a final calendar recommendation to the Board of Trustees in January 2023.

Policy Reference: Legal and Local Board Policy EB

Recommended by: Submitted by:
Dr. Curtis Null Dr. Hedith Sauceda-Upshaw
Superintendent of Schools Assistant Superintendent for Teaching and Learning
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Consider and Adopt a Resolution in
Recognition of Dyslexia Awareness Month

Recommendation:

That the Conroe Independent School District adopt a resolution in recognition of Dyslexia
Awareness Month as submitted by Dr. Bethany Medford, Deputy Superintendent, and as
recommended by Dr. Curtis Null, Superintendent of Schools.

Explanation:

The Texas Education Agency and the American Institutes of Research identify dyslexia as “the
most commonly diagnosed learning disability” affecting the education of children. Students
experiencing dyslexia may also have related disorders such as dysgraphia, dyscalculia,
developmental auditory imperceptions, dysphasia, specific developmental dyslexia,
developmental dysgraphia, and developmental spelling disability.

Conroe ISD is committed to addressing the needs of our dyslexic students and our students with
related disorders by working with families to meet each student’s individual needs as well as
through teacher training, employing qualified dyslexia specialists, interventionists, instructional
coaches, and other highly trained personnel. Formally recognizing Dyslexia Awareness Month
shows the District’s commitment to the success of dyslexic students.

Recommended by: Submitted by:
Dr. Curtis Null Dr. Bethany Medford
Superintendent of Schools Deputy Superintendent
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Resolution of the Conroe Independent School District

Whereas, the Texas Education Agency and the American Institutes of Research identify dyslexia as “the most
commonly diagnosed learning disability” affecting the education of our children;

Whereas, dyslexia along with its related disorders such as dysgraphia, dyscalculia, developmental auditory
imperceptions, dysphasia, specific developmental dyslexia, developmental dysgraphia, and developmental
spelling disability is the most common learning disability and affects 80 to 90 percent of all individuals with a
learning disability;

Whereas, the achievement gap between typical readers and dyslexic readers occurs as early as first grade;

Whereas, early screening for, and early diagnosis of, dyslexia and its related disorders, are critical for ensuring
that individuals with dyslexia receive focused, evidence-based intervention that leads to fluent reading, the
promotion of self-awareness and self-empowerment, and the provision of necessary accommodations that ensure
success in school and in life;

Whereas, the difficulties associated with dyslexia and its related disorders require an enormous amount of time
and energy on the part of the student, parents, guardians, teachers, paraprofessionals, and specialists to address
the learning needs of the student;

Whereas, the Conroe Independent School District is committed to addressing the specific needs of dyslexic
students and its related disorders by training teachers, employing dedicated dyslexia specialists, interventionists,
instructional coaches, and other highly trained personnel, and providing resources to parents to address the
educational needs of those students struggling with the difficulties of dyslexia and its related disorders; and

Whereas, October has been declared as Dyslexia Awareness Month.

Therefore, Be It Resolved that the Conroe Independent School District Board of Trustees does hereby honor and
observe October as Dyslexia Awareness Month and pledges its continued support to the students, parents,
educators, tutors, researchers, and specialists seeking to provide the highest quality of education to dyslexic
students.

RESOLVED THIS THE 17™ DAY OF OCTOBER 2023.

Skeeter Hubert, President Datren William, Vice President
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Receive Information Regarding Districtwide
Intruder Detection Audits

Recommendation:

That the Conroe Independent School District Board of Trustees receive information regarding the
Districtwide Intruder Detection Audits conducted by the Texas School Safety Center as submitted
by Mr. Chris McCord, Assistant Superintendent for Operations, and as recommended by Dr. Curtis
Null, Superintendent.

Explanation:

To promote school safety, the Texas Education Agency requires all Texas school districts to
undergo random unannounced intruder detection audits throughout the 2023-2024 school year.
The Texas School Safety Center located at Texas State University oversees these audits.

The Texas Education Agency also requires that each school district present any intruder detection
audit findings to the district’s board of trustees at the board’s next regularly scheduled meeting
after an audit takes place. To comply with this requirement, the District will present this
reoccurring item to the Board and the community at the Board’s regularly scheduled meetings as
the audits continue throughout this school year.

In the future, should any campus have an audit finding, that information along with any corrective
action taken will be shared with the Board in closed session due to the safety-sensitive nature of

this information.

Policy Reference: CKC Legal and Local

Recommended by: Submitted by:
Dr. Curtis Null Chris McCord
Superintendent of Schools Assistant Superintendent for Operations
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Board Member Requested Update Regarding District Counseling and
Mental Health Services Available to Students and Their Families

Recommendation:

That the Conroe Independent School District Board of Trustees, at the request of President
Hubert, receive information regarding counseling and mental health services available to District
students and their families.

Explanation:
President Hubert requested an update regarding counseling and mental health services available

to District students and their families.

Policy Reference: Board Policy BAA
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Receive Information Regarding the
Instructional Materials Selection Process

Recommendation:

That the Conroe Independent School District Board of Trustees receive information regarding the
instructional materials selection process as submitted by Dr. Hedith Upshaw, Assistant
Superintendent for Teaching and Learning, and as recommended by Dr. Curtis Null,
Superintendent of Schools.

Explanation:

This school year the state is adopting selected instructional materials for Science K-12, Personal
Financial Literacy and Economics, Technology Applications K-8, and Career Development and
Technical Education. In accordance with Board Policy EFA [Instructional Resources —
Instructional Materials, District professional staff will review materials from the State Board of
Education approved list of instructional materials to evaluate the quality of the instructional
materials and bring recommendations to the Board regarding which instructional materials the
Board should select. All teachers who will use the instructional materials will be able to review
the instructional materials and submit evaluations and comments. Parents, teachers, and
community members can view and comment on instructional materials, which will be on display
at the Conroe ISD Instructional Materials Distribution Center from December 4, 2023, through
January 12, 2024. The community will also have the opportunity to view and comment on the
instructional materials via the Conroe ISD Textbook website during that time. Information about
these opportunities will be published through various media sources. There will be a publisher
showcase of materials specifically for teachers on December 11, 2023.

Recommendations regarding instructional materials selections will be presented to the Board at
their March 2024 meeting.

Policy Reference: EF & EFA Legal and EFA Local

Recommended by: Submitted by:
Dr. Curtis Null Dr. Hedith Sauceda-Upshaw
Superintendent of Schools Assistant Superintendent of Teaching and Learning
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Receive Capital Improvements Update

Recommendation:

That the Conroe Independent School District Board of Trustees accept as information a capital
improvements update, as submitted by Easy Foster, Director of Planning and Construction, and
as recommended by Dr. Curtis Null, Superintendent of Schools.

Explanation:
Information regarding progress and the status of completed and current capital improvement
projects will be provided at the meeting.

Recommended by: Submitted by:
Dr. Curtis Null Easy Foster
Superintendent of Schools Director Planning & Construction
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October 2023

Capital Improvements Update

Architect/ Status
Campus Engineer Contractor Project(s) % Complete
New Moorhead JrHS 99%
Caney Creek Feeder PBK Architects Joeris New Construction May 2023
73%

CHS Master Plan PBK Architects Ellisor Constructors Renovation/Addition August 2025
ORHS Overhaul & 96%
South County CTE IBI Group Durotech Renovation/Addition July 2023

99%
Safety & Security 2022 PBK Architects Ellisor Constructors Renovation/Addition September 2022
Flex 22 - Hines Elementary in 99%
GOHS Feeder IBI Group Durotech New Construction May 2023
99%
CCHS 6A Upgrades PBK Architects Joeris Renovation/Addition June 2023
99%
New Central Maintenance IBI Group GTT Contractors New Construction August 2023
Collins Intermediate PE 98%
Classroom Addition DLR Group GTT Contractors Renovation/Addition July 2023
North & East Transportation 62%
Centers PBK Architects Joeris Renovation/Addition December 2023
90%
Campus Renovations 2023 IBI Group GTT Contractors Renovation/Addition April 2024
75%
Safety & Security 2023 & 2024 PBK Architects Ellisor Constructors Renovation/Addition December 2024
Flex 23 - Bartlett Elementary 43%
in Conroe Area IBI Group Durotech New Construction May 2024
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Hold a Public Hearing on the Financial Integrity Rating
System of Texas (FIRST)

Recommendation:

That the Conroe Independent School District Board of Trustees hold a public hearing as required
by Texas Education Code §/Chapter 39, Subchapter D for the purpose of sharing the results of the
Financial Integrity Rating System (FIRST) report as submitted by Darrin Rice, Chief Financial
Officer, and as recommended by Dr. Curtis Null, Superintendent of Schools.

Explanation:

School districts are rated annually by the state's school financial accountability rating system,
known as the School Financial Integrity Rating System of Texas (FIRST). The FIRST report
ensures that Texas public schools are held accountable for the quality of their financial
management practices and that they improve those practices. The system is designed to encourage
Texas public schools to better manage their financial resources to provide the maximum allocation
possible for direct instructional purposes.

Policy Reference: CFA Legal

Submitted by:
Dr. Curtis Null Darrin Rice
Superintendent of Schools Chief Financial Officer
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Receive Financial Reports

Recommendation:

That the Conroe Independent School District Board of Trustees accept the attached year-to-date
financial reports for information as submitted by Darrin Rice, Chief Financial Officer, and as
recommended by Dr. Curtis Null, Superintendent of Schools.

Explanation:
Each month we provide you with copies of various year-to-date financial reports for your perusal

and filing.

Policy Reference: Legal and Local Board Policy CFA

Recommended by: Submitted by:
Dr. Curtis Null Darrin Rice
Superintendent of Schools Chief Financial Olfficer

Karen Garza
Director of Finance
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CONROE INDEPENDENT SCHOOL DISTRICT
BALANCE SHEET

GENERAL FUND, DEBT SERVICE, CHILD NUTRITION, AND SELF FUNDED

September 30, 2023

ASSETS

Cash and Investments

Property Taxes

Allowance for Uncollectible Taxes
Due From Other Governments

Accrued Interest

Due From Other Funds
Sundry Receivables
Inventories, at Cost

Total Assets

LIABILITIES

Accounts Payable

Payroll Deductions and Withholdings Payable
Due to Other Funds

Due to Other Governments

Deferred Revenue

Total Liabilities

FUND BALANCES

Nonspendable:
Inventory
Restricted for:

Food Service Operations
Debt Service

Committed:
Assigned:
Unassigned:

Total Fund Balances
Total Liabilities and Fund Balances

Debt Child Self
General Service Nutrition Funded
Fund Fund Fund Insurance
197,019,012 $ 23,307,953 $ 9,307,269 $ 11,176,763
392,382,613 144,580,696 - -
(1,638,212) (334,021) - -
- - 3,844,908 20,000
8,305 - -
1,596,825 - 315
3,351,078 _ - 1,077,303 -
592,719,621 $ 167,554,628 $ 14,229,795 $ 11,196,763
46
126,970 $ - $ = $ 45,505
11,060,235 - - -
390,836,478 144,030,904 596,845 -
402,023,683 144,030,904 596,845 45,505
3,351,078 - 1,077,303 -
- - 12,555,647 -
- 23,523,724 - -
- - - 11,151,258
17,052,784 - - -
170,292,076 - - -
190,695,938 23,523,724 13,632,950 11,151,258
592,719,621 $ 167,554,628 $ 14,229,795 $ 11,196,763




CONROE INDEPENDENT SCHOOL DISTRICT

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GENERAL FUND, DEBT SERVICE, CHILD NUTRITION, AND SELF FUNDED

FOR THE MONTH ENDED September 30, 2023

REVENUES

Local and Intermediate Sources

State Program Revenues

Federal Program Revenues
Total Revenues

EXPENDITURES
Current:
Instruction
Instructional Resources & Media Service

Curriculum & Instructional Staff Development

Instructional Administration

School Administration

Guidance and Counseling

Social Work Services

Health Services

Student (Pupil) Transportation

Food Services

Cocurricular/Extracurricular Activities

General Administration

Plant Maintenance and Operations

Security and Monitoring Services

Data Processing Services

Community Services

Debt Service

Facilities Acquisition and Construction

Other Intergovernmental Charges
Total Expenditures

Excess of Revenues Over (Under) Expenditures

OTHER FINANCING SOURCES AND (USES)

Refunding Bonds Issued

Premium or Discount on Issuance of Bonds
Capital-Related Debt Issuance

Other (Uses), Sources

Payment to Bond Refunding Escrow Agent

Total Other Financing Sources and (Uses)

Net Change in Fund Balances

Fund Balance - Beginning
Fund Balance - Ending

Debt Child Self
General Service Nutrition Funded
Fund Fund Fund Insurance

$ 2,317,977 $ 217,807 $ 37,732  $ 4,519,490

45,143,438 1,800,738 6,444 -

- - 2,357,711 -
47,461,415 2,018,545 2,401,887 4,519,490

8,734,534 - - -

130,368 - - -

266,631 - - -

507,144 - - -

1,005,214 - - -

549,625 - - -

245,262 - - -

167,607 - - -

2,193,080 - - -

- - 2,804,316 .

818,035 - - -
1,001,645 - - 3,572,999

6,716,981 - 9,343 -

180,514 - - =

1,182,239 - - -

1,077 - - -

- 18,000 - i

135,820 - - -

1,031,502 - - -
24,867,278 18,000 2,813,659 3,572,999
22,594,137 2,000,545 (411,772) 946,491
22,594,137 2,000,545 (411,772) 946,491
168,101,801 21,523,179 14,044,722 10,204,767
$ 190,695,938 _$ 23,523,724 § 13,632,950 § 11,151,258
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Conroe Independent School District

General Fund
Combined Statement of Revenues and Expenditures ( Includes Encumbrances)

Budget and Actual
For the Month Ended September 30, 2023
REVENUES 3 YR
CONTROL TR END
GROUP _TITLE BUDGET ACTUAL AVAILABLE YTD/BUD __ YTDM/BUD VARIANCE
5700  LOCAL REVENUE 396,981,570 § 2317977 § 394,663,593 0.58% 0.27% 0.31%
5800  STATE REVENUE 275,790,671 45,143,438 230,647,233 16.37% 28.04%  -11.67%
Total Operating Revenues 672,772,241 47,461,415 625,310,826 7.05% 8.77% -1.72%
EXPENDITURES
3 YR
CONTROL TREND
FUNCTION GROUP TITLE BUDGET YTD EXP/ENC AVAILABLE YTD/BUD  YTD/BUD VARIANCE
1 6100  TOTAL PAYROLL 398,426,362.92 6,843,835.96 391,582,526.96 1.72% 0.14% 1.86%
1 6200  CONTRACTED SERVICES 1,648,551.02 980,609.40 567,941.62 63.32% 57.90% 5.42%
1 6300  SUPPLIES AND MATERI 14,606,339.88 3,033,990.48 11,572,349.40 20.77% 13.93% 6.84%
OTHER OPERATING EXP 971,692.43 153,102.17 818,590.26 15.76% 14.58% 1.18%
CAPITAL OUTLAY 154,859.68 104,194.85 50,664.83 67.28% 55.»48% 11.80%
e | 415,707,805.93 11,115,732.86 1404,592,073.07 267% 0.65% 202%
TOTAL PAYROLL 6,013,620.44 93,405.42 5,920,215.02 1.55% 0.31% 1.86%
CONTRACTED SERVICES 52,029.49 5,196.54 46,832.95 9.99% 3.82% 6.17%
SUPPLIES AND MATERI 751,757.05 98,539.01 653,218.04 13.11% 26.99%  -13.88%
OTHER OPERATING EXP 5,454.00 1,343.70 4,110.30 24.64% 14.35%  10.29%
CAPITAL OUTLAY 1,554.19 - 155419  0.00% 0.00% 0.00%
aa 682441517 19848467 662593050  251% @ 28e%  0/05%
TOTAL PAYROLL 17,390,433.00 263,229.63 17,127,203.37 1.51% 0.13% 138% 48
CONTRACTED SERVICES 104,336.41 70,000.00 34,336.41 67.09% 20.99% 46.10%
SUPPLIES AND MATERI 95,034.53 10,621.09 84,413.44 11.18% 12.75% -1.57%
_ OTHER OPERATING EXP 160,191.86 10,146.81 140,045.05 6.76% ’1‘6.23% -9.47%
B 17,739,99580 353,997.53 17,385,90827 00%  1OS%  095%
21 6100  TOTAL PAYROLL 6,828,560.00 410,803.08 6,417,756.92 6.02% 3.63% 2.39%
21 6200  CONTRACTED SERVICES 328,670.18 59,519.56 269,150.62 18.11% 13.65% 4.46%
21 6300  SUPPLIES AND MATERI 744,828.03 98,729.87 646,098.16 13.26% 14.60% -1.34%
21 6400  OTHER OPERATING EXP 326,974.74 44,772.49 282,202.25 13.69% 10.47% 3.22%
L R . 8,229,032.95 613,825.00 7.615,207.95 7,46% 570%  4.76%
23 6100  TOTAL PAYROLL 42,605,230.00 970,384.40 41,634,845.60 2.28% 0.77% 1.51%
23 6200  CONTRACTED SERVICES 27,467.70 26,678.26 789.44 97.13% 57.50%  39.63%
23 6300  SUPPLIES AND MATERI 271,228.75 44,757.49 226,471.26 16.50% 17.12% -0.62%
23 6400  OTHER OPERATING EXP 87,176.25 25,406.65 61,769.60 29.14% 26.33% 2.81%
23 CAPITAL OUTLAY 75.00 - 75.00 0.00% 0.00% 0.00%
i T 4299117770 1,067,226.80 | 41,923,95090 | 248% @ 099%
31 6100  TOTAL PAYROLL 23,356,913.00 406,581.78 22,950,331.22 1.74% 0.28% 1.46%
31 6200  CONTRACTED SERVICES 167,251.22 63,547.13 103,704.09 38.00% 34.66% 3.34%
31 6300 SUPPLIES AND MATERI 665,854.42 135,879.54 529,974.88 20.41% 24.44% -4.03%
110,885.00 7,090.90 103,794.10 6.39% 12.43% -6.04%
24,300,903.64 | 613,099.35 = 23,687,804.29  252% @ 139% @ 1.13%
TOTAL PAYROLL 1,047,977.00 33,205.35 1,014,771.65 3.17% 1.64%
CONTRACTED SERVICES 217,520.79 212,000.00 5,520.79 97.46% 0.00%
SUPPLIES AND MATERI 8,600.00 136.39 8,463.61 1.59% 24.19%
OTHER OPERATING EXP 13,250.00 193.18 13,056.82 1Q.43%
R 11,287,347.79 24553492 104181287 233%
33 6100  TOTAL PAYROLL 8,152,558.00 144,149.91 8,008,408.09 1.77%
33 6200  CONTRACTED SERVICES 146,100.00 85,100.00 61,000.00 58.25%
33 6300  SUPPLIES AND MATERI 222,595.50 31,915.83 190,679.67 14.34%
33 6400  OTHER OPERATING EXP 16,551.00 9,306.19 7,244.81 56.23% 54,
- 8537,804550 | 27047193 8267,33257 Wi
34 6100  TOTAL PAYROLL 29,254,009.00 877,968.53 28,376,040.47 3.00%
34 6200  CONTRACTED SERVICES 966,748.49 411,487.77 555,260.72 42.56%
34 6300  SUPPLIES AND MATERI 4,936,979.85 2,613,056.75 2,323,923.10 52.93%
34 6400  OTHER OPERATING EXP 811,371.33 702,104.48 109,266.85 86.53%
34 6600  CAPITAL OUTLAY 165,603.00 - 16560300  000% 6
36,134,711.67 4,604,617.53 31,530,094.44,  1274% 1097
36 6100  TOTAL PAYROLL 8,937,379.21 181,057.41 8,756,321.80 2.03%
36 6200  CONTRACTED SERVICES 860,679.17 193,172.00 667,507.17 22.44%
36 6300  SUPPLIES AND MATERI 1,724,509.34 543,085.02 1,181,424.32 31.49%
36 6400  OTHER OPERATING EXP 3,150,277.60 554,029.16 2,596,248.44 17.59%
36 CAPITAL 40,383.00 29,383.00 11,000.00 72.76%
e T 1471322832 © 1,500,72659 = 1321280173  1020%
41 6100  TOTAL PAYROLL 8,714,859.00 539,709.11 8,175,149.89 6.19%




FUNCTION

61
61
61
61

81
81

6600

CONTROL
GROUP
6200
6300
6400

o

6100
6200
6300
6400
0

6100

6200
6300
6400
6600

6100
6200
6300
6400
6600

6100
6200
6300
6400

6200
6300

99

6200

__CAPITALOUTLAY

TITLE

CONTRACTED SERVICES
SUPPLIES AND MATERI
OTHER OPERATING EXP

_CAPITALOUTLAY

TOTAL PAYROLL
CONTRACTED SERVICES
SUPPLIES AND MATERI
OTHER OPERATING EXP

TOTAL PAYROLL
CONTRACTED SERVICES
SUPPLIES AND MATERI
OTHER OPERATING EXP
CAPITAL OUTLAY

TOTAL PAYROLL
CONTRACTED SERVICES
SUPPLIES AND MATERI
OTHER OPERATING EXP

_ CAPITALOUTLAY

TOTAL PAYROLL
CONTRACTED SERVICES
SUPPLIES AND MATERI

_ OTHER OPERATING EXP

CONTRACTED SERVICES
SUPPLIES AND MATERI
CAPITAL OUTLA
A

3 YR

L

CONTRACTED SERVICES

TREND
BUDGET YTD EXP/ENC AVAILABLE YTD/BUD  YTD/BUD VARIANCE
1527,236.82 693,370.57 833,857.25 45.40% a7.17% 7%
909,527.34 219,975.13 689,552.21 24.19% 27.16% 2.97%

703,254.64 286,083.57 417,171.07 40.68% 14.76%  2592%
24,777.86 17,277.86 7,500.00 69.73%  52.09% 17.64%
| 11,879,655.66 1,756,425.26 10,123,230.42  1479% = 1175%  304%
35,205,648.00 698,472.06 34,507,175.94 1.98% 0.76% 1.22%
24,206,358.87 4,197,312.52 20,009,046.35 17.34% 9.42% 7.92%
5,869,892.92 1,115,576.26 4,754,316.66 19.01% 27.93% -8.92%
4,469,370.30 4,351,161.85 118,208.45 97.36% 97.25% 0.11%
4,190,484.56 908,482.12 3,282,002.44 21.68% -13.26%
9,069,695.00 144,864.48 8,924,830.52 1.60%
155,387.93 59,318.79 96,069.14 38.17%
552,799.98 199,028.30 353,771.68 36.00%
53,165.66 6,331.52 46,834.14 11.91%
421,380.00 421,380.00 100.00%
1052,42857  830,923.09 . 810%
5,742,004.00 373,395.92 5,368,608.08 6.50%
3,182,149.14 1,516,914.78 1,665,234.36 47.67%
546,949.04 176,672.40 370,276.64 32.30%
38,751.94 11,400.51 27,351.43 29.42%
95,341.00 112,711.00 (17,370.00) 11822%
© 9,605,195.12 2,191,094.61 7,814,00.51 81% 22:99%
290.00 531.80 (241.80) 183.38%
18,000.00 - 18,000.00 0.00%
4,244 83 544 .83 3,700.00 12.84%
3,625.69 - 3,625.69 0.00%
3,625.00 - 3,625.00 0.00%
4,960.00 - 4,960.00 0.00%
144,591.70 135,820.00 8,771.70 93.93%
 153,176.70 13582000 88.67%
5,150,000.00

5,150,000.00

' 687,874,794.69

4192006156
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CusIP

Cash / Money Market 199 Woodforest National Bank

31-60 Days

61 - 90 Days
91 - 180 Days

181 - 364 Days

1-4 Years

199-Lone Star COP
199-Lone Star GOF
199-Schwab
199-TEXPOOL
199-Texas Class
199-Woodforest-IintraFi Network
240-Lone Star COP
511 Woodforest National Bank
511-Lone Star COP
6190 - Lone Star COP
6291 - Lone Star COP
6291-Texas Class
6392 - Lone Star COP
6492 - Lone Star COP
6492 - Texas Class
6537-Lone Star COP
6990-Lone Star COP
6996-Lone Star COP
6999-Lone Star COP
753-Lone Star COP
912828726

Cash / Money Market Total
912828791
968657JG2

31 - 60 Days Total
91282CDMO

61 - 90 Days Total
467486XT8
9128285U0
9128285U0
912828W48
91282CBEO
91282CBEQO

91 - 180 Days Total
010268CL2
3130AFBCO
3130AP7G4
686053CP2
912828WJ5
912828Y87
91282CBV2
91282CBV2
91282CCG4
91282CCG4
91282CCT6

181 - 364 Days Total
3130ANNK2
3130AURS5
3130AURSS
3130AWER7
3130AWLZ1
9128283P3
912828YM6
912828YV6
912828YV6
91282CDB4

1 - 4 Years Total
Investment Total

Maturity Aging

Conroe I.S.D.

Effective Interest - Actual Life
Receipts in Period

Invest
Number
AR-0047
AR-0033
AR-0001
AR-0042
AR-0026
AR-0039
AR-0057
AR-0023
AR-0049
AR-0035
AR-0051
AR-0052
AR-0053
AR-0054
AR-0055
AR-0056
AR-0046
AR-0012
AR-0044
AR-0050
AR-0015
22-0014

22-0015
21-0007

22-0009

22-0005
22-0017
22-0018
22-0002
21-0016
21-0010

22-0003
23-0001
22-0001
22-0006
22-0016
22-0013
21-0011
21-0018
21-0015
21-0017
21-0019

23-0003
23-0002
23-0005
23-0004
23-0006
22-0020
22-0007
22-0008
22-0019
22-0004

9/30/2023
Security
Description

Money Market

State Pool

State Pool

TD Ameritrade

State Pool

State Pool

Money Market

State Pool

Money Market

State Pool

State Pool

State Pool

State Pool

State Pool

State Pool

State Pool

State Pool

State Pool

State Pool

State Pool

State Pool

Treasury Note 1.375 09/30/23

Treasury Note 1.625 10/31/23

Will Cnty Ill Taxable Go Ref Bd 0.369 11/15/23

Treasury Note 0.50 11/30/23

Jackson Cnty Mo Reorg Sch Dist 0.82 03/01/24

Treasury Note 2.625 12/31/23
Treasury Note 2.625 12/31/23
Treasury Note 2.125 02/29/24
Treasury Note 0.125 01/15/24
Treasury Note 0.125 01/15/24

Alabama Fed Aid Hwy Fin Auth F 0.689 09/01/24

FHLB 3.25 09/13/24
FHLB 0.51 09/20/24

Oregon Sch Brds Assn Ltd Tax Pe 5.63 06/30/24

Treasury Note 2.50 05/15/24
Treasury Note 1.75 07/31/24
Treasury Note 0.375 04/15/24
Treasury Note 0.375 04/15/24
Treasury Note 0.25 06/15/24
Treasury Note 0.25 06/15/24
Treasury Note 0.375 08/15/24

FHLB 0.82 08/26/25
FHLB 5.00 02/06/26
FHLB 4.25 03/14/25
FHLB 4.625 06/06/25
FHLB 4.75 06/12/26
Treasury Note 2.25 12/31/24
Treasury Note 1.50 10/31/24

Treasury Note
Treasury Note
Treasury Note

1.50 11/30/24
1.50 11/30/24
0.625 10/15/24

Purchase
Date
05/24/18
05/22/13
04/25/00
02/29/16
08/26/08
12/16/13
09/01/22
08/31/06
05/24/18
05/22/13
02/06/20
11/17/120
12/07/20
02/08/22
07/07/22
08/09/22
01/11/18
06/26/00
08/01/16
10/30/19
09/07/00
02/08/22

03/14/22
12/17/20

01/11/22

11/04/21
05/05/22
06/02/22
09/30/21
07/01/21
01/19/21

10/14/21
10/04/22
10/20/21
11/26/21
04/06/22
02/08/22
04/21/21
07/01/21
06/21/21
07/01/21
08/17/21

06/20/23
02/17/23
07/06/23
06/16/23
08/04/23
07/01/22
11/04/21
12/14/21
06/02/22
10/19/21

10/6/2023 8:55

Days to
Maturity

[-NeNoNoNoNoNoNoNololooNoNoloNoNoNoNoNoNeNo N

600

Yield
Matur
5.8300
5.5772
5.3163
5.2600
5.3218
5.5213
5.7300
5.5772
5.8300
5.5772
5.5772
3.2504
5.5213

72
5772
5.5213
3.2504
5.5772
3.2504
5.5772
5.5772

1.1938
5.5921
1.6368
0.3690
1.2305
0.8643
0.8643
0.8200
2.7089
2.4440
0.3781
0.3633
0.2063
0.9512
0.6890
4.2041
0.5100
1.0203
2.5223
1.4247
0.3197
0.4173
0.5248
0.4578
0.4092
1.3093
46393
5.1832
5.1733
47375
47122
3.0320
0.7623
0.9569
2.7776
0.7282
3.6036
5.1723



Investment Report

Conroce I.S.D.
09/01/23 - 09/30/23

This repcrt summarizes the investment position of Conroe I.S.D. for the pericd 05/0L/23 to 09/30/23.

08/31/23 09/30/23

Book Value 432,147,%49.82 43&£,0€0,485.%4

¥arkst Value 431,38€67,947.22 432,8%0,1€9.30

Par Valus 433,372,231.23 43¢,279,84L1.38

“hange in Market Value 114,€12.87

Weighted Average Maturity (in Days) 43 44

Weighted Average Yield-to-Maturity of Portfolic 5.1134% 5.1723%
Yield-to-Maturity of 90 Day T-Bill 5.2850% 5.3030%

Accrusd Interest 30,481.€1

Code Title Lo Secticon 225£.023. The kielow
1rt was created, Conroe ILS.D. ie
€ and with the stated policies and strategies of Conroe

This repcrt ie presented in accordance with the Texas
signed hereky cexrtify that, to the kest <f their xn
in cempliance with the provisicone of Government Cods
I.5.D..

Digitally signed by
m Karen Garza
flanes, (7. pate: 2023.10.06
08:56:39 -05'0C




Board of Trustees
Continuing Education Announcement

Recommendation:

That the Conroe Independent School District Board of Trustees, in accordance with State Board
of Education rule and Local Board Policy BBD, cause the minutes to reflect whether each trustee
has met the continuing education training requirements as submitted by Carrie Galatas, General
Counsel, and as recommended by Dr. Curtis Null, Superintendent of Schools.

Explanation:

By rule, the State Board of Education requires that at the last regular meeting before an election,
the board of trustees must announce the name of each board member who has “completed the
required continuing education, who has exceed the required continuing education, and who is
deficient in meeting the required continuing education” as of the anniversary date of each
member’s election to the board. Local Board Policy BBD requires that the announcement be
made annually, even in non-trustee election years.

Policy Reference:  Legal Board Policy BBD

Recommended by: Submitted by:
Dr. Curtis Null Carrie Galatas
Superintendent of Schools General Counsel
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Board Member Request to Review and Consider Revisions to Local Board
Policies EFA Instructional Resources — Instructional Materials and EFB
Instructional Resources — Library Materials

Recommendation:

At the request of Trustee Nelson, that the Conroe Independent School District Board of Trustees
review Local Board Policies EFA Instructional Resources - Instructional Materials and EFB
Instructional Resources — Library Materials and consider revising the District’s policies to align
with the corresponding Katy ISD policies.

Explanation:

At the September 19, 2023, meeting, Trustee Nelson requested an item on the October Board
agenda to review and consider revising Local Board Policies EFA and EFB to align with Katy
ISD’s policies.

Should the Board choose to revise CISD’s current policies EFA and EFB to correspond with the
Katy ISD policies or to make only non-substantive changes to the attached Katy ISD policies or
the District’s current policies, administration will make the necessary revisions and bring the
revised policies back to the Board for adoption at its November 14, 2023, meeting.

However, should the Board make substantive changes to either its current policies EFA or EFB,
or to the current Katy ISD policies, the District will make the requested changes and bring the
policies back to the Board in November for review. If there are no further revisions, the revised
policies will be brought back to the Board for adoption at its December 12, 2023, meeting.

Policy Reference: Local Board Policies BAA, BBE, and BE.
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Current Katy ISD Local Board Policies EFA
Instructional Resources — Instructional Materials and
EFB Instructional Resources — Library Materials
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Katy ISD
101914

INSTRUCTIONAL RESOURCES EFA
INSTRUCTIONAL MATERIALS (LOCAL)

Note: For information related to the accounting of instructional
materials, as this term is defined by state law and rule,
see CMD.

For information related to the selection process of library
materials, see EFB(LOCAL).

The District shall provide instructional materials designed to teach
the Texas Essential Knowledge and Skills and further the District’'s
educational mission. Although the Superintendent or designee
shall ensure that professional staff select instructional materials in
accordance with District policy and administrative regulations, the
ultimate authority for determining and approving the curriculum and
instructional program of the District lies with the Board.

The following individuals may serve as the superintendent's de-
signee(s):

. Curriculum coordinator(s),

. Instructional officers or specialists,

. Campus instructional personnel, and

. Technology manager(s) of internet and online resources.

Objectives In this policy, “instructional materials” may include textbooks, sup-
plementary resources for classroom use, and any other instruc-
tional resources, including electronic resources, used for formal or
informal teaching and iearning purposes. The primary objectives of
instructional materials are to implement, enrich, and support the
District's educational program.

In accordance with state and local standards, classroom libraries
are essential inieractive collaborative learning environments, ever
evolving to provide equal physical and virtual access to ideas, in-
formation, and learning tools for the entire school community.
Classroom libraries must meet the standards set forth in this policy.

Instructional resources or material which are used as assigned
reading as part of "book clubs,” whether from classroom libraries or
campus libraries, must meet the standards set forth in in this pol-

icy.

The District recognizes there is a vast array of material with rich
educational content. It is the District's objective to choose material
that meets high standards in literary, artistic, and aesthetic quali-
ties, technical aspects, and physical format that is appropriate to
students over material that may provide similar content but with el-

DATE ISSUED: 10/5/2023 63 Adopted: 1of8
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Katy 1SD

101914
INSTRUCTIONAL RESOURCES EFA
INSTRUCTIONAL MATERIALS . (LOCAL)

Protection from
Inappropriate
Material

ements that are pervasively vulgar or educationally unsuitable for
minors in school,

Instructional materials shall not include “harmful material” as de-
fined by Penal Code 43.24(a)(2) or “cbscene” material as defined
by Penal Code 43.21(a)(1) or “sexually explicit material’ as defined
by Education Code 33.021. In all cases, instructional materials
shall be consistent with the requirements outlined in Education
Code Chapters 33 and 35.

Penal Code 43.24(a)(2) describes “harmful material” as material
whose dominant theme taken as a whole: (1) appeals to the pruri-
ent interest of a minor, in sex, nudity, or excretion; (2) is patently
offensive to prevailing standards in the adult community as a whole
with respect to what is suitable for minors; and (3) is utterly without
redeeming social value for minors. It is an offense in Texas to dis-
tribute this material in violation of Penal Code 43.24(b). No instruc-
tional material shall be used if it contains content that can meet the
harmful material standard.

Penal Code 43.21(a)(1) describes "obscene material” that: {A) the
average person, applying contemporary community standards,
would find that taken as a whole appeals to the prurient interest in
sex; (B) depicts or describes: (i) patently offensive representations
or descriptions of ultimate sexual acts, normal or perverted, actual
or simulated, including sexual intercourse, sodomy, and sexual
bestiality; or (ii) patently offensive representations or descriptions
of masturbation, excretory functions, sadism, masochism, lewd ex-
hibition of the genitals, the male or female genitals in a state of
sexual stimulation or arousal, covered male genitals in a dis-
cernibly turgid state or a device designed and marketed as useful
primarily for stimulation of the human genital organs; and (C) taken
as a whole, lacks serious literary, artistic, political, and scientific
value. No instructional material shall be used if it contains content
that can meet the obscene material standard.

Education Code 33.021(a) describes “sexually explicit material” as
any communication, language, or material, including a written de-
scription, illustration, photographic image, video image, or audio
file, other than library material directly related to the curriculum re-
quired under Section 28.002(a), that describes, depicts, or portrays
sexual conduct, as defined by Section 43.25, Penal Code, in a way
that is patently offensive, as defined by Section 43.21, Penal Code.
No instructional material shall be used if it contains content that
can meet the sexually explicit material standard.

Among other items, Education Code 33.021(d){A) also states that
the standards for school library collection development must in-
clude a collection development policy that (A) prohibits the posses-
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Katy I1SD

101914
INSTRUCTIONAL RESOURCES EFA
INSTRUCTIONAL MATERIALS (LOCAL)

sion, acquisition, and purchase of: (i) harmful material, as defined
by Section 43.24, Penal Code; (ii) library material rated sexually
explicit material by the selling library material vendor; or (iif) library
material that is pervasively vulgar or educationally unsuitable as
referenced in Pico v. Board of Education, 457 U.S. 853 (1982); and
(B) recognizes that obscene content is not protected by the First
Amendment to the United States Constitution.

Finally, collection development policies must demonstrate a com-
mitment to compliance with the Children’s Internet Protection Act
(CIPA) as specified in 47 U.5.C. 254(h)(5), including technology
protection measures. [See CQ]

Elementary Schools  No instructional materials in elementary schools shall contain de-
pictions of sexual acts or simulations of such acts, implied or other-
wise. This includes explicit or non-explicit written descriptions, de-
pictions, or illustrations of sexual acts, except for the purposes of
teaching students (as may be approved by parents) to avoid and
report molestation. See Texas Education Code 33.021. No instruc-
tional materials shall inciude visual depictions or illustrations of ex-
plicit frontal nudity.

Selection Instructional materials that are textbooks and related supplemental
materials shall be chosen from the list of resources adopted by the
State Board of Education in accordance with Education Code
Chapter 28, Subchapter A, administrative regulations and the ob-
jectives above.

The Board shall rely on the Superintendent's designee(s) as out-
lined in this policy to select and acquire instructional materials that:

1. Enrich and support the curriculum consistent with the general
educational goals of the state and District, the aims and ob-
jectives of individual schools and specific courses, and the
District and campus improvement plans.

2. Are appropriate for the subject area and for the age, ability
level, learning styles, interests, and social and emotional de-
velopment of the students for whom they are selected.

3. Meet high standards for artistic quality, literary style, authen-
ticity, educational significance, factual content, physical for-
mat, presentation, readability, and technical quality.

4. Present various sides of controversial issues so that students
have an opportunity to develop, under guidance, skills in criti-
cal analysis and in making informed judgments in their daily
lives. [See also Board policy EMB regarding instruction about
controversial topics.]
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Katy I1SD
101914

INSTRUCTIONAL RESOURCES
INSTRUCTIONAL MATERIALS

DATE ISSUED: 10/5/2023
LDU 2023.03
EFA(LOCAL)-X

EFA
(LOCAL)

Promote literacy.

Balance cost with need.

To the extent possible, while ensuring instruction in the Texas
Essential Knowledge and Skills (TEKS), be designed to de-
velop each student's civil knowledge according to Education
Code 28.002 (h), (h-1) and {(h-2), including:

a. Anunderstanding of:

(1)

(2)

3)

4)

The fundamental moral, political, and intellectual
foundations of the American experiment in self-gov-
ernment;

The history, qualities, traditions, and features of
civic engagement in the United States;

The structure, function, and processes of govern-
ment institutions at the federal, state, and local lev-
els; and

The founding documents of the United States;

b.  The ability to:

(5)

(1)

(2)

3)

Analyze and determine the reliability of information
sources;

Formulate and articulate reasoned positions;

Understand the manner in which locai, state, and
federai government works and operates through
the use of simulations and models of governmental
and democratic processes;

Actively listen and engage in civil discourse, includ-
ing discourse with those with different viewpoints;
and

Participate as a citizen in a constitutional democ-
racy by voting.

An appreciation of:

The importance and responsibility of participating in
civic life;

A commitment to the United States and its form of
government; and

A commitment to free speech and civil discourse.

66 Adopted: 40f 8
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Katy ISD

101914
INSTRUCTIONAL RESCURCES EFA
INSTRUCTIONAL MATERIALS (LOCAL)

Responsibility for
Selection

Secondary ELA
Classroom Library
Authorization

Challenged
Resources

When providing instruction regarding the founding documents of
the United States, these shall be presented appropriately for the
grade level, and in an objective, neutral, comprehensive, and unbi-
ased manner that respects the entirety of the document. The
founding documents of the United States include the Declaration of
Independence; the United States Constitution; the Federalist Pa-
pers, including the Essays 10 and 51; excerpts from Alexis de Toc-
queville's Democracy in America; the transcript of the first Lincoln-
Douglas debate; the writings of the founding fathers of the United
States; Frederick Douglass's speeches "The Meaning of July
Fourth for the Negro" and "What the Black Man Wants"; and Martin
Luther King Jr.'s speech "l| Have a Dream,” all taken as a whole.

District professional staff shall avoid classroom assignments which
utilize instructional materials that teach prohibited concepts. [See
EMB]

Administrators, teachers, other District personnel, parents, and
community members, as appropriate, may recommend instruc-
tional materials for selection.

The oversight for the purchase of all instructional material shall be
vested in the Board, Recommendations for new materials and re-
orders of existing materials shall be made by District employees as
designated by the Superintendent. This individual, with the assis-
tance of other school personnel, shall discharge this obligation
consistent with the Board’s adopted selection criteria and proce-
dures.

Books are available for secondary students to check out through
their English Language Arts (ELA) classroom library, Secondary
parents or guardians must provide authorization for their secondary
student to access the ELA classroom library. The classroom library
authorization form is available on the District’'s website.

A parent of a District student, a student who is 18 years of age or
older, an individua! employee, or any District resident may chal-
lenge an instructional material used in the District’s educational
program on the basis that the instructional material fails to meet
the standards set forth in this policy.

The major criterion for the final decision on challenged instructional
materials is the appropriateness of the material for its intended ed-
ucational use by minor students. No challenged instructional mate-
rial shail be removed solely because of the ideas expressed
therein [Bd. Of Educ. V. Pico, 457 U.S. 853 (1982)]. The opinion al-
lows the removal of materials because they are pervasively vulgar
or based upon the lack of educational suitability of the material. All
decisions for removal shall be made consistent with applicable le-
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gal requirements including those that require the protection of mi-
nors from harmful, obscene, or sexually explicit material. [47
U.S.C. 254(h)(5), Penal Code Chapter 43, and Education Code
Chapters 33 and 35]

When the District or a campus receives an objection to the appro-
priateness of an instructional material, the appropriate administra-
tor shall try to resolve the matter informally within ten business
days. The administrator shall explain the selection process and dis-
cuss the intended educational purpose for the instructional mate-
rial. If appropriate, the administrator may offer a concerned parent
an alternative instructional material to be used by that parent's
child in place of the challenged material.

If the complainant wishes to make a formal challenge, the adminis-
trator shall provide the compiainant a copy of this policy and a form
to request a formal reconsideration of the instructional material.

A complainant shall make any formal challenge to an instructional
material by submitting a Reconsideration of Instructional Resource
form available on the District's website. Upon receipt of the form,
one of five rotating reconsideration committees shall be assigned,
and the Board shall be notified. Each committee shall be appointed
at the beginning of the school year and shall serve, as needed,
throughout the school year.

The reconsideration committee shall include:
. A non-voting committee moderator from the District,
. A District campus principal,

+ A District professional knowledgeable about curriculum and
instruction, reading materials, or online resources (including
websites), as appropriate,

» A District professional campus educator, and
e  Four parents of a currently enrolled District student.

The District shall solicit parent committee members at the start of
each school year to be randomiy drawn and assigned to the rotat-
ing committees. Names of the committee members shall remain
confidential.

All members of the committee shall review the challenged instruc-
tional material in its entirety. As soon as reasonably possible, the
committee shall meet and determine whether the challenged mate-
rial conforms to the principles of selection set out in this policy and
whether the challenged material shall continue to be used in the
educational program. The complainant shall have 10 minutes to
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present to the committee and may provide supplemental informa-
tion. The complainant shall exit after presenting. Within 10 busi-
ness days of the commitiee’s meeting, the complainant shall re-
ceive written notice of the committee’s findings and a copy of the
report Checklist for Reconsideration of Instructional Resources.

The committee decision shall be based on a simple majority.

The Board, Superintendent, other appropriate administrators, and
the complainant shall receive electronic copies of the report. in-
structional materials that have been formally challenged and the
determination of the reconsideration committee shall be posted on
the District's website.

instructional materials under formal review shall not be removed
during the reconsideration process pending the outcome of the de-
cision.

After an instructional material has been reviewed through formai
reconsideration, it shall not be reviewed again within one calendar
year of the date of the committee decision.

The complainant may appeal the decision of the reconsideration
committee in accordance with appropriate complaint policies, start-
ing at the appropriate level. [See DGBA, FNG, and GF]

Additionally, any two individual Board members, acting in concert,
may request the Board to review the final decision of a Reconsider-
ation Commitiee and present their rationale to the Board. The
Board shall vote to whether to uphold, modify or, reject the Recon-
sideration Commitiee’s decision to either retain, relocate, or re-
move a material.

The oversight responsibility for the review, inclusion and removal of
instructional materials is vested in the Board.

Gifts of instructional materials shall be evaluated according to
these criteria and accepted or rejected in accordance with
CDC{LGCAL).

Selection of instructional materials is an ongoing process that in-
cludes the removal of materials no longer appropriate and the peri-
odic replacement or repair of materials that still have educational
value.

if any Board member qUestions or desires further information on
any instructional material, he or she shail contact the Superinten-
dent.

Board Action Any two individual Board members, acting in concert, may request

the Board to review for removal any instructional material(s) by no-
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tifying the Superintendent and the Board President. The Board
members shall present their rationale for desiring to remove certain
instructional material(s), and the entire Board shall vote to perma-
nently retain, relocate, or remove the instructional material(s).
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Objectives

materials, see EF(LEGAL) and EFA.

The District shall provide a wide range of library materials for stu-
dents and faculty that support student achievement and present
varying levels of difficulty, diversity of appeal, and a variety of
points of view.

The following individuals may serve as the superintendent’s de-
signee(s):

. District library coordinator(s),

. Campus library media specialist(s),

. Curriculum coordinator(s), and

s  Technology manager(s) of internet and online resources.

Although the Superintendent or designee shall ensure that librari-
ans and other designated professional staff select library materials
in accordance with District policy and administrative regulations,
the ultimate authority for reviewing and removing library materials
lies with the Board.

In this policy, “library materials” may include printed and electronic
library acquisitions and other ancillary or supplementary materials
maintained in a campus library. In accordance with state and local
guidelines, library collections should enrich and support the state
and local curriculum. Collections should also provide materials of
high interest to encourage student reading and learning for plea-
sure,

Library materials may be used to enhance the instructional pro-
gram, for formal or informal teaching and learning purposes, and
for voluntary inquiry or self-selected reading.

fn accordance with state and local standards, school libraries are
essential interactive collaborative learning environments, ever
evolving to pravide equal physical and virtual access to ideas, in-
formation, and learning tools for the entire school community.

The District recognizes there is a vast array of material with rich
educational content. It is the District’s objective to choose material
that meets high standards in literary, artistic, and aesthetic quali-
ties, fechnical aspects, and physical format that is appropriate to
students over material that may provide similar content but with el-
ements that are pervasively vulgar or educationally unsuitable for
minors in school.
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Protection from Library materials shall not include “harmful material’ as defined by

Inappropriate Penal Code 43.24(a)(2) or “obscene” material as defined by Penal

Material Code 43.21(a)(1) or “sexually explicit material” as defined by Edu-
cation Code 33.021. In all cases, library materials shall be consis-
tent with the requirements outlined in Education Code Chapters 33
and 35.

Penal Code 43.24(a)(2) describes “harmiul material’ as material
whose dominant theme taken as a whole: (1) appeals to the pruri-
ent interest of a minor, in sex, nudity, or excretion; (2) is patently
offensive to prevailing standards in the adult community as a whole
with respect to what is suitable for minors; and (3) is utterly without
redeeming social value for minors. It is an offense in Texas to dis-
tribute this material in violation of Penal Code 43.24(b). No library
material shall be used if it contains content that can meet the harm-
ful material standard.

Penal Code 43.21(a)(1) describes "obscene material” that: (A) the
average person, applying contemporary community standards,
would find that taken as a whole appeals to the prurient interest in
sex; (B) depicts or describes: (i) patently offensive representations
or descriptions of ultimate sexual acts, normal or perverted, actual
or simulated, including sexual intercourse, sodomy, and sexual
bestiality; or (i) patently offensive representations or descriptions
of masturbation, excretory functions, sadism, masochism, lewd ex-
hibition of the genitals, the male or female genitals in a state of
sexual stimulation or arousal, covered male genitals in a dis-
cernibly turgid state or a device designed and marketed as useful
primarily for stimulation of the human genital organs; and (C) taken
as a whole, lacks serious literary, artistic, political, and scientific
value. No library material shall be used if it contains content that
can meet the obscene material standard.

Education Code 33.021(a) describes “sexually explicit material” as
any communication, language, or material, including a written de-
scription, Hlustration, photographic image, video image, or audio
file, other than library material directly related to the curriculum re-
quired under Section 28.002(a), that describes, depicts, or portrays
sexual conduct, as defined by Section 43.25, Penal Code, in a way
that is patently offensive, as defined by Section 43.21, Penal Code.
No library material shall be used if it contains content that can meet
the sexually explicit material standard. :

Among other items, Education Code 33.021(d)}(A) also states that
the standards for school library collection development must in-
clude a collection development policy that (A) prohibits the posses-
sion, acquisition, and purchase of: (i) harmful material, as defined
by Section 43.24, Penal Code; (ii} library material rated sexually
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explicit material by the selling library material vendor; or (iii) library
material that is pervasively vulgar or educationally unsuitable as
referenced in Pico v. Board of Education, 457 U.S. 853 (1982); and
(B) recognizes that obscene content is not protected by the First
Amendment to the United States Constitution.

Finally, collection development policies must demonstrate a com-
mitment to compliance with the Children's Internet Protection Act
(CIPA) as specified in 47 U.S.C. 2564(h)(5), including technology
protection measures. [See CQ]

No materials in elementary school libraries shall contain depictions
of sexual acts or simulations of such acts, implied or otherwise.
This includes explicit or non-explicit written descriptions, depic-
tions, or illustrations of sexual acts, except for the purposes of
teaching students (as may be approved by parents) to avoid and
report molestation. See Texas Education Code 33.021. No materi-
als in elementary school libraries shall include visual depictions or
illustrations of explicit frontal nudity.

Library materials shall be chosen in accordance with guidelines
adopted by the Texas State Library and Archives Commission, as
required by law. In the selection of library materials, librarians and
other professional staff shall ensure that the materials:

1.  Enrich and support the curriculum, taking into consideration
students’ varied interests, abilities, learning styles, and matu-
rity levels.

2.  Stimulate growth in factual knowledge, enjoyment of reading,
literary appreciation, aesthetic values, and societal standards.

3. Develop a balanced collection presenting multiple viewpoints
related fo controversial issues to foster critical thinking skills
and encourage discussion based on rational analysis [see
EMB regarding instruction about controversial issues].

4. Be appropriate for the subject area and for the age, intellec-
tual development, and ability level of the students for whom
the materials are selected.

5. Represeni many ethnic, religious, and cultural groups and
their contributions to the national heritage and world commu-
nity.

6. Demonstrate literary merit, quality, value, and significance.

7. For non-fiction resources, Include accurate and authentic fac-
tual content from authoritative sources.

8. Balance cost with need.
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Review sites can be used to assist in the selection of materials, but
such review site's conclusions as to the appropriateness of the ma-
terial shall not be deemed conclusive.

The oversight for the purchase of all library materials shall be
vested in the Board. Recommendations for new materials and re-
orders of existing materials shali be made by District-level library
supervisor or similar administrator designated by the Superinten-
dent. This individual, with the assistance of other school personnel,
shall discharge this obligation consistent with the Board's adopted
selection criteria and procedures.

The District recognizes that parents hold an essential role in the
education of their children and have the right to guide what their
children read as set forth in Education Code Chapter 26. While li-
brarians are trained in selecting materials in accordance with
Board policy and the outlined seiection criteria and may provide
guidance to students in selecting texts, the ultimate determination
of appropriateness lies with the parent.

The District shall focus on maximizing fransparency with parents
and community members while meeting student needs and provid-
ing enrichment opportunities with library materials. Parental in-
volvement in library acquisition, maintenance, and campus activi-
ties is encouraged.

To support transparency and access for the school community, the
District shall establish means for parents and the public to review
holdings, including information about titles and how materials are
assessed.

The District shall post on the website a list of recommended library
materials for purchase that are not currently in circulation. This list
shall be available for public comment for 30 days prior to the pur-
chase. The list shall be in a user-friendly format that is easily
searchable by the public.

Parents are encouraged to communicate with the campus librarian
and their child's teacher about special considerations regarding li-
brary materials seif-selected by their student. In accordance with
state law and adminisirative regulations, parents may select alter-
native library materials for their student. [For information on
parental rights regarding instructional materials and other instruc-
tional resources see EF(LEGAL).]

Parents may choose to restrict their student from accessing class-
room or library books by submitting the electronic form available on
the District website.
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The District shall email all parents/guardians on file each time the
student checks out a library book. A parent/guardian may opt out of
the library notifications.

Books are available for secondary students to check out through
their English Language Arts (ELA) classroom library. Secondary
parents or guardians must provide authorization for their secondary
student to access ELA classroom library. The classroom library au-
thorization form is available on the District's website.

The District-level library supervisor or designated administrator
shall select material based on this policy. Recommendations for Ii-
brary acquisitions shall involve administrators, teachers, other Dis-
trict personnel, parents, and community representatives, as appro-
priate.

Selection of materials is an ongoing process that includes the re-
moval of collections deemed by the Board to be no longer appro-
priate and the periodic replacement or repair of materials still of ed-
ucational value.

School library materials orders shall be approved by the District
level library supervisor or designee, for bath orders at the District
and campus level.

When acquiring new library material content not previously ac-
quired, the District-level librarian or designee shall submit a new Ii-
brary materiai order list to the Superintendent. The Board shall be
provided the list at least thirty days prior to acquisition.

If any Board member questions or desires further information on
any title or author on the new library material order list, he or she
shall contact the Superintendent.

Prior to the end of the thirty-day period, any two individual Board
members, acting in concert, may request the Board to review for
removal any material on the new library material order list by notify-
ing the Superintendent and the Board President. The purchase of
such material(s) identified shall be placed on hold. The Board
members shall present their rationale for desiring to remove certain
material(s) from the list, and the entire Board shall vote whether to
permanently remove the material(s) from the new library material
order list.

The selection and acquisition of the digital library collection shall
follow the same policies and procedures as the physical library col-
tection. The District shall ensure that the method by which students
access the digital library will allow students only to access
age/grade-appropriate content. The curator shail apply access lev-
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els by consulting the peer-reviewed recommended age group, Dis-
trict librarians, and educators. Access levels shall be applied as:

Recommended
Ages

Grade Span

Content Access
Level

4-10

Prekindergarden-5

Juvenile

11-13

6-8

Middle School

14+

9-12

High School

Adult

9-12

High School

A parent of a District student, a student who is 18 years of age or
older, an individua! employee, or any District resident may chal-
lenge a library material maintained in the District’s library program
on the basis that the library material fails to meet the standards set
forth in this paolicy.

The major criterion for the final decision on challenged library ma-
terials is the appropriateness of the material for its intended use by
minor students. No challenged library material shall be removed
solely because of the ideas expressed therein [Bd. Of Educ. V.
Pico, 457 U.S. 853 (1982)]. The opinion allows the removal of ma-
terials because they are pervasively vulgar or based upon the lack
of educational suitability of the material. All decisions for removal
shall be made consistent with applicable legal requirements includ-
ing those that require the protection of minors from harmful, ob-
scene, or sexually explicit material. [47 U.S.C. 254(h)(5), Penal
Code Chapter 43, and Education Code Chapters 33 and 33]

When the District or a campus receives an objection to the appro-
priateness of a library material, the appropriate librarian or adminis-
trator shall try to resolve the matter informally within ten business
days. The librarian or administrator shall explain the selection
process and discuss the intended purpose for the library material.
If appropriate, the librarian or administrator may offer a concerned
parent an alternative library material to be used by that parent’s
child in place of the challenged material.

If the complainant wishes to make a formal challenge, the adminis-
trator shall provide the complainant a copy of this policy and a form
to request a formal reconsideration of the library material.

A complainant shall make any formal challenge to a library material
resource by submitting a Reconsideration of Instructional Resource
form available on the District's website. Upon receipt of the form,
one of five rotating reconsideration committees shall be assigned
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and the Board shall be notified. Each committee shall be appointed
at the beginning of the school year and shall serve, as needed,
throughout the school year.

The reconsideration committee shall include;
» A non-voting committee moderator from the District,
. A District campus principal,

« A District professional knowledgeable about curriculum and
instruction, reading materials, or online resources (including
websites), as appropriate,

. A District professional campus educator, and
. Four parents of a currently enroiled District student.

The District shall solicit parent committee members at the start of
each school year to be randomly drawn and assigned to the rotat-
ing committees. Names of the committee members shall remain
confidential.

All members of the committee shall review the challenged library
material in its entirety. As soon as reasonably possible, the com-
mittee shall meet and determine whether the challenged material
conforms to the principles of selection set out in this policy and
whether the challenged material shall continue to be used in the
educational program. The complainant shall have ten minutes to
present to the committee and may provide supplemental informa-
tion. The complainant shall exit after presenting. Within 10 busi-
ness days of the committee’s meeting, the complainant shall re-
ceive written notice of the committee’s findings and a copy of the
report Checklist for Reconsideration of Instructional Resources Li-
brary Materials.

The committee decision shall be based on a simple majority.

The Board, Superintendent, other appropriate administrators, and
the complainant shall receive electronic copies of the report. Li-
brary materials that have been formally challenged and the deter-
mination of the reconsideration committee shall be posted on the
District's website.

Library materials under formal review shall not be removed during
the reconsideration process pending the outcome of the decision.

Frequency of After a library material has been reviewed through formal reconsid-

Review eration, it shall not be reviewed again within one calendar year of
the date of the committee decision. [See Maintenance of Library
Materials, below.]
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committee in accordance with appropriate complaint policies, start-
ing at the appropriate level. [See DGBA, FNG, and GF]

Additionally, any two individual Board members, acting in concert,
may request the Board to review the final decision of a Reconsider-
ation Committee and present their rationale to the Board. The
Board shall vote whether to uphold, modify, or reject the Reconsid-
eration Committee’s decision to either retain, relocate, or remove a
material.

The oversight responsibility for the review, inclusion, and removal
of library materials is vested in the Board.

The District shall accept gifts and donations to a campus library
with the understanding that the use and disposition of the materials
and monies shall be in accordance with District policy and the se-
lection criteria noted above. [See CDC]

In accordance with state and local guidelines, collections shall be
evaluated and updated regularly based on the collections' age, rel-
evance, and variety. The Superintendent shall ensure administra-
tive procedures are established for regular maintenance of the li-
brary collection on each campus. Standard maintenance
procedures for any library collection include repair, replacement,
and removal of materials as necessary. Regular maintenance shall
also include scheduled inventories of the collection. Disposal of
any District-owned library materials shall be in accordance with
District policy and procedures. [See Ci]

if any Board member questions or desires further information on
any library material, the Board member shall contact the Superin-
tendent.

Any two individual Board members, acting in concert, may request
the Board to review for removal any library material(s) by notifying
the Superintendent and the Board President. The Board members
shall present their rationale for desiring to remove certain library
material(s), and the entire Board shall vote to permanently retain,
relocate, or remove the library material(s).
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Note: For information retated to the accounting of instructional
materials, as this term is defined by state law and rule,
see CMD.

Feor information related to the selection process of library
materials, see EFB{LOCAL).

The District shall provide instructional materials designed to teach

the Texas Essential Knowledge and Skills and further the District's
| educational mission. TAltheugh-the Superintendent or designee
shall ensure that professicnal staff select instructional materials in
accordance with District policy and administrative procedures regu-
lations; Tthe ultimate authority for determining and apprdving'the
curricuium and instructional program of the District I;es 'wnth_th

Objectives in this policy, “instructional matesials” may include textbooks, sup-
plementary resourcés for classroom use, and any other instruc-
tional resources, thtluding electronic resources; used for formal or
informal teaching.an Jearmng purposes. The primary objectives of
instructional mate" Is igare to implement, enrich, and support the
DIStHCt 5 educational program.

In.accor ance with state and local standards, classroem collection-
shbsanes are essential interactive collaborative learning environ-
ments.,ever evoiving to provide equal physical and virtual access
to ideas, information, and learning tools for students. the-entire
school-eommunify-Classroom collectionghibrasies must meet the
standards set forth in this policy.

instructional resources-or-materials thatwhich are used as as-
signed reading as part of "book clubs,” whether from classroom
collections-hbravies or campus libraries, must meet the standards
set forth in in this policy.

The BoardBistrict recognizes there is a vast array of jnstructional
materialg with rich educational content. It is the BoardBistrist's ob-
jective to choose instructional materials that meets high standards
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|
in literary, artistic, and aesthetic qualities, technical aspects, and
physical formats that areis appropriate forte students and do not
contain evermaterial-that-may-provide-similar-centecontent but
with-elements that is-are pervasively vulgar or educationally unsuit-
able for students minors in the scheoschool settingl.
Protection from Instructional materials shall not include “harmful material” as de-
Inappropriate fined by Penal Code 43.24(a)(2),-e+"obscene” material as defined
Material
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by Penal Code 43.21(a)(1), or "sexualiy exphcrt material” as de-
fined by Eciucatuon C !
als shall be consistent with the requirements set outoutined in Ed-
ucation Code Chapters337and 35,

Penal Code 43.24{a)(2) definesseribes "harmful matetial’ as mate-
rial whose dominant theme taken as a whole: (1) appeals to the
prurient interest of a minor, in sex, nudity, or excretion; {2) is'pa-
tently offensive to prevailing standards in the adult commuriity as a
whole with respect to what is suitable for miners; and (3¥is utterly
without redeeming social value for minors. it is an offense in Texas
to distribute this-materialsuch materiat in woiatton of Penal Code
43.24(b). Neo-instructionalmaterial shallba used if it contains con-
tentthat-can-meetthe-harmiui material staridard:

Penal Code 43.21(a}{1) descr_ibe's"-‘gbscene material” as material
that: (A) the average person, applying contemporary community
standards, would find thattaken as:a whole appeals to the prurient
interest in sex; (B) depicts or dgscribes: (i) patently offensive repre-
sentations or descriptions of ultimate sexual acts, normal or per-
verted, actual or gimtilgted, including sexual intercourse, sodomy,
and sexual bestiality; of'(ii) patently offensive representations or
descriptions of masturbation excretory functions, sadism, maso-

ina sgate of sexual stimulation or arousal covered male genitals in
a digcerniblyturgid state or a device designed and marketed as
useful primarily for stimutation of the human genital organs; and
{C) taken'as a whole, lacks serious literary, artistic, political, and
scientific value. No-insteuctionabmaterial-shall be used if it contains
contentthat canmeetthe-chscene-malerial-standard-

riaf-as’ any communtcat:on Iangua ormaterial; mcludlng a writ-
ten'description; |Elustratton'iphotographac 1mage video image; 'or _
audlo file,‘other than fibi :

Fy.
i requlred under Educatlon Cede Sect '
; d :
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No instructional material possessed, purchased, or acquired by the
District shall be:

sessionacquisitionand purchase-of{i} | "harmfu! material’, as de-
fined by Section-Penal Code Section 43.24-Penal-Gode(2)(A-C);

(2) Gi-library-matedial-rated "sexually explicit material’ by-a 'the~seu—
ing library material vendor; of

(3iit) library-material-thatis pervasively vulgar or edﬂcaﬁp

Y
suitable as referenced in Pico v. Board of Educatfon 46” {1.8. 853
(1982); orand-{B} S

(4) containsrecognizesthat obscene contentosr tprotected by the :
First Amendment to the United States Go st tutton ;

s must _5*{ Formatted: Not Highlight
Formatted: Not Highlight

Instructional materialski

dren's Internet Protection Act ((}IP as specified in 47 U.S.C.
254{h)(5), including technotqu protection measures. [See CQJ

No instructional materials in eiementary and intermediate schools.

shalt contain depictsans of sexual acts or smulahons of such acts

{Formaned: Not High!ight )

' {Formatted Notnghzght

depictions or Hlustiations of explicit frontal nudity, except for the

purposes of prmnqu instruction requrred by Ed ucatlon Code Sec-

Formatted Not Hzgh!:ght J
Formatted: Not Highlight J

tlczn Code. ection 28.004(¢)(8) related to the prevention of child
abuse famllv viglence, dating viglence, and sex traffi ckmq teach-

Formatted: Not Highlight

Instructional materials that-aretextbooks-andrelated-supplemenial
materigis-shall be chosen from the list of resources adopted by the
State Board of Education in accordance with Education Code
Chapter 28, Subchapter A, administrative regulationsprocedures,
and the-ebjestives-this policyabeve.

The Board shall rely on the Superintendent's-desigree(s}-as-out
lined-in-this-policy to select and acquire instructional materials that,
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1.

DATE ISSUED: XXXXXX$0/5/2023 Adopted: 4ofge

LDU XXXX2023-08
EFA{LOCAL)-X

Enrich and support the curriculum consistent with the general
educational goals of the state and District, the aims and ob-
jectives of individual schools and specific courses, and the
District and campus improvement plans.,

Are appropriate for the subject area and for the age, ability
level, learning styles, interests, and social and emotional de-
vetopment of the students for whom they are selected.

Meet high standards for artistic quality, literary style, authen-
ticity, educational significance, factual content, physical for-
mat, presentation, readability, and technical quality,

Present various sides of controversial issues so thal'students
have an opportunity to develop, under guidance, SI(IHS in exiti-
cal analysis and in making informed judgmentg’in their.daily
lives. [See also Board policy EMB regarding :nstructlon about
controversial topics.] .

Promote literacy,
Balance cost with need.

To the extent possible, while ensuring instruction in the Texas
Essential Knowledge and Skills (TEKS), be designed to de-
velop each student's civilg knowledge according to Education
Code 28.002 (h), (h- 1} and {h-=2}, including:

a. An understandmg of

(1) Th ndamental moral, political, and intellectual
thidations of the American experiment in self-gov-
ent;

-;(2) ‘The htstory, qualities, traditions, and features of
.. i civic engagement in the United States;

i --5(3) The structure, function, and processes of govern-
ment institutions at the federal, state, and local lev-
els; and

(4} The founding documents of the United States;
b.  The ability to:

(1} Analyze and determine the reliability of information
sources;

{2y Formulate and articulate reasoned positions;

{3) Understand the manner in which local, state, and
federal government works and operates through

91262823 X X XXXXX
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the use of simulations and models of governmental
and democratic processes,

(4) Actively listen and engage in civil discourse, includ-
ing discourse with these with different viewpoints;
and

(5) Panticipate as a citizen in a constitutional democ-
racy by voting.

¢.  An appreciation of.

(1) The importance and respensibility of participating in
civic life;

(2) A commitment to the United States
government; and

(3) A commitment to free speech and civil dis urse.

the United States, these shall be presented approptiately for the
grade level, and in an objective, neutral{ tompréhensive, and unbi-
ased manner that respects the entirety of thé-document. The
founding documents of the United Statés include the Declaration of
Independence; the United States Constitution; the Federalist Pa-

Tocqueville's Democracy in America; the transcript of the first Lin-
coln-Douglas debate; the writifigs of the founding fathers of the
United States; Fr_gd‘f ick Douglass’s speeches "The Meaning of
July Fourth for the: o and "What the Black Man Wants", and
speech " Have a Dream," all taken as a

Administrators, teachers, other District personnel, parents, and
community members, as appropriate, may recommend instruc-
tional materials for selection.

Responsibitity for The oversight for the purchase of all instructional material shall be
Selection vested in the Board, Recommendations for new instructional mate-
rials and reorders of existing instructional materials shall be made
by District employees as designated by the Superintendent—This

charge-this-obligation consistent with this policye Board's-adopted

Formatted Table
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Secondary ELA Books are available for secondary students to check out through

Classroom their-English 1.anguage Arts (ELA) classroom collectionsiibrary.

Collectionk

Authorization

Challenged
Resources

informal
Reconsideration

Formal
Reconsideration

DATE I1SSUED: XXXXXX10/5/2023 Adopted: Bofge

LDU XXXX2023.08
EFA(LOCAL)-X

Secondary parents or guardians must provide written perrmnission-
authorization for their secondary student to access the ELA class-
room collectionslibrary. The classroom collectionlibrary authoriza-
tion form is available on the District's website.

A parent of a District student, a student who is 18 years of age or
older, an individual employee, or any District resident may chal-
lenge an instructional material used in the District's educational
program on the basis that the instructional material fails to meet
the standards set forth in this poficy.

The major ¢riterion for the final decision on challenged instructional
materials is the appropriateness of the material for its-intended ed-
ucational use by minor students. No challenged instructionalmate-
rial shall be removed solely because of the ideas expressed

therein,_{Bd-Of Edue-\L P

When the District or a carﬁpusi,t:eceives an objection to the appro-
priateness of an instructional material, the appropriate administra-

days. The adminiétr of ghall explain the selection process and dis-
cuss the Entendéﬂ edﬁcational purpose for the instructional mate-

chsld in place ‘of the challenged instructional material.

if the:;ggrent or other person-complainant wishes to make a formal
challerige, the administrator shall provide the-cemplainantinfor-
mation about the formal reconsideration process by either provid-
ing a copy of this policy and a form-terequest-a-formal reconsider-
ation formef-the-instructional-material or directing the person to
where the information is located on the District's website.

A complainant shall make any formai challenge to an instructionat
material by submitting a Reconsideration of Instructional Resource
form available on the District’s website. Upon receipt of the form, a
ene-offive-rotating-reconsideration committees shall be assigned,
and the Board shall be notified. Each-commitiee-shaltbe-appeinted
at-the-beginning-ofthe-schoeolyearand-shall-serveras-reeded;
throughout-the-school-year

8252023 X XXX XXX
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B

The reconsideration committee shall include:
+  Anon-voting committee moderator from the District,
+ A Distrist-campus administratorprinsipal,

+ A District level District-professional_staff member with knowk-
edgeable about the District's curriculum and instruction, read-
propriate;

« A District professienal-campus educator, and

. Four parents of a-currently enrolled-Bistrigt studentsr

The District shall solicit parent committee members h tghdutthe
at-the-start-ofeach school year- ;
signed to-the rotating-copwnittess. Parent committee members wiil
be randomly selected and their Nnames ef—th&eamm&tt&é—mem-
bers-shall remain confidential.

All members of the reconsideration committee shall review the

challenged instructional material in its enhrety As soon as reasona- -

bly possible, the committee shall meet and determine whether the
challenged instructional -material:gonforms to the principles of se-
lection set out in this policy ang whether the challenged instruc-
tional material shall contmue to'be used in the educational pro-
gram. :

At the reconsideration commtttee meeting, Fthe complainant shall
have ten18 minutesto resent o the committee and may provide
supplementat in atior. The complainant shall exit the meeting
after his or het presentationing.

Usiriess days of the reconsideration committee's
&igcomplainant shall be sentreseive written notice of the
commltteets findings and a copy of the completed repert-Checklist
for Re;;gnszderanon of Instructional Resources.

The semmittee-decision of the reconsideration commitiee is shall
be-based-en-aby simple majority.

The Board, Superintendent, other appropriate administrators, and
the compiainant shall receive electronic copies of the completed
Checklist for Reconsideration of Instructional Resourcesrepott. In-
structional materials that have been formally challenged and the
determination of the reconsideration committee shall be posted on
the District’s website.

5/262023XXXXXXX
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Frequency of
Review

Appeat

Gifts and Donatig

Maintenance of
instructional
Materials

Individual Board
Member Review

Board Action

DATE ISSUED: X}
LDU XXXX2023-0}
EFA(LOCAL)-X

B

Instructional materials under formal review shall not be removed
during the reconsideration process, pending the outcome of the-de-
After an instructional material has been reviewed through formal

reconsideration, it shall not be reviewed again within one calendar
year of the date of the reconsideration committee decision.

The complainant may appeal the decision of the reconsideration
commitiee in accordance with appropriate complaint policies, start-
ing at the appropriate level. {See DGBA, FNG, and GF]

in accordance with Board Policy BE (Local), afdditienaliy-any-twe
individual Board members-asting-in-cencert; may request’ah

agenda item for the Board's next regular meeting agendd to’ réview
the final decision of thea rReconsideration cCommitiee’ _Qy_mm_g
the Superintendent and the Board President. :

At the Board meeting, the Board member who reque'ste‘éf the

agenda itern shafi present his oz her rationale for reguesting a re-
view of the reconsideration committee’s:decision. The Board may
vote whether g uphold, medify, or reject the redonsideration com-

mlt[ee $ ciecmon and—p%esent—thewahe&&le—te—the%ea;d—lhe

Gifts of mstructlon matenats shail be evaluated in accordance
with fhis policy:and Board Policy accordi

sep%ed»ewe;eeéed—m—aeemdanee—vﬂm-CDC(LOCAL)

fmstrucﬂonal materials is an ongoing process that in-
cludes th ,emoval of instructional materialsmaterials that are no
Ionger appropnate and the periodic replacement or repair of in-
structiéfial materials that still have educational value.

If any Board member questions or desires further information on
any instructional material, he or she shall contact the Superinten-
dent.

In accordance with Board Policy BE (Local), afny twe-individual

Board members;-acting-in-coneert; may request an agenda itemthe
Board forte- the Board’s next reqular meeting agenda to review an

instructional material for removal-any-instructional material{s) by
notifying the Superintendent and the Board President. -

XXXXADI6/2023 Adopted: Bofge
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At the Board meeting. the Board member who requested the

agenda item shall present his or her The Beard-members-shallpre-

sept-theirationale for requestingdesiring to remove theeertain in-

structional materialts).._The -and-the-entire-Board shall vote to per-

manently retain, relocate, or remove the instructional material(s;.

{ Formatted Table
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Note: For information refated to the selection of instructional
materials, see EF(LEGAL) and EFA.

The District shall provide a wide range of library materials for stu-
dents and faculty that support student achievement and present
varying levels of difficulty, diversity of appeal, and a variety of
points of view.

The following.indivi ) s de-

in accordance with District policy and admmlstratwe proce-
duresreguiations, T-the ultimate authority far reviewing and re-
moving library materials lies with’ the Roard.

Objectives in this policy, "library matetials™may mclude printed and electronic
library acquisitions and othet ancrllary or supplementary materials
mamtamed ina campus hbrary that —n-accordance with-state-aad

nrich and support the

state and local cu rricutism, Library materiais -Collections-should be =
ofa&s&pmwéema&eﬂa}sef high interest to encourage student read- -

Library: materaals may be used to enhance the instructional pro-
| gram, forformal or informal teaching and learning-purpeses, and
fory Iuntary inguiry or self-selected reading.

| mmwmmmm&hoo; libraries are
essential interactive collaborative learning environments, ever
evolving to provide equal physical and virtual access to ideas, in-
formation, and learning tools for the entire school community.

The BoardBistriet recognizes there is a vast array of library materi-
als with rich educational content. it is the_Board-Distrist's objective
to choose library materials that meets high academic and educa-
tional standards in all areas but that do not include materials that
are literany,-artistic-and-aestheticgualitiestechnical-aspests-and
physical-format that is-appropriate-to-studentsover-materiaithat
may-provide-sirilar-conteni but-with-elements-that-are-pervasively

DATE {SSUED=__| A0/6/2023 Adopted: 10of10
LDuU $023-03 92512023 3
EFB(LOCAL.)-X
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Protection from
Inappropriate
Material

DATE ISSUED+__|

LDuU

B
k:

EFB(LOCAL)-X

vulgar or educationally unsuitable for studentsminess in the school
setting.

Library materials shall not include “harmful material” as defined by
Penal Code 43.24(a){(2),-or "obscene” material as defined by Penal
Code 43.21(a)(1), or “sexually explicit material” as defined by Edu-
cation Code 33.021. In-all-cases—{Library materials shall be con-
sistent with the requirements_set put-eutlined- in Education Code
Chapters 33 and 35.

Penal Code 43.24(a)(2) definesserbes “harmful material” as mate-
rial whose dominant theme taken as a whole: (1) appeals to the
prurient interest of a minor, in sex, nudity, or excretion; {2} is pa-
tently offensive to prevailing standards in the adult communify.as a
whole with respect to what is suitable for minors; and.(3) is Gtterly
without redeeming social value for minors. it is an offenge iri'Texas
to distribute sychthis material in viotation of Penal Code 43:24(b).
No—hhra;ymateaaﬁhaikbe—use%ﬁ—eentams—sen&eauh&mmee%
the-harmivi-materialstandard-

Penal Code 43.21(a)(1) definesscribes "ebscene material as ma-
terial that: (A) the average person, applying:contemporary commu-
nity standards, would find that taken as.a whole appeals to the pru-
rient interest in sex; {B) depicts or describes: (i) patently offensive
representations or descriptions:of ultimate sexual acts, normal or
perverted, actual or simulated, inéluding sexual intercourse, sod-
omy, and sexual bestiality; or {ii} patently offensive representations
or descriptions of masturbation, excretory functions, sadism, maso-
chism, lewd exhibition.of the genitals, the male or female genitals
in a state of sexual-stimiulation or arousal, covered male genitals in
a discernibly turgid state or a device designed and marketed as
useful primarily. for Stimulation of the human genital organs; and
(C) taken as a whidle, lacks serious literary, artistic, political, and
scightific yalte. Ne-librarr-material-shail-be-used-if-itcontains-con-
tent»%hat—ean_meet—me-ebseene materiai-standard:

Educafion Code 33.021(a) describes “sexually explicit material” as
any communication, language, or material, including a written de-
scription, iliustration, photographic image, video image, or audio
file, other than library material directly related to the curriculum re-
quired under Section 28.002(a), that describes, depicts, or portrays
sexual conduct, as defined by Penal Code Section 43.25, Panal
Cede.-in a way that is patently offensive, as defined by Penal Code

Section 43.21_-Penal-Gode-Neo-linrary-materal-shall-be-used-ifit

cortains-sontent that can meet the sexually explicit-material stand-
ard:

1048/2023 Adopted: 2 of 10
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LIBRARY NEATERilALS

Elementary/inte

rme

No library collection shall Ameng-etheritems-Education-Gede Lo
33.02Hd)A) alse states-that the standards for-schoollibrary-collec-
tion-development-must-include material, through a-coliection-devel-

opment-policy-that-(A) prohibits-the-possession, acquisition, orand
purchase -ofthat:

[ Is ti-harmful material, as defined by Penat Code Section <
43.24(2)(A-C);, Penal-Code: :

(i} {ii-Hibrary-materialrated "sexually explicit material” by athe
sellinglibrary material vendor; of

Formatted Numbered + Levei T + Numbering Style:i,
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(i} ____¢i-Hbrary-materiatthatis-pervasively vulgar or education-
ally unsuitable as referenced in Pico v Board ofE
457 U.S. 853 (1982), or :

{iv)....contains . 1 Formatted: Numbered + Level: 1 + Numbering Style: |,
protected by the First Amendment to the Umtecf___‘_ tates if, iil, ... + Startat: 1 + Alignment: Left + Aligned at:
Constitution. 71 0.04" + Indent at: 0.54"

Cﬁnaw—eoilectzon development pélicies-

(CIPA).as specified in'47 U.S.C. 254(h)(5) incliding techinology
protection measiires. [Ses CQ] ;

ENeIementarv and intermedlat_g S¢ ¢ol libraries shall not-materials

diate Schools

Selection

DATE ISSUED~,_|
LDU o

EFB(LOCAL)-X

10:23-03 D26/2023

s .contain fi ibrary materials with
depictions of sexual acts or smquiations of such acts, implied or
otherwise, including-This-ineludes explicit or non-explicit written
descriptions, depictions, of Hlustrations of sexual acts, or_visual
depictions o illusifatiors:of frontal nudity except for the purposes

of providing me[QCttO required by Education Code Section 28.002
or with parentcghsent required by Education Code Section
28.004(c){8) related to the prevention of child abuse, family vio-

Formatted: Not Highlight

Fermatted: dot Highlight

lerzce' 'atmq wolence and sex trafflckmq teaehmg—studen&s—{as

Library materials shall be chosen in accordance with guidelines
adopted by the Texas State Library and Archives Commission;as
reguired-by-law. In the selection of library materials, librarians and
other professional staff shall ensure that the library materials;

Formatted: Buliets and Numbering

1. Enrich and support the curriculum, taking into consideration
students’ varied interests, abilities, learning styles, and ma-
turity levels.
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Responsibility for
Selection

Parental Involvement

{LOCAL)

2. Stimulate growth in factual knowiedge, enjoyment of reading,
literary appreciation, aesthetic values, and societal standards.

3. Develop a balanced collection presenting muttiple viewpoints
retated to controversial issues to foster critical thinking skills
and encourage discussion based on rational analysis [see
EMB regarding instruction about controversial issues).

4.  Be appropriate for the subject area and for the age, intellec-
tual development, and ability level of the students for whom
the materials are selected.

5. Represent many ethnic, religious, and cultural groups and
their contributions to the national heritage and world commu—
nity. g

6. Demonstrate literary merit, quality, value, and 'éignj?icq_ﬁbé.

7. For non-fiction resources, include accurate and althentic fac-
tuat content from authoritative sources;

8. Balance cost with need.

While professional reviewsReview sites can'be used to assist in
the selection of library materials;-but theirsuchreview-site’s conclu-
sions as to the appropnaieness of mme library material shall not
he deemed conclusive, :

The oversight for the purc’has"é of ali !ihrary materials isshail-be
vested in the Board:. Recommendatlons for the gurchase of all
aewlibrary materials’a shall be
made by the Coor anator tor lerarv SemcesD;stnet—leveth&a«ry

The District recognizes that parents hold an essential role in the
education of their children and have the right to guide what their
children read as set forth in Education Code Chapter 26. While i-
brarians are trained in selecting materials in accordance with
Board policy and-the-outlined-selestion-criteria-and may provide
guidance to students in selecting library materialstexts, the uitimate
determination of appropriateness lies with the parent.

The DBistrict shall focus on maximizing the invoivement of and
transparency with parents and community members while meeting
the educational needs of students by making access o its library
catalogs availabie on its website. -needs-and-providing-enrichment

DATE ISSUED:—_| 10/5/2023 Adopted: 4 of 10
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The District shalt post on iisthe website a searchable list of recom-
mended-library materials recommended for purchase that are not
currently included in a library coliection-cirewlation. Theis list shall

be available for public comment for thirty30 days prior to the pur- :
chase of the library materials. iﬁe—hs&shaﬂ«be—m—a—us&##@adlyier— B

trative-regul, Any parent ateens—-pa;en@s_maycan sglect an alterna-
tive tibrary materialls for their student. [For information on parental
rights regarding instructional materials and’ ather instructional re-
sources see EF(LEGAL).} .

Parent Request for Parents may choose to restrict.: eir‘student from accessing fibrary
Library Restrictian materials OKS by submitting the electronic
form available on the Districts. leram Services webpagesite.

Library Book The District shall email all parentslguard«tan&an—ﬁle each time their
Notifications student checks ou a—!lbrary materiaisbeok. A pA-parent/guardian
may opt out of receiving thise- library-notifications.

Formatted: Highlight

Acquisition The-Distret-level-ibrary-superviser-or-designated-agministrator
Procedure sha#—seles#na%e%l—based—en—ihs—pﬁmyomers for the purchase of
The Ccordinator for Library Services shall submit all new library
material orders to the Superintendent to provide to the Board at
teast thirty days prior to placing the order. Any Board member with
questions regarding the prder shall contact the Superintendent.
DATE ISSUED:__| 10/5/2023 Adopted: 5010 i
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Digital Content

DATE I1SSUED+_]
LDU

EFB(LOCAL)-X

(LOCAL)

R . foe i _— . .
Se!ee%meﬂmatenal&sen@ngemgmeesﬂhahneludeﬂh&re—

anymtleaepauthepeﬁheﬂew#b;matenakardephst—he-@pshe
shall-contast-the-Superintendent:

Prior to the end of the thirty-day period, in a"ccordance with Board
Policy BF. any two-individual-Board members.-acting-in-coacert
may request an agenda itemn for the.Board’s nexi reqular meeting

agenda to review any hbrarv mater;ats for removal from the orderl

3 ist-by notifying the

Superintendent and the Board'President. When such a request is
made, Fthe purchase.of the librarysueh material subject to Board
TEV|ew{s}~|elenhﬂe§ shail‘be placed on hoid.

At the Board meehng the Board member who requested the

agenda item é—shaﬁ'presen! his or herthek rationale for gbjecting to
the purchase of thé library material. desiringtoremove-certainma-
tenai{s—}-fﬁem—the—hst—anThe d-tha-entire-Board shall vote whether
to permangntly remove the library material{s) from the rewlibrary
ma%ehal—order—hs@

The selechon and acquisition of the-digita! library materialseolles-
tion shall follow the same selection process as all other library ma-

terials. pelicies-and-procedures-as-thephysical-library-collestion:

The District shall ensure that the-method by which-students have
access tohe digital library materials wilt-allow-students-only-to-ac-
cess-appropriate to their age and /grade_ -apprepriate-content: The
Coordinator of Library Services euratershall see that all digital li-
krary materials comply with the foliowing: apply-aecesslevels-by

- - ; District
brarians-and-edusators-Accesslevels-shallbe-applied as:

104512023 Adopted: 6 of 10

202303 92612523

96



Conroe Katy-1SD

17090204944
INSTRUCTIONAL RESQURCES EFB
LIBRARY MATERIlALS (LOCAL)
Recommend | Grade Span Content Access Level
ed Ages
4.10 Prekindergarde | Elementary/intermediateduve
n-65 fite
11-13 76-8 Junigr High Middle-School
14+ 9-12 High School
Adult 9-12 High School
Challenged A parent of a District student, a student who is 18 years of age or
Resources older, an individual empioyee or any D:stnct resxient may ¢
| lenge a library material 1
on the basis that the library material fails to meet thé standards set
forth in this policy. :
The major criterion for the final decision on___,c‘ﬁétj_eng‘gd library ma-
tenals is the appropnateness of the matenal for'its,mtended use by
Informal
Reconsideration
cegs and d:scuss the intended purpose for the library material. if
apprepnate the librarian or administrator may offer a concerned
parentian atternative library material to be used by the concerned
parent'sat-parents child in ptace of the challenged material.
If the parent or other personcomplainant wishes to make a formal
challenge, the administrator shall provide the-complainant-infor-
ma:ion about the formal reconsideration process by either provid-
ing aa copy of this policy and a-form-to-request-a formal reconsid-
eration formeftheliprary-materal or directing the person to where
the information is located on the District's website.
Formal A complainant shall make any formal challenge to a library material
Reconsideratior reseusce-by submitting a Reconsideration of Instructionat Resource
form available on the District's website. Upon receipt of the form,
DATE ISSUED+_| 16/6/2023 Adopted: 7of10
LDy 2023.03 8/25/2023
EFB(LOCAL)-X
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one-of five-rotating-a reconsideration committees shall be assigned
and the Board shall be notlfiedeac-h Gemwﬁe&shalkb&appmnted

th;eugheut—%hesaheekyea&

The reconsideration committee shall include:

« Anon-voting committee moderator from the District,
s« A Bistriet-campus administratorprineipal,

«  ADistrict level professional staff member with knowtedgeable
of the material and the Bistrict's about-curriculum-and-dnstruc-
tionreading-materialsoronline | mse&mes{meludmgwab—
sitesh-as-appropriate,

. A District-professional-campus educator, and 5': ;

¢ Four parents of ef-a-currently enrolled stu_dentspiéﬁtﬂé{%
dent. S

The District shall solicit parent committee memberé throuahout the
at-the-start-of-each school year_Parent-committée members will 4o
be randomily selected and theirdrawn-and-assigned-to-the-rotating
cammittees—N names eﬁ%ae—eemm}t%ee-member&shail remain con-
fidential,

] All mempers of the recons‘i&ar_atibn’éommittee shall review the
challenged library material in its entirety. As socn as reasonably
possible, the committee shall meet and determine whether the

challenged librarymaterial conforms to the_selection criteria-prinei-

of-seiection- i1 this policy and whether the challenged
liprary materiaf shall continue to be used in the educational pro-
gram. At the reconaideration committee meeting, tThe complainant
shall haye tan minutes to make a presentation -to the reconsidera-
tiori commiittee and may provide the reconsideration committee
h. pplementa! information, The complainant shall exit after pre-

Aithin ten10 business days of the reconsideration commit-

tee's meeting, the complainant shall be sentreceive written notice

of the reconsideration committee’s findings and a copy of the com-
pletedrepert Checklist for Reconsideration of Instructional Re-
sources,-Library-Materials.

The decision of the reconsideration comemniitee is by decision-shall
be-based-op-a-simple majority.

The Board, Superintendent, other appropriate administrators, and
the complainant shall receive efectronic copies of the completed
Checklist for Reconsideration of Instructional Rescourcesrepert. Li-
brary materials that have been formally challenged along with nd

DATE ISSUED:,_| 10/5/2023 Adopted: 8 0f 10
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|
| the-determination-ef-the-_reconsideration committee’s decision shaﬁ :
be posted on the District's website. B
Library materials under formal review shall not be removed during
| the reconsideration process-pending-the-outcome-of the-desision.
Frequency of After a library material has been reviewed through formal reconsid-
Review eration, it shall not be reviewed again within one calendar year of
‘ the date of the reconsideration committee’s decision. (See-Mainte-
Appeal The complainant may appeal the decision of the reconsideration

committee in accordance with appropriate complaint policies, start-
ing at the appropriate level. [See DGBA, FNG, and GF]

Additionally-In accordance with Beard Policy BE, any-iwe-individ-
uaLBoard membersmaeaag-mﬁaﬂeeﬁ— may request: the—Bea&d—te

agenda item for the Board's next regular meeting agen 4 to review
the decision of the reconsideration committae in’ accordance with
Board Policy BE Local by notifying the Super|nment and the
Board President. =

Al the Board meeting, the Board member who requested the
agenda item shail present his or nér.rationale for requesting are- .
view of the decision of the. reconsideration commitiee. and-present

their.eationale-to-the-Board “The Board shall vote whether to up-
hold, modify, or reject the rRecansideration cCommittee’s decision
to either retain, relocate, or remove athe library material.

Gifts and Donatigns The Distrigt 4ati a cept gifts and donations to a campus library in
acqprda eth thls potlcv and Boafd Pohcv CDC Local with-the

Maintenance of
Library Materials 8 :
evanea—and#aﬂety—The Supenntendent shali ensure admmastra—
tive procedures are established for regular maintenance of the
campus fibrary colfections including procedures addressing-en
each-campus—S_inventory, tandard maintenance-proceduresfor
any-Horary-collectioninclude-repair, replacement, and removal of
materials as necessary.-Regularmaintenance-shall-alse-include
scheduled-inventories-of the-collection: Disposal of any District-
owned library materials shall be in accordance with Boargbistrict
policiesy and administrative procedures. [See Cl}
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Individual Board
Member Review

Board Action

|

DATE ISSUED—_|

LouU

e
p-

EFB(LOCAL)-X

(LOCAL)

If any Board member questions or desires further information
abouton any library material, the Board member shall contact the
Superintendent.

In accordance with Board Policy BE (L.ocal), Aany two-individual

Board members;,-acting-in-cencer; may request- an agenda item
for the Board's next regular meeting agenda to review a library ma-

teriat for removal from the collection by netifving the Superinten-

dent and the Board President.

At the Board meeting, the Board member who requested the
agenda item shall present his or her rationaie for requesting re-
moval of the library material. The Board shall vote whether{he

‘ to permanently retain,
relocate, or remove the library material(s}. ... .

16/6/2023 Adopted: 10 of 10
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Conroe 1SD
170902

INSTRUCTIONAL RESOURCES EFA
INSTRUCTIONAL MATERIALS (LOCAL)

Objectives

Selection

Note: For information related to the accounting of instructional
materials, as this term is defined by state law and rule,
see CMD.

For information related to the selection process of library
materials, see EFB(LOCAL).

The District shall provide instructional materiais designed to teach
the Texas Essential Knowledge and Skills and further the District's
educational mission. Although the Superintendent shall ensure that
professional staff select instructional materials in accordance with
District policy and administrative procedures, the ultimate authority
for determining and approving the curriculum and instructional pro-
gram of the District lies with the Board.

In this policy, “instructional materials™ may include textbooks, sup-
plementary resources for classroom use, and any other instruc-
tional resources, including electronic resources, used for formal or
informal teaching and learning purposes. The primary objectives of
instructional materials are to implement, enrich, and support the
District's educational program.

tnstructional materials that are textbooks and related supplemental
materials shall be chosen from the list of resources adopted by the
State Board of Education in accordance with administrative proce-
dures and the objectives above.

The Board shall rely on District professional staff to select and ac-
quire instructional materials that:

1. Enrich and support the curriculum consistent with the general
educational goals of the state and District, the aims and ob-
jectives of individual schools and specific courses, and the
District and campus improvement plans.

2. Are appropriate for the subject area and for the age, ability
level, learning styles, interests, and social and emotional de-
velopment of the students for whom they are selected.

3. Meet high standards for artistic quality, literary style, authen-
ticity, educational significance, factual content, physical for-
mat, presentation, readability, and technical quality.

4.  Present various sides of controversial issues so that students
have an opportunity to develop, under guidance, skills in criti-
cal analysis and in making informed judgments in their daily
lives. {See also EMB regarding instruction about controversial
issues.]

5. Promote literacy.

DATE ISSUED: 8/17/2022 Tof3
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Protection from
Inappropriate
Material

Challenged
Resources

Guiding Principles

District professional staff may select additional instructional materi-
als in accordance with administrative procedures and the criteria
above.

Administrators, teachers, other District personnel, parents, and
community members, as appropriate, may recommend instruc-
tional materials for selection. Gifts of instructional materials shall
be evaluated according to these criteria and accepted or rejected
in accordance with CDC(LOCAL).

Selection of instructional materials is an ongoing process that in-
cludes the removal of materials no longer appropriate and the peri-
odic replacement or repair of materials that still have educational
value.

Instructional materials shall not include “harmful material® as de-
fined by Penal Code 43.24(a)(2) or "obscene” material as defined
by Penal Code 43.21(a){(1).

A parent of a District student, a student who is 18 years of age or
older, an individual employee, or any District resident may chal-
lenge an instructional material used in the District's educational
program on the basis that the instructional material fails to meet
the standards set forth in this policy.

The following principles shalt guide the Board and staff in respond-
ing to challenges of instructional materials:

1. A complainant may raise an objection to an instructional ma-
terial used in a school's educational program, despite the fact
that the professional staff selecting the materials were quali-
fied to make the selection, followed the proper procedure, and
adhered to the objectives for instructional materials set out in
this policy.

2. Aparent's ability to exercise control over instruction extends
only to his or her own child as set forth in Education Code
Chapter 26.

3.  Access to a challenged material shall not be restricted during
the reconsideration process, except when the complainant’s
request for reconsideration could reasonably result in a find-
ing that the work fails to comply with the provision of this pol-
icy at Protection from Inappropriate Material, above. In this
case, during the reconsideration process, the challenged ma-
terial shall be restricted and available only to students with
written parent permission. In all other cases, the District shall
deny access to a child only if requested by the child's parent.

DATE ISSUED: 8/17/2022 . 20f3
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The major criterion for the final decision on challenged instructionai
materials is the appropriateness of the material for its intended ed-
ucational use. No challenged instructional material shall be re-
moved solely because of the ideas expressed therein.

Informal When the District or a campus receives an objection to the appro-

Reconsideration

Formal
Reconsideration

priateness of an instructional material, the appropriate administra-
tor shall try to resolve the matter informally. The administrator shall
explain the selection process and discuss the intended educational
purpose for the instructional material. if appropriate, the adminis-
trator may offer a concerned parent an alternative instructional ma- -
terial to be used by that parent’s child in place of the challenged
material.

if the complainant wishes to make a formal chalienge, the adminis-
trator shall provide the complainant a copy of this policy and a form
to request a formal reconsideration of the instructional material.

A complainant shall make any formal challenge to an instructional
material on the form provided by the District and shalt submit the
Upon receipt of the form, the director of teaching and learning shali
appoint 2 reconsideration committee.

The reconsideration committee shall include at least one member
of the instructional staff who has experience using the challenged
material with students or is familiar with the challenged material’s
content. Other members of the committee may include District-
level staff, secondary-level students, parents, and any other appro-
priate individuals.

All members of the committee shall review the challenged instruc-
tional material in its entirety. As soon as reasonably possible, the
committee shall meet and determine whether the challenged mate-
rial conforms fo the principles of selection setf out in this policy and
whether the challenged material will continue to be used in the ed-
ucational program. The committee shall prepare a written report of
its findings. The Superintendent, other appropriate administrators,
and the complainant shall receive copies of the report.

Frequency of After an instructional material has been reviewed through formal
Review reconsideration, it shall not be reviewed again until it is evaluated
in the periodic local selection process.

Appeal The complainant may appeal the decision of the reconsideration
commitiee in accordance with appropriate complaint policies, start-
ing at the appropriate level. [See DGBA, FNG, and GF]

DATE ISSUED: 8/17/2022 ADOPTED: 30of3
LDBU 2022.01 105

EFA(LOCAL)-X



106



Conroe 1SD
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INSTRUCTIONAL RESOURCES EFB

LIBRARY MATERIALS

Objectives

Parental
involvement

Protection from

(LOCAL)

Note: Far information related to the selection of instructional
materials, see EF(LEGAL) and EFA,

The District shall provide a wide range of library materials for stu-
dents and faculty that support student achievement and present
varying levels of difficulty, diversity of appeal, and a variety of
paints of view. The Superintendent shall ensure that librarians and
other designated professional staff select library materials in ac-
cordance with District policy and administrative procedures.

tn this policy, "library materials™ may include printed and electronic
library acquisitions and other ancillary or supplementary materials
maintained in a campus library. In accordance with state and local
guidelines, library collections should enrich and support the state
and local curriculum. Collections should also provide materials of
high interest to encourage student reading and learning.

Library materials may be used to enhance the instructional pro-
gram, for formal or informal teaching and learning purposes, and
for voluntary inquiry or self-selected reading.

In accordance with state and local standards, school libraries are
essential interactive collaborative learning environments, ever
evolving to provide physical and virtual access to ideas, infor-
mation, and learning toals for the entire school community.

The District shall focus on maximizing transparency with parents

while meeting student needs and providing enrichment opportuni-
ties with library materials. Parental involvement in fibrary acquisi-
tion, maintenance, and campus activities is encouraged.

Library materials shall not include "harmful material” as defined by

Inappropriate Penal Code 43.24(a)(2) or “obscene” material as defined by Penal
Material Code 43.21(a)(1).

Library materials shall comply with the Children's Internet Protec-

tion Act (CIPA}, including technology protection measures. [See

CQJ

Selection Library materials shall be chosen in accordance with guidelines
adopted by the Texas State Library and Archives Commission. In
the selection of library materials, librarians and other professional
staff must consider whether the materials:

1. Enrich and support the curriculum, taking into consideration
students’ varied interests, abilities, learning styles, and ma-
turity levels.

DATE ISSUED: 8/17/2022 ' 1of4
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2. Stimulate growth in factual knowledge, enjoyment of reading,
literary appreciation, aesthetic values, and societal standards.

3. Develop a balanced collection presenting multiple viewpoints
related to controversial issues to foster critical thinking skills
and encourage discussion based on rational analysis [see
EMB regarding instruction about controversial issues].

4. Represent many ethnic, religious, and cultural groups and
their contributions to the national heritage and world commu-
nity.

5.  Provide a wide range of background information that will ena-
ble students to make intelligent decisions in their daily lives.

6. Demonstrate literary merit, quality, value, and significance.

7. Have received favorable professional library reviews from
state- and nationally recognized review publications.

8. Have received state or national awards or are included on
recommended reading lists developed by library professionals
and educators.

9. Cover topics, authors, series, or genres that fill gaps in the
schootl library collection.

10. Include accurate and authentic factual content from authorita-
tive sources.

11. Have a high degree of potential user appeal and interest.

12. Offer a global perspective that promotes equity of access, in-
cluding print and nonprint materials such as electronic and
multimedia, to meet the needs of individual learners.

13. Are requested or recommended by students and teachers.

14. Mirror selections found in neighboring districts or libraries in
the region.

15. Represent diverse viewpoints and cultures appropriate to

each campus to ensure the collection embodies the unique
background of its student population.

Parent Consideration  In general, a student is afforded the opportunity to seif-select li-
brary materials as part of literacy development and the library pro-
gram. District staff may assist a student in selecting library mate-
rial; however, the ultimate determination of appropriateness
remains with the student and parent. Parents are encouraged to
communicate with the campus librarian and their child’s teacher

DATE ISSUED: 8/17/2022
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about special considerations regarding library materials self-se-
lected by their student. In accordance with state law and adminis-
trative procedures, parents may select alternative library materials
for their student. {For information on parental rights regarding in-
structional materials and other instructional resources, see EF(LE-
GAL)]

Challenged A parent of a District student, a student who is 18 years of age or

Resources older, an individual employee, or any District resident may chai-

lenge a library material maintained in the District’s library pragram
on the basis that the library material fails to meet the standards set
forth in this policy.

Guiding Principles The following principles shall guide the Board and staff in respond-
ing to challenges of library materials:

1. Acomplainant may raise an objection to a library material
used in the District’s library program, even if the professional
staff selecting the materials were qualified to make the selec-
tion, followed the proper procedure, and adhered to the objec-
tives and criteria for library materiais set out in this policy.

2. Aparent’s ability to exercise control over instruction, including
library materials, extends only to his or her own child as set
forth in Education Code Chapter 26.

3. Access to a challenged material shall not be restricted during
the reconsideration process, except when the complainant’s
request for reconsideration could reasonably result in a find-
ing that the work fails to comply with the provision of this pol-
icy at Protection from Inappropriate Material, above. In this
case, during the reconsideration process, the challenged ma-
terial shall be restricted and available only to students with
written parent permission. In all other cases, the District shail
deny access to a child only if requested by the child's parent.

The major criterion for the final decision on challenged fibrary ma-
terials is the appropriateness of the material for its intended use.
No challenged library material shall be removed solely because of
the ideas expressed therein.

Informal When the District or a campus receives an objection to the appro-

Reconsideration priateness of a library material, the appropriate librarian or adminis-
trator shall try to resolve the matter informally. The librarian or ad-
ministrator shall explain the selection process and discuss the
intended purpose for the library material. If appropriate, the librar-
ian or administrator may reevaluate the library material to deter-
mine if it meets the current selection criteria and offer a concemed
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Formai
Reconsideration

Appeal

Gifts and Donations

Maintenance of
Library Materials

(LOCAL)

parent an alternative library material to be used by that parent's
child in place of the library material in question.

If the complainant wishes to make a formal challenge, the adminis-
trator shall provide the complainant a copy of this policy and a form
to request a formal reconsideration of the library material.

A complainant shall make any formal challenge to a library material
on the form provided by the District and shall submit the completed
and signed form to the District library specialist. Upon receipt of the
form, the District library specialist shall appoint a reconsideration
committee.

The reconsideration committee shall include a librarian and at least
one instructional staff member who has experience using the chal-
lenged material with students or is familiar with the challenged ma-
terial’s content. Other members of the committee may include Dis-
trict-level staff, secondary-level students, parents, and any other
appropriate individuals.

All members of the committee shali review the challenged library
material in its entirety. As soon as reasonably possible, the commit-
tee shall meet and determine whether the challenged library mate-
rial conforms to the principles of selection set out in this policy and
whether the challenged library material will continue to be included
in the library collection. The committee shall prepare a written re-
port of its findings. The Superintendent, other appropriate adminis-
trators, and the complainant shall receive copies of the report.

The complainant may appeal the decision of the reconsideration
committee in accordance with appropriate complaint policies, start-
ing at the appropriate level. [See DGBA, FNG, and GF]

The District shall accept gifts and donations to a campus library
with the understanding that the use and disposition of the materials
and monies will be in accordance with District policy and the selec-
tion criteria noted above. [See CDC]

In accordance with state and local guidelines, collections shall be
evaluated and updated regularly based on the collections’ age, rel-
evance, diversity, and variety. The Superintendent shall ensure ad-
ministrative procedures are established for regular maintenance of
the library collection on each campus. Standard maintenance pro-
cedures for any library collection include repair, replacement, and
removal of materials as necessary. Regular maintenance shall also
include scheduled inventories of the collection. Disposal of any
District-owned library materials shall be in accordance with District
policy and procedures. [See Cl]
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Consider and Rule on the Level 3 Appeal for a Complaint Filed by Mr. D. R.
pursuant to CISD Board Policy FNG Student Rights and Responsibilities —
Student and Parent Complaints/Grievances

Recommendation:

That the Conroe Independent School District Board of Trustees consider and rule upon a
complaint filed by Mr. D. R. pursuant to CISD Board Policy FNG Student Rights and
Responsibilities — Student and Parent Complaints/Grievances.

Explanation:
Mr. D. R. submitted a request to appeal the Level 2 decision for a complaint filed pursuant to
Board Policy FNG Student Rights and Responsibilities — Student and Parent

Complaints/Grievances. The hearing will be held in closed session in accordance with Texas
Government Code Sections 551.074 and 551.0821.

Policy Reference: Local Board Policy FNG
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Take Requests from Trustees Regarding Future Board Agenda Items

Recommendation:

That the Conroe Independent School District Board of Trustees take requests from Trustees for
agenda items for future Board meetings as submitted by Carrie Galatas, General Counsel, and as
recommended by Dr. Curtis Null Superintendent of Schools.

Explanation:

Board Policy BE Local requires the Board President and Superintendent to prepare the agenda for
all Board meetings. The policy states that any Board member may request an agenda item. The
policy further requires that the Superintendent include on the preliminary agenda of the meeting
all agenda items that have been timely submitted by a Board member.

When requesting an item to be placed on the agenda the requesting trustee must provide the
Superintendent with the name of the person to be placed on the agenda, the subject, or issues to be
presented, and the approximate length of time needed for the agenda item. Local Board Policy BE
requires that before the official agenda is finalized for any meeting, the Superintendent must
consult the Board President to ensure that the agenda and the agenda items included meet with the
Board President's approval. The policy further requires the Board President in his or her review of
the preliminary agenda, ensure that any agenda items the Board or individual Board members have
requested to be addressed are either on that agenda or scheduled for deliberation at an appropriate
time in the near future. This could be at a future meeting of the Board or at a Board workshop.
Policy BE Local does not give the Board President the authority to remove from an agenda item
requested by a Board member without that Board member's specific authorization.

To allow the District’s administration to prepare for future Board meetings, the President will take
requests for agenda items from Board members and work with administration and the requesting
Board member to schedule the item for a future Board meeting or Board workshop. Board
members will continue to be able to submit agenda item requests directly to the Board President
or Superintendent in accordance with Board Policy BE Local.

Policy Reference: BE Local

Recommended by: Submitted by:
Dr. Curtis Null Carrie Galatas
Superintendent of Schools General Counsel
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Meeting Place and
Time

Regular Meetings

Special or
Emergency Meetings

Agenda
Deadline

Preparation

BE
(LOCAL)

The notice for a Board meeting shall reflect the date, time, and lo-
cation of the meeting.

Regular meetings of the Board shall normally be held on the third
Tuesday of each month at 6:00 p.m. When determined necessary
and for the convenience of Board members, the Board President
may change the date, time, or location of a regular meeting with
proper notice.

The Board President shall call special meetings at the Board Presi-
dent’s discretion or on request by two members of the Board.

The Board President shall call an emergency meeting when it is
determined by the Board President or three members of the Board
that an emergency or urgent public necessity, as defined by law,
warrants the meeting.

The deadline for submitting items for inclusion on the agenda is the
fifth calendar day before regular meetings and the fifth calendar
day before special meetings.

In consultation with the Board President, the Superintendent shall
prepare the agenda for all Board meetings. Any Board member
may request that a subject be included on the agenda for a meet-
ing, and the Superintendent shall include on the preliminary
agenda of the meeting all topics that have been timely submitted
by a Board member.

In order for items to be placed on the agenda, the Superintendent
must have the following information:

1. Name of the person to be placed on the agenda.
2. Subject or issues to be presented.
3. Approximate length of time needed.

Before the official agenda is finalized for any meeting, the Superin-
tendent shall consult the Board President to ensure that the
agenda and the topics included meet with the Board President’s
approval. In reviewing the preliminary agenda, the Board President
shall ensure that any topics the Board or individual Board members
have requested to be addressed are either on that agenda or
scheduled for deliberation at an appropriate time in the near future.
The Board President shall not have authority to remove from the
agenda a subject requested by a Board member without that Board
member’s specific authorization.
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BOARD MEETINGS

Notice to Members

Closed Meeting

Order of Business

Rules of Order

Voting

Consent Agenda

Minutes

Discussions and

BE
(LOCAL)

Members of the Board shall be given notice of regular and special
meetings at least 72 hours prior to the scheduled time of the meet-
ing and at least one hour prior to the time of an emergency meet-

ing.

Notice of all meetings shall provide for the possibility of a closed
meeting during an open meeting, in accordance with law.

The Board may conduct a closed meeting when the agenda sub-
ject is one that may properly be discussed in closed meeting. [See
BEC]

The order of business for regular Board meetings shall be as set
out in the agenda accompanying the notice of the meeting. At the
meeting, the order in which posted agenda items are taken may be
changed by consensus of Board members.

The Board shall observe the parliamentary procedures as found in
Robert’s Rules of Order, Newly Revised, except as otherwise pro-
vided in Board procedural rules or by law. Procedural rules may be
suspended at any Board meeting by majority vote of the members
present.

Voting shall be by voice vote or show of hands, as directed by the
Board President. Any member may abstain from voting, and a
member’s vote or failure to vote shall be recorded upon that mem-
ber’'s request. [See BDAA(LOCAL) for the Board President’s voting
rights]

When the agenda is prepared, the Board President shall determine
items, if any, that qualify to be placed on the consent agenda. A
consent agenda shall include items of a routine and/or recurring
nature grouped together under one action item. For each item
listed as part of a consent agenda, the Board shall be furnished
with background material. All such items shall be acted upon by
one vote without separate discussion, unless a Board member re-
quests that an item be withdrawn for individual consideration. The
remaining items shall be adopted under a single motion and vote.

Board action shall be carefully recorded by the Board Secretary or
clerk; when approved, these minutes shall serve as the legal rec-
ord of official Board actions. The written minutes of all meetings
shall be approved by vote of the Board and signed by the Board
President and the Board Secretary.

The official minutes of the Board shall be retained on file in the of-
fice of the Superintendent and shall be available for examination
during regular office hours.

Discussions shall be addressed to the Board President and then

Limitation the entire membership. Discussion shall be directed solely to the
DATE ISSUED: 11/22/2019 20f3
UPDATE 114 114

BE(LOCAL)-X



Conroe ISD

170902
BOARD MEETINGS BE
(LOCAL)

business currently under deliberation, and the Board President
shall halt discussion that does not apply to the business before the
Board.
The Board President shall also halt discussion if the Board has
agreed to a time limitation for discussion of an item, and that time
limit has expired. Aside from these limitations, the Board President
shall not interfere with debate so long as members wish to address
themselves to an item under consideration.
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