
Conroe Independent School District Board of Trustees
Official Notice and Agenda

Regular Meeting
6:00 PM Tuesday, October 17, 2023

A Regular Meeting of the Board of Trustees of the Conroe Independent School District will be held on Tuesday, 
October 17, 2023, beginning at 6:00 PM in the CISD Administration Building, 3205 W. Davis, Conroe, TX 77304. 
The meeting may be accessed virtually at http://tiny.conroeisd.net/R78KV * Subjects to be discussed or 
considered or upon which any formal action may be taken are as listed below.  Items do not have to be taken in 
the order shown on this meeting notice.

I. Opening
A. Invocation
B. Pledge of Allegiance

II. Special Recognition
A. Energy Star 100 Certification - Stockton Junior High School
B. Niche Best-Of Awards

III. Citizen Participation
IV. Consent Agenda

A. Consider and Approve Minutes
B. Consider and Approve Amendment to the 2023-2024 Budget
C. Receive Human Resources Report and Consider and Approve Employment of Professional 

Personnel
D. Consider and Approve Texas Teacher Evaluation and Support System (T-TESS) Appraisers
E. Consider and Accept as Complete the Creighton Elementary Overhaul Construction Project
F. Consider and Accept as Complete the Conroe High School 9th Grade Classroom Addition 

Construction Project
V. Administration

A. Consider and Approve the PK-6 Cell Phone and Smartwatch Guidelines
B. Board Member Requested Discussion Regarding Board Member Use of Cell Phones During 

Board Meetings
C. Receive Information and Provide Input for the Development of the 2024-2025 School Calendar
D. Consider and Adopt a Resolution in Recognition of Dyslexia Awareness Month
E. Receive Information Regarding Districtwide Intruder Detection Audits
F. Board Member Requested Update Regarding District Counseling and Mental Health Services 

Available to Students and Their Families
VI. Teaching and Learning

A. Receive Information Regarding the Instructional Materials Selection Process
VII. Planning and Construction

A. Receive Capital Improvements Update
VIII. Public Hearing

A. Hold a Public Hearing on the Financial Integrity Rating System of Texas (FIRST)
IX. Business/Finance

A. Receive Financial Reports
X. Legal

A. Board of Trustees Continuing Education Announcement
B. Board Member Request to Review and Consider Revisions to Local Board Policies EFA 

Instructional Resources - Instructional Materials and EFB Instructional Resources - Library 
Materials
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C. Consider and Rule on the Level 3 Appeal for a Complaint Filed by Mr. D.R. pursuant to CISD 
Board Policy FNG Student Rights and Responsibilities - Student and Parent 
Complaints/Grievances

XI. Executive Session**
XII. Action on Executive Session Items
XIII. Take Requests from Trustees Regarding Future Board Agenda Items
XIV. Adjourn

Posted in compliance with the Texas Open Meetings Act:  at .

Dr. Curtis Null, Superintendent of Schools
for the Board of Trustees

* Virtual Link
Any meeting not live-streamed will be made available via recording in accordance with Tex. Gov’t Code Section 551.128(b-2), (b-4)
** Executive Session Authorization during Meeting
The Board of Trustees may conduct a closed or executive meeting or session in accordance with the Texas Open Meetings Act, Government 
Code, Chapter 551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting.  All final votes, actions, or decisions will be taken in an open meeting. The Board of 
Trustees may convene in closed or executive session or meeting as authorized by the Texas Open Meetings Act, under the following Texas 
Government Code Sections:
§551.071 – For the purpose of a private consultation with the Board’s attorney on any or all subjects or matters authorized by law including 
board governance;
§551.072 – For the purpose of discussing the purchase, exchange, lease, or value of real property;
§551.073 – For the purpose of considering a negotiated contract for prospective gifts or donations;
§551.074 – For the purpose of considering the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of public 
employee(s)/officer(s) including board governance and/or to hear complaints or charges against public employee(s)/public official(s).
§551.076 – To consider the deployment, or specific occasions for implementation, of security personnel or devices;
§551.082 – For the purpose of considering the discipline of a public school child or children or to hear a complaint for an employee against 
another employee;
§551.0821 – For a matter regarding a public school student if personally identifiable information about the student will be revealed by the 
deliberation;
§551.084 – For the purpose of excluding any witness or witnesses from a hearing during the examination of another witness
§551.089 – Deliberation regarding security devices or security audits
Should any final action, final decision, or final vote be required in the opinion of the Board with regard to any matter considered in such 
closed or executive session, then such final action, final decision, or final vote shall be at either:
a) the open meeting covered by this notice upon the reconvening of the public meeting; or 
b) at a subsequent public meeting of the Board upon notice thereof as the Board shall determine.
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Receive Information Regarding Stockton Junior High School Earning 
Energy Star 100 Certification

Recommendation:
That the Conroe Independent School District Board of Trustees receive information regarding 
Stockton Junior High School earning Energy Star 100 Certification, as submitted by Mr. Chris 
McCord, Assistant Superintendent of Operations, and Dr. Curtis Null, Superintendent of Schools.

Explanation:
Stockton Junior High School partnered with the Entergy Texas Commercial Solutions Program to 
achieve an energy efficiency score of 100 through ENERGY STAR. ENERGY STAR is a 
nationwide program that acknowledges energy-efficient products and buildings. Stockton Junior 
High School received recognition through the use of LED lighting, the installation of a 1 MW solar 
array, high-efficiency kitchen equipment, and new HVAC equipment. Stockton Junior High cut 
its annual energy use by 617,338 kWh. This savings compares to the amount of gasoline it would 
take to electrify 85 homes for one year or 49,229 gallons of gasoline. 

Mark Delavan, the Program Manager for Entergy’s Energy Efficiency Systems Programs will 
present the award to Stockton Junior High School. 

Policy Reference: Board Policy CL

Recommended by: Submitted by:

Dr. Curtis Null Mr. Chris McCord
Superintendent of Schools Assistant Superintendent for Operations
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FOR IMMEDIATE RELEASE 
September 20, 2023 

 

Stockton Junior High Earns ENERGY STAR® 100 Certification 
Texas school awarded over $30,762 in incentives from Entergy Texas to help make energy 

efficiency upgrades 
 
Conroe, Texas – Stockton Junior High, part of the Conroe Independent School District, partnered with 
the Entergy Texas Commercial Solutions Program to achieve an energy efficiency score of 100 through 
ENERGY STAR. The school was able to increase its energy efficiency by installing ENERGY STAR 
certified products and equipment, such as LEDs, a 1 MW solar array, high-efficiency kitchen equipment 
for the cafeteria and new HVAC equipment. 
 
The upgrades and new equipment are estimated to reduce the school’s annual energy use by over 
617,338 kWh. According to the Environmental Protection Agency, this reduction is equivalent to 
CO2 emissions from 617,338 gallons of gasoline consumed, 1,221 gasoline-powered passenger 
vehicles driven for one year, electricity from 1,067 homes for one year and 667,365,959 
smartphones charged for one year. Additionally, the solar array has helped reduce the school’s energy 
use by 50% compared with other buildings in Conroe ISD. Entergy Texas provided over $30,762 in 
incentives to help cover the project costs. 
 
Visit entergytxsolutions.com to discover more energy success stories. 
 
About Entergy Texas 
 
Entergy Texas, Inc. provides electricity to 499,000 customers in 27 counties. Entergy Texas is a subsidiary of 
Entergy Corporation, a Fortune 500 company headquartered in New Orleans. Entergy powers life for 3 million 
customers through its operating companies across Arkansas, Louisiana, Mississippi, and Texas. Entergy is 
creating a cleaner, more resilient energy future for everyone with our diverse power generation portfolio, 
including increasingly carbon-free energy sources. With roots in the Gulf South region for more than a century, 
Entergy is a recognized leader in corporate citizenship, delivering more than $100 million in economic benefits 
to local communities through philanthropy and advocacy efforts annually over the last several years. Our 
approximately 12,000 employees are dedicated to powering life today and for future generations. For the latest 
news from Entergy, visit the Newsroom. 

-30- 

             
 

 
 
Media inquiries: 

Kennedy Smith  
409-449-2326  
ksmit47@entergy.com 
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Special District Recognition
Niche Best-of Awards

Recommendation:
That the Conroe Independent School District Board of Trustees gives special recognition to the 
District being ranked as a Best-of district by Niche, as submitted by Sarah Blakelock, Director of 
Communications, and recommended by Dr. Curtis Null, Superintendent of Schools.

Explanation:
Conroe ISD was recently ranked as the Best School District in Montgomery County, Most Diverse 
School District in Montgomery County, Best Place to Teach in Montgomery County, and the Best 
School District for Athletes in Montgomery County for 2024.

Niche is the market leader in connecting schools with students and families. With in-depth profiles 
on every school in America, over 140 million reviews and ratings, and powerful search and data 
tools, Niche helps millions of students and families find and enroll in the right school for them. 
For schools, school districts, and communities, Niche’s platform, data, and services help thousands 
of schools recruit and enroll more best-fit students.

Director of Communications Sarah Blakelock will share briefly about these acknowledgments.

Recommended by: Submitted by:

Dr. Curtis Null Sarah Blakelock
Superintendent of Schools Director of Communications
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Citizen Participation

Recommendation:
That the Conroe Independent School District Board of Trustees accept as information the 
presentations made by citizens, as submitted and recommended by Dr. Curtis Null, 
Superintendent of Schools.

Explanation:
Citizens will have the opportunity to address the Board in accordance with Board Policy BED.

Board Policy: BED

Submitted and Recommended by:

Dr. Curtis Null
Superintendent of Schools
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Consider Approval of Minutes

Recommendation:
That the Conroe Independent School District Board of Trustees approve the minutes of recent 
board meetings listed below, as submitted and recommended by Dr. Curtis Null, Superintendent 
of Schools.

Explanation:
Attached are the minutes from the September 19, 2023, Regular Board Meeting and the October 
3, 2023 Board Workshop. These minutes will become official upon your approval.

Policy Reference:  Legal and Local Board Policy BE

Submitted and Recommended by:

Dr. Curtis Null
Superintendent of Schools
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Conroe Independent School District 

Board of Trustees Regular Board Meeting 

September 19, 2023 
 

 

I - OPENING 
A regular meeting of the Conroe Independent School District Board of Trustees was held Tuesday, September 19, 
2023, in the Board Room of Deane L. Sadler Administration Building located at 3205 W. Davis, Conroe, TX 77304. 
Superintendent Dr. Curtis Null and a quorum of the Board of Trustees attended the meeting: Skeeter Hubert, Theresa 
Wagaman, Datren Williams, Stacey Chase, Melissa Dungan, Tiffany Nelson, and Misty Odenweller. Board President 
Skeeter Hubert called the meeting to order at 6:00 p.m. Mr. Hubert led the invocation and Mrs. Chase led the pledges.  
 

II - SPECIAL RECOGNITION 
A - Read for a Better Life Initiative: Recognized annually, Dr. Hedith Sauceda-Upshaw, Assistant Superintendent of 

Teaching and Learning, shared brief remarks about the importance of reading. 
B - District of Distinction Award, Texas Art Education Association: Conroe ISD received the honor for providing a 

well-rounded education that promotes and integrates visual arts curriculum to inspire creativity and connect 
learners to their community and beyond. 

C - The Woodlands High School UIL Class 6A Lone Star Cup Winner: For the ninth time, The Woodlands High School 
has been named the winner of the UIL Class 6A Lone Star Cup trophy. Also winning the Lone Star Cup in 2006, 
2008, 2009, 2010, 2011, 2017, 2018, and 2021, The Woodlands now has the most wins of all time.  

D - Forbes - America's Best-in-State Employers 2023, Human Resources Department: Conroe ISD was recently named 
a Best-in-State Employer for 2023 by Forbes and is one of six school districts on the list. Human Resources 
Executive Director Paula Green accepted this award on behalf of the endless efforts of the Conroe ISD Human 
Resources Department. 

 
III - CITIZEN PARTICIPATION 

The following citizen(s) addressed the Board: 

• Theresa Neman 

• Douglas Laws 

• Gulshan Singh 

• Monica Lora 

• Alexander Harris 

• Robert Holden 

• Paul Laskoski 

• Brent Veazey 

• Michele Nuckolls 

• Nicole Guillory 

• Teresa Kenney 

• April Kerze 

• Melissa Raupp 

• Bryce Speer 

• Rachel Walker 

• Luis Pedraza 

• Amber Sullivan 

• Kristin Johnson 

• Audrey Warner 

• Shayla Davison 

• Tina Orebaugh 

• Brent Maddux 
 
IV - CONSENT AGENDA 

A - Minutes from the August 15, 2023, Public Hearing and Regular Board Meeting and the September 5, 2023, 
Special Board Meeting 

B - Amendment to the 2023-2024 Budget 
C - Employment of Professional Personnel 
D - Texas Teacher Evaluation and Support System (T-TESS) Appraisers 
E - Read for a Better Life Resolution 
F - 2023-2024 Estimated Annual Expenditures by Category and Authorize the Superintendent to Negotiate and 

Execute Contracts with the Selected Vendors not to Exceed the Aggregate Estimate for Each Category 
G - Resolution Authorizing the District to enter into an Interlocal Agreement with the Education Service Center 

Region 11 and Authorize the Superintendent to Negotiate and Execute any Documents Necessary to Effectuate 
the Agreement 

 
Motion #7357 
Datren Williams, seconded by Melissa Dungan, moved: That the Board of Trustees remove agenda item IV-H and 
approve items IV-A through IV-G as presented: 
 

Carried unanimously by a vote of 7-0. 
Skeeter Hubert: Yay 

Theresa Wagaman: Yay 
Datren Williams: Yay 

Stacey Chase: Yay 
Melissa Dungan: Yay 

Tiffany Nelson: Yay 
Misty Odenweller: Yay 

 
H - Consider and Approve Contract with Communities in Schools: 
Motion #7358 
Datren Williams, seconded by Theresa Wagaman, moved: That the Board of Trustees approve entering into a contract 
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Journal of Proceedings Page 2 September 19, 2023 

with Communities in Schools and authorize the Superintendent to sign the contract on behalf of the Board of Trustees. 
 
The approved contract gives the following campuses a youth site coordinator:  Conroe High School, Conroe High 
School Ninth Grade Campus, Veterans Memorial Intermediate, Peet Junior High, Cryar Intermediate, Wilkerson 
Intermediate, Caney Creek High, Grangerland Intermediate, Stockton Junior High, Travis Intermediate, Moorhead 
Junior High, Bozman Intermediate, Vogel Intermediate, Wilkinson Elementary, Patterson Elementary, and San Jacinto 
Elementary. 
 

Carried unanimously by a vote of 7-0. 
Skeeter Hubert: Yay 

Theresa Wagaman: Yay 
Datren Williams: Yay 

Stacey Chase: Yay 
Melissa Dungan: Yay 

Tiffany Nelson: Yay 
Misty Odenweller: Yay 

 
V - ADMINISTRATION 

A - Receive Attendance Zones Update for Elementary Schools in the Caney Creek High School and Conroe High 
School Attendance Zones: 

Mr. Chris McCord, Assistant Superintendent of Operations, presented an attendance zone update for elementary 
schools in the Caney Creek High School and Conroe High School Attendance Zones coinciding with the opening of 
Janet K. Bartlett Elementary School in August of 2024. 
 
B - Consider and Approve the Interlocal Agreement with The Woodlands Township Relating to Decommissioned 

School Buses: 
Motion #7359 
Datren Williams, seconded by Theresa Wagaman, moved: That the Board of Trustees approve an Interlocal Agreement 
with The Woodlands Township Relating to Decommissioned School Buses. The agreement allows The Woodlands 
Township to use the buses for training their Fire Department personnel. Once training is complete, The Woodlands 
Township, at their expense, will take the buses to a recycling center for disposal. The recycling center will issue a 
check to Conroe ISD for the scrap value of the school buses. 
 

Carried unanimously by a vote of 7-0. 
Skeeter Hubert: Yay 

Theresa Wagaman: Yay 
Datren Williams: Yay 

Stacey Chase: Yay 
Melissa Dungan: Yay 

Tiffany Nelson: Yay 
Misty Odenweller: Yay 

 
VI - TEACHING AND LEARNING 

A - Receive the 2022-2023 School Health Advisory Council (SHAC) Report and Appoint Members to the 2023-2024 
School Health Advisory Council: 

The Board of Trustees received the 2022-2023 School Health Advisory Council annual report as information. 
Motion #7360 
Theresa Wagaman, seconded by Stacey Chase, moved: That the Board of Trustees approve the recommended 
membership list for the 2023-2024 SHAC Committee as presented by the administration and by the SHAC Committee, 
make clear that all members of the SHAC Committee have equal voting rights, and that Dr. Hedith Upshaw will serve 
as an equal co-chair of the SHAC Committee along with a parent co-chair selected by the full SHAC Committee. 
 
Motion #7361 
Stacey Chase, seconded by Datren Williams, moved: That the Board of Trustees amend Motion #7360 to include the 
addition of the names of five applicants that were not chosen as members of the 2023-2024 SHAC Committee. 
 

Carried by a vote of 5-2. 
Skeeter Hubert: Yay 

Theresa Wagaman: Yay 
Datren Williams: Yay 

Stacey Chase: Yay 
Melissa Dungan: Nay 

Tiffany Nelson: Yay 
Misty Odenweller: Nay 

 
Motion #7362 
Melissa Dungan, seconded by Tiffany Nelson, moved: That the Board of Trustees amend the original motion to remove 
Melissa Dungan’s nomination for Steven Standefer to be appointed to the 2023-2024 SHAC Committee. 
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Carried by a vote of 5-2. 
Skeeter Hubert: Yay 

Theresa Wagaman: Nay 
Datren Williams: Nay 

Stacey Chase: Yay 
Melissa Dungan: Yay 

Tiffany Nelson: Yay 
Misty Odenweller: Yay 

 
Motion #7363 
Theresa Wagaman, seconded by Stacey Chase, moved: That the Board of Trustees approve the recommended 
membership list for the 2023-2024 SHAC Committee as presented by the administration and by the SHAC Committee, 
make clear that all members of the SHAC Committee have equal voting rights with the addition of the five applicants 
that were rejected, removal of Steven Standefer from the list of members, and that Dr. Hedith Upshaw will serve as 
an equal co-chair of the SHAC Committee along with a parent co-chair selected by the full SHAC Committee. 
 

Carried by a vote of 4-3. 
Skeeter Hubert: Yay 

Theresa Wagaman: Yay 
Datren Williams: Yay 

Stacey Chase: Yay 
Melissa Dungan: Nay 

Tiffany Nelson: Nay 
Misty Odenweller: Nay 

 
The list of 2023-2024 SHAC Committee members are: 
 

Members Role 

Jennifer Blackman Parent, College Park Feeder  

Garrett Costello Parent, College Park Feeder 

Becky Fralix Parent, College Park Feeder 

April Kerze Parent, College Park Feeder 

Lynn Crowe Parent, Conroe Feeder  

Amber Dunagan Parent, Conroe Feeder  

Katherine Fletcher Parent, Conroe Feeder  

Sarah Jeffus Parent, Conroe Feeder 

Tony LaBelle Parent, Conroe Feeder 

Carrie Bigford Parent, Grand Oaks Feeder 

April Herin Parent, Grand Oaks Feeder  

Jamie Hollis Parent, Grand Oaks Feeder 

Holly Moore Parent, Grand Oaks Feeder 

Dr. Bryce Speer Parent, Grand Oaks Feeder  

Samantha Tworek Parent, Grand Oaks Feeder 

Lance Mericle Parent, Oak Ridge Feeder  

Elizabeth Morrison Parent, Oak Ridge Feeder  

Brian Achilles Parent, The Woodlands Feeder  

Diana Adams Parent, The Woodlands Feeder  

Dr. Rolly Chawla Parent, The Woodlands Feeder 

Christie Conley Parent, The Woodlands Feeder 

Reid Davidson Parent, The Woodlands Feeder 

Marianne Horton Parent, The Woodlands Feeder 

Brent Maddux Parent, The Woodlands Feeder 

Laura Proske Parent, The Woodlands Feeder 

April Taylor Parent, The Woodlands Feeder  

Kerri Welch Parent, The Woodlands Feeder  

Sabrina Yamani Parent, The Woodlands Feeder  

Sameera Zaidi Parent, The Woodlands Feeder 

Jesse Frazier Community/Business 

Jasmine Barnes Community/Business 

Katy Gore Community/Business 

Amber Bentley Counselor, Clark Intermediate 

Chrysta Cacicio Math Teacher, York Junior High School  

Erica Falcon Nurse, The Woodlands High School  

Dr. Hedith Upshaw  Co-Chair, Assistant Superintendent of Teaching and Learning 

Matt Blakelock Chief of Police  

Dana Fisher Health Services Specialist 

Myla Cobler School Nurse, Patterson Elementary 

Wade Haymark PE/Health Coordinator 

Lindsey Taylor Mental Health Specialist  

Dina Graves  Athletics Specialist 

Bridget Hodge Physical Education Facilitator, Teacher, Ride Elementary 

Raeginnia Stuksa Health Teacher 

Clinton Dulworth Principal, Kaufman Elementary  

Paula Klapesky Principal, Mitchell Intermediate 

Robert Garcia Principal, Moorhead Junior High 

Melanie Bujnoch  Headmaster for the Academy of Science and Technology 

Dr. Mark Murrell Principal, College Park High School  
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VII - PLANNING AND CONSTRUCTION 

A - Receive Capital Improvements Update: 
The Board of Trustees received information regarding the progress and status of current capital improvement projects 
from Easy Foster, Director of Planning and Construction. 
 

VIII - BUSINESS / PURCHASING 
A - Consider and Award RFP #23-06-04 HVAC Refrigerants: 
Motion #7364 
Theresa Wagaman, seconded by Stacey Chase, moved: That the Board of Trustees award  RFP #23-06-04 HVAC 
Refrigerants to Summit Refrigerants, The Home Depot Pro, and United Refrigeration, Inc. for an estimated annual 
expenditure of approximately $150,000 in this category and authorize the Superintendent to execute any documents 
necessary to effectuate the purchase. 
 

Carried unanimously by a vote of 7-0. 
Skeeter Hubert: Yay 

Theresa Wagaman: Yay 
Datren Williams: Yay 

Stacey Chase: Yay 
Melissa Dungan: Yay 

Tiffany Nelson: Yay 
Misty Odenweller: Yay 

 
IX - BUSINESS / FINANCE 

A - Consider and Adopt Resolution Approving the District's Investment Program: 
Motion #7365 
Stacey Chase, seconded by Theresa Wagaman, moved: That the Board of Trustees adopt the resolution approving the 
investment program. No changes were recommended.  
 

Carried unanimously by a vote of 7-0. 
Skeeter Hubert: Yay 

Theresa Wagaman: Yay 
Datren Williams: Yay 

Stacey Chase: Yay 
Melissa Dungan: Yay 

Tiffany Nelson: Yay 
Misty Odenweller: Yay 

 
B - Consider and Adopt Resolution Approving the Sources of Instruction Relating to Investment Responsibilities: 
Motion #7366 
Theresa Wagaman, seconded by Datren Williams, moved: That the Board of Trustees adopt the resolution approving 
the sources of instruction relating to investment responsibilities. The recommended sources of instruction are TASB, 
TASA, TASBO, any locally associated TASBO affiliates, HCDE, and region service centers. 
 

Carried unanimously by a vote of 7-0. 
Skeeter Hubert: Yay 

Theresa Wagaman: Yay 
Datren Williams: Yay 

Stacey Chase: Yay 
Melissa Dungan: Yay 

Tiffany Nelson: Yay 
Misty Odenweller: Yay 

 
C - Consider and Adopt Resolution Designating the District’s Investment Officers: 
Motion #7367 
Stacey Chase, seconded by Theresa Wagaman, moved: That the Board of Trustees adopt the resolution designating 
the Chief Financial Officer, Director of Finance, and the Business and Accounting Managers to serve as the investment 
officers of the District. 
 

Carried unanimously by a vote of 7-0. 
Skeeter Hubert: Yay 

Theresa Wagaman: Yay 
Datren Williams: Yay 

Stacey Chase: Yay 
Melissa Dungan: Yay 

Tiffany Nelson: Yay 
Misty Odenweller: Yay 
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Due to a conflict of interest, President Skeeter Hubert recused himself from presenting the following item. He turned 
the meeting over to Vice President Theresa Wagaman. 
D - Consider and Adopt Resolution Approving the List of Qualified Investment Brokers: 
Motion #7368 
Stacey Chase, seconded by Melissa Dungan, moved: That the Board of Trustees adopt the resolution approving the 
list of qualified brokers for fiscal year 2023-2024 are: Deutsche Bank, Morgan Stanley Wealth Management, BofA 
Securities, TASB Lone Star Investment Pool, Texpool, First Financial Equity Corporation, Raymond James, Texas Class, 
TexStar\Logic, Woodforest National Bank, Stifel Nicolaus & Co. Inc., TCG Advisors, Wells Fargo, and J.P. Morgan Chase 
Bank. 
 

Carried unanimously by a vote of 6-0. 
Skeeter Hubert: Abstained 

Theresa Wagaman: Yay 
Datren Williams: Yay 

Stacey Chase: Yay 
Melissa Dungan: Yay 

Tiffany Nelson: Yay 
Misty Odenweller: Yay 

 
Vice President Theresa Wagaman returned the meeting to President Skeeter Hubert. 
 
E - Receive Financial Reports: 
Director of Finance Karen Garza presented the year-to-date financial reports. 
 

X – LEGAL - Item X-B was moved up on the agenda. 
B - Nominate Qualified Candidates for the 2024-2025 Montgomery Central Appraisal District Board of Directors 

Election: 
Theresa Wagaman nominated the following qualified candidates for the 2024-2025 Montgomery Central Appraisal 
District Board of Directors Election: 

• Bruce Tough 

• Bonar Luzey II 

• Arthur Bredehoft 
 
EXECUTIVE SESSION 
The Open Session recessed at 9:40 p.m.  

 
The Board of Trustees Conducted A Closed or Executive Meeting or Session in Accordance with the Texas Open 
Meetings Act, Government Code, Chapter 551, Subchapters D and E. Before the Closed Meeting Convened, the 
Presiding Officer Publicly Identified the Following Sections of the Act Authorizing the Closed Meeting:  Tex Govt Code 
Sections 551.071, 551.074 551.076, 551.0821, and 551.089. 
 
The Open Session reconvened at 10:30 p.m. 
 
A - Consider and Adopt Resolution to Declare Good Cause Exception for House Bill 3 Armed Security Guard 

Requirement: 
Motion #7369 
Theresa Wagaman, seconded by Datren Williams, moved: That the Board of Trustees adopt a resolution to declare a 
good cause exception for House Bill 3 armed security guard requirement as presented.  
 
The resolution establishes that the District is claiming a good cause exception due to the lack of available 
commissioned peace officers employed as security personnel.  The Resolution also sets out the District’s alternative 
standard, which is the best option to meet the District’s security needs. The Conroe ISD Police Department continues 
to recruit, hire, and train commissioned peace officers to help ensure the safety of its students, staff, and facilities. 
 

Carried unanimously by a vote of 7-0. 
Skeeter Hubert: Yay 

Theresa Wagaman: Yay 
Datren Williams: Yay 

Stacey Chase: Yay 
Melissa Dungan: Yay 

Tiffany Nelson: Yay 
Misty Odenweller: Yay 

 
TAKE REQUESTS FROM TRUSTEES REGARDING FUTURE BOARD AGENDA ITEMS 

The following requests for future board agenda items were made: 
Skeeter Hubert – Cell phone use by board members during meetings 
Tiffany Nelson – Revising Board Policy EFB 
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ADJOURNMENT 
Motion #7370 
Stacey Chase, seconded by Misty Odenweller moved: That the meeting adjourn. President Hubert adjourned the 
meeting at 10:32 p.m. 
 
 
 
Approved: October 17, 2023 by: 
 
 
              
President, Board of Trustees    Secretary, Board of Trustees 
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CONROE INDEPENDENT SCHOOL DISTRICT 

BOARD WORKSHOP 

OCTOBER 3, 2023 – 6:00 P.M. 
 

 

 

Opening 

A Workshop of the Board of Trustees of the Conroe Independent School District was held in 

Special Session on the above date. A quorum of the Board was in attendance: Skeeter Hubert, 

Theresa Wagaman, Datren Williams, Stacey Chase, Melissa Dungan, Misty Odenweller, and 

Tiffany Nelson. Superintendent of Schools Dr. Curtis Null began the Workshop at 6:09 p.m.  

 

Public Comment 

No citizens registered to address the Board regarding matters on the workshop agenda. 

 

The Board of Trustees received presentations as information on the following topics: 

• Education Resource Group (ERG) Overview by ERG President Heather Tauer 

• Accountability Update and 2023 STAAR Report presented by: 

o Dr. Bethany Medford, Deputy Superintendent 

o Mr. Jeff Fuller, Executive Director of School Improvement 

o Dr. Hedith Upshaw, Assistant Superintendent of Teaching & Learning 

o Dr. Shellie Winkler, Assistant Superintendent of Elementary Schools 

o Dr. Jeffrey Stichler, Assistant Superintendent of Middle Schools 

o Dr. Chris Povich, Assistant Superintendent of High Schools 

 

Adjournment 

Dr. Null adjourned the Board Workshop at 8:35 p.m. 

 

 

 

 

 

             

President, Board of Trustees   Secretary, Board of Trustees 
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Explanation:

Revenues: Current  Amended   

Budget Amendment  Budget 

General Fund  $     672,772,241.00  $                          -    $      672,772,241.00 

Campus Donations                               -                   20,100.00                   20,100.00 

Total Revenue Increase, General Funds         672,772,241.00                 20,100.00          672,792,341.00 

All Other Funds
State Supplemental Visually Impaired Fund                               -                   31,200.00                   31,200.00 

Total Revenue Increase, All Funds  $     672,772,241.00  $             51,300.00  $      672,823,541.00 

Appropriations:

General Fund  $     681,690,720.80  $                          -    $      681,690,720.80 

Campus Donations                               -                   20,100.00                   20,100.00 

Total Appropriation Increase, General Funds         681,690,720.80                 20,100.00          681,710,820.80 

All Other Funds
State Supplemental Visually Impaired Fund                               -                   31,200.00                   31,200.00 

Total Appropriation Increase, All Funds  $     681,690,720.80  $             51,300.00  $      681,742,020.80 

Recommended by:  Submitted by: 

Dr. Curtis Null Darrin Rice
Superintendent of Schools Chief Financial Officer

Recommendation:

That the Conroe Independent School District Board of Trustees approve an amendment to the 2023-2024 Official Budget, as reflected

in the summary below and detailed in the following pages, as submitted by Darrin Rice, Chief Financial Officer, and as recommended

by Dr. Curtis Null, Superintendent of Schools.

In the General Fund, adjustments include campus donations from Gordon-Reed Elementary School.

Increases requested for All Other Funds account for new or revised state, federal and local grant allocations and the debt service fund. 

Policy Reference:  Legal and Local Board Policy CE

Consider and Approve Amendment to the 2023-2024 Budget
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October 17, 2023 

Budget Amendment Executive Summary 

 

The budget amendment for the month of October includes both budget amendments and budget 

transfers.  

 

Budget Amendment 

The budget amendment for the month of October totals $51,300.00 in revenues and $51,300.00 in 

appropriations. The budget amendment is broken down into two categories, 1) General Fund (the 

district’s operating fund), and 2) All Other Funds. 

1) The budget amendment in the General Fund for the month of October include activity fund 

donations totaling $20,100.00 

 

• Gordon-Reed Elementary School for $20,100.00 (Playground Shade 

Structure) 
 

2) The budget amendment in All Other Funds of $31,200.00 includes amounts for new or 

revised state, federal and local grant allocations. Revised funding may be due to federal 

reallocations, roll forward and maximum entitlements. The roll forward is the unspent portion 

of the previous year’s federal allocation. The maximum entitlement is the final distribution of 

total unallocated funding by the federal government. 

 

The budget amendment contains funding received for the 2023-2024 allotment for the State 

Supplemental Visually Impaired (SSVI) grant in the amount of $31,200. 

 

Budget Transfers 

Budget transfers consist of funds transferred within the same fund but changing functions. These 

transfers are found within the General Fund and All Other Funds. The total amount of all transfers is 

$140,467.29.  Approximately 96% or $135,041.29 of the transfers is found in the general fund. The 

remaining $5,426.00 is located within the District’s grant funds.  

 

Policy Reference:  Legal and Local Board Policy CE 

16



PENTAMATION ENTERPRISES INC.                                                                                    PAGE NUMBER:    1
DATE: 10/10/2023                                 CONROE INDEPENDENT SCHOOL DISTRICT                             MODULE NUM: DBUDRPT1
TIME: 08:06:35                                     PROPOSED BUDGET SUMMARY REPORT

                                          MAJOR                                                                      PROPOSED
                                          OBJECT                   APPROVED                 PROPOSED                  AMENDED
          MAJOR OBJECT DESCRIPTION        CODE                       BUDGET               AMENDMENTS                   BUDGET

        NONE                      00
          OTHER USES                      8900                          .00                      .00                      .00

                                                                        .00                      .00                      .00

        INSTRUCTION               11
          TOTAL PAYROLL                   6100               406,965,689.61                -1,428.00           406,964,261.61
          CONTRACTED SERVICES             6200                 3,470,812.97                 7,200.00             3,478,012.97
          SUPPLIES AND MATERIALS          6300                45,917,925.22               -87,401.72            45,830,523.50
          OTHER OPERATING EXPEND          6400                 1,583,710.92                 5,000.00             1,588,710.92
          CAPITAL OUTLAY                  6600                   229,859.68                      .00               229,859.68

                                                             458,167,998.40               -76,629.72           458,091,368.68

        MEDIA SERVICES            12
          TOTAL PAYROLL                   6100                 6,133,056.86                      .00             6,133,056.86
          CONTRACTED SERVICES             6200                    54,529.49                      .00                54,529.49
          SUPPLIES AND MATERIALS          6300                   754,567.19                      .00               754,567.19
          OTHER OPERATING EXPEND          6400                     5,454.00                      .00                 5,454.00
          CAPITAL OUTLAY                  6600                     1,554.19                      .00                 1,554.19

                                                               6,949,161.73                      .00             6,949,161.73

        CURR & INST STAFF DEV     13
          TOTAL PAYROLL                   6100                22,207,851.28                      .00            22,207,851.28
          CONTRACTED SERVICES             6200                   648,273.41                      .00               648,273.41
          SUPPLIES AND MATERIALS          6300                   672,871.45                      .00               672,871.45
          OTHER OPERATING EXPEND          6400                   458,208.03                      .00               458,208.03
          CAPITAL OUTLAY                  6600                          .00                      .00                      .00

                                                              23,987,204.17                      .00            23,987,204.17

        INSTRUCTIONAL ADMIN       21
          TOTAL PAYROLL                   6100                 7,375,505.00                      .00             7,375,505.00
          CONTRACTED SERVICES             6200                   337,370.18                      .00               337,370.18
          SUPPLIES AND MATERIALS          6300                   774,408.03                17,555.00               791,963.03
          OTHER OPERATING EXPEND          6400                   372,937.18                -1,000.00               371,937.18
          CAPITAL OUTLAY                  6600                          .00                      .00                      .00

                                                               8,860,220.39                16,555.00             8,876,775.39

        SCHL ADMINISTRATION       23
          TOTAL PAYROLL                   6100                42,857,867.48                      .00            42,857,867.48
          CONTRACTED SERVICES             6200                    66,668.86                      .00                66,668.86
          SUPPLIES AND MATERIALS          6300                   286,427.59                16,229.16               302,656.75
          OTHER OPERATING EXPEND          6400                   133,426.25                 4,000.00               137,426.25
          CAPITAL OUTLAY                  6600                        75.00                      .00                    75.00

                                                              43,344,465.18                20,229.16            43,364,694.34

        GUIDANCE & COUNSELING     31
          TOTAL PAYROLL                   6100                30,980,438.52                      .00            30,980,438.52
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PENTAMATION ENTERPRISES INC.                                                                                    PAGE NUMBER:    2
DATE: 10/10/2023                                 CONROE INDEPENDENT SCHOOL DISTRICT                             MODULE NUM: DBUDRPT1
TIME: 08:06:35                                     PROPOSED BUDGET SUMMARY REPORT

                                          MAJOR                                                                      PROPOSED
                                          OBJECT                   APPROVED                 PROPOSED                  AMENDED
          MAJOR OBJECT DESCRIPTION        CODE                       BUDGET               AMENDMENTS                   BUDGET

        GUIDANCE & COUNSELING     31
          CONTRACTED SERVICES             6200                   693,451.22                 1,833.20               695,284.42
          SUPPLIES AND MATERIALS          6300                   987,927.42                  -370.98               987,556.44
          OTHER OPERATING EXPEND          6400                   153,812.00                      .00               153,812.00
          CAPITAL OUTLAY                  6600                          .00                      .00                      .00

                                                              32,815,629.16                 1,462.22            32,817,091.38

        SOCIAL WORK               32
          TOTAL PAYROLL                   6100                 1,679,548.00                      .00             1,679,548.00
          CONTRACTED SERVICES             6200                   283,048.96                      .00               283,048.96
          SUPPLIES AND MATERIALS          6300                    89,524.95                      .00                89,524.95
          OTHER OPERATING EXPEND          6400                    37,020.36                      .00                37,020.36

                                                               2,089,142.27                      .00             2,089,142.27

        HEALTH                    33
          TOTAL PAYROLL                   6100                 8,182,638.00                      .00             8,182,638.00
          CONTRACTED SERVICES             6200                   146,100.00                      .00               146,100.00
          SUPPLIES AND MATERIALS          6300                   238,306.36                 6,821.00               245,127.36
          OTHER OPERATING EXPEND          6400                    30,190.14                      .00                30,190.14
          CAPITAL OUTLAY                  6600                          .00                      .00                      .00

                                                               8,597,234.50                 6,821.00             8,604,055.50

        STUDENT TRANS             34
          TOTAL PAYROLL                   6100                29,254,009.00                      .00            29,254,009.00
          CONTRACTED SERVICES             6200                   966,748.49                      .00               966,748.49
          SUPPLIES AND MATERIALS          6300                 4,936,979.85                      .00             4,936,979.85
          OTHER OPERATING EXPEND          6400                   811,371.33                      .00               811,371.33
          CAPITAL OUTLAY                  6600                   756,853.00                      .00               756,853.00

                                                              36,725,961.67                      .00            36,725,961.67

        CHILD NUTRITION           35
          TOTAL PAYROLL                   6100                10,430,000.00                      .00            10,430,000.00
          CONTRACTED SERVICES             6200                   942,861.73                      .00               942,861.73
          SUPPLIES AND MATERIALS          6300                21,700,694.99                      .00            21,700,694.99
          OTHER OPERATING EXPEND          6400                    40,500.00                      .00                40,500.00
          CAPITAL OUTLAY                  6600                 4,126,751.83                      .00             4,126,751.83

                                                              37,240,808.55                      .00            37,240,808.55

        COCURR ACTIVITIES         36
          TOTAL PAYROLL                   6100                 8,937,379.21                      .00             8,937,379.21
          CONTRACTED SERVICES             6200                   860,679.17                      .00               860,679.17
          SUPPLIES AND MATERIALS          6300                 1,724,788.34                   545.00             1,725,333.34
          OTHER OPERATING EXPEND          6400                 3,149,998.60                 7,000.00             3,156,998.60
          CAPITAL OUTLAY                  6600                    40,383.00                      .00                40,383.00

                                                              14,713,228.32                 7,545.00            14,720,773.32
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PENTAMATION ENTERPRISES INC.                                                                                    PAGE NUMBER:    3
DATE: 10/10/2023                                 CONROE INDEPENDENT SCHOOL DISTRICT                             MODULE NUM: DBUDRPT1
TIME: 08:06:35                                     PROPOSED BUDGET SUMMARY REPORT

                                          MAJOR                                                                      PROPOSED
                                          OBJECT                   APPROVED                 PROPOSED                  AMENDED
          MAJOR OBJECT DESCRIPTION        CODE                       BUDGET               AMENDMENTS                   BUDGET

        GENERAL ADMIN             41
          TOTAL PAYROLL                   6100                 8,744,950.00                      .00             8,744,950.00
          CONTRACTED SERVICES             6200                 1,546,498.82                      .00             1,546,498.82
          SUPPLIES AND MATERIALS          6300                   925,331.34                -2,546.85               922,784.49
          OTHER OPERATING EXPEND          6400                   724,755.64                      .00               724,755.64
          CAPITAL OUTLAY                  6600                    24,777.86                      .00                24,777.86

                                                              11,966,313.66                -2,546.85            11,963,766.81

        MAINTENANCE & OPERATIONS  51
          TOTAL PAYROLL                   6100                35,205,648.00                      .00            35,205,648.00
          CONTRACTED SERVICES             6200                28,026,278.09                15,702.99            28,041,981.08
          SUPPLIES AND MATERIALS          6300                 6,079,364.65                40,633.20             6,119,997.85
          OTHER OPERATING EXPEND          6400                 4,469,370.30                      .00             4,469,370.30
          CAPITAL OUTLAY                  6600                 4,265,926.97                 2,125.00             4,268,051.97

                                                              78,046,588.01                58,461.19            78,105,049.20

        SECURITY                  52
          TOTAL PAYROLL                   6100                 9,069,695.00                      .00             9,069,695.00
          CONTRACTED SERVICES             6200                   173,424.05                      .00               173,424.05
          SUPPLIES AND MATERIALS          6300                   562,799.98                      .00               562,799.98
          OTHER OPERATING EXPEND          6400                    53,165.66                      .00                53,165.66
          CAPITAL OUTLAY                  6600                   421,380.00                      .00               421,380.00

                                                              10,280,464.69                      .00            10,280,464.69

        TECHNOLOGY                53
          TOTAL PAYROLL                   6100                 5,742,004.00                      .00             5,742,004.00
          CONTRACTED SERVICES             6200                 3,404,631.29                      .00             3,404,631.29
          SUPPLIES AND MATERIALS          6300                   700,127.63                      .00               700,127.63
          OTHER OPERATING EXPEND          6400                    38,751.94                      .00                38,751.94
          CAPITAL OUTLAY                  6600                   359,015.21                17,975.00               376,990.21

                                                              10,244,530.07                17,975.00            10,262,505.07

        COMMUNITY SERVICES        61
          TOTAL PAYROLL                   6100                   541,888.00                -1,999.00               539,889.00
          CONTRACTED SERVICES             6200                    18,000.00                      .00                18,000.00
          SUPPLIES AND MATERIALS          6300                    87,895.83                 1,927.00                89,822.83
          OTHER OPERATING EXPEND          6400                    26,444.69                 1,500.00                27,944.69

                                                                 674,228.52                 1,428.00               675,656.52

        DEBT SERVICES             71
          DEBT SERVICE                    6500               148,808,152.80                      .00           148,808,152.80

                                                             148,808,152.80                      .00           148,808,152.80

        FACILITIES ACQ            81
          CONTRACTED SERVICES             6200                   161,823.70                      .00               161,823.70
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PENTAMATION ENTERPRISES INC.                                                                                    PAGE NUMBER:    4
DATE: 10/10/2023                                 CONROE INDEPENDENT SCHOOL DISTRICT                             MODULE NUM: DBUDRPT1
TIME: 08:06:35                                     PROPOSED BUDGET SUMMARY REPORT

                                          MAJOR                                                                      PROPOSED
                                          OBJECT                   APPROVED                 PROPOSED                  AMENDED
          MAJOR OBJECT DESCRIPTION        CODE                       BUDGET               AMENDMENTS                   BUDGET

        FACILITIES ACQ            81
          SUPPLIES AND MATERIALS          6300                 7,269,760.52                      .00             7,269,760.52
          OTHER OPERATING EXPEND          6400                          .00                      .00                      .00
          CAPITAL OUTLAY                  6600               189,466,835.80                      .00           189,466,835.80

                                                             196,898,420.02                      .00           196,898,420.02

        OTHER INTERGOVERNMENTAL   99
          CONTRACTED SERVICES             6200                 5,150,000.00                      .00             5,150,000.00

                                                               5,150,000.00                      .00             5,150,000.00

        DO NOT USE                ZZ
          CAPITAL OUTLAY                  6600                          .00                      .00                      .00

                                                                        .00                      .00                      .00

        TOTAL EXPENSES                                     1,135,559,752.11                51,300.00         1,135,611,052.11
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PENTAMATION ENTERPRISES INC.                                                                                    PAGE NUMBER:    1
DATE: 10/06/2023                                 CONROE INDEPENDENT SCHOOL DISTRICT                             MODULE NUM: DBUDRPT1
TIME: 15:37:37                               PROPOSED BUDGET AMENDMENTS DETAIL LISTING

SELECTION CRITERIA:  ALL

   MAJOR                                                         AMENDMENT                               CONTROL    TRANSFER
   OBJECT     BUDGET CODE                                           AMOUNT   DESCRIPTION                 NUMBER     NUMBER     ST

FUNCTION 11

   6200       3854112287723000-6248                               7,200.00   AMEND - STATE SUPP VISUAL   A2                    H
                MAJOR OBJECT TOTAL                                7,200.00

   6300       3854112287723000-6317                               9,000.00   AMEND - STATE SUPP VISUAL   A2                    H
              3854112287723000-6325                                 500.00   AMEND - STATE SUPP VISUAL   A2                    H
              3854112287723000-6399                              10,500.00   AMEND - STATE SUPP VISUAL   A2                    H
                MAJOR OBJECT TOTAL                               20,000.00

   6400       3854112287723000-6411                               4,000.00   AMEND - STATE SUPP VISUAL   A2                    H
                MAJOR OBJECT TOTAL                                4,000.00

                FUNCTION TOTAL                                   31,200.00

FUNCTION 51

   6600       199451AF13599000-6639                              20,100.00   AMEND - GORDON-REED SHADE   A1                    H
                MAJOR OBJECT TOTAL                               20,100.00

                FUNCTION TOTAL                                   20,100.00

                TOTAL EXPENSES                                   51,300.00
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PENTAMATION ENTERPRISES INC.                                                                                    PAGE NUMBER:    1
DATE: 10/10/2023                                 CONROE INDEPENDENT SCHOOL DISTRICT                             MODULE NUM: DBUDRPT1
TIME: 08:06:00                                PROPOSED BUDGET TRANSFERS DETAIL LISTING

SELECTION CRITERIA:  ALL

   MAJOR                                                         AMENDMENT                               CONTROL    TRANSFER
   OBJECT     BUDGET CODE                                           AMOUNT   DESCRIPTION                 NUMBER     NUMBER     ST

FUNCTION 11

   6100       2114110011130000-6125                              -1,500.00   TSF - PARENT INVOLV ACTI    OCT 23     T 2-12     H
              2114110011130000-6125                              -1,927.00   TSF - PARENT INVOLV ACTI    OCT 23     T 2-12     H
              2114110013230000-6112                               1,999.00   TSF - PARENT INVOLV ACTI    OCT 23     T 2-12     H
                MAJOR OBJECT TOTAL                               -1,428.00

   6300       1994110000311000-6399                              -4,000.00   TSF - ADMIN TRAVEL          OCT 23     T 2-1      H
              1994110001611000-6317                              -1,762.41   TSF - MAINT W/O 590710      OCT 23     T 2-14     H
              1994110001611000-6399                              -3,000.00   TSF - CLINIC SUPPLIES       OCT 23     T 2-10     H
              1994110001611000-6399                              -1,833.20   TSF - COPY MACHINE EXP      OCT 23     T 2-2      H
              1994110004911000-6399                              -7,000.00   TSF - UIL STUDENT TRAVEL    OCT 23     T 2-3      H
              1994110007811000-6399                                 -50.00   TSF - MAINT W/O 587628      OCT 23     T 2-11     H
              1994110010311000-6399                                -100.00   TSF - MAINT W/O 589752      OCT 23     T 2-13     H
              1994110010911000-6399                              -2,000.00   TSF - FURN FRONT OFF REC    OCT 23     T 2-5      H
              1994110012911000-6399                                 -50.00   TSF - MAINT W/O 585669      OCT 23     T 2-15     H
              1994110012911000-6399                                -673.90   TSF - MAINT W/O 585669      OCT 23     T 2-15     H
              1994110013011000-6399                              -1,229.16   TSF - AP LAPTOP             OCT 23     T 2-6      H
              1994110099811000-6399                              -4,750.00   TSF - NAVIANCE SOFTWARE     OCT 23     T 2-16     H
              1994110099811000-6399                             -15,500.00   TSF - PERRY WEATHER SERV    OCT 23     T 2-17     H
              1994110099811000-6399                              -3,821.00   TSF - AED'S AND AED CABI    OCT 23     T 2-18     H
              1994110099811000-6399                                -545.00   TSF - KNOX JH BULBS         OCT 23     T 2-19     H
              1994110099811000-6399                             -11,022.75   TSF - TRAVIS PARKING ARE    OCT 23     T 2-20     H
              1994110099811000-6399                              -5,760.55   TSF - GORD-REED SHADE ST    OCT 23     T 2-21     H
              1994110099811000-6399                               1,525.87   TSF - KAUFMAN CABLES        OCT 23     T 2-22     H
              1994110099811000-6399                              -1,002.01   TSF - GALATAS PB PROJECT    OCT 23     T 2-25     H
              1994110099811000-6399                              -1,100.00   TSF - PEET SCISSOR LIFT     OCT 23     T 2-26     H
              1994110099811000-6399                             -30,727.61   TSF - PATTERSON SIDEWALK    OCT 23     T 2-27     H
              1994119G00111000-6399                             -13,000.00   TSF - 9TH ADMIN SUPPLIES    OCT 23     T 2-8      H
                MAJOR OBJECT TOTAL                             -107,401.72

   6400       1994110007811000-6499                               1,000.00   TSF - NEW PRIN PROF LEAR    OCT 23     T 2-9      H
                MAJOR OBJECT TOTAL                                1,000.00

                FUNCTION TOTAL                                 -107,829.72

FUNCTION 21

   6300       1994210099899000-6399                               4,750.00   TSF - NAVIANCE SOFTWARE     OCT 23     T 2-16     H
              1994210099899000-6399                              15,500.00   TSF - PERRY WEATHER SERV    OCT 23     T 2-17     H
              1994210099899000-6399                              -2,695.00   TSF - GIESINGER CHORAL R    OCT 23     T 2-23     H
                MAJOR OBJECT TOTAL                               17,555.00

   6400       1994210087499000-6499                              -1,000.00   TSF - NEW PRIN PROF LEAR    OCT 23     T 2-9      H
                MAJOR OBJECT TOTAL                               -1,000.00

                FUNCTION TOTAL                                   16,555.00

FUNCTION 23

   6300       1994230010999000-6318                               2,000.00   TSF - FURN FRONT OFF REC    OCT 23     T 2-5      H
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PENTAMATION ENTERPRISES INC.                                                                                    PAGE NUMBER:    2
DATE: 10/10/2023                                 CONROE INDEPENDENT SCHOOL DISTRICT                             MODULE NUM: DBUDRPT1
TIME: 08:06:00                                PROPOSED BUDGET TRANSFERS DETAIL LISTING

SELECTION CRITERIA:  ALL

   MAJOR                                                         AMENDMENT                               CONTROL    TRANSFER
   OBJECT     BUDGET CODE                                           AMOUNT   DESCRIPTION                 NUMBER     NUMBER     ST

FUNCTION 23

   6300       1994230013099000-6317                               1,229.16   TSF - AP LAPTOP             OCT 23     T 2-6      H
              1994239G00199000-6399                              13,000.00   TSF - 9TH ADMIN SUPPLIES    OCT 23     T 2-8      H
                MAJOR OBJECT TOTAL                               16,229.16

   6400       1994230000399000-6411                               4,000.00   TSF - ADMIN TRAVEL          OCT 23     T 2-1      H
                MAJOR OBJECT TOTAL                                4,000.00

                FUNCTION TOTAL                                   20,229.16

FUNCTION 31

   6200       199431CP01699000-6269                               1,833.20   TSF - COPY MACHINE EXP      OCT 23     T 2-2      H
                MAJOR OBJECT TOTAL                                1,833.20

   6300       1994310087999000-6399                                -370.98   TSF - REPAIRS W/O 587587    OCT 23     T 2-4      H
                MAJOR OBJECT TOTAL                                 -370.98

                FUNCTION TOTAL                                    1,462.22

FUNCTION 33

   6300       1994330001699000-6399                               3,000.00   TSF - CLINIC SUPPLIES       OCT 23     T 2-10     H
              1994330099899000-6399                               3,821.00   TSF - AED'S AND AED CABI    OCT 23     T 2-18     H
                MAJOR OBJECT TOTAL                                6,821.00

                FUNCTION TOTAL                                    6,821.00

FUNCTION 36

   6300       1994360099899000-6399                                 545.00   TSF - KNOX JH BULBS         OCT 23     T 2-19     H
                MAJOR OBJECT TOTAL                                  545.00

   6400       1994361204999000-6412                               2,000.00   TSF - UIL STUDENT TRAVEL    OCT 23     T 2-3      H
              1994363104999000-6412                               2,000.00   TSF - UIL STUDENT TRAVEL    OCT 23     T 2-3      H
              1994363204999000-6412                               2,000.00   TSF - UIL STUDENT TRAVEL    OCT 23     T 2-3      H
              1994364204999000-6412                               1,000.00   TSF - UIL STUDENT TRAVEL    OCT 23     T 2-3      H
                MAJOR OBJECT TOTAL                                7,000.00

                FUNCTION TOTAL                                    7,545.00

FUNCTION 41

   6300       199441T287999000-6399                              -2,546.85   TSF - REPAIRS W/O 586327    OCT 23     T 2-7      H
                MAJOR OBJECT TOTAL                               -2,546.85

                FUNCTION TOTAL                                   -2,546.85
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PENTAMATION ENTERPRISES INC.                                                                                    PAGE NUMBER:    3
DATE: 10/10/2023                                 CONROE INDEPENDENT SCHOOL DISTRICT                             MODULE NUM: DBUDRPT1
TIME: 08:06:00                                PROPOSED BUDGET TRANSFERS DETAIL LISTING

SELECTION CRITERIA:  ALL

   MAJOR                                                         AMENDMENT                               CONTROL    TRANSFER
   OBJECT     BUDGET CODE                                           AMOUNT   DESCRIPTION                 NUMBER     NUMBER     ST

FUNCTION 51

   6200       1994510001699000-6246                               1,762.41   TSF - MAINT W/O 590710      OCT 23     T 2-14     H
              1994510087999000-6246                                 370.98   TSF - REPAIRS W/O 587587    OCT 23     T 2-4      H
              1994510087999000-6246                               2,546.85   TSF - REPAIRS W/O 586327    OCT 23     T 2-7      H
              1994510099899000-6246                              11,022.75   TSF - TRAVIS PARKING ARE    OCT 23     T 2-20     H
                MAJOR OBJECT TOTAL                               15,702.99

   6300       1994510007899000-6399                                  50.00   TSF - MAINT W/O 587628      OCT 23     T 2-11     H
              1994510010399000-6399                                 100.00   TSF - MAINT W/O 589752      OCT 23     T 2-13     H
              1994510099899000-6399                               5,760.55   TSF - GORD-REED SHADE ST    OCT 23     T 2-21     H
              1994510099899000-6399                              -1,525.87   TSF - KAUFMAN CABLES        OCT 23     T 2-22     H
              1994510099899000-6399                               2,695.00   TSF - GIESINGER CHORAL R    OCT 23     T 2-23     H
              1994510099899000-6399                               1,002.01   TSF - GALATAS PB PROJECT    OCT 23     T 2-25     H
              1994510099899000-6399                               1,100.00   TSF - PEET SCISSOR LIFT     OCT 23     T 2-26     H
              1994510099899000-6399                              30,727.61   TSF - PATTERSON SIDEWALK    OCT 23     T 2-27     H
              199451AF12999000-6399                                  50.00   TSF - MAINT W/O 585669      OCT 23     T 2-15     H
              199451AF12999000-6399                                 673.90   TSF - MAINT W/O 585669      OCT 23     T 2-15     H
                MAJOR OBJECT TOTAL                               40,633.20

   6600       1994510099899000-6631                             -17,975.00   TSF - TECHNOLOGY VEHICLE    OCT 23     T 2-24     H
                MAJOR OBJECT TOTAL                              -17,975.00

                FUNCTION TOTAL                                   38,361.19

FUNCTION 53

   6600       1994530099899000-6631                              17,975.00   TSF - TECHNOLOGY VEHICLE    OCT 23     T 2-24     H
                MAJOR OBJECT TOTAL                               17,975.00

                FUNCTION TOTAL                                   17,975.00

FUNCTION 61

   6100       211461PT13230000-6125                              -1,999.00   TSF - PARENT INVOLV ACTI    OCT 23     T 2-12     H
                MAJOR OBJECT TOTAL                               -1,999.00

   6300       211461PT11130000-6399                               1,927.00   TSF - PARENT INVOLV ACTI    OCT 23     T 2-12     H
                MAJOR OBJECT TOTAL                                1,927.00

   6400       211461PT11130000-6499                               1,500.00   TSF - PARENT INVOLV ACTI    OCT 23     T 2-12     H
                MAJOR OBJECT TOTAL                                1,500.00

                FUNCTION TOTAL                                    1,428.00

                TOTAL EXPENSES                                         .00
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Receive Human Resources Report and Consider and Approve 
Employment of Professional Personnel

October 17, 2023

Recommendation:
That the Conroe Independent School District Board of Trustees approve the Human Resources 
report as submitted by Paula Green, Executive Director of Human Resources, and as recommended 
by Dr. Curtis Null, Superintendent of Schools:

Explanation:
As follows, you will find personnel resignations, retirements, employment of professional 
personnel, and employment of substitute teachers:

Personnel Resignations (Information Only)

Bradley Elementary School
Jacqueline Gonzalez, Special Education Pass Program Liaison 

Collins Intermediate School
Rebecca Sebring, Special Education 

Grand Oaks High School
Joshua Bicknell, English 
Elizabeth Flores, Spanish 

Grangerland Intermediate School
Derek Johnson, Special Education/Social Development Class  

Milam Elementary School
Graciela Castro, Early Childhood Special Education

Patterson Elementary School
Leslie Castillo, Bilingual Fourth Grade 
Carina Frausto, Bilingual Kindergarten 

Teaching and Learning Department
Ashley Kiker, District Instructional Coach 

Personnel Retirements (Information Only)

Grand Oaks High School
Valeria Fuller, Counselor 

Rice Elementary School
Linda Feagin, Second Grade 
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York Junior High School
Amy Kloesel, Physical Education 

Employment of Professional Personnel

Armstrong Elementary School
Jeanie Stewart, Special Education     

Austin Elementary School
Michelle Carbuccia-Meister, Bilingual Third Grade     
Cassidy Johnson, Third Grade   

Conroe High School
Amy Martin, Special Education 
Adesola Oguntimehin, English   
Yolanda Pickett, Special Education     

Conroe High School – Ninth Grade Campus
Amy Coffman-Weldon, Speech 
Patricia Crabtree, Math 
Jasmine Pathan, Social Studies 

Custodial and Maintenance Department
Jose Amparo, Custodial Assistant Coordinator    
Miriam Flores, Assistant Director of Maintenance and Custodial   

Ford Elementary School
Lashunda Braxton, Special Education    

Glen Loch Elementary School
Jessica Garcia, Second Grade     

Grand Oaks High School
Jacob Peterson, English     

Planning and Construction Department
Rebeca Carranza-Hicks, Assistant Director of Planning   

Special Education Department
Nora Gomez, Bilingual Diagnostician

Stewart Elementary School
Deborah Jones, Special Education     

Technology Department
Aelejundro Spivey, District Instructional Technology Coach     
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Veterans Memorial Intermediate School
Mavenee Thibodeaux, District Reading Interventionist    

Vogel Intermediate School
Sir-Raheem Peeler, Instructional Behavior Coach     

Employment of Substitute Teachers (Information Only)

Steven Abrego
Nancy Achorn
Erika Alarcon
Brittany Allred
Ascencion Amado
Jessica Anderson
Deborah Archacki
Elizabeth Armendariz
Leonard Arnold
Noah Bagley
Holly Baker
K Barron
Sebastian Barton
Taylor Becerra
Randa Beltaji
Elizabeth Bogart
Ghizlene Brahmi
Leslie Brooks
Christine Buchanan
Pierce Burnette
Susan Caffery
Leticia Cardona
Isabelle Carreon
Ann Carter
Sara Carter
Laura Cassidy
Brenda Castillo
Nicole Cato
Sien Collver
Anita Contreras
Datyishia Cooper
Emmanelly Cortez
Charles Countryman
Pasha Counts
Marisa Crider
Megan Davidson
Jarome Davis
Maria Deleon

Lisette Delgado
Leslie Demar
Macy Elder
Diamond Ellis
Jennifer Englebretson
John Enick
Teha Evans
Lisa Fazzio
Erik Finchler
Alexa Foreman
Joanne Franklin
Brittany Fullwood
Lizette Garcia
Valentin Garcia Baez
Carolina Gardin
Emily Gehring
Deborah Gerd
Shanna Gonzales
Rosalia Gonzalez
Angela Gorman
Jenna Graham
Kayelin Granelli
Jennifer Griggs
Sylvia Guerra
Erika Guynes
Deborah Hancock
Douglas Harrigan
Patience Harris
Julie Hayer
Angela Hazlett
Taylor Hines
Natia Hodge
Calen Hollins
Bobby Holmes Jr.
Melody Hon
Kevin Hopkins
Michael Houston
Claire Hunt

Deisy Isaza Sanchez
Isaac Jackson
Rachel Joiner
Ashley Jones
Dina Jones
Jerome Kantor
Sharon Karanja
Heather Keller
Brittnee Kellermann
Jaime Kiely
Karen Kiker
Janelle King
Konstantinos 
Koutsioumpas
Christopher Langlois
Victoria Linder
Marla Loss
Chelsea Loth
Roderick Lovelady
Mindy Loxterman
Krista Malizia
Nancy Mallernee
Jessica Martin
Kyndall Matlock
William McDonald
Nathaniel McRae
Marina Medina
Aimary Medina Diaz
Shanice Mercer
Amy Miller
Letitia Miller
Julie Miller
Martha Mitchell
Natalie Nichols
Wendy Nifong
Dawson Norris
Elizabeth Nunez
Helenea Osborne
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Dana Othman
Margaret Overstreet
Cassandra Painter
Berenice Patricio Uribe
Tiffany Penaloza
Alyssa Perez
Laura Perez
Gracie Phillips
Raul Pineda
Maria Piscanc Uffron
Taohua Qiu
Jacqueline Quijano
Maiza Qureshi
Michelle Ramirez
Lisa Rasberry
Mary Rehorst
Rachanna Rodrigues
Carlos Rodriguez

Amber Rushing
Jerrie Salvaggio
Anahita Scheinberg
Ashleigh Schilling
Anastasia Schultz
Oliver Senkus
Marita Shingler
Rebecca Sims
Belinda Sipp
Jemma Smith
Paola Soto
Paul Spanos
Lisa Spears
Sam Switzer
Jaime Tavarez
Kacie Thomas
Shannon Tidwell
Stefanie Tijerina

Karen Toma
Jessica Toussaint
Cristina Trillo Nieves
Megan Turner
Beverly Vaughn
Amy Voltz
Marianne Walker
Tori Walker
Amy Walser
Kendra Walters
Donna Watson
Kristen Weber
Lori Welch
Leslie Williams
Joseph Williams Jr.
Andrew Winston IV

Recommended by: Submitted by:

Dr. Curtis Null Paula Green
Superintendent of Schools Executive Director of Human Resources 
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Consider and Approve Texas Teacher Evaluation and Support System 
(T-TESS) Appraisers

Recommendation:
That the Conroe Independent School District Board of Trustees ratify qualified staff that may serve 
as a teacher appraiser for the 2023-2024 school year, as submitted by Paula Green, Executive 
Director of Human Resources, and as recommended by Dr. Curtis Null, Superintendent of Schools.

Explanation:
The Texas Teacher Evaluation and Support System (T-TESS) is currently the State approved 
instrument designed to evaluate teachers and establish a system of support. In addition to the three-
day T-TESS Appraiser Training, T-TESS appraisers must successfully complete a 36-hour 
Instructional Leadership Training (ILD) or a three-day Advancing Educational Leadership (AEL) 
training. We respectfully submit the following names for your approval.

Mindy Harding

Policy Reference:  Legal and Local DNA

Recommended by: Submitted by:

Dr. Curtis Null Paula Green
Superintendent of Schools Executive Director of Human Resources
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      Consider and Accept as Complete the Creighton Elementary 
Overhaul Construction Project

Recommendation:
That the Conroe Independent School District Board of Trustees accept as complete the Creighton 
Elementary Overhaul Construction Project as submitted by Easy Foster, Director of Planning & 
Construction, and as recommended by Dr. Curtis Null, Superintendent of Schools.

Explanation:
Board Policy CV (LOCAL) – Facilities Construction requires that projects valued at $1,000,000 
or more be accepted by the Board of Trustees before final payment can be made and accounting 
for the project can be closed.  The District certifies that The Creighton Elementary Overhaul 
Construction Project is complete.  The financial review yielded returned allowance and savings on 
the project in the amount of $168.18. The project was contracted to cost $8,923,874.00 and the 
actual cost was $8,923,705.82.  If the Board accepts the project as complete, a final payment of 
$460,128.73 will be made to the contractor, Ellisor Constructors, Inc., for the project.

PROJECT
ORIGINAL 
CONTRACT

CHANGE 
ORDERS

ACTUAL 
COST

RETURNED 
ALLOWANCE 
& SAVINGS

Creighton Elementary 
Overhaul

$8,923,874.00 ($0.00) $8,923,705.82 $168.18

Policy Reference:  CV Local

Recommended by: Submitted by:

Dr. Curtis Null Easy Foster
Superintendent of Schools Director of Planning & Construction
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2015 AIA 133 Contract As Amended by Conroe ISD

Highlighted Cells Require Entry by CM@R based on Job Cost Details

***NEED TO MAKE JOB SPECIFIC ADJUSTMENT TO THE GCs LIST***

COSTS: COST TO DATE UNPAID INVOICES TOTAL COST GENERAL CONDITIONS Actual Charges

1 Project Superintendent 148,584.84$         

DIVISION 2 260,794.84$              -$                                                260,794.84$              2 Assistant Superintendent 90,288.92$           

DIVISION 3 225,454.67$              -$                                                225,454.67$              3 Project Manager 75,372.12$           

DIVISION 4 154,138.00$              -$                                                154,138.00$              4 % Labor Burden (hourly labor class) 40.00% -$                      

DIVISION 5 104,259.07$              -$                                                104,259.07$              5 % Warranty services and coordination %COW 0.10% 8,924.63$             

DIVISION 6 54,102.01$                -$                                                54,102.01$                6 Safety Training and Programs 3,639.16$             

DIVISION 7 1,019,649.75$           -$                                                1,019,649.75$           7 Safety Equipment -$                      

DIVISION 8 309,426.69$              -$                                                309,426.69$              8 Fire Protection - Temporary Extinguishers - Fire Watch -$                      

DIVISION 9 493,404.42$              -$                                                493,404.42$              9 First Aid Supplies & Equipment 1,155.33$             

DIVISION 10 62,213.43$                -$                                                62,213.43$                10 Jobsite Office Cleanup 2,649.22$             

DIVISION 11 321,000.48$              -$                                                321,000.48$              11 Jobsite Telephone - Mobile Phones - Internet - Fax 5,850.08$             

DIVISION 12 13,195.00$                -$                                                13,195.00$                12 Ice Cups and Water 2,469.00$             

DIVISION 21 699,462.89$              -$                                                699,462.89$              13 CPM Schedule and Project Controls Software 4,526.75$             

DIVISION 22 219,158.91$              -$                                                219,158.91$              14 Job Sign - Contractor's and Owner's Sign 1,248.34$             

DIVISION 23 2,005,764.20$           -$                                                2,005,764.20$           15 Job Photos -$                      

DIVISION 26 875,966.03$              -$                                                875,966.03$              16 Temporary Toilets 28,780.04$           

DIVISION 27 308,335.25$              -$                                                308,335.25$              17 Temporary Plumbing for Office Trailer -$                      

DIVISION 28 445,787.64$              -$                                                445,787.64$              18 Office Trailers - Include Space for Owner/Architect Office 23,795.73$           

DIVISION 31 192,038.40$              -$                                                192,038.40$              19 Jobsite Office Equipment & Furnishings 3,804.94$             

DIVISION 32 380,034.95$              -$                                                380,034.95$              20 Jobsite Office Supplies 2,196.11$             

DIVISION 99 15,355.92$                -$                                                15,355.92$                21 Jobsite Computer & Communications Equipment 3,242.65$             

22 Jobsite Office Utilities - Electricity & Water -$                      

FINAL COSTS 8,159,542.55$           -$                                                8,159,542.55$           23 Postage / Delivery 334.94$                

SELF PERFORMED WORK 24 Mobilization / Demobilization of Temporary Facilities 3,196.00$             

FINAL COSTS LESS SELF PERFORMED WORK 8,159,542.55$           25 Survey Supplies and Equipment 15,206.24$           

26 Surveyor -$                      

FEE ON FINAL COSTS 3.25% 265,185.13$              27 Trash Dumpsters of Temporary Facilities -$                      

28 Tool Storage Shed 2,415.61$             

GENERAL CONDITIONS ON FINAL COSTS Actual 508,830.93$              29 Jobsite and Building Security 13,810.03$           

Proposal % 6.50% Allowed 530,370.27$              30 Plan Reproduction 3,034.09$             

SAVINGS (Overage)From GENERAL CONDITIONS (Information Only) 21,539.34$                31 Small Tools and Equipment 5,289.64$             

508,830.93$              32 Close Out Documents (Facility Model and Digital Copies / CD) 7,650.55$             

PRECONSTRUCTION FEE (Paid by Separate PO) 12,500.00$                33 Builders Risk Insurance 14,618.19$           

34 Insurance Coverages as Specified 36,747.78$           

8,933,558.61$           35 -$                      

36 -$                      

ORIGINAL CONTRACT 8,923,874.00$           37 -$                      

38 -$                      

CONTRACT CHANGE ORDERS -$                           39 -$                      

40

CREDIT 100% OF UNSPENT ALLOWANCE (168.18)$                    41

42

CONTRACT THRU CREDIT UNSPENT ALLOWANCES 8,923,705.82$           43

44

TOTAL PROJECT SAVINGS (9,852.79)$                 45

46

CREDIT 100% OF UNSPENT SAVINGS TO OWNER -$                           47

48

TOTAL FINAL CONTRACT 8,923,705.82$           49

50

TOTAL PAID TO DATE 8,463,577.09$           Actual Reported Total GCs 508,830.93$         

FINAL AMOUNT DUE TO CM@RISK 460,128.73$              

Creighton Elementary

Final Project Tabulation

GENERAL CONDITIONS (If Actual < Allowed, then Actual. If Actual > Allowed, then Allowed)

FINAL COST + FEE + SELF PERFORMED WORK + GENERAL CONDITIONS (actual or allowed)
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      Consider and Accept as Complete the Conroe High School 9th Grade 
Classroom Addition Construction Project

Recommendation:
That the Conroe Independent School District Board of Trustees accept as complete the Conroe 
High School 9th Grade Classroom Addition Construction Project as submitted by Easy Foster, 
Director of Planning & Construction, and as recommended by Dr. Curtis Null, Superintendent of 
Schools.

Explanation:
Board Policy CV (LOCAL) – Facilities Construction requires that projects valued at $1,000,000 
or more be accepted by the Board of Trustees before final payment can be made and accounting 
for the project can be closed.  The District certifies that The Conroe High School 9th Grade 
Classroom Addition Construction Project is complete.  The financial review yielded returned 
allowance and savings on the project in the amount of $663.70. The project was contracted to cost 
$9,397,179.19 and the actual cost was $9,396,515.49.  If the Board accepts the project as complete, 
a final payment of $599,391.79 will be made to the contractor, Ellisor Constructors, Inc., for the 
project.

PROJECT
ORIGINAL 
CONTRACT

CHANGE 
ORDERS

ACTUAL 
COST

RETURNED 
ALLOWANCE 
& SAVINGS

Conroe High School 9th 
Grade Classroom 
Addition

$9,397,179.19 ($0.00) $9,396,515.49 $663.70

Policy Reference:  CV Local

Recommended by: Submitted by:

Dr. Curtis Null Easy Foster
Superintendent of Schools Director of Planning & Construction
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2015 AIA 133 Contract As Amended by Conroe ISD

Highlighted Cells Require Entry by CM@R based on Job Cost Details

***NEED TO MAKE JOB SPECIFIC ADJUSTMENT TO THE GCs LIST***

COSTS: COST TO DATE UNPAID INVOICES TOTAL COST GENERAL CONDITIONS Duration Unit / % Actual Charges

DIVISION 1 61,082.00$                -$                                                61,082.00$                1 Project Superintendent 13 mo 174,052.48$         

DIVISION 2 200,803.15$              -$                                                200,803.15$              2 Assistant Superintendent 13 mo 91,452.56$           

DIVISION 3 822,343.61$              -$                                                822,343.61$              3 Project Manager 13 mo 79,581.24$           

DIVISION 4 398,637.83$              -$                                                398,637.83$              4 Payroll Taxes and Insurance -$                      

DIVISION 5 665,632.29$              -$                                                665,632.29$              5 % Labor Burden (hourly labor class) 40.00% -$                      

DIVISION 6 133,148.81$              -$                                                133,148.81$              6 % Warranty services and coordination %COW 0.10% -$                      

DIVISION 7 439,330.67$              -$                                                439,330.67$              7 Safety Training and Programs 13 mo 3,408.97$             

DIVISION 8 230,667.84$              -$                                                230,667.84$              8 Safety Equipment 13 mo 2,285.91$             

DIVISION 9 455,476.97$              -$                                                455,476.97$              9 Fire Protection - Temporary Extinguishers - Fire Watch 13 mo 1,694.61$             

DIVISION 10 367,912.05$              -$                                                367,912.05$              10 First Aid Supplies & Equipment 13 mo 3,063.63$             

DIVISION 11 40,709.21$                -$                                                40,709.21$                11 Jobsite Office Cleanup 13 mo 2,508.87$             

DIVISION 12 42,000.05$                -$                                                42,000.05$                12 Jobsite Telephone - Mobile Phones - Internet - Fax 13 mo 3,268.35$             

DIVISION 21 132,553.20$              -$                                                132,553.20$              13 Ice Cups and Water 13 mo 1,257.79$             

DIVISION 22 268,728.93$              -$                                                268,728.93$              14 CPM Schedule and Project Controls Software 13 mo 1,769.66$             

DIVISION 23 578,027.97$              -$                                                578,027.97$              15 Job Sign - Contractor's and Owner's Sign 1 LS 1,682.73$             

DIVISION 26 542,351.15$              -$                                                542,351.15$              16 Job Photos 13 mo 1,245.23$             

DIVISION 27 1,107,886.03$           -$                                                1,107,886.03$           17 Temporary Toilets 13 mo 7,095.71$             

DIVISION 28 1,114,031.81$           1,114,031.81$           18 Temporary Plumbing for Office Trailer 13 mo 4,715.08$             

DIVISION 31 477,363.50$              -$                                                477,363.50$              19 Office Trailers - Include Space for Owner/Architect Office 13 mo 17,334.06$           

DIVISION 32 140,330.95$              -$                                                140,330.95$              20 Jobsite Office Equipment & Furnishings 13 mo 2,002.60$             

SELF PERFORMED WORK -$                           -$                                                -$                           21 Jobsite Office Supplies 13 mo 965.24$                

DIVISION 99 491,286.17$              -$                                                491,286.17$              22 Jobsite Computer & Communications Equipment 13 mo 2,693.05$             

-$                           -$                                                -$                           23 Jobsite Office Utilities - Electricity & Water 13 mo -$                      

FINAL COSTS 8,710,304.19$           -$                                                8,710,304.19$           24 Postage / Delivery 13 mo 721.68$                

TOTAL SELF PERFORMED WORK -$                           25 Mobilization / Demobilization of Temporary Facilities 1 LS 3,196.00$             

FINAL COSTS LESS SELF PERFORMED WORK 8,710,304.19$           26 Survey Supplies and Equipment 13 mo 3,421.21$             

27 Surveyor 1 LS -$                      

FEE ON FINAL COSTS 2.50% 217,670.50$              28 Trash Dumpsters of Temporary Facilities 13 mo 3,229.52$             

29 Tool Storage Shed 13 mo 3,095.73$             

GENERAL CONDITIONS ON FINAL COSTS Actual 504,912.00$              30 Jobsite and Building Security 13 mo 6,794.30$             

Proposal % 5.38% Allowed 468,614.37$              31 Plan Reproduction 1 LS 3,180.24$             

SAVINGS (Overage)From GENERAL CONDITIONS (Information Only) (36,297.63)$               32 Small Tools and Equipment 13 mo 4,678.06$             

468,614.37$              33 Close Out Documents (Facility Model and Digital Copies / CD) 1 LS 12,190.45$           

PRECONSTRUCTION FEE (Paid by Separate PO) 12,000.00$                34 Builders Risk Insurance 1 LS 11,739.97$           

35 Insurance Coverages as Specified 1 LS 50,587.07$           

9,396,589.06$           36 -$                      

37 -$                      

ORIGINAL CONTRACT 9,397,179.19$           38 -$                      

39 -$                      

CONTRACT CHANGE ORDERS -$                           40 -$                      

41 -$                      

CREDIT 100% OF UNSPENT ALLOWANCE (663.70)$                    42 -$                      

43 -$                      

CONTRACT THRU CREDIT UNSPENT ALLOWANCES 9,396,515.49$           44 -$                      

-$                      

TOTAL PROJECT SAVINGS (73.57)$                      

CREDIT 100% OF UNSPENT SAVINGS TO OWNER -$                           

TOTAL FINAL CONTRACT 9,396,515.49$           

TOTAL PAID TO DATE 8,797,123.70$           Actual Reported Total GCs 504,912.00$         

FINAL AMOUNT DUE TO CM@RISK 599,391.79$              

Conroe 9th  Grade

Final Project Tabulation

GENERAL CONDITIONS (If Actual < Allowed, then Actual. If Actual > Allowed, then Allowed)

FINAL COST + FEE + SELF PERFORMED WORK + GENERAL CONDITIONS (actual or allowed)
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Consider and Approve the PK-6 Cell Phone and Smartwatch Guidelines

Recommendation: 
That the Conroe Independent School District Board of Trustees consider the cell phone committee’s 
recommendation regarding the use of cell phones during the school day by students in grades pre-
kindergarten through sixth grade as submitted by Dr. Bethany Medford, Deputy Superintendent, 
and as recommended by Dr. Curtis Null, Superintendent of Schools. 

Explanation: 
After receiving a recommendation from the School Health Advisory Council (SHAC) regarding 
cell phone use by students during the school day, the Board of Trustees asked the District to form 
a committee to evaluate the District’s current cell phone guidelines and SHAC’s recommended 
guidelines. 

The District formed a committee of members from all six of the District’s feeder zones.  Committee 
members included parents, community members, teachers, counselors, campus administrators, and 
students.  

Over the course of three meetings, the committee received presentations from SHAC, a mental 
health specialist, and District staff. The committee was also asked to gather qualitative data related 
to the effects of cell phone use on students as well as analyze quantitative data obtained from 
surveys completed by District parents and staff members. At its October 2, 2023, meeting a majority 
of the committee voted to recommend the following guidelines for cell phone use during the school 
day by students in grades pre-kindergarten through sixth grade:  

• Cell phones and smartwatches may be used respectfully and responsibly before school and 
after school.

• Cell phones and smartwatches should not be used to capture video, audio, or images at 
school or on the bus. 

• Cell phones and smartwatches should be set on silent mode and kept in backpacks, lockers, 
or other designated storage areas and should not be visible during school hours including 
instructional time, reward time, free time, lunch, and in the hallways. 

• Cell phones and smartwatches may be permitted in extenuating circumstances with 
permission from a staff member.  (ex. to notify parent/ guardian of a late bus)

 

Policy Reference: Local Board Policy FNCE

Recommended by: Submitted by:
 
Dr. Curtis Null Dr. Bethany Medford
Superintendent of Schools Deputy Superintendent
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Board Member Requested Discussion Regarding Board Member Use of Cell 
Phones during Board Meetings 

Recommendation:
That the Conroe Independent School District Board of Trustees discuss, at the request of Board 
President Skeeter Hubert, Board member use of cell phones during Board meetings. 

Explanation:  
Board President Skeeter Hubert requested that the Board of Trustees discuss the use of cell 
phones by Board members during Board meetings.   

Policy Reference: Board Policy BE Local
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Receive Information and Provide Input for the Development of the 
2024-2025 School Calendar  

Recommendation: 
That the Conroe Independent School District Board of Trustees receives information about and 
provides input for the development of the 2024-2025 school calendar, as submitted by Dr. Hedith 
Upshaw, Assistant Superintendent, and as recommended by Dr. Curtis Null, Superintendent of 
Schools.

Explanation: 
The District Level Planning and Decision-Making Committee (Committee) is responsible for 
developing a school calendar to recommend to the Board of Trustees.  The process begins with the 
Committee developing one or more draft calendars and posting them on the District’s website for 
review by parents, residents, and staff members. The Committee reviews feedback and comments 
that it receives and then develops a final recommendation. To assist the Committee in the calendar 
development process, administration seeks input from the Board of Trustees.  The Committee 
expects to bring a final calendar recommendation to the Board of Trustees in January 2023.  

Policy Reference: Legal and Local Board Policy EB

Recommended by: Submitted by:

Dr. Curtis Null Dr. Hedith Sauceda-Upshaw
Superintendent of Schools Assistant Superintendent for Teaching and Learning
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Consider and Adopt a Resolution in 
Recognition of Dyslexia Awareness Month

Recommendation:
That the Conroe Independent School District adopt a resolution in recognition of Dyslexia 
Awareness Month as submitted by Dr. Bethany Medford, Deputy Superintendent, and as 
recommended by Dr. Curtis Null, Superintendent of Schools. 

Explanation:
The Texas Education Agency and the American Institutes of Research identify dyslexia as “the 
most commonly diagnosed learning disability” affecting the education of children. Students 
experiencing dyslexia may also have related disorders such as dysgraphia, dyscalculia, 
developmental auditory imperceptions, dysphasia, specific developmental dyslexia, 
developmental dysgraphia, and developmental spelling disability.

Conroe ISD is committed to addressing the needs of our dyslexic students and our students with 
related disorders by working with families to meet each student’s individual needs as well as 
through teacher training, employing qualified dyslexia specialists, interventionists, instructional 
coaches, and other highly trained personnel. Formally recognizing Dyslexia Awareness Month 
shows the District’s commitment to the success of dyslexic students.

Recommended by: Submitted by:

Dr. Curtis Null Dr. Bethany Medford
Superintendent of Schools Deputy Superintendent
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Resolution of the Conroe Independent School District  

 
Whereas, the Texas Education Agency and the American Institutes of Research identify dyslexia as “the most 

commonly diagnosed learning disability” affecting the education of our children; 

 

Whereas, dyslexia along with its related disorders such as dysgraphia, dyscalculia, developmental auditory 

imperceptions, dysphasia, specific developmental dyslexia, developmental dysgraphia, and developmental 

spelling disability is the most common learning disability and affects 80 to 90 percent of all individuals with a 

learning disability;  

 

Whereas, the achievement gap between typical readers and dyslexic readers occurs as early as first grade;  

Whereas, early screening for, and early diagnosis of, dyslexia and its related disorders, are critical for ensuring 

that individuals with dyslexia receive focused, evidence-based intervention that leads to fluent reading, the 

promotion of self-awareness and self-empowerment, and the provision of necessary accommodations that ensure 

success in school and in life; 

 

Whereas, the difficulties associated with dyslexia and its related disorders require an enormous amount of time 

and energy on the part of the student, parents, guardians, teachers, paraprofessionals, and specialists to address 

the learning needs of the student;  

 

Whereas, the Conroe Independent School District is committed to addressing the specific needs of dyslexic 

students and its related disorders by training teachers, employing dedicated dyslexia specialists, interventionists, 

instructional coaches, and other highly trained personnel, and providing resources to parents to address the 

educational needs of those students struggling with the difficulties of dyslexia and its related disorders; and 

 

Whereas, October has been declared as Dyslexia Awareness Month. 

 

Therefore, Be It Resolved that the Conroe Independent School District Board of Trustees does hereby honor and 

observe October as Dyslexia Awareness Month and pledges its continued support to the students, parents, 

educators, tutors, researchers, and specialists seeking to provide the highest quality of education to dyslexic 

students. 

 

RESOLVED THIS THE 17TH DAY OF OCTOBER 2023. 

 

 

 

__________________________________    _________________________________ 

Skeeter Hubert, President      Datren William, Vice President 
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Receive Information Regarding Districtwide 
Intruder Detection Audits

Recommendation:
That the Conroe Independent School District Board of Trustees receive information regarding the 
Districtwide Intruder Detection Audits conducted by the Texas School Safety Center as submitted 
by Mr. Chris McCord, Assistant Superintendent for Operations, and as recommended by Dr. Curtis 
Null, Superintendent.

Explanation:
To promote school safety, the Texas Education Agency requires all Texas school districts to 
undergo random unannounced intruder detection audits throughout the 2023-2024 school year.  
The Texas School Safety Center located at Texas State University oversees these audits.  

The Texas Education Agency also requires that each school district present any intruder detection 
audit findings to the district’s board of trustees at the board’s next regularly scheduled meeting 
after an audit takes place.  To comply with this requirement, the District will present this 
reoccurring item to the Board and the community at the Board’s regularly scheduled meetings as 
the audits continue throughout this school year.

In the future, should any campus have an audit finding, that information along with any corrective 
action taken will be shared with the Board in closed session due to the safety-sensitive nature of 
this information.    

Policy Reference:  CKC Legal and Local

Recommended by: Submitted by:

Dr. Curtis Null Chris McCord
Superintendent of Schools Assistant Superintendent for Operations
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Board Member Requested Update Regarding District Counseling and 
Mental Health Services Available to Students and Their Families 

Recommendation:
That the Conroe Independent School District Board of Trustees, at the request of President 
Hubert, receive information regarding counseling and mental health services available to District 
students and their families.  

Explanation:
President Hubert requested an update regarding counseling and mental health services available 
to District students and their families.  

Policy Reference: Board Policy BAA

40



Receive Information Regarding the 
Instructional Materials Selection Process 

Recommendation:
That the Conroe Independent School District Board of Trustees receive information regarding the 
instructional materials selection process as submitted by Dr. Hedith Upshaw, Assistant 
Superintendent for Teaching and Learning, and as recommended by Dr. Curtis Null, 
Superintendent of Schools.

Explanation:  
This school year the state is adopting selected instructional materials for Science K-12, Personal 
Financial Literacy and Economics, Technology Applications K-8, and Career Development and 
Technical Education.  In accordance with Board Policy EFA Instructional Resources – 
Instructional Materials, District professional staff will review materials from the State Board of 
Education approved list of instructional materials to evaluate the quality of the instructional 
materials and bring recommendations to the Board regarding which instructional materials the 
Board should select.  All teachers who will use the instructional materials will be able to review 
the instructional materials and submit evaluations and comments.  Parents, teachers, and 
community members can view and comment on instructional materials, which will be on display 
at the Conroe ISD Instructional Materials Distribution Center from December 4, 2023, through 
January 12, 2024. The community will also have the opportunity to view and comment on the 
instructional materials via the Conroe ISD Textbook website during that time. Information about 
these opportunities will be published through various media sources.  There will be a publisher 
showcase of materials specifically for teachers on December 11, 2023. 

Recommendations regarding instructional materials selections will be presented to the Board at 
their March 2024 meeting.
 

Policy Reference:  EF & EFA Legal and EFA Local

Recommended by: Submitted by:

Dr. Curtis Null Dr. Hedith Sauceda-Upshaw 
Superintendent of Schools Assistant Superintendent of Teaching and Learning 
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Receive Capital Improvements Update

Recommendation:
That the Conroe Independent School District Board of Trustees accept as information a capital 
improvements update, as submitted by Easy Foster, Director of Planning and Construction, and 
as recommended by Dr. Curtis Null, Superintendent of Schools.

Explanation:
Information regarding progress and the status of completed and current capital improvement 
projects will be provided at the meeting.

Recommended by: Submitted by:

Dr. Curtis Null Easy Foster
Superintendent of Schools Director Planning & Construction
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October 2023

Capital Improvements Update

Campus

Architect/         

Engineer Contractor Project(s)

Status              

% Complete
New Moorhead JrHS         

Caney Creek Feeder PBK Architects Joeris New Construction

99%

May 2023

CHS Master Plan PBK Architects Ellisor Constructors Renovation/Addition

73%

August 2025
ORHS Overhaul &                 

South County CTE IBI Group Durotech Renovation/Addition

96%

July 2023

Safety & Security 2022 PBK Architects Ellisor Constructors Renovation/Addition

99%

September 2022
Flex 22 - Hines Elementary in 

GOHS Feeder IBI Group Durotech New Construction

99%

May 2023

CCHS 6A Upgrades PBK Architects Joeris Renovation/Addition

99%

June 2023

New Central Maintenance IBI Group GTT Contractors New Construction

99%

August 2023
Collins Intermediate PE 

Classroom Addition DLR Group GTT Contractors Renovation/Addition

98%

July 2023
North & East Transportation 

Centers PBK Architects Joeris Renovation/Addition

62%

December 2023

Campus Renovations 2023 IBI Group GTT Contractors Renovation/Addition

90%

April 2024

Safety & Security 2023 & 2024 PBK Architects Ellisor Constructors Renovation/Addition

75%

December 2024
Flex 23 - Bartlett Elementary 

in Conroe Area IBI Group Durotech New Construction

43%

May 2024
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Hold a Public Hearing on the Financial Integrity Rating 
System of Texas (FIRST)

Recommendation:
That the Conroe Independent School District Board of Trustees hold a public hearing as required 
by Texas Education Code §/Chapter 39, Subchapter D for the purpose of sharing the results of the 
Financial Integrity Rating System (FIRST) report as submitted by Darrin Rice, Chief Financial 
Officer, and as recommended by Dr. Curtis Null, Superintendent of Schools.

Explanation:
School districts are rated annually by the state's school financial accountability rating system, 
known as the School Financial Integrity Rating System of Texas (FIRST). The FIRST report 
ensures that Texas public schools are held accountable for the quality of their financial 
management practices and that they improve those practices. The system is designed to encourage 
Texas public schools to better manage their financial resources to provide the maximum allocation 
possible for direct instructional purposes.  

Policy Reference: CFA Legal                                    

Submitted by: 
 
Dr. Curtis Null Darrin Rice
Superintendent of Schools Chief Financial Officer
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Receive Financial Reports

Recommendation:
That the Conroe Independent School District Board of Trustees accept the attached year-to-date 
financial reports for information as submitted by Darrin Rice, Chief Financial Officer, and as 
recommended by Dr. Curtis Null, Superintendent of Schools.

Explanation:
Each month we provide you with copies of various year-to-date financial reports for your perusal 
and filing.

Policy Reference:  Legal and Local Board Policy CFA

Recommended by: Submitted by:

Dr. Curtis Null Darrin Rice
Superintendent of Schools Chief Financial Officer

Karen Garza
Director of Finance
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Board of Trustees
Continuing Education Announcement

Recommendation:
That the Conroe Independent School District Board of Trustees, in accordance with State Board 
of Education rule and Local Board Policy BBD, cause the minutes to reflect whether each trustee 
has met the continuing education training requirements as submitted by Carrie Galatas, General 
Counsel, and as recommended by Dr. Curtis Null, Superintendent of Schools.

Explanation:  
By rule, the State Board of Education requires that at the last regular meeting before an election, 
the board of trustees must announce the name of each board member who has “completed the 
required continuing education, who has exceed the required continuing education, and who is 
deficient in meeting the required continuing education” as of the anniversary date of each 
member’s election to the board. Local Board Policy BBD requires that the announcement be 
made annually, even in non-trustee election years. 

Policy Reference: Legal Board Policy BBD

Recommended by: Submitted by:

Dr. Curtis Null Carrie Galatas
Superintendent of Schools General Counsel
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Board Member Request to Review and Consider Revisions to Local Board 
Policies EFA Instructional Resources – Instructional Materials and EFB 

Instructional Resources – Library Materials

Recommendation:
At the request of Trustee Nelson, that the Conroe Independent School District Board of Trustees 
review Local Board Policies EFA Instructional Resources - Instructional Materials and EFB 
Instructional Resources – Library Materials and consider revising the District’s policies to align 
with the corresponding Katy ISD policies.

Explanation:
At the September 19, 2023, meeting, Trustee Nelson requested an item on the October Board 
agenda to review and consider revising Local Board Policies EFA and EFB to align with Katy 
ISD’s policies.  

Should the Board choose to revise CISD’s current policies EFA and EFB to correspond with the 
Katy ISD policies or to make only non-substantive changes to the attached Katy ISD policies or 
the District’s current policies, administration will make the necessary revisions and bring the 
revised policies back to the Board for adoption at its November 14, 2023, meeting.

However, should the Board make substantive changes to either its current policies EFA or EFB, 
or to the current Katy ISD policies, the District will make the requested changes and bring the 
policies back to the Board in November for review.  If there are no further revisions, the revised 
policies will be brought back to the Board for adoption at its December 12, 2023, meeting.

Policy Reference: Local Board Policies BAA, BBE, and BE.
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Consider and Rule on the Level 3 Appeal for a Complaint Filed by Mr. D. R. 
pursuant to CISD Board Policy FNG Student Rights and Responsibilities – 
Student and Parent Complaints/Grievances

Recommendation:
That the Conroe Independent School District Board of Trustees consider and rule upon a 
complaint filed by Mr. D. R. pursuant to CISD Board Policy FNG Student Rights and 
Responsibilities – Student and Parent Complaints/Grievances.

Explanation:
Mr. D. R. submitted a request to appeal the Level 2 decision for a complaint filed pursuant to 
Board Policy FNG Student Rights and Responsibilities – Student and Parent 
Complaints/Grievances.  The hearing will be held in closed session in accordance with Texas 
Government Code Sections 551.074 and 551.0821.

Policy Reference: Local Board Policy FNG
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