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2017-2018 Internal Audit Plan
As approved on September 12, 2017

Audit Plan Sections
Work with External Auditors

Departmental Audits

Activity Funds

Other Projects

Non-Audits and Projects



2017-2018 Internal Audit Plan
As approved on September 12, 2017

Work with External Auditors
Weaver

R. L. Townsend & Associates, LLC



2017-2018 Internal Audit Plan
As approved on September 12, 2017

PROJECT STATUS

College Park Robotics  - Ellisor Constructors, Inc Closeout Review in Progress with Weaver

CTE Robotics  - G.T.T. Inc. Not yet started – still in P&C

Bradley Elementary School (Flex 17)  - Brookstone Not yet started – still in P&C

PROJECT CLOSEOUT REVIEWS CONTRACTED OUT TO WEAVER



2017-2018 Internal Audit Plan
As approved on September 12, 2017

Summary of GMP & Payments as of June 30, 2018 
 

GMP  Cost of Work 

 Payment & 

Performance 

Bond 

 General 

Conditions  CM Fee 

 Owner 

Contingency 

 CM 

Contingency  Allowances Total GMP

GMP 1 2,091,759$             32,933$              91,898$              46,622$              75,000$              75,000$              -$                             2,413,212$             

GMP 2 113,364,290$       1,100,301$       4,993,626$      2,491,709$      1,925,000$      1,925,000$      5,486,842$      131,286,768$       

Alt 1A 1,044,480$             42,197$              21,408$              1,108,085$             

Alt 2D 706,242$                  28,532$              14,475$              749,249$                  

Alt 3A 21,863$                     8,833$                 4,481$                 35,177$                     

Alt 4A 1,146,318$             46,314$              23,496$              1,216,128$             

Phase 1 Buyout (100,035)$                100,035$           -$                                    

Change Order #1 (1,768,000)$            (250,000)$         (2,018,000)$            

Total GMP 116,506,917$       1,133,234$       5,211,400$      2,602,191$      2,100,035$      2,000,000$      5,486,842$      134,790,619$       

 Amount billed June 2018 

pay app 115,315,697$       1,068,202$       4,197,152$      2,348,717$      1,862,858$      638,133$           2,349,319$      127,780,078$       

Unbilled 1,191,220$             65,032$              1,014,248$      253,474$           237,177$           1,361,867$      3,137,523$      7,260,541$             

 Percentage Complete 99.0% 94.3% 80.5% 90.3% 88.7% 31.9% 42.8% 94.8%  



2017-2018 Internal Audit Plan
As approved on September 12, 2017

Summary of General Conditions Billed as of June 30, 2018



2017-2018 Internal Audit Plan
As approved on September 12, 2017

Departmental Audits
Planning & Construction – Project Closeout Reviews

Fine Arts Asset Tracking and Inventory

Inventory Fall 2018 - Warehouses (All)

PRIOR AUDITS TO COMPLETE: 

Fixed Asset Listing & Inventory Tracking Technology Items

Inventory Fall 2017 – Warehouses (All)

Human Resources – Employee Background Checks

Technology – Permissions Audit – Access to Systems

Technology – Data Security and Systems Securities

Record Retention



2017-2018 Internal Audit Plan
As approved on September 12, 2017

Project Closeout Reviews
The Woodlands High School Girls Locker Room 
Renovations – Balfour Beatty Construction, LLC

ISSUED: 12/14/2017

DEPARTMENTAL AUDITS – WORK IN PROGRESS/COMPLETED



2017-2018 Internal Audit Plan
As approved on September 12, 2017

Project Closeout Reviews

The 2016 Life Cycle – GTT Closeout Review in Progress

Lighting Retrofit – Multiple Sites – Brookstone Not yet started

Grangerland Intermediate Additions –
Balfour Beatty Construction

Not yet started

DEPARTMENTAL AUDITS – WORK ALLOCATED TO THE 2018-19 
AUDIT PLAN



2017-2018 Internal Audit Plan
As approved on September 12, 2017

PRIOR AUDITS TO COMPLETE

Fixed Asset Listing & Inventory Tracking Technology 
Items

Audit in process

Inventory Fall 2017 – Warehouses (All)
Inventory Counts were performed and have been 

reconciled to the financial data
NO REPORT ISSUED

DEPARTMENTAL AUDITS – WORK IN PROGRESS/COMPLETED

CURRENT YEAR AUDITS TO COMPLETE

Inventory Fall 2018 – Warehouses (All)
Inventory Counts were performed and are 

currently being reconciled to the financial data 
NO REPORT WILL BE ISSUED



2017-2018 Internal Audit Plan
As approved on September 12, 2017

Departmental Audits
Planning & Construction – Project Closeout Reviews

Fine Arts Asset Tracking and Inventory

Inventory Fall 2018 - Warehouses (All)

PRIOR AUDITS TO COMPLETE: 

Fixed Asset Listing & Inventory Tracking Technology Items

Inventory Fall 2017 – Warehouses (All)

Human Resources – Employee Background Checks

Technology – Permissions Audit – Access to Systems

Technology – Data Security and Systems Securities

Record Retention



2017-2018 Internal Audit Plan
As approved on September 12, 2017

Activity Funds – Secondary Campuses

Campus Name Audit Status

Conroe High School Fieldwork 

Caney Creek High School Not yet started

The Woodlands High School Review Process

The Woodland College Park High School Review Process

Oak Ridge High School Review Process

McCullough Junior High Review Process

Washington Junior High AUDIT ISSUED: 5/4/2018



2017-2018 Internal Audit Plan
As approved on September 12, 2017

Activity Funds – Elementary Campuses

Campus Name Audit Status

Collins Intermediate AUDIT ISSUED: 4/13/2018

Vogel Intermediate AUDIT ISSUED: 6/25/2018

Bush Elementary AUDIT ISSUED: 6/21/2018

Hailey Elementary AUDIT ISSUED: 8/3/2018

Oak Ridge Elementary AUDIT ISSUED: 6/4/2018

Rice Elementary AUDIT ISSUED: 6/21/2018



2017-2018 Internal Audit Plan
As approved on September 12, 2017

Activity Funds – Principal Changes

Campus Name Audit Status

York Junior High AUDIT ISSUED: 2/15/2018

Snyder Elementary AUDIT ISSUED: 7/17/2018

Hauke Academic Alternative High School NOT YET STARTED

San Jacinto Elementary NOT YET STARTED

Conroe High School WILL USE ANNUAL AUDIT

Peet Junior High NOT YET STARTED

Academy for Science and Health Professions NOT YET STARTED



Follow Up Reviews
Prior Year Activity Fund Audits with Findings

Campus Name Campus Name

Bozman Intermediate * Principal Change: Sam Houston Elementary *

Lamar Elementary * Principal Change: Stewart Elementary *

Deretchin Elementary * Principal Change: Cryar Intermediate *

The Woodlands High School * Principal Change: Moorhead Junior High

The Woodlands College Park High School *



Follow Up Reviews
Current Year Activity Fund Audits with Findings

Campus Name

York Junior High

Collins Intermediate

Washington Junior High

Vogel Intermediate

Hailey Elementary

Oak Ridge Elementary

Snyder Elementary



2017-2018 Internal Audit Plan
As approved on September 12, 2017

Other Projects
CISD Group Exemption for PTO/Booster Clubs

Ethics Report Line

Unplanned Projects

Audit Research

Quality Assessment Review-Internal Audit Dept

Update Risk Assessment





2018-2019
Risk Assessment



Risk Assessment Overview 
& Process to Develop the 

Audit Plan



What is a Risk Assesement?
an effective tool to aid auditors in identifying and prioritizing 
high‐risk operational areas within the organization;

estimates the risk associated with each unit in the organization; and 

assists Internal Audit in allocating limited audit resources to 
significant audit areas. 



Without a risk assessment…
…an auditor may audit functions that have relatively minimal risk 
exposure, which leaves other higher risk activities unaudited. 



What does the Risk 
Assessment Process 

include?
• ESTIMATES THE RISK ASSOCIATED WITH EACH UNIT IN THE ORGANIZATION

• ASSISTS INTERNAL AUDIT IN ALLOCATING LIMITED AUDIT RESOURCES TO 
SIGNIFICANT AUDIT AREAS.  



Utilizing a risk-based approach assists in:

focusing on areas that are most important to the district and that support the 
district's ethical principles;

increasing audit effectiveness by limiting scope and objectives;

providing more time for other initiatives and efforts; and

reducing the audit effort spent on issues that are not significant.



Risk Evaluation Process:

Identifying auditable units

Identifying relevant risk variables

Assessing their relative significance



Risk Assessment Analysis –
Risk Factors 

Financial Impact Quality of the Internal Control System

Frequency/Complexity/Volume of Transactions Competency of Management

Regulatory / Legal Impact Opportunity for Fraudulent Activity/Waste or 

Abuse

District Image/Reputation or 

Market/Participant/Customer Impact

Time Since Last Audit

Changes in Area / Management / Systems or 

District Processes

Last Audit Results  



A Risk Assessment 
involves: 

JUDGEMENT TO DETERMINE THE AUDIT PLAN



Risk Assessment Matrix



DEPARTMENT

Audit Entity / Area
Audit Entity / Area Responsible Party

Financial 

Impact

Frequency/ 

Complexity/ 

Volume of 

Transactions

Regulatory / 

Legal Impact

District Image/ 

Reputation or 

Market /  

Participant / 

Customer 

Impact

Changes In 

Area / 

Management / 

Systems or 

Business 

Processes

Quality of 

Internal 

Control 

System

Competency of 

Management

Opportunity 

for 

Fraudulent 

Activity / 

Waste or 

Abuse

Time 

Since 

Last 

Audit & 

Results

Overall 

Weighted 

Risk Score

Overall 

Risk 

Score

10% 10% 10% 10% 10% 25% 15% 5% 5% 100%

Athletics

Athletics, PE, and Health, Natatorium Danny Long 3 3 1 2 1 1 3 1 5 2.00 2.00

Career & Technical Education 

CTE Greg Shipp 5 5 3 2 0 1 1 1 4 2.16 2.21

Child Nutrition Robyn Hughes

Child Nutrition 5 4 5 4 1 1 2 1 2 2.65 2.53

Communications, Graphics, Print Shop

Communications, Graphics, 

Print Shop
Sarah Blakelock 5 5 5 4 2 1 2 1 5 3.06 3.09

Community Outreach & Dropout Prevention

Newcomers Center Rod Chaves 0 1 5 5 2 3 2 1 3 2.51 2.17

Curriculum, Instruction and Staff Development

Staff Development
Hedith 

Sauceda-Upshaw
5 5 5 5 5 1 2 1 2 3.11 3.02

DEPARTMENTS -----------------------------

Advanced Placement Debbie McNeely

Bilingual / ESL Dayren Carlisle

Early Childhood Jepilyn Matthis

Elementary Language Arts Jepilyn Matthis

Gifted and Talented 

(Gifted Programs)
Christina Reichelt

Language Other Than English 

(LOTE)
Debbie McNeely

Mathematics Holly Berger

Student Support Services Kim Earthman

Science Sheryl Hime

Secondary Language Arts Debbie McNeely

Social Studies Richard Woodruff

ROTC Richard Woodruff

Junior Achievement Richard Woodruff

Dyslexia Sharon Henry

Accountability, Assessment and 

Evaluation
Tamika Taylor 3 5 5 4 3 1 2 3 2 2.68 2.69

Custodial and Maintenance

Custodial, Maintenance, Facilities 

Rentals
Marshall Schreoder 5 5 4 5 3 1 1 3 3 2.85 2.95

Federal Programs, Compliance & Grants Pam Zoda

Federal Programs, Grants, 

Compliance
5 4 4 3 2 1 2 1 2 2.44 2.35



DEPARTMENT

Audit Entity / Area
Audit Entity / Area Responsible Party

Financial 

Impact

Frequency/ 

Complexity/ 

Volume of 

Transactions

Regulatory / 

Legal Impact

District Image/ 

Reputation or 

Market /  

Participant / 

Customer 

Impact

Changes In 

Area / 

Management / 

Systems or 

Business 

Processes

Quality of 

Internal 

Control 

System

Competency of 

Management

Opportunity 

for 

Fraudulent 

Activity / 

Waste or 

Abuse

Time 

Since 

Last 

Audit & 

Results

Overall 

Weighted 

Risk Score

Overall 

Risk 

Score

10% 10% 10% 10% 10% 25% 15% 5% 5% 100%

Financial Services 5 5 5 4 1 1 3 3 1 2.88 2.75

Finance & Budget
Darrin Rice  

Janith Stowers

Accounts Payable
 Karen Garza

Shelly Cartwright

Payroll Becky Davis

Purchasing / Warehouse Rick Reeves

Activity Funds Campuses Blair Delahousye

Fine Arts

Fine Arts Bob Horton 3 3 3 4 5 5 3 1 5 3.72 3.12

Guidance & Counseling

Guidance & Counseling Denise Cipolla 3 3 5 4 2 1 1 1 2 2.22 2.17

Human Resources Kathy Sharples

Human Resources, Benefits, 

Employee Health and Wellness 

Center

3 2 3 4 2 1 2 1 2 2.15 2.03

Legal Carrie Galatas

Legal 3 5 5 3 2 1 1 1 5 2.48 2.58

Planning and Construction

Planning and Construction Easy Foster 5 5 5 5 3 1 2 1 2 2.96 2.87

Police

Police Bill Harness 5 5 5 4 4 1 1 3 2 2.93 2.98

Special Education

Sepcial Education Teresa Cannon 5 5 4 3 2 1 1 1 2 2.42 2.37

Technology

Information Systems Teri Ross 5 5 5 2 1 1 1 3 2 2.42 2.47

Instructional Technology

Network Services Terry McClaugherty 5 5 4 3 2 3 2 5 5 3.36 3.32

Warehouse

Transportation

Transportation Sam Davila 5 5 5 5 3 1 3 3 5 3.35 3.45





2018-2019
Audit Plan



2018-2019 Internal Audit Plan
As proposed on September 13, 2018

Audit Plan Sections
Work with External Auditors

Departmental Audits

Activity Funds

Other Projects

Non-Audits and Projects



2018-2019 Internal Audit Plan
As proposed on September 13, 2018

Work with External Auditors
Weaver

R. L. Townsend & Associates, LLC



2018-2019 Internal Audit Plan
As proposed on September 13, 2018

Departmental Audits
Planning & Construction – Project Closeout Reviews

Planning & Construction - Bid process on Construction Jobs

Transportation Expenses

Inventoy - Warehouses (All)

PRIOR AUDITS TO COMPLETE: 

Inventory – Warehouses (All)

Fixed Asset Listing & Inventory Tracking Technology Items

Fine Arts Asset Tracking and Inventory

Technology – Permissions Audit – Access to Systems

Record Retention



2018-2019 Internal Audit Plan
As proposed on September 13, 2018

ACTIVITY
Campus Name

FUNDS
Campus Name

Conroe High School Cox Intermediate

Caney Creek High School Mitchell Intermediate

The Woodlands High School

The Woodland College Park High School Bradley Elementary

Oak Ridge High School David Elementary

Grand Oaks High School Houser Elementary

Tough Elementary

Knox Junior High

York Junior High Audits for Changes in Principals



2018-2019 Internal Audit Plan
As proposed on September 13, 2018

Other Projects
CISD Group Exemption for PTO/Booster Clubs

Ethics Report Line

Unplanned Projects

Audit Research

Quality Assessment Review-Internal Audit Dept

Update Risk Assessment


