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Conroe Independent School District
2017-2018 Strategic Plan

Overview

Conroe Independent School District has developed a District plan that serves to guide District and campus staff in
the attainment of the District’s vision and goals through a continuous cycle of improvement. This plan
encompasses the goals of the District, the annual performance objectives, the improvement strategies to achieve
each objective, the project manager(s) responsible for the oversight of each strategy, a timeline for ongoing
monitoring of the strategies, the resources needed to implement the identified strategies, the formative evaluation
of each strategy, and the summative indicator for each performance objective.

As part of the continuous improvement cycle, a comprehensive performance evaluation is conducted annually to
study multiple types of data on student performance and targeted outcomes, to analyze trends and patterns within
and across the data, and to identify causal factors. The results of the Annual Performance Report are used in the
development of the annual performance objectives and strategies that will ensure the attainment of the District’s
goals.

Student performance data on the State of Texas Assessment of Academic Read{§&4s\R), the TexasAcademic
Performance Report§TAPR), Every Student Succeeds AESSA), Eduation Resources Group RepdERG), FIRST
Rating, Texas Smart Schools, and INOVAprovided the preponderance of data for the annual District performance
evaluation. Other sources of information include the input of parents, community, business leaders, administrators
and teachers through the District-Level Planning and Decision-Making Committee, the PTO and PTA Presidents’
Council, the campus principals and teachers, the curriculum and instruction teams, and the superintendent’s
cabinet. A comprehensive demographic study conducted by Population and Survey Analysts (PASA) also provided
strategic planning information for our student enrollment projections.
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Conroe Independent School District
2017-2018 Strategic Plan

Vision Statement

CISD is a learning community united in its commitment to ensuring all students
graduate with confidence and competence. The schools and communities work
together to provide performance standards that can be applied to the real world.
This is achieved through the implementation of quality in instruction, operations,
and leadership.

Strategic Goals

Goal 1: Student Achievement and Post Secondary Success

CISD will maintain rigorous standards of achievement to prepare all students for graduation and post
secondary success.

Goal 2: Fiscal Responsibility

CISD will maintain efficient and effective fiscal management of resources and operations to maximize
learning for all students.

Goal 3: Recruitment, Development, and Retention of Staff
CISD will employ, develop, and retain highly qualified staff to maximize learning for all students.

Goal 4: Parents and Community

CISD will work jointly with parents and the community to maximize learning for all students through
collaborative partnerships and unity of purpose.

Goal 5: Safe Schools

CISD will strive to ensure a safe and orderly environment conducive to learning for all students and
staff.

Goal 6: Technology

CISD will provide technology infrastructure, tools, and solutions to meet the administrative
requirements of the District and to maximize learning for all students.

Goal 7: Communication

CISD will promote and enhance two-way communication among our staff and our community to
maximize the success of all students.
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District Improvement Plan
2017-2018
Rating: Met Standard

Goal 1: Student Achievement and P&tcondary Success
Conroe Independent Schobistrict will maintain rigorous standards of achievement to prepare all students for graduation and post
secondary success.
Master Rigorous Academic Standards
1 Student Achievement All subjects; all students who achieve STAAR Approaching, Meetindaatating Grade Level
standards
Distinctions- Academic Achievement Distinction Designation (AADD) indicator in Reading/ELA, Math, Social Studie
and Science based on performance in top quartile of campus comparison group.
1 Student Progress Reading and Math; all students, 7 racial/ethnic groups, English Language Learners (ELL), Special
Education (SpEd) who achieve STAAR Expected and Accelerated Growth measures
Distinction- Top 25% in Student Progress
1 Closing Performance GapsAll sufects; achievement of economically disadvantaged students and up to 7
racial/ethnic student groups who achie88 AAR Approaching and Mastering Grade Level standards
Distinction- Top 25% in Closing Performance Gaps
1 Successful Completion of High School/®esondary ReadinessAll students, 7 racial/ethnic groups and Attendance
Rate
Distinction¢ 50% of Indicators are in the top quartile

GOAL 1: STUDENT ACHIEVEMENT AND POST-SECONDARY SUCCESS

MASTER RIGOROUS ACADEMIC STANDARDS — STUDENT ACHIEVEMENT, STUDENT PROGRESS, CLOSINGING PERFORMANCE
GAPS and SUCCESSFUL COMPLETION OF HIGH SCHOOL

Core Analysis Conroe ISD disaggregates and analyzes performance on Texas Statewide Assessments
(STAAR, TELPAS, PBMAS): by content, grade, campus (all students), student groups (African American,
American Indian, Asian, Hispanic, White, two or More Races, Economically Disadvantaged, ELLs, and
Students with Disabilities), and by program (Special Education, Bilingual or ESL, Gifted and Talented,
Migrant, CTE, Dyslexia) to determine target areas of improvement.

Conroe ISD implements the CISD Curriculum, which is aligned with the TEKS and has
integrated the English Language Proficiency Standards (ELPS), College and Career Readiness Standards
CISD Curriculum & (CCRS), and the Technology Applications TEKS for grades K-12. The curriculum establishes rigorous
Best Practices standards through the depth and complexity of the content, processes, and assessment.

The Conroe ISD Instructional Model accommodates for the needs of all student populations
through Tier 1 best practices of differentiating the content, process, product, and environment, and
ensures that all students construct multiple representations of learning. The CISD Instructional Model
incorporates the foundational research of Gardner’s Multiple Intelligences, Cooperative Learning,
Brain-Based Learning, Understanding Poverty, and Marzano’s Research of Nine Instructional
Strategies of Effective Teaching and Building Academic Vocabulary. The three components of the CISD
Instructional Model include the alignment of the TEKS, the students’ Learning process of the required
curriculum, and the ongoing Assessment in which both teachers and students evaluate their learning.
INDEX 1: STUDENT INDEX 1: STUDENT ACHIEVEMENT - ALL STUDENTS/ALL SUBJECTS
ACHIEVEMENT Performance in 2016-2017 — All students/all subjects combined
OBJECTIVES 85% Approaching Grade Level Standards
Goal for 2017-2018 — All students combined
90% Approaching Grade Level Standards
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INDEX 2: STUDENT INDEX 2: STUDENT PROGRESS

PROGRESS Reading and Math; all students, seven racial/ethnic groups, ELL, SpEd; weighted progress
OBJECTIVES Performance in 2016-2017

66% of students who met Expected or Accelerated Growth measures.

24% of students who met Accelerated Growth measures only.

Goal for 2017-2018

71% of students who will meet Expected or Accelerated Growth measures.

29% of students who will meet Accelerated Growth measures only.

Reading; all students, seven racial/ethnic groups, ELL, SpEd; weighted progress
Performance in 2016-2017

63% of students who met Expected or Accelerated Growth measures.

20% of students who met Accelerated Growth measures only.

Goal for 2017-2018

68% of students who will meet Expected or Accelerated Growth measures.
25% of students who will meet Accelerated Growth measures only.

Math; all students, seven racial/ethnic groups, ELL, SpEd; weighted progress
Performance in 2016-2017

69% of students who met Expected or Accelerated Growth measures.

27% of students who met Accelerated Growth measures only.

Goal for 2017-2018

74% of students who will meet Expected or Accelerated Growth measures.
32% of students who will meet Accelerated Growth measures only.

READING/ELA READING/ELA CURRICULUM, INSTRUCTION AND STAFF DEVELOPMENT

Strategies I Provide training, support and materials for teachers with various researched based
instructional strategies to address the unique academic needs of all students, with additional
support for students receiving Special Ed services District Safeguard (DSG).

I Ensure greater emphasis in reading on critical analysis rather than literal understanding for
all students and all student groups.

I Provide staff development for teachers on organizing and facilitating small group instruction
using appropriate high interest text to teach reading and reading strategies designed for
students not reading on grade-level.

f  Implement small group reading instruction, appropriate high interest, accessible texts,
tracking student progress for all student populations, specifically those students receiving
special education services, using anecdotal notes and implementing effective
accommodations, support for Rtl, and “customized” tutorial programs. (DSG)

I Provide continued staff development for bilingual and ESL teachers in the areas of Spanish
Word Study, building Spanish fluency and comprehension. (K-6)

9 Provide resources and staff development in addressing the reading and understanding of
literary and informational text (expository, persuasive, and procedural) using higher level
questioning to help students demonstrate the ability to access, comprehend and analyze
these texts (targeting Reporting Category 3 on STAAR assessed curriculum). (DSG)

I Provide supplemental instructional material and professional development to support pre-
kindergarten Spanish phonics development through the instructional resource Estrellita.

I Provide supplemental reading instructional resources and staff development for campuses
with identified at-risk student groups.

I  Provide staff development, resources and support at thirteen pilot campuses to increase
instructional practices and student reading performance in the area of K-2 reading.

I Provide continued staff development and support through use of district instructional
coaches on Seidlitz’s Seven Steps to a Language Rich Interactive Classroom for Second
Language Acquisition of ELL’s
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Support the integration of technology in language arts.

9 Support the emphasis on College Readiness and Advanced Academics through elementary

and secondary ELA content.

WRITING WRITING CURRICULUM, INSTRUCTION AND STAFF DEVELOPMENT

Strategies I  Provide staff development on the use of Writer’s Workshop to provide explicit instruction in
the teaching of writing with a focus on developing the writer in addition to the writing, and
supported with the Lucy Calkins Units of Study in Writing. (DSG)

I Continue to provide strategies and staff development on the reciprocal aspects of reading
and writing.

Implementation of and training in a genre based writing curriculum serving both Bilingual and
Monolingual students to support instruction in all genres of writing. (DSG)

I Provide strategies and staff development to support the focus on how to incorporate
grammar in the context of writing, how to help students develop skill and craft in the revision
process of writing, and how to move students from formulaic to authentic approaches in all
modes of writing. (DSG)

9 Provide staff development for teachers on the inclusion of and teaching of Expository and/or
Persuasive writing.

Implement and staff develop the Writer’'s Workshop approach to the teaching of writing,
focusing on developing the writer in addition to the writing.

MATH MATH CURRICULUM, INSTRUCTION AND STAFF DEVELOPMENT

Strategies 9 Provide training and support for teachers with various researched based instructional
strategies to address the unique academic needs of special education and current and
monitored ELL students in math. (DSG)

Provide staff development for all math teachers in identifying individual academic needs of
all student populations and using Differentiated Instruction to develop math strategies to
modify for identified gifted math students and/or close learning gaps, such as vocabulary
strategies using graphic organizers, math centers for anchor activities, and use of technology
to improve skills, fact fluency, and problem-solving strategies.

9 Monitor and reinforce implementation of the CISD Solves Math Structure.

Provide staff development and continuous classroom support to special education and
general education co-teachers in math in Tier | Differentiated Instruction strategies. (DSG)

 Continue to provide strategies and staff development in the use of age appropriate algebra
readiness skills as part of CISD Solves Math Structure.

9 Provide staff development for development and implementation of common formative
assessments to assist in monitoring achievement, including matching rigor of the questions
to the requirements of the TEKS, using data to write and review common assessment items,
and focusing on the benefits of teacher collaboration when developing and reviewing
common assessments.

I Continue the emphasis on small group math instruction including Guided Math, tracking
individual progress through documentation (including At-Risk in mathematics) using
anecdotal notes and implementation of effective tutorial programs for teachers K-12.

I Provide staff development in the incorporation of writing in the mathematics class and using
literature and “math talk” in problem-solving activities for teachers K-12 as part of the CISD
Solves Math Structure.

I Provide targeted staff development in curriculum support for novice teachers in
implementation of the CISD Solves Math Structure.

I Provide staff development for teachers to enhance rigorous instruction through grade level
team meetings.

Continue staff development for all math teachers on meeting the needs of African American,

LEP, and special education students. (DSG)
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I Provide training and support for teachers with various researched based instructional
strategies to address immigrant student’s academic need in mathematics.

I Provide staff development to increase understanding with the math TEKS with a heightened
focus on grades 5 through 8.

9 Ensure that teachers expect and encourage all students and all student groups to construct
multiple representations of learning in math including the use of manipulative models.

9 Provide staff development to ensure that processes standards are being incorporated in daily
mathematics instruction.

9 Provide staff development to build teacher capacity in strategies to make Algebra 1
accessible to all students.

SOCIAL STUDIES SOCIAL STUDIES CURRICULUM, INSTRUCTION AND STAFF DEVELOPMENT
Strategies  Integrate content literacy strategies K-12 with Pre-Reading, During Reading and After
Reading support from the Social Studies Strategy Manual.

9 Implement and provide training on the Interactive Student Notebook K-12.

9 Emphasize the roles and responsibilities of global citizenship by recognizing the
interconnectedness between global issues and the actions and decisions of ordinary citizens.

9 Align instruction for social studies processing skills focusing on analyzing primary sources and
interpreting information.

9 Design units based on enduring understandings that answer essential questions.

9 Ensure that teachers plan and implement social studies lessons based on the district scope
and sequence CISD Remembers

9 Work with campus teams for the development and implementation of formative assessments
to assist in monitoring achievement, including matching rigor of the questions to the
requirements of the TEKS. (DSG)

9 Use data to write and review common assessments, and focusing on the benefits of teacher
collaboration when developing and reviewing common assessments.

9 Support Newcomer’s Sheltered Instruction Model for World Geography at 9th grade
campuses.

9 Collaboration between the ESL and SS District Instructional Coaches to provide targeted
intervention for novice teachers.

1 Continued supporting trainings to target campuseson{ SA Rt (1 Q&4 { S@Sy {
Rich Interactive Classroamd Talk, Read, Talk, Wrifeameworks for scaffolding content
instruction for ELLs. (DSG)

9 Work with the Bilingual and ESL Programs department to provide staff development on
TELPAS data disaggregation and the use of ELPS in Social Studies and academic content area
vocabulary instruction. (DSG)

I Collaborate with ESL, Special Education, Student Support Services, and GT departments in the
development and delivery of professional development to increase teacher capacity. (DSG)

SCIENCE SCIENCE CURRICULUM, INSTRUCTION AND STAFF DEVELOPMENT
Strategies I Ensure that teachers plan and implement TEKS aligned science lessons using the 5-E lesson
model (Engage, Explore, Explain, Elaborate, and Evaluate).

I  Improve vocabulary building in science through Science Interactive Word Walls in elementary
and secondary classrooms, and the use of Marzano’s Words in the Scope and Sequences.

Implement collaboratively developed science common assessments with TEKS aligned
questions that assess at a high level of cognitive complexity.

I  Ensure that teachers require all students to utilize a Science Interactive Notebook as part of
their learning process.

Implement CISD Science Success in grades 5-12, an intervention strategy, to help close
achievement gaps within student groups through the review of science process skills and
reinforcement of science concepts identified on assessments.

 Incorporate strategies to support writing in science as a means of synthesizing learning.
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f

Collaboration between the Science Department and Bilingual/ESL Department to train
science teachers in the development of language and literacy skills for ELLS in Talk Read, Talk
Write.

Implement Interactive Word Walls, which support special education and ELL students in the
development of scientific thinking, building of academic vocabulary, and reinforcement of
important patters while prov9ding an overview of each lesson and unit classroom. (DSG)
Collaboration between the Science District Instructional Coaches and Special Education Staff
to provide targeted intervention for teachers of Special Education students. (DSG)
Collaboration between the Science Department and Special Education Staff to provide
targeted intervention for teachers of Special Education students. (DSG)

Collaboration between the Science Department and the Dyslexia Staff to provide targeted
intervention for teachers of students with dyslexia. (DSG)

INDEX 3: CLOSING
PERFORMANCE
GAPS

OBJECTIVES

INDEX 3: CLOSING PERFORMANCE GAPS

All subjects- Economically Disadvantaged Students and up to 7 racial/ethnic groups, Special
Education and English Language Learners

Economically Disadvantaged Students

Performance in 2016-2017:

72% scored Approaching Grade Level Standards

16% scored Mastering Grade Level Standards

Goal for 2017-2018:

77% will score Approaching Grade Level Standards

21% will score Mastering Grade Level Standards

Racial/Ethnic group: African American
Performance in 2016-2017:

74% scored Approaching Grade Level Standards
18% scored Mastering Grade Level Standards

Goal for 2017-2018:

79% will score Approaching Grade Level Standards
23% will score Mastering Grade Level Standards

Racial/Ethnic group: Pacific Islander
Performance in 2016-2017:

86% scored Approaching Grade Level Standards
29% scored Mastering Grade Level Standards

Goal for 2017-2018:

91% will score Approaching Grade Level Standards
34% will score Mastering Grade Level Standards

Program
Focus Strategies

STRATEGIES AND PROGRAMS

f

f

Continue evening credit recovery classes for students (including LEP, ESL, Immigrant,
Migrant, Homeless, Foster, and other at-risk students).

Raise the quality of Pre-Kindergarten instructional practices through the implementation of
the High-Quality Pre-Kindergarten Grant from the state of Texas, adding additional targeted
staff development, family engagement opportunities, and additional resources in classrooms.
Identify LEP/SPED/CTE students who need assistance to improve their performance on the
Reading/English Language Arts, Math, Social Studies, and Science STAAR tests and provide
tutorial sessions prior to the scheduled testing dates with specialized instruction.
Implementation of the CISD English Language Acquisition Bilingual Education model in
grades Pre-Kindergarten through 6 to support literacy development in the native language.
Continue to support Bilingual Kindergarten teachers with Canciones y Cuentas
supplemental instructional tool to help develop phonological awareness skills in their native
language.
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Continue to support the implementation of Leer Mas Spanish literacy instructional strategies
to help build a strong native language foundation for bilingual students.

Continue to provide all bilingual teachers in grades K-6 access to the Supplemental Resource
Guide for the ELA curriculum which includes model lessons, recommended reading lists,
formative assessments, and instructional strategies to help facilitate the implementation of
the genre based curriculum. (DSG)

Continue the implementation of Imagine Learning, a supplemental computer-based program
to assist ELLs with the academic content language skills needed for success.

Continue the implementation of the secondary curriculum support guide for all core content
areas at CHS 9t grade campuses with a continued focus on sheltered best practices for
second language acquisition of immigrant ELLs.

Implement a new Spanish word study approach that is based on all 75-word features in the
Spanish language to all Bilingual K-6 grade. (DSG)

Newcomer pilot program at Hauke Alternative High School to address the foundational needs
of immigrant students whose ages are between 15-17 years with limited education in their
native language. (DSG)

Provide intensive, systematic, multisensory, research-based reading instruction to identified
students with dyslexia.

Provide intensive, systematic, multisensory, research-based instruction to identified students
with dysgraphia.

Provide intensive, sustained support of at-risk pregnant students through coordination of
home instruction; counseling services; childcare; transportation of parent/child; career
counseling; job readiness training; connections with community and government services;
and instruction in child development and parenting to ensure students master STAAR.
Provide intensive instructional tutorial programs for at-risk students, individualized to meet
the unique needs of the students and student groups at each campus before school hours,
during, after school hours, and/or on Saturday, in the core content areas of Reading, English
Language Arts, Math, Writing, Science and Social Studies, as identified in campus plans.
Provide materials, equipment, transportation from tutorials/home, and software for at-risk
students to facilitate academic improvement in content areas.

Provide an academic alternative campus for secondary at-risk students (all students meeting
one or more of the state/local criteria for at-risk) to ensure mastery of TEKS. (DSG)

Provide intensive, research-based instructional strategies for identified immigrant and special
education students through direct instruction and modeling of instructional strategies in all
content areas for teachers of immigrant and special education students. (DSG)

Provide a Discipline Alternative Educational Placement for students placed through
mandatory or discretionary placement for disciplinary infractions with an academic focus
aligned to the student’s home campus.

Provide credit recovery programs for at-risk students as identified in secondary campus
plans.

Provide paraprofessionals to assist teachers who address the academic needs of at-risk
students. (DSG)

Provide additional campus teachers for intensive instruction for secondary at-risk students
who failed one or more core courses.

Provide elementary/intermediate/secondary teachers and coaches to accelerate the learning
of at-risk students. (DSG)

Provide summer school for Title | students in grades 1 through 6, Grade 1 and 2 Bilingual
students, and other at-risk students to improve reading ability of at-risk students to on-level
by end of 3™ grade and to maintain on-level. Credit recovery for grades 7-12, initial and
accelerated credit for grades 7-12, a STAAR Academy for 7%, 8" grade reading and math, an
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EOC Accelerated Instruction Course for science, math, language arts, and social studies.
(DSG)

Provide intensive instruction for secondary at-risk students through reduced class size at a
high at-risk campus. (DSG)

Continue the Principles of Technologiass in District high schools as an alternative to Physics
| for students needing additional math support and who learn better in an applied
environment.

Support the PASS Program for at-risk students who are overage for their grade level by
providing curriculum, instruction, staff development and support utilizing PASS Teachers,
PASS Managers, and Curriculum and Instruction staff.

Closely track and monitor migrant student’s performance to ensure academic success.
Provide professional development and support for teachers with evidence based
instructional strategies, universal design for learning and positive behavior supports to
address the unique academic needs of student with disabilities in all content areas. (DSG)
Provide Teaching Up! 3-part series and Curriculum Compacting staff development at the
elementary and secondary level to include instructional strategies that challenge ALL
students with rigor, depth/complexity and creative thinking.

Prepare teachers with an in-depth understanding of how to align curriculum, instruction and
assessment for students with disabilities. (DSG)

Provide GT staff development in the area of Nature and Needs to under-identified campuses.

PROFESSIONAL LEARNING OPPORTUNITIES

1

= =

Provide staff development in data analysis and strategies for Differentiated Instruction to
increase representation of African American and Hispanic students in advanced courses (Pre-
AP, AP) in all content areas.

Provide staff development to all special education teachers in the Standards Based IEP
Process.

Provide staff development to focus on student access and progress related to the general
curriculum academic content standards for students with disabilities. (DSG)

Provide training on designing and implementing accommodations and modifications to
facilitate access to the general curriculum.

Provide staff development on the effective use of in class support models and strategies for
students with disabilities.

Provide training on Differentiating Instruction and Formative Assessments for students with
disabilities.

Provide training on effect five strategies for students with Autism Spectrum Disorders (ASD).
Provide staff development for Structured Teaching for students with significant cognitive
disabilities, specifically low incidence populations.

Provide staff development focusing on the nature and needs of and differentiation of
curriculum for gifted students and students with disabilities to better support their
achievement in all academic settings.

Provide systematic, sustained in-class support and staff development for Special Education
teachers and paraprofessionals by focusing on the successful implementation of CISD’s core
content initiatives to foster a rigorous, differentiated, developmentally appropriate
classroom environment to increase student achievement.

Provide systematic, sustained in-class support and staff development for Prekindergarten
and Kindergarten teachers by focusing on the successful implementation of CISD’s core
content initiatives to foster a rigorous, differentiated, developmentally appropriate
classroom environment to increase student achievement.

Provide staff development for teachers in cultural diversity and working with students from
poverty.

&
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I Provide staff development in Positive Behavior Interventions and Support to address
behavior Tier | best practices, classroom management, and behavior management.

I Provide continued training and support for the LPAC decision-making process on alighnment

of STAAR and STAAR-L assessments.

=a =

Provide on-going training and support for Seidlitz’s Seven Steps to a Language-Rich
Interactive Classroom and Talk, Read, Talk Write. (DSG)

9 Provide on-going training on the cross-curricular implementation of the English Language
Proficiency Standards, specifically related to how to deliver small group instruction based on

individual students’ English language proficiency levels. (DSG)

I Provide on-going training and support for core content teachers assigned to the secondary

sheltered instruction pilot curriculum guide. (DSG)

I  Provide continued training on the use of linguistic accommodations for ELLs based on their

level of English language development in the classroom during daily instruction and
assessments. (DSG)

I  Provide professional development on the explicit instruction of Spanish word study and how

to effectively support it during reader’s and writer’s workshop. (DSG)
I Provide staff development for reading intervention teachers who deliver dyslexia and
dysgraphia intervention as well as staff development for teachers about how they can

support struggling readers and students with dyslexia, and students with dysgraphia in their

classrooms.

READING/ELA
Performance
Objectives

READING/ELA CURRICULUM, INSTRUCTION & STAFF DEVELOPMENT
Economically Disadvantaged Students

Performance in 2016-2017:

68% scored Approaching Grade Level Standards

14% scored Mastering Grade Level Standards

Goal for 2017-2018:

73% will score Approaching Grade Level Standards

19% will score Mastering Grade Level Standards

Racial/Ethnic group: African American
Performance in 2016-2017:

70% scored Approaching Grade Level Standards
17% scored Mastering Grade Level Standards

Goal for 2017-2018:

75% will score Approaching Grade Level Standards
22% will score Mastering Grade Level Standards

Racial/Ethnic group: Pacific Islander
Performance in 2016-2017:

83% scored Approaching Grade Level Standards
22% scored Mastering Grade Level Standards

Goal for 2017-2018:

85% will score Approaching Grade Level Standards
27% will score Mastering Grade Level Standards

Target Reading/ELA Reporting Category: 2 and 3 (Literacy and Informational Texts)
Reading/ELA Performance Safeguard Target: Special Education

Focus Strategies

Provide continued training and support in the LPAC and ARD collaboration process. (DSG)

il

Provide intensive, systematic, research-based accelerated reading instruction for identified
at-risk students through direct instruction for students and modeling instructional strategies
in reading for teachers of at-risk students
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I Collaboration between the ELA District Instructional Coaches and Special Education Staff to
provide targeted intervention for teachers of students receiving special education services.
(DSG)

WRITING
Performance
Objectives

WRITING CURRICULUM, INSTRUCTION & STAFF DEVELOPMENT
Economically Disadvantaged Students

Performance in 2016-2017:

57% scored Approaching Grade Level Standards

6% scored Mastering Grade Level Standards

Goal for 2017-2018:

62% will score Approaching Grade Level Standards

11% will score Mastering Grade Level Standards

Racial/Ethnic group: African American
Performance in 2016-2017:

64% scored Approaching Grade Level Standards

8% scored Mastering Grade Level Standards

Goal for 2017-2018:

69% will score Approaching Grade Level Standards
13% will score Mastering Grade Level Standards

Racial/Ethnic groupPacific Islander
Performance in 2016-2017:

67% scored Approaching Grade Level Standards
13% scored Mastering Grade Level Standards

Goal for 2017-2018:

72% will score Approaching Grade Level Standards
18% will score Mastering Grade Level Standards

Target Writing Reporting Category: 1 - Composition
Writing Performance Safeguard Target: Economically Disadvantaged, Special Education and Current
and Monitored ELLs

Focus Strategies

9 Provide training and support for teachers with various research-based instructional strategies
to address ELL and special education students’ academic needs in writing.

 Continue to provide strategies and staff development on the reciprocal aspects of reading
and writing.

9 Collaboration between the ELA District Instructional Coaches and Special Education Staff to
provide targeted intervention for teachers of students receiving special education services.
(DSG)

MATH
Performance
Objectives

MATH CURRICULUM, INSTRUCTION & STAFF DEVELOPMENT
Economically Disadvantaged Students

Performance in 2016-2017:

79% scored Approaching Grade Level Standards

20% scored Mastering Grade Level Standards

Goal for 2017-2018:

84% will score Approaching Grade Level Standards

25% will score Mastering Grade Level Standards

Racial/Ethnic group: African American
Performance in 2016-2017:

79% scored Approaching Grade Level Standards
20% scored Mastering Grade Level Standards
Goal for 2017-2018:
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84% will score Approaching Grade Level Standards
25% will score Mastering Grade Level Standards

Racial/Ethnic groupPacific Islander
Performance in 2016-2017:

87% scored Approaching Grade Level Standards
35% scored Mastering Grade Level Standards

Goal for 2017-2018:

92% will score Approaching Grade Level Standards
40% will score Mastering Grade Level Standards

Target Math Reporting Category: 2 — Numbers and Operations
Math Performance Safeguard Target: Special Education

Focus Strategies

I Provide intensive, systematic, research-based accelerated math instruction for identified at-
risk students through direct instruction for students and modeling of instructional strategies
in math for teachers of at-risk students.

9 The classroom teacher will provide small flexible grouping through Guided Math or small
group instruction, tiered assignments and anchor stations to add value to all students.

I Build teacher capacity to create more student-driven instruction in alignment with T-TESS
goals.

9 Collaboration between the Math District Instructional Coaches and Special Education Staff to
provide targeted intervention for teachers of student receiving special education services.
(DSG)

SOCIAL STUDIES
CLOSING
PERFORMANCE GAPS
OBJECTIVES

SOCIAL STUDIES CURRICULUM, INSTRUCTION & STAFF DEVELOPMENT
Economically Disadvantaged Students

Performance in 2016-2017:

77% scored Approaching Grade Level Standards

24% scored Mastering Grade Level Standards

Goal for 2017-2018:

82% will score Approaching Grade Level Standards

29% will score Mastering Grade Level Standards

Racial/Ethnic group: African American
Performance in 2016-2017:

80% scored Approaching Grade Level Standards
28% scored Mastering Grade Level Standards

Goal for 2017-2018:

85% will score Approaching Grade Level Standards
33% will score Mastering Grade Level Standards

Racial/Ethnic groupPacific Islander

Performance in 2016-2017:

100% scored Approaching Grade Level Standards
33% scored Mastering Grade Level Standards

Goal for 2017-2018:

100% will score Approaching Grade Level Standards
38% will score Mastering Grade Level Standards

Target Social Studies Reporting Category: 1 - History
Social Studies Performance Safeguard Target: Special Education and Current and Monitored ELLs
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Focus Strategies

I Provide intensive, systematic, research-based Social Studies interventions for identified at-
risk students.

Implement the Social Studies Model best practices in direct instruction for students and
model instructional strategies in Social Studies Skills and Content Literacy for teachers during
professional development opportunities.

9 Ensure a vertical alignment of skills and government/citizenship concepts K-12 through the
CISD Remembers Scope and Sequence.

 Collaboration between the Social Studies District Instructional Coaches and Special Education
Staff to provide targeted intervention for teachers of students receiving special education
services. (DSG)

I Provide a District Instructional coach to campuses with high ELL populations. Provide specific
vocabulary acquisition and mastery strategies in a professional development session
empathizing increased performance of ELL students. (DSG)

SCIENCE

CLOSING
PERFORMANCE GAPS
OBJECTIVES

SCIENCE CURRICULUM, INSTRUCTION & STAFF DEVELOPMENT
Economically Disadvantaged Students

Performance in 2016-2017:

78% scored Approaching Grade Level Standards

16% scored Mastering Grade Level Standards

Goal for 2017-2018:

83% will score Approaching Grade Level Standards

21% will score Mastering Grade Level Standards

Racial/Ethnic group: African American
Performance in 2016-2017:

79% scored Approaching Grade Level Standards
18% scored Mastering Grade Level Standards

Goal for 2017-2018:

84% will score Approaching Grade Level Standards
23% will score Mastering Grade Level Standards

Racial/Ethnic groupPacific Islander

Performance in 2016-2017:

96% scored Approaching Grade Level Standards

37% scored Mastering Grade Level Standards

Goal for 2017-2018:

100% will score Approaching Grade Level Standards
42% will score Mastering Grade Level Standards

Target Science Reporting Category: Biology-Reporting Category 1 (Cell Structure and Function) and
reporting Category 3 (Biological Evolution and Classification); 8" Grade-Reporting Category 2 (Force,
Motion, and Energy) and Reporting Category 3 (Earth and Space Science); 5™ Grade Reporting
Category 1 (Matter and Energy) and Reporting Category 4 (Organisms and Environments)

Science Performance Safeguard Target: Special Education

Focus Strategies

I Collaboration between the Science Department and Special Education Staff to provide
targeted intervention for teachers of students receiving special education services. (DSG)

HEALTH HEALTH CURRICULUM, INSTRUCTION & STAFF DEVELOPMENT
Performance 80% of all students will meet a minimum of one Healthy Fitness Zone standard, as measured by the
Objective FitnessGram assessment.

Focus Strategies

I  To ensure that 50% of class time, students are engaged in Moderate to Vigorous Physical
Activity (MVPA).
 Tointegrate core content curriculum into physical education curriculum.
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I To develop quality physical education programs that are developmentally and sequentially
appropriate.

To ensure a safe and enjoyable climate for all students.

To provide state approved Coordinated School Health components into the curriculum.

To ensure that physical activity is not used as a punishment.

To ensure that student/teacher ratios meet the state standards.

=a =4 —a -

SUCCESSFUL COMPLETION OF HIGH SCHOOL/POSTSECONDARY READINESS

DISTINCTIONS AND SA

FEGURAD INDICATORS

INDEX 4:
POSTSECONDARY
READINESS
OBJECTIVES

INDEX 4: POSTSECONDARY READINESS
All Campuses
I Attendance rate will increase from 96.38 % in 2016 - 2017 to 97.0% in 2017 - 2018.
High School Campuses
9  Graduation Rate Score — for all students and 7 race/ethnic groups, special education, and ELL
will increase from 97.4% to 97.5%
9 Graduation Plan Rate for all students and 7 race/ethnic groups, special education, and ELL will
increase from 92.6% to 95%
I Postsecondary Readiness
0 Percent of graduates who complete at least one of the following will increase
from 76.1% to 80%:
- Complete a coherent sequence of CTE courses
- Earned credit for at least 2 advanced/dual enrollment courses
- Satisfy the TSI requirement on TSIA, ACT or ACT in both ELA and math
Meet eligible Postsecondary Readiness Distinction Designations
Elementary, Intermediate, Jr. High and High School Campuses
9 55% of indicators will be in top quartile
Grade 3-12 Safeguard Indicators
Safeguard Target for Participation Rate (if applicable): N/A
Safeguard Target for Federal Graduation Rate (if applicable): American Indian, Economically
Disadvantaged, Special Education and Current ELLs
Safeguard Target for 1% and 2% Limits on Use of STAAR Alt 2 (if applicable): N/A

Focus Strategies

DROPOUT PREVENTION PROGRAM

I Utilize consistent procedures for all campuses to identify, intervene, and monitor the
progress of at-risk students, PK — 12.

I Utilize procedures and strategies within the at-risk manual to assist in meeting the needs of
students in at-risk situations.

9 Provide staff development for teachers and staff in the instructional needs of students
identified as at-risk. (DSG)

Maintain the variety of credit recovery opportunities for secondary students who are over
age for grade level, including night school.

9 Provide systematic collaboration among departments participating in dropout prevention
efforts. (DSG)

9 Provide crisis and violence prevention programs and counseling and crisis intervention for at-
risk students.

 Continue collaboration with community agencies such as Montgomery County Youth Services
and Montgomery County Women’s Center, and to identify and seek similar connections with
other agencies to meet the needs of CISD students.

 Identify and monitor homeless students and provide community campus resource
information as needed to ensure student success.

I Identify and provide support to junior high school students who are behind in math and

reading.
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Implementation of Rtl at all grade levels to identify and provide interventions to support
students struggling in the areas of Languages Arts and Math, and Behavior.

I Continue to use and refine usage of recently added career exploration programs, such as
web—based programs like Hobson’s Naviance/Family Connection, and Road Trip Natiora
Career search program offered by College Board.

9 Continue expansion of licenses/certification offered to and earned by Career and Technical
Education (CTE) students in CISD CTE courses.

 Continue expansion of Career and Technical Education (CTE) Dual Credit and Advanced
Technical Credit opportunities offered to and earned by Career and Technical Education (CTE)
students in CISD CTE courses.

I Provide support for students who are parents to stay in school and graduate, including
parenting education and academic support during post-delivery.

I Decrease the number of In School Suspension, Out of School Suspension and discretionary
placements and repeaters in DAEP for specific student groups: African American, Hispanic,
economic disadvantaged and special education. (DSG)

9 Identify and provide support for at-risk 9-12 grade students through the STAR program by
incorporating personal support, college and career information and investigation and
community service projects.

 Monitor and assist campuses in tracking and locating school leavers and potential dropouts
for special education. (DSG)

I Provide support to the PASS program for at-risk overage students.

I Bridge PASS program to the high school STAR program for at-risk students.

9 Continue utilizing Social Workers and Social Services Liaison’s to recover drop-outs and work
with at-risk students with disabilities. (DSG)

 Identify and monitor Newcomers, providing training to parents and students regarding the
educational system.

9 Newcomer pilot program at Hauke Alternative High School to address the foundational needs
of immigrant students whose ages are between 15-17 years with limited education in their
native language. (DSG)

Continue training on transition planning with students, staff and parents to help students
with disabilities achieve post-secondary goals. (DSG)

I Provide instruction and services to students with disabilities in age appropriate environments
through the Adult Transition Program.

ATTENDANCE

9 Review, revise, and implement daily attendance procedures to meet 97% average attendance
(migrant, foster and homeless students shall receive special consideration).

9 Ensure each campus has a plan to meet accountability attendance expectations of 95% on
testing days (participation).

 Communicate the attendance laws to parents annually.

I  Utilize auto-dialing phone system for contacting parents of student’s absence.

Increase the percentage of students completing high school in four years.

COLLEGE READINESS

Advanced Courses

f

f

Ensure core content area Advanced Placement and Pre-Advanced Placement course offerings
at all secondary campuses for all students and student groups.

Use of multimedia platforms and events to increase student and parent awareness of
advanced programs, testing opportunities and benefits for post-secondary education.
Provide more dual credit courses offered on the high school campuses through a
collaborative agreement with Lone Star College Montgomery.
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Increase the number of eligible students taking dual credit courses at all high schools.
Support students participating in the Accelerated College Program through Lone Star College
Montgomery.

Increase the number of students taking AP Exams in grades 11 and 12 (with an expectation
that students enrolled in the AP class will take the AP Exam).

Increase the number of AP examinations with scores of 3, 4, and 5 in all subjects and at all
secondary campuses.

Increase the number of economically disadvantaged, African American, and Hispanic
students in all ethnic groups taking AP courses to more accurately reflect the diversity of
each campus.

Continue a District-wide AP Prep Conference to prepare students for success on AP exams.
Continue and grow AP Ambassadors on each campus to peer mentor Pre-AP and AP students.
Ensure that teachers teaching Pre-AP and AP regularly attend training opportunities for
advanced placement and pre-advanced placement.

Provide and use campus-based Advanced Programs Facilitators to coordinate and monitor
advanced courses/programs and college readiness efforts.

Graduation Plans

1

f
f
f

Build and monitor 4-year plans for all high school students.

Monitor LEP, special education, and CTE 4-year graduation plans on all high school campuses.
Increase awareness of Career Pathways for all students in grades 7-12.

Continue to hold a District Career Expo to increase awareness of Career Pathways for all
students in grades 7-12.

College Admissions and Readiness

f
f

1

1

1

Maintain a rigorous curriculum that is aligned with PSAT, SAT, ACT, and EOC examinations.
Continue PSAT, SAT, ACT, and Texas Success Initiative Assessment preparation courses for
high school students.

Increase the number of students participating in college admissions testing with district
funding so that all 8th grade students take the PSAT 8/9.

Increase the number of students participating in college admissions testing with district
funding so that all 10th and 11%" grade students take the PSAT/NMSQT.

Conduct campus summer programs and workshops to assist students with the college
application process.

Assist students in determining career interests, career pathways, and post-secondary
choi8ces through technology, programming, and collaboration with colleges.

Continue to assist students in determining career interests, career pathways, and post-
secondary choices.

Continue to hold a District College Fair in conjunction with the TACRAO (Texas Association of
Collegiate Registrars and Admissions Officers) schedule.

Provide and use campus-based College Readiness Teams to evaluate, set goals, and monitor
progress of campus college readiness initiatives.

Higher Education Readiness

f

f

Provide timely information, test preparation and TSI testing opportunities for students to
meet college entrance and placement requirements.

Increase the percentage of students demonstrating college readiness on ACT, SAT, STAAR and
the TSI Assessment.

Financial Resources

General Operating, Elementary and Secondary
State Compensatory Education Funds

Title Funds

IDEA, Part B

High School Allotment Funds

Bilingual Allotment Funds
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Gifted and Talented Allotment Funds

Additional Resources | Teacher Content Leadership Teams and District and Campus Instructional Coaches

Curriculum: CISD Instructional Model, CISD Reads, CISD Solves, CISD Investigates, CISD Remembers,
CISD English Language Acquisition Model for Bilingual Education Programs, Gifted & Talented, Rtl,
Dyslexia Services

Assessment: STAAR, STAAR A, STAAR L, STAAR Alt, STAAR Alt 2, TELPAS, INOVA, District
Benchmark Results, District Curriculum Checkpoints, Campus Common Assessments,

Universal Screeners, Stanford, BAS, DRA, OS, QPS, SAT, ACT, CogAT, IOWA, Logramos

Systems: View It, Eduphoria, Dashboard, Curriculum Heat Maps, INOVA, Quintiles,

Campus Improvement Plans

Hobson’s Naviance/Family Connection researching and planning college and career options

Road Trip Nation

Professional learning opportunities provided throughout the year.

Formative November, January

Summative July
Formative Item analysis and data disaggregation of Benchmark assessments
Evaluation CISD Benchmarks at passing rate

Staff Development: track number attending per campus; target for specific campus needs
Content Leadership Team Meetings: track meeting attendance by campus (# general, special, and
bilingual/ESL teachers) and follow-up campus delivery

Summative TEA Accountability Summary, TAPR, PBMAS, AMAOs, DVM, Special Education Evaluation
Evaluation

Project Manager(s): Curriculum, Instruction and Staff Development Department including Reading/ELA, Math, Science,
Social Studies, Guidance and Counseling, College Readiness; Advanced Programs; CTE; Federal
Programs; Dropout Prevention; Gifted & Talented, Bilingual/ESL; Student Support; Section 504,
Dyslexia and Reading Intervention; Early Childhood; Special Education; Assessment, Accountability
and Evaluation.

Goal 2 FISCAL RESPONSIBILIY

CISD will maintain efficient and effective fiscal management of resources and operations to maximize learning for all students.

Objective 21 Effective and Efficient Use of Financial Resources
Strategies 1 Maintain high academic results in a cost effective manner.
1 Implement long-range revenue and budget plans.
1 Maintain a fund balance of 25%.
1 Provide essential positions needed to accommodate growth in student population.
1  Provide competitive compensation to attract and maintain quality personnel.
Objective 2.2 Successful Implementation of Capital Projects
Strategies 1 Implement long-range master facilities plan.

=

Conduct Bond Program Board Workshop.

1 Continue to monitor student growth and adjust implementation timeline for capital projects, as
appropriate.

1 Working with the CISD Board of Trustees.

Objective 2.3 Effective and Efficient Operations

Strategies 1  Continue implementation of energy management program.
Continue implementation of operations improvement plans.
1  Continue to optimize campus allocations.

=
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Financial General Fund, Fund Balance, Debt Service Fund, Capital Projects Fund, Special Revenue Funds: Food Service

Resources Fund; Instructional Materials Fund
Additional
Resources Conroe ISD Employees
Monitoring Formative November, January, February, April
Timeline Summative July
Formative
|_v Financial Reports at Board meetings, Bond Update at Board meetings, Board Workshops
Evaluation
Summative
Evaluation Meet Performance Indicators for FIRST Rating, Texas Smart Schools, ERG, and District
Project Primary: Chief Financial Officer, Deputy Superintendent of Operations
Manager(s): Support: Accounting and Business Managers and Director of P&C

Goal 3 RECRUITMENT, DEVELOPMENT, AND RETENTION OF STAFF

CISD will employ, develop, and retain highly qualified staff to maximize learning for all students.

Objective 3.1

Recruitment of Staff

Strategies

Ensure the appropriate certification for all professional and paraprofessional staff.

Increase communication opportunities with high school students, minority candidates, shortage area
candidates, professionals, and paraprofessionals through partnerships with area colleges and
universities, local Chambers of Commerce, College Educator Preparation Programs, CISD Education
Foundation, and College Advisory Board(s).

Continue to offer and expand the CISD “Grow Our Own” initiative to increase the pool of applicants for
bilingual professional positions and special education professional positions.

Ensure the CISD Recruitment Program is updated and includes revised recruiting materials, a variety of
advertising, and training for all recruiters. Provide CISD link to colleges, universities, and education-
related professional organizations. Participate in college, university, and ACP Job Fairs to promote
District and increase pool of qualified applicants.

Utilize university and regional service center data to assist in identification of critical certification
shortage areas, critical teacher supply areas, and ACP local and state initiatives.

Participate in Region 4 Human Resources Services Assistance.

Continue review of compensation incentives to attract applicants from outside CISD, as well as from
existing staff.

Continually study the District’s ability to provide an ethnically and racially diverse staff, and continue to
develop a pool of minority applicants and shortage area applicants.

Continue to develop pools of qualified candidates in specialized areas, such as school counselors,
academic shortage areas, and other designated pools.

Coordinate the recruitment, selection, hiring, and campus placement of District pool of bilingual
teachers.

Host the CISD Teacher Job Fair and the CISD Auxiliary Job Fair to encourage employment in CISD,
contingent upon staffing needs.

Host a fall and spring Student Teacher Reception to encourage professional employment in CISD and
build on the pool of qualified substitutes.

Conduct meetings for the Council for Minority Recruitment & Retention.

Maintain database on student teachers’ placement, and develop an evaluation for recruiting purposes.
Conduct electronic surveys at professional new hire orientation meetings to collect feedback on the
CISD recruitment and hiring processes.

Continue to provide Sam Houston State University field level experience placement in all areas of CISD.
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Continue to expand HR for Principals for principals and supervisors, which provides immediate access
to information such as staffing, funding sources, and pertinent documents relating to T-TESS, Eduphoria
Appraise/Strive, Absence Management, recruiting, interviewing, Bilingual Pool, and other resources
essential to streamlining HR’s role as it relates to the principals.

Continue to create instructional guides and training presentations for principals regarding frequently
used programs such as Eduphoria, WinOcular, and Absence Management.

Coordinate and assist with applicant screening and participate on interview committees.

Utilize Substitute Orientation meetings as a means to source hard-to-fill teaching positions and
increase pool of qualified applicants.

Continue to enhance social media presence by utilizing Facebook, LinkedIn, Job Boards, and Twitter for
recruiting purposes.

Provide specialized training for campus and District administrators based on current needs.

Continue to offer visits to college and university campuses to speak with pre-service teachers about
obtaining a teaching position and the benefits of living and working in CISD.

Continue to provide informational sessions for District paraprofessionals and auxiliary employees who
are interested in obtaining their teaching certification.

Utilize current technology to streamline Human Resources processes, such as electronic contracts and
letters of reasonable assurance, use of iPads during applicant screening, and utilize Skype for
interviews.

Utilize the Laserfiche/Docunav software to work toward paperless records management and electronic
personnel records.

Maintain and update the Human Resources website to provide ease of access to pertinent information
and a more attractive, modern layout for prospective employees.

Collaborate with the high school campus sponsors of the Texas Association of Future Educators (TAFE)
organization to promote interest in the field of education among high school students in Conroe ISD.
Partner with Sam Houston State University by participating in their “Grow Your Own” teaching camp
for high school students wanting to become education majors.

Objective 3.2

Staff Development

Strategies

= =4 —a =

Provide professional learning opportunities and support for beginning teachers through The Novice
Teacher Academy (NTA) for novice teachers with 0-1 years’ experience.

Continue to offer the Building Leadership Capacity Training Series to develop leadership skills in current
positions or in preparation to become assistant principals, curriculum coordinators, counselors,
diagnosticians, specialists or other leadership roles. The workshop training series is offered in two
phases. Phase 1 is for individuals seeking Masters and/or Doctorate Degrees and Phase 2 is for
individuals with Masters and/or Doctorate Degrees.

Develop a Leadership Cooperative in which all professional staff can further develop their leadership
capacity for current and future opportunities.

Support cohorts with universities to develop Master of Education and Doctoral programs for
professional staff members.

Assist employees by providing content area materials to any CISD employee for assistance with passing
the appropriate TEXES exams.

Provide through HR access to Performance-based Academic Coaching Teams (PACT), which is a side
developed by The Texas A&M University System and made possible by funds from the Department of
Education and the Texas Education Agency to provide review materials for the PPR exam, along with a
full line of support for novice and veteran teachers, teacher candidates, and administrators.

Continue to provide programs/scholarships to assist instructional aides in becoming certified teachers.
Offer 2-day TEXES ESL preparation workshop to CISD teachers seeking ESL endorsement.

Provide partial reimbursement to teachers who add the ESL endorsement to their teaching certificate.
Provide a pre-screening interview process for bilingual teacher applicants to verify the quality of
language proficiency.
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1  Provide updated information and materials to teachers and administrators regarding implementation,
transition, and general requirements of T-TESS.

1 Provide opportunities for online staff development for instructional paraprofessionals and certified,
long-term substitutes in best teaching practices to create a pool of knowledgeable, experienced
teaching and instructional paraprofessional applicants for principals.

1  Create professional learning modules that can be completed online to reduce the amount of time taken
away from instruction on campuses.

Objective 3.3 Retention of Staff
Strategies . Maintain a level of competitive salaries.

1 Provide a benefits package to employees that is comparable to or better than that of our peer districts,
and provide access to the Conroe ISD Employee Health and Wellness Centers at reduced costs.

1 Provide option for employees to participate in a comprehensive Employee Wellness Program, and host
the annual Health Fair, which helps connect employees with health and wellness related providers in
the community.

1 Conduct regular Substitute Feedback and Satisfaction Surveys.

1  Retention of Novice Teacher Academy Participants ranges 90% or above.

1  Greet new CISD teachers at the District’s New Teacher Staff Development Sessions (An Intro to CISD) to
encourage professional relationships with new staff.

1 Maintain and analyze attrition data to identify trends by conducting an exit survey, which will be
designed to help the District make positive changes to reduce attrition.

Financial General Operating, Title Funds, IDEA, Part B

Resources

Additional Technology, Area colleges and universities, Advisory Boards, Chambers of Commerce, Region Service Centers,

Resources Employee Benefits Committee, Principals, Central Office Staff, CISD Mentor Teachers, Sam Houston State
University, Student Teacher Supervisors, CISD Education Foundation, CISD High Schools, Human Resources Data

Monitoring Formative November, January

Timeline Summative July

Formative Position Control reports, Human Resources reports to CISD Board (at Board meetings and workshops), Agendas

Evaluation and data for Council for Minority Recruitment & Retention, Recruiting reports, University and Regional Service
Center partnership meetings, Training and staff development agendas/reports, NTA agendas, TASB Salary
Survey, Professional New Hire Surveys, Student Teacher Surveys, Employee Exit Surveys, Substitute Feedback
and Satisfaction Surveys

Summative

Evaluation Meet Performance Indicators for TAPR, ESSA, and District

Project Director of Human Resources, Assistant Director of Human Resource, Coordinator of Human Resources,

Manager(s): Recruitment/Retention Specialist, Bilingual/ESL Coordinator, Director of Curriculum, Instruction, & Staff

Development, and NTA Facilitators

Goal4 PARENTS AND COMMUNITY

CISD will work jointly with parents and the community to maximize learning for all students through collaborative partnerships
and unity of purpose.

Objective

4.1 Parent and Family Involvement

Strategies

1 Sustain District-level parent advisory councils to enhance communication and collaboration (PTO/PTA
Presidents’ Council, District-Level Planning and Decision-Making Committee, Hispanic Achievement
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Forum, Special Education, Parent Advisory Council, District Parental Involvement Meeting for Title |,
District Safety Committee, School Health Advisory Council).

1 Retain CISD parent and community outreach programs to support the educational achievement of CISD
students (ex: CISD Newcomer Center, parent education classes, parent technology classes, parent
center at county library, GED classes, Hispanic Parent Nights, Parent Orientation sessions in Spanish,
Family Learning Nights).

1 Support staff training in parent involvement/parenting models in order to build parental involvement.

1 Showcase model programs and services to encourage quality parent and community involvement
programs.

1  Ensure that Campus Improvement Plans address parent and community involvement.

1  Disseminate information, in English and Spanish, about parent involvement, parenting and parent
education, adult education opportunities, and community resources to campuses and to community
agencies/organizations.

1 Maintain Title | Parent Compacts for Title | Schoolwide campuses to support student success and parent
involvement.

1 Facilitate education sessions for parents at various community/campus locations in order to address a
variety of topics including study skills, child development, support programs within CISD, curriculum,
assessment, etc.

1 Maintain the Parent Resource Center, with English and Spanish support, for parents of students with
disabilities to provide information on CISD procedures, programs, resources, and contacts, and
continue to provide the Transition and Resource Fair for students with disabilities.

1  Maintain the CISD Partners and Volunteers web page to share information on partnerships and
volunteer opportunities.

1 Disseminate college admissions information in Spanish on each high school campus.

1 Maintain parent resources on the District webpage.

1 Host Early Childhood Fair to support young learners and bring awareness to the program.

1 Communicate District news through social media and webpage.

1  Host parent information sessions at our Test Prep Boot Camp events.

Objective 4.2 Community and Business Partnerships
Strategies 1 Retain and expand (as appropriate) CISD partnerships with community agencies, civic organizations,
and governmental agencies to support the educational achievement of CISD students.

1  Develop and expand CISD CTE partnerships with community agencies, businesses, industry
organizations, and governmental agencies to increase job shadowing and internship opportunities for
CISD students.

1  Continue the development and distribution of the Student Activity Guide to better inform parents
about non-school activities available to their students throughout the District.

1 Host Early Childhood Fair to support young learners and bring awareness to the program. Include
community vendors and service providers.

1  Continue to host CTE Career Expo to encourage business, community and parental involvement in
career planning for CISD students.

1 Maintain district-wide and campus-based community partnerships and programs that support
educational achievement, career awareness and/or enhance the curriculum.

1  Host a New Teacher Vendor Fair for community businesses and organizations.

1 Provide a link on the website for nonschool-related organizations to post notices regarding special
events, programs, and activities designed for school-aged children.

Financial

Resources General Operating, Title Funds, IDEA, Part B

Additional

Resources Technology, Education for Tomorrow Alliance, Junior Achievement, Conroe ISD Web Page
Monitoring Formative November, January

Timeline Summative July
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Formative Web posting of communications, current information, student pictures, and events; minutes of district

Evaluation meetings, posted on website; distribution of Student Activity Guide; district brochures and informative
literature; record of business and community partners; record of flyers posted on website

Summa.tlve Meet Performance Indicators for District

Evaluation

Project Deputy Superintendent

Manager Assistant Superintendents, Principals, Director of Communications , Director of Community Outreach and Drop

Out Prevention, Director of Special Education, Coordinator Federal Programs, Coordinator of Guidance and
Counseling, Coordinator of PE/Health, College Readiness Specialist

Goal5 SAFE SCHOOLS

CISD will strive to ensure a safe and orderly environment conducive to learning for all students and staff.

Objective 5.1

Implement Safe Schools Plan

Strategies 1

Maintain the CISD Safe Schools Committee and the Campus/Departmental Emergency Operations
Team to review and make recommendations for the Safe Schools Plan.

Ensure that the CISD Safe Schools Plan addresses the areas of mitigation/prevention, preparedness,
response, and recovery, as well as safety control, crisis management, facilities management,
environmental control, transportation services, and health services.

Conduct a Safe Schools Audit on each campus and District facility every three years making
recommendations for improvements.

Update students, parents, faculty, and staff annually on the CISD Student Code of Conduct as required.
Implement the inclement weather/disaster/emergency procedures/continuation of operations for CISD
campuses and facilities.

Implement a CISD Multi-Hazard Emergency Operations Plan, including command management,
preparedness, resource management, communications and information management, supporting
technologies, ongoing management and maintenance, as well as suicide prevention, conflict resolution,
and violence prevention.

Implement the Standard Response Protocol. This includes use of the following vocabulary used with
first responders: Lockout, Lockdown, Evacuate, and Shelter.

Continue to improve campus safety and security through implementation of 2015 Bond projects and
new projects from other revenue sources: burglar and surveillance systems; controlled access
entrances; IP phone and intercom systems; fire alarm system replacements; exterior lighting
improvements; visitor ID software.

Make recommendations for campus safety for all new campuses and new construction. Develop
District standards regarding video cameras, controlled access, and communication systems.

Involve parents and community members to support a safe school environment.

Provide training to District staff members to support the development of emergency operations and to
assist building leaders with Emergency Incident Command.

Coordinate Emergency Operations Plans with local emergency management agencies.

As required by HB 1942, the following CISD Board Policies relate to bullying: FDB; FO; FFH; FFI; FNC;
FNG; and FOF. Procedures addressing bullying are located on the CISD website. In addition, staff
development regarding bullying has been provided to all campus teachers and administrators through
the August 2017, online Safe Schools Training. District policies and procedures will be reviewed and
revised, if appropriate, to ensure compliance with the new legislation.

Objective 5.2

Provide Resources and Training for Safety and Security

Strategies 1

Review and expand educational and support programs that involve student partnerships with campus
staff and police officers, including programs on resistance to tobacco, alcohol, and other drugs.
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1 Provide training for teachers in discipline management, bullying, suicide prevention, conflict resolution,
dating violence (CISD Policy FFH Local), violence prevention, sexual abuse of children, “Culture of
Kindness”, and Crisis Prevention Intervention (CPI).

1 Provide anger management classes for students assigned to Alternative Education Program (AEP).

1 Implement program on the elementary and intermediate campuses to address misbehavior and
improve life/coping skills, including the utilization of Differentiating the Environment training, the Texas
Behavior Support Initiative (TBSI), and Crisis Prevention Intervention (CPI).

1  Continue the implementation of anti-victimization/bullying programs such as Child Lures, Tricounty
Behavioral Health Programming, Get Real About Violence, Challenge Day, Why try Curriculum, Yello
Dino, Ophelia Project, Rude, Mean, or Bullying, The Safer Side — Stranger Safety, Safe Side, The: Internet
Safety, Safe School Ambassadors, PBIS Foundations Proactive and Positive Behavior Support System,
Upstander vs. Bystander, The Wise Owl, and Bully Proof.

1 Provide random locker searches, walk-through metal detector searches, and canine searches to deter
possession of weapons and drugs on campus.

1  Promote the KidChat 24-hour phone line to receive and react to information relating to drugs,
weapons, fighting, bullying, and other crimes or fear of possible crimes occurring on our campuses.

1 Provide police officers to assist school officials in identifying, documenting, and investigating gang-
related incidents and assist local agencies in conducting gang-related investigations involving District
students, staff, and property.

1 Provide Crisis Response Team training and support on campuses to teachers, counselors, and
administration regarding potential crisis situations with students and staff.

1  Conduct safety, hazardous materials, blood-borne pathogen, bullying, cyberbullying, online predators,
sexual harassment, suicide, and integrated pest management training to all staff members.

1 Provide staff training on the Standard Response Protocol.

Conduct fire, disaster, lock-downs, evacuation, and emergency drills to ensure the effectiveness of

Emergency Operations Plans at the District and campus level.

Provide student/staff awareness programs in sexual abuse and dangers of drugs, alcohol, and tobacco.

Continue to train staff in CPR and AED procedures.

Offer internet safety training and sexual abuse awareness training for parents at campus level.

Ensure that American Disabilities Act (ADA) compliance is achieved as part of the scheduled

maintenance and renovation process in all CISD schools and educational programs.

1  Provide WeatherSentry SmartPhone access and training to campuses for real-time weather monitoring
and alerts.

=

= =a —a =

Financial General Operating, Capital Projects Fund, Grants

Resources

Additional Safe Schools Online, Dashboard, School Messenger, NOVA (National Organization of Victim Assistance), MSDS

Resources Online, Local Law Enforcement, Fire Departments, Offices of Emergency Management, Samuel McKay Everett
Foundation, Montgomery County Crimestoppers, Texas School Safety Center, Texas Attorney General’s Office

Monitoring Formative November, January

Timeline Summative July

Formative CISD Emergency Operations Plan: procedures for weather, disaster, emergency; CISD Crisis Management Plan;

Evaluation Committee agendas and sign-in sheets; Results of Safe Schools Audits; Record of
programs/presentations/trainings for students and staff; Quarterly reports of police activity and safety drills

Summative Meet Performance Indicators for District

Evaluation

Project Deputy Superintendent for Operations, Assistant Superintendent for Secondary Schools, Assistant

Manager(s): Superintendent for Elementary Schools, District Safety Coordinator, Chief of CISD Police, Safe Schools

Committee, Guidance and Counseling Coordinator
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Goal6 TECHNOLOGY

CISD will provide technology infrastructure, tools, and solutions to meet the administrative requirements of the District and to
maximize learning for all students.

Objective

6.1

Maximize Teaching and Learning

Technology Literacy Assessment Overall: Students will become proficient in the use of current technology.

Strategies

Increase student opportunities for utilizing technology across the curriculum areas.
Think in meaningful ways to use the technology to represent what they know, and as a tool to promote
learning and to establish expectations.
Seamlessly apply technology across all subject and content areas.
Assure that technology is integral to all subject area instruction.
Within each grade level cluster, all Technology Applications TEKS are met.
a. Create and integrate web-based lessons which include online TEKS-based content, resources, and
learning activities;
b. Provide access to onlinecurriculum as appropriate.
Utilize technology as a tool for information management, problem solving, and communication.

Objective

6.2

Enhance Professional Practices

Strategies

Professional Development training will include:
a. integration of technology into teaching and learning;
b. strategies to promote the regular creation and communication of new technology-supported
learner-centered projects;
c. resources to ensure the vertical alignment of Technology Application TEKS;
d. resources to provide anytime, anywhere use of online database resources.
Professional development will focus on the technological capabilities of educators to:
a. use technology devices instructionally;
b. encourage information literacy skills in their students;
c. use Google Drive for administrative and instructional tasks;
d. use Canvas to assist in anytime learning;
e. teach students to use the internet safely.
Professional development will focus on the leadership capabilities of administrators to:
a. recognize and identify exemplary use of technology in instruction;
b. demonstrate and model use of technology in daily work;
c. ensure the integration of appropriate technologies to maximize learning and teaching;
d. involve and educate the school community around issues of technology integration and safety.
Professional development opportunities will focus on online learning:
a. teachers are provided professional development in the creation of online courses in Canvas;
b. teachers are provided professional development in the use of Edgenuity.

Objective

6.3

Support Administration and Operations

Strategies

District and campus leadership promote a shared vision with policies that encourage continuous
innovation with technology leading to increased student achievement.
The District and campus administrators will provide vision and planning:
a. teachers and administrators have a vision for technology use for direct instruction and student
use;
b. administrators use technology tools for planning;
c. the campus plan addresses Technology Application TEKS and higher-order teaching and learning;
d. the campus technology plan is focused on student success; is based on needs, research, proven
teaching and learning principles; and administrators use technology tools for planning and
decision-making;
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e. the campus technology plan is utilized to guide equipment expenditures and professional
development focus; and
f. District Technology Steering committee meets to review and recommend technology direction.
1 The District will allocate adequate funds to support district technology needs.
1  Provide educators with access to student data for decision-making.

Objective 6.4 Infrastructure to Support All Functions
Strategies 1  Student Technology:

a. 2.0 or fewer students per Internet-connected device;

b. provide for online student storage;

c. provide desktop computers, iPad tablets, and Chromebooks;

d. provide the infrastructure to support students bringing their own technology.

1 Internet Access:

a. direct connectivity to the Internet in 100% of the classrooms;

b. adequate bandwidth within and between campuses;

c. adequate bandwidth to the internet;

d. minimum 1Gb connectivity to all classrooms within the campus.

e. provide wireless for mobile devices

1  The technology works consistently, which requires a sufficient staff to support the installed computer
equipment base along with strategies and procedures to efficiently manage computer equipment.

Financial General Operating, Elementary & Secondary, Bond, E-Rate, Title Funds
Resources
Additional Principals , Campus plans, Viewlt, Eduphoria, Adminstrative Canvas course. District Staff Development Plan
Resources
Monitoring Formative November, January
Timeline Summative July
Formative Records of professional development in technology; Campus and District Technology Plans align with strategies
Evaluation District technology budget supports Technology Plans ; Record of staff development
Summative District Developed Technology Measure
Evaluation
Project Directors of Technology, Instructional Technology Coordinator, Technology Staff, Director of Curriculum and
Manager(s): Instruction, Curriculum Coordinators, Principals

Goal7 COMMUNICATION

CISD will promote and enhance two-way communication among our staff and our community to maximize the success of all

students.
Objective 7.1 Effective Internal Communication
Strategies 1 Maintain the District’s procedures and practices for communicating with employees, Board of Trustees,

and patrons/media regarding daily campus/District activities/events, special campus/District
activities/events, urgent non-life threatening situations, disaster/life-threatening situations,
weather/natural disasters, and other special circumstances.

1 Provide communications regarding District initiatives, programs, meetings, activities, operations, and
leadership within and among all departments and schools through a variety of media, including CISD
website, newsletters, email announcements, campus/District meetings, newspaper, radio, television, and
social media.

1 Elicit comments and suggestions through committees, meetings, and surveys from within the CISD
organization regarding improving communications through webpage comments, CISD Newcomers
Centers, email, District councils and committees, and campus personnel.
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1 Continue vertical meetings to discuss curriculum alignment, program alignment, and departmental issues
(cadres; staff development; principals’ meetings; etc.).

1 Continue horizontal meetings (grade level meetings by campus/feeder/or District; etc.) to discuss
curriculum alignment, program alignment, and departmental issues.

Objective 7.2 Effective External Communication
Strategies 1 Utilize the CISD website and social media accounts to promote campus and District events and
information for parents, families, communities, and businesses.
1 Continue producing and distributing press releases to area news media to inform the community of
events, educational programs, and information, and to elicit community input.
1 Provide factual, relevant information about District programs and initiatives to both the public and the
District employees through a variety of media (print, website, newsletters, social media, campus
meetings, social networks, etc.).
1 Provide information regarding demographic, financial, achievement, and student and staff data through
published reports for parents, families, communities, and businesses.
1 Elicit comments, suggestions, and questions from parents/families/communities/businesses through CISD
website, e-mail, KidChat, and the CISD Newcomers Centers.
1 Plan, coordinate, and advertise District-wide events.
Financial General Operating
Resources
Additional Campus Communicators, Campus Webmasters, Communications Specialist, Translation services, Local media, ,
Resources Technology
Monitoring | Formative November, January
Timeline Summative July
Formative Record of contact with media, Record of press releases, Record of campus communication, Website information is
Evaluation current and accurate
Summative | Meet Performance Indicators for District
Evaluation
Project Director of Communications, Curriculum and Instruction Director, Coordinator of Graphics and Printing
Manager(s):
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Financial Resources
2017-2018 School Year

Strategy

Service

Funds Budgeted |

FTEs

SCE

Goal 1 Closing Performance Gaps
Index 3
Strategy 15, 20, 21, 23

General Education Teachers for At-Risk
Students Campuses District SCE Indirect Cost

$31,240,083

546.50

Goal 1 Closing Performance Gaps
Index 3
Strategy 20, 22

Secondary Campus Teachers and
Paraprofessionals Serving At-Risk Students

$5,579,550

97.00

Goal 1 Closing Performance Gaps
Index 3

Strategy 1, 16, 20, 22

Dropout Prevention Index 4
Strategy 2,9

Academic Tutorials for At-Risk Students

$415,304

7.55

Goal 1 Closing Performance Gaps
Index 3
Strategy 14

Parent Education Specialist

$63,969

1.00

Goal 1 Closing Performance Gaps
Index 3

Strategy 27

Goal 1 Dropout Prevention

Index 4

Strategy 18, 19

PASS Overage Initiative

$349,716

5.00

Goal 1 Closing Performance
Index 4
Strategy 1, 3

District At-Risk Instructional Coaches

$335,382

5.00

Goal 1 Closing Performance Gaps Index
4
Strategy 1, 3

Elementary/Intermediate Campus At-Risk
Instructional Coaches and Intervention
Teachers

$1,265,621

21.00

Goal 1 Closing Performance Gaps
Index 3
Strategy 16, 28

Instructional Materials for At-Risk Students

$325,993

0.00

Goal 1 Closing Performance Gaps
Index 3
Strategy 16

Tutorial Transportation for At-Risk Students

$8,103

0.00

Total SCE

$39,583,721

683.05
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Strategy Service Funds Budgeted ‘ FTEs

Title IA

Goal 1 Closing Performance

Gaps Index 3

Strategy 21, 29

Index 4

Strategy 1, 3 Instructional Coaches and Support $822,240 11.15

Goal 1 Successful Completion of High

School Index 4 Program Administration Supplies,

Strategy 1, 2,5 Administrator (85%) and Secretary (75%) $152,533 1.60

Goal 1 Successful Completion of High

School Index 4

Strategy 7, 8 Homeless Support Paraprofessional $12,879 0.50

Goal 1 Closing Performance Gaps Index 3

Strategy 27

Goal 1 Dropout Prevention Index 4

Strategy 18, 19 PASS Overage Initiative Support $265,398 4.00

Goal 3 Recruitment, Development, and

Retention of Staff HR Title | Certifications Paraprofessional (33%)

Strategy 1 and Legal Fees $44,559 0.33

Goal 1 Closing Performance Gaps Index 3

Strategy 12

ELA Strategy 3, 4 Elementary Private School Title | ELA Teacher for At-Risk

Writing Strategy 7 PT $13,000 0.23

Goal 1 Closing Performance Gaps Index 3 | Summer School Materials, Extra Duty and

Strategy 15, 24 Transportation $188,808 3.43

Goal 4 Parent and Family Involvement

Strategy 1 Parent Involvement Materials and Extra Duty $68,134 0.01
TOTAL Title IA $1,567,551 21.25

Title IC

Goal 1 Close Performance Gaps Index 3 Migrant Program Paraprofessional, Extra Duty,

Strategy 1, 15, 28 Mileage, and Materials $27,403 1.01
TOTAL Title IC $27,403 1.01

Title ID

Goal 1 Close Performance Gaps Index 3 Juvenile Delinquent Instructional Materials

Strategy 19, 21, 22 and Extra Duty $131,044 40
TOTAL Title ID $131,044 .40
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Strategy

Service

Funds Budgeted

FTEs

Title lIA

Goal 1 Instruction and Staff Development
ELA: Strategy 1, 5, 6 Elementary

ELA: Strategy 1, 4 Secondary

Writing Strategy 1, 2, 3 Elementary
Writing Strategy 1, 2, 3 Secondary

Math Strategy 1, 3,5,6

Social Studies Strategy 4, 10

Science Strategy 1, 2

Instructional Coaches and Support

$304,021

3.85

Goal 1 Successful Completion of High
School Index 4 Strategy 3
Goal 2 Fiscal Responsibility Strategy 1

Program Administration Administrator (15%)
and Secretaries (25%)

$56,820

1.03

Goal 1 Instruction and Staff Development
ELA: Strategy 5, 6 Elementary

ELA: Strategy 1, 4 Secondary

Writing Strategy 1, 2, 3 Elementary
Writing Strategy 1, 2, 3 Secondary

Math Strategy 1, 3,5, 6

Social Studies Strategy 4

Science Strategy 1, 2

Private Schools Staff Development

$15,000

0.00

Goal 1 Instruction and Staff Development
ELA: Strategy 5, 6 Elementary

ELA: Strategy 1, 4 Secondary

Writing Strategy 1, 2, 3 Elementary
Writing Strategy 1, 2, 3 Secondary
Math Strategy 1, 3,5, 6

Social Studies Strategy 4

Science Strategy 1, 2

Goal 3 Recruitment, Development and
Retention of Staff

Strategy 1, 12

Staff Development Materials, Extra Duty, and
Contracted Services

$679,318

4.28

TOTAL Title lIA

$1,055,159

9.16
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Strategy

Service

Funds Budgeted

FTEs

Title Il LEP

Goal 1 Instruction and Staff Development
ELA: Strategy 3, 5, 10 Elementary

Goal 1 Close Performance Gaps

Index 3

Reading/ELA Strategy 1

Writing Strategy 3

Math Strategy 1, 3,5, 6

Social Studies Strategy 2, 4, 5

Instructional Coaches (50%) and Support

$114,555

1.50

Goal 1 Instruction and Staff Development
Reading: Strategy 3 Elementary

Goal 1 Close Performance Gaps

Index 3

Writing Strategy 1

Math Strategy 1, 8

Social Studies Strategy 1, 4, 10

Science Strategy 1, 2

Instructional Materials and Extra Duty

$15,900

0.28

Goal 1Successful Completion of High
School Index 4
Strategy 21, 22

Newcomer Social Worker

$45,825

0.75

Goal 1 Instruction and Staff Development
ELA: Strategy 5, 6 Elementary

ELA: Strategy 1, 4 Secondary

Writing Strategy 1, 2, 3 Elementary
Writing Strategy 1, 2, 3 Secondary

Math Strategy 1, 3,5, 6

Social Studies Strategy 4

Science Strategy 1, 2

Staff Development Materials and Contracted
Services

$80,413

0.41

Goal 1 Closing Performance Gaps Index 3
Strategy 15, 24

Summer School

$219,891

3.90

Goal 1 Dropout Prevention
Index 4
Strategy 1, 2,5

Program Administration Secretary

$15,609

0.25

TOTAL Title Il LEP

$492,193

7.09
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Strategy Service Funds Budgeted FTEs

Title Il IMM

Goal 1 Instruction and Staff Development
ELA: Strategy 1, 5-8 Elementary

Goal 1 Close the Performance Gap Index
3

Writing Strategy 1,3

Math Strategy 1, 12

Social Studies Strategy 11, 12

Science Strategy 2, 7 Instructional Coaches (50%) and Support $114,555 1.50

Goal 1 Closing Performance Gaps Index 3

Strategy 1, 15, 18 Instructional Materials $1,196 0.00

Goal 1 Successful Completion of High

School Index 4 Strategy 21, 22 New Comers Social Worker and Teacher $56,993 0.92

Goal 1 Dropout Prevention Index 4

Strategy 1, 2,5 Program Administration Secretary $9,803 0.25
TOTAL Title lll IMM $182,547 2.67

Title IV

Goal 1 Close the Performance Gap Index

3

Strategy 20

ELA: Strategy 1, 5, 8 Elementary
Writing Strategy 1, 2, 3 Elementary

Social Studies Strategy 1, 3,9, 12 Access to AP/Dual Credit for Economically

Science Strategy 1, 2,4,5,6 Disadvantaged Students $14,962 0.00
Goal 1 Successful Completion of High

School Index 4 Access to STEM Classes for Under-represented

Strategy 3 Students $15,592 0.00

Goal 1 Successful Completion of High
School Index 4
Strategy 8 Safe and Healthy Students Staff Development $30,955 0.00

Goal 1 Closing Performance Gaps Index 3
Strategy 24

Goal 1 Dropout Prevention Index 4
Strategy 4 Innovative Technology for Campuses $91,171 0.00

TOTAL Title IV $152,680 0.00

NON-DISCRIMINATION STATEMENT
The Conroe Independent School District is an equal opportunity employer and does not discriminate on the basis of race, color, national
origin, sex, religion, age, or disability in employment matters, in its admissions policies, or by excluding from participation in, denying access
to, or denying the benefits of district services, academic and/or vocational and technology programs, or activities as required by Title VI and
Title VII of the Civil Rights Act of 1964, as amended, Title IX of the Education Amendments of 1972, the First Amendment of the United States
Constitution, the Age Discrimination Act of 1975, Section 504 of the Rehabilitation Act of 1973, as amended, and Title Il of the Americans with
Disabilities Act.

For information about Title IX rights, contact the Title IX Coordinator, 3205 W. Davis, Conroe, Texas 77304; (936) 709-7700. For information
about Section 504/ADA rights, contact the Section 504/ADA Coordinator, 3205 W. Davis, Conroe, Texas 77304; (936) 709-7670.
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