] £2007-2008 Sentember 19, 2007
District-Level

_Planning &Decision-Making

Committee
|

| L. « Call to Order Dr. Don Stockton
Introductions Superintendent of Schools

| District-Level Planning & Decision-Making Roles & Responsibilities

(TEC 11.251)
| II. » Approval of July, 2007 Minutes..........c..cocveurerrernernriscinieneienininnen. Mr. Mike Crowl
Chairperson
| III. * Election of ChaiIPerson ............ccieremsiumeniscsssesisesssnnes Dr. Don Stockton
IV.  Review of Board SUMMATY..........ccccceeuvemmeuncmneinernemrieneeeeeieceeneenennes Dr. Don Stockton
| V. ¢ Overview of DIStriCt .......cc.vvuriiniiininiiiciicccc e Dr. Don Stockton

VI. » Approval of District Improvement Plan: Goals 1, 2, and 3 ....... Deanna Martin
| (TEC 11.251) Director of Curriculum,
Instruction & Staff Development

| | VIL ¢ Curriculum and Instruction Initiatives 2007-2008........................ Dr. Cathy Gibson
(TEC 11.251) Assistant Superintendent
for Elementary Education

| Dr. Gale Drummond
Assistant Superintendent
for Secondary Education

VIIL * Approval of Modified Schedule (TAKS Testing Days) Grant.....Dr. Jean Stewart
Deputy Superintendent of Schools

IX. » Overview of Naming of New Facilities ..........cccccoceuvuvivivucucnnes Dr. Jean Stewart
CISD Policy CW (Local)
| X. * Volunteer for CISD Benefits Committee............ccccoeuuveurirriurinennce. Chairperson

| XI. ¢ Future Agenda items

related to DLPDM Areas of Responsibility ..........cccccvuririuninnnes Chairperson

| XIL ® QUESHONS ....covverierciiriiiriiciscescisie s ssssnsanes Chairperson
XIIL ¢ Future Meeting Dates............ccooueuiiiriniiiis Chairperson

L] xiv. AJOUINIMENT ...t sseessesasenes Chairperson
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INDEPENDENT SCHOOL DISTRICT

Committed to Excellence




